FORT ORD REUSE AUTHORITY BOARD REPORT
OLD BUSINESS

Subject: 2009/10 mid-year Capital Improvement Program report
Meeting Date: December 11, 2009 ACTION/
Agenda Number: Ba INFORMATION

RECOMMENDATION(S):

1. Receive a presentation by Fort Ord Reuse Authority (*FORA") staff highlighting
modifications and updates to the Fiscal Year (“FY”) 2009/10 mid-year Capital
Improvement Program ("CIP"); and

2. Approve the draft FY 2009/10 mid-year CIP update (“Attachment A”).
BACKGROUND/DISCUSSION:

At its June 2008 meeting, the FORA Board approved a re-programmed CIP, which included
a schedule for Base Reuse Plan ("BRP”) required mitigation projects. Project timing was
provided by land use jurisdiction development project forecasts. FORA staff estimated
expected revenues generated by jurisdiction development projects. Based on the CIP
project schedule and concomitant revenue projections, capital improvements are set forth to
meet required mitigation obligations.

Again this year, FORA staff began preparing a re-programmed CIP document. However,
the joint Administrative and CIP Committees identified project placement issues in the draft
FY 2009/10 Table 2 — CIP Transportation Network and Transit Elements that required
further deliberation and recommended Board deferral of a new CIP. Approval of the draft
FY 2009/10 CIP document was delayed pending resolution of these issues. As a result, the
Board, in June 2009, extended the FY 2008/09 CIP for 90 days. In September 2009, FORA
staff recommended extending the CIP through June 2010. At its September meeting, the
FORA Board extended the CIP an additional three months and directed FORA staff and
FORA member jurisdictions to work through the 2009/10 C!P with staff to provide a mid-
year CIP report at its December meeting. FORA held several joint Administrative and CIP
Committee meetings and adjusted project placement in Table 2 (‘Attachment A"}
according to requests received from Administrative and CIP Committee members.

FISCAL IMPACT:

Reviewed by Controller W?‘%” A8,

The primary sources of revenue to cover the cost of CIP projects are Developer Fees
(collected via the approved Community Facilities District), Land Sale/l.ease proceeds, and
federal Economic Development Administration grant funds specified for General Jim Moore
Blvd. and Eucalyptus Road. Tax increment resources are currently committed to debt
retirement, but may be available in future years to cover CIP obligations. For detail on how
the CIP interfaces with the other components of the FORA budget, please request a copy of
the June 12, 2009 Board report for item 8b(i) - FORA FY 09-10 Preliminary Budget.

COORDINATION:

FORA Member Agency staff, CIP Committee, Administrative Committee, Finance
Committee and Executive Committee.

Prepared by /M Jﬂﬁc{{i Reviewed by D%W 5"-93*%/6/

Steve Endsl

Michael A. Houlemard, Jr.
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"CIP Transportation Map
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