


Transfer Status 

Transferred = 11 ,554 Acres 

In Progress= 1,609 Acres 

Not Started = 14,025 Acres 

Retained:: 812 Acres 
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A MESSAGE FROM TilE ExECUTIVE OFFICER 

For nearly all of the 20th century, the former Fort Ord military training facility provided 
a home to millions of soldiers and their bmilies, and was a m<\ior contributor to the econ­
omy of the Monterey Bay Region. Closure of the base had signilicanl economic impact 
on the Monterey Peninsula cities and the county. The Fort Orcl Reuse Authority 
("FORA") was formed by State legislation to prepare, adopt, Jinance, and implement a 
plan for economic recovery li·om that closure. 

The comprehensive FORA Base Reuse Plan, adopted in 1997, focuses on Economic 
Development, Education, and the Environment. Approved land uses for this nearly 
28,000 acre (45 square-mile) area provide for habitat and open space, commercial and 
retail development, educational and institutional facilities, visitor-serving accommoda­
tions, residential support and recreation. 

The FORA Board has 24 members (13 voting members) representing every political 
jurisdiction impacted by reuse. Through cooperation of the public and private sectors, 
approximately 1,600 new jobs have already been created and over 2000 homes have been 
opened since the closure, a li·action of the 18,000 jobs and 10,800 dwelling units expect­
ed by the year 2020. 

The FORA mission, as ddined by Stale Law, the Base Reuse Plan, and the FORA 
Master Resolution is as follows: 

1. Economic Development through private sector job creation and property lransler; 
2. Removal of asbestos and lead-based paint laden structures, and support Army 

removal of ordnance and explosives and other contaminants; 
3. lnli·astructure development and utility master planning; 
4. Mixed income housing in support of economic development; and 
5. Conservation of resources and natural habitats. 

During the past year, FORA has addressed several m<\ior challenges in reuse: utility and 
property transfers, capital improvement prqjects, local conlractor opportunities, key 
financing programs, insurance and liability issues, and world'orce housing. 

The Fort Ord conversion process remains complex and challenging and can only be 
achieved through colleclive cooperation, commitment and coordination of elected repre­
sentatives, the business and private sectors, regional agencies and the community. \lYe 
look forward to the coming year and working together to reuse Lhe former Fort Ord for 
the benelit of current and fulure generalions! 

Michael A. 1-Ioulemard, Jr. 
Executive OJiicer 
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Fort Ord Reuse Authority 
100 12th Street, Bldg. 2880 
Marina, CA 93933 

Did you Know ... 

* The former Fort Ord is more than 45 square 
miles (28,000 acres) or roughly equivalent in 
size to the County of San Francisco. 

* The approved Base Reuse Plan provides for the 
creation of 18,400 new jobs and 10,800 houses 
by 2020. 

* Total construction costs to redevelop the former 
Fort Ord will be between $6 and $7 billion over 
the coming twenty years. 

* FORA will remain in existence until80% of the 
reuse plan is complete or unti12014, whichever 
comes first. 


