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Original 4 Squares of 
Savannah, Georgia (1733)



“For we must 
consider that we 
shall be a city upon 
a hill. The eyes of all 
people are upon 
us...”

Jonathan Winthrop (1630)



Or Subdivisions
on a hill? 

(20th Century)



“The committee made its report and 
recommendations (their 'town plan'): The 
cornerstone would be the Meetinghouse. On one 
side would be the Churchyard, dedicated to 
eternity. On the other side the Common, 
dedicated to posterity. Around this would be 
'clustered,' besides the homesteads and the 
Town Hall, the Meetinghouse, Schoolhouse and 
Country Store. They would make the 'five 
senses' that constitute a complete community:”            

Parish Meeting House, 
Shirley Center, MA

Home
Government

Religion

Nature
Arts/Culture

Health

A Culture of Good Place Making
Plans and Builds a Complete Community

Education
Commerce

Benton MacKaye on the founding of Shirley Center, MA (1753) Expedition Nine: A Return to a Region



RESIDENTIAL PODS



The
Millennials

78 Million
1977-1996

Changing demographics 
& lifestyle preferences

Zimmerman Volk 
Associates



Younger Singles
& Couples

Zimmerman Volk 
Associates

Changing demographics & 
lifestyle preferences



The
Market(s)

Changing demographics 
& lifestyle preferences



Living Alone
• 28% of Americans now live alone
• In cities 40% or more of 

households contain a single 
occupant

• Those living alone now spend 
nearly $2 trillion/yr and spend 
more per capita

• Nearly 50% of Americans are 
single

• “Singletons play an essential yet 
unappreciated role in revitalizing 
cities and animating public 
spaces. Compared with married 
people, they're more likely to eat 
out in cafés and restaurants, 
exercise in a gym, take art 
classes, attend public events, and 
volunteer ”



Live-Work & Flex 
Space



OFFICE PARK PODS



Changing Work Places & 
Live-Work Lifestyles



Communities (and universities) need 
to think like a Google Executive:

“People spend a lot of time here, so 
we want to keep them happy.”



RETAIL PODS





The Rise of the Tech-Savvy 
Customer and Retailers



Technology,  
Society, Culture & 
Personal Identity



Voluntary 
Simplicity

The prolonged economic downturn has 
caused many consumers to shift—either 
voluntarily or out of necessity—to a simpler 
lifestyle that minimizes extravagance and 
places a premium on quality time with family 
and friends. The implications for real estate: 
higher demand for well-designed, low-key 
gathering places conducive to inexpensive, 
spontaneous interaction. 
“This desire for simplicity means people 
value public space, outdoor living rooms, 
places where they can just enjoy being 
together. As a whole, we [as a society] are 
looking inside ourselves, at what is really 
important in our lives,” This “return to the 
basics,” is rendering place making more 
important than ever, with authenticity, 
flexibility, and adaptability among the key 
ingredients for success. 

-Brooke Warrick in Urban Land, Nov 2011





HOTEL PADS





The 
Hyatt







Retail Darwinism Puts Old Malls in Jeopardy 

By Timothy Egan, New York Times, January 1, 2000

“The fully enclosed shopping mall, that island of boxy chain stores and lost 
apostrophes in a sea of asphalt, was not born in California. But this seems to be the 
place where people are digging its grave, at least in its present form….”

Disposable Places



CREATING VALUE
“If what you sell is privacy and exclusivity, then 

every new house is a degradation of the amenity.

However, if what you sell is community, then every 
new house is an enhancement of the asset.”

Vince Graham



Three key dimensions for 
Quality of Place:

• What’s there: the combination of 
the built environment and the natural 
environment; a stimulating, appealing 
setting for the pursuit of creative 
lives.
• Who’s there: diverse people of all 
ethnicities, nationalities, religions, 
and sexual orientations, interacting 
and providing clear cues that this is a 
community where anyone can fit in 
and make a life.
• What’s going on: the vibrancy of 
the street life, café culture, arts, and 
music; the visible presence of people 
engaging in outdoor activities—
altogether a lot of active, exciting, 
creative goings-ons.



“After interviewing close to 
43,000 people in 26 communities 
over three years,” the Knight 
Foundation and Gallup 
concluded in 2011, “the study 
has found that three main 
qualities attach people to place:

1. Social offerings, such as 
entertainment venues and 
places to meet; 

2. Openness (how welcoming 
a place is); and 

3. The area’s aesthetics (its 
physical beauty and green 
spaces).”







The seamless branding of Napa Valley leveraging a 
powerful sense of place involving the interconnectedness 
of the region’s imagery, art, culture, economy and events



Source: Richard M. Haughey (2005) 
Higher-Density Development: Myth and 
Fact. ULI–the Urban Land Institute, Multi 
Housing Council, AIA, Sierra Club

“…continuing the sprawling, low-
density haphazard development 
pattern of the past 40 years is 
unsustainable…

It will exacerbate many of the 
problems sprawl has already 
created—dwindling natural areas 
and working farms, increasingly 
longer commutes, debilitating 
traffic congestion, and harmful 
smog and water pollution.
Local officials now realize that 
paying for basic infrastructure—
roadways and schools, libraries, 
fire, police, and sewer services —
spread over large and sprawling 
distances is inefficient and 
expensive.”











“Open Space”



Neighborhood Scale
The Five-Minute Walk / 1/4-Mile Radius “so that every house 

is within walking distance of its shops and restaurants”



Create Walkable Scale Neighborhoods and Blocks

5-minute 
walking radius

(1320-ft)

Shorter blocks =
Greater Walkability

1320 Ft /
4 block faces =
330 ft/blk avg



Incremental Place Making
“phase planning in smaller, more concentrated increments... 

we first built out one small area of a dozen homes that 
successfully served as a demonstration of our ideas.”



A Place Making Approach to Implementation: 
Creating Value in Every Phase of Incremental Development

District Masterplan 

Main street District

Live/Work District

Culinary District

Design District



Mixed Housing Types
The code blends different housing types 

within individual blocks



Context Sensitive Commerce
Creating Value and Community Identity through 

Syngeries of Commerce and Sense of Place



Unique establishments that connect people and their 
interests with places, e.g., restaurants that feature local, 
seasonal produce in their menu (Serenbe - Atlanta area)



Parking is power!

Country Club 
Plaza

(Kansas City, MO)







Celebration, FL



Mizner Park
Boca Raton, FL



Mizner Park
Boca Raton, FL



Streets that create value as premier 
addresses to live, shop, dine, work.

Create Great Streets
as civic space



Not streets as only car movers







Creating Value Through the Public Realm
“We found that public amenities added value to 

private lots.”

Create Outdoor Rooms



A variety of gathering spaces dispersed throughout the 
neighborhood build value for residential and commercial properties



Creating Value Through the Public Realm





Value 
Gradients



Value 
Gradients











Acreage
% 

Total

Habitat Management 17,179 61.6%

Parks & Open Space 2,014 7.2%

Visitor Serving 808 2.9%

Public Facilities 1,072 3.8%

Cal State University 
Monterey Bay

1,292 4.6%

Presidio of Monterey 
Annex (military 
usage) 

782 2.8%

Rights of Way 1,161 4.2%

Business Park, Light 
Industrial, Office, 
R&D, Retail, 
Residential

3,571 12.8%



HISTORIC CARMEL-BY-THE-SEA GRID

LEARNING FROM LOCAL PRECEDENTS
DESIGN GUIDELINES RESEARCH



LEARNING FROM LOCAL PRECEDENTS
DESIGN GUIDELINES RESEARCH

Laying the historic Fort 
Worth grid on proposed town 

center site…

…to inform the urban fabric 
for new development



Former Del Monte Hotel / Naval Postgraduate School  
(Monterey, CA)

THE TWO ERAS

Single-use, automobile-
dependent era

Mixed-use, 
pedestrian-oriented 

era

PLANNING, DESIGN AND DEVELOPMENT



Navy Base to Neighborhood

LEARNING FROM



Downtown
Orlando

UCF

Winter Park

100,000 residents 
live within 3 mile 
radius



FOUR-STAGE PROCESS

1. Base Reuse Plan

2. Business and Development Plan

3. Urban Design Vision Plan

4. Selection of a development team



MASTER PLAN

Total Acres 1,100

Residential Units 4,300

Office Space 800,000 sf

Retail Space 200,000 sf

Parks 200+ ac



The Community 
Building Process





Community Patterns – S Park



Classical – Massing



FOUR-STAGE PROCESS

1. Base Reuse Plan

2. Business and Development Plan

3. Urban Design Vision Plan

4. Selection of a development team



TOWNS, VILLAGES AND COUNTRYSIDE (TVC)
DESIGN GUIDELINES

Creating Policy with the Public (www.tcrpc.org)











City of Longwood Vision 
Framework



City of Longwood Vision 
Framework



City of Longwood Vision 
Framework



City of Longwood Vision 
Framework



Special Area Plan
Transit Station at Heritage Village

INSERT TOD PERSPECTIVE AND CANOPY ELEV RENDERINGS



FORA Design Principle 1

Create a unique identity for the new community around 
the educational institutions



“Under the 1998 Master Plan existing scenario, uses were so spread 
out that students need to drive between classes in order to be on time. 
This creates a perceived need for more parking and lessens pedestrian 

interaction on campus.”

FORA Design Principle 1

Create a unique identity for the new community around 
the educational institutions



CAMPUS LAND USE PLAN                COLLEGE TOWN PLAN



CAMPUS                 COLLEGE TOWN From the beginning Olmsted 
argued against Stanford's desire 
for a campus that replicated a New 
England college, elm trees, lawn, 
and all in the California climate.  
Such an arrangement would be 
expensive to irrigate, Olmsted 
warned, and almost surely would 
fail to be properly maintained.

There must be a compact 
arrangement, especially at the 
center of campus… Planted areas 
should also be few and compact: 
for precedent he pointed to the 
fore-court of St. Peters's Basilica 
at the Vatican, where there was 
“not a tree, nor a bush, nor a 
particle of turf.”
- Olmsted, Sr. concerning the Leland Stanford Junior University 
Plan of Central Premises 1888, pp. 132-133 



Source: http://www.asg-architects.com/comparing/campuses/index.htm

CAMPUS                 COLLEGE TOWN

http://www.asg-architects.com/comparing/campuses/index.htm


CAMPUS                 COLLEGE TOWN



CAMPUS                 COLLEGE TOWN



CAMPUS                 COLLEGE TOWN



CAMPUS                 COLLEGE TOWN



CAMPUS                 COLLEGE TOWN



Leadership for 
Community  Building



Stewardship



URBAN DESIGN CENTERS
IMPLEMENTING DESIGN GUIDELINES
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CREATING VALUE
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DEMOLITION

 256 structures
 4.5 million sq ft
 25 miles of roads
 200 miles of utilities
 400,000 man hours





Oct 2001



This image cannot currently be displayed.



The Environment

Trees, Lakes & Parks

















Village Center

 Retail – 180,000 sf
 Restaurants – 40,000 sf
 Freestanding Apts – 334
 Above Retail Apts – 189
 Office – 208,000 sf
 City Homes –
 Live/Work –
 Waterfront Condos -











Residential

Homes, Condos, & Apartments





Single Family Homes

 11 builders, 250 plans
 8 home types

 Grand Custom Homes
 Executive Custom Homes
 Manor Homes
 Village Homes
 Park Homes
 Cottage Homes
 Garden Homes
 Bungalow Homes



Multi-Family For Sale

 5 builders
 6 home types

 28’ Townhomes
 22’ Townhomes
 City Homes
 Neighborhood Condos
 Waterfront Condos
 Live/Work Homes



Rental Apartments

 Multiple builders
 1-4 bedrooms

 Stacked flats
 Townhomes
 Lofts
 Over retail

 Shared Amenities
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