REGULAR MEETING
FORT ORD REUSE AUTHORITY (FORA) HABITAT WORKING GROUP (HWG)
and
SPECIAL MEETING OF THE FORA ADMINISTATIVE COMMITTEE

Friday, March 27, 2020 at 10:00 a.m.
91027 Avenue-Marina-CA-93933(Carpenters-Hall)

1. CALL TO ORDER

Co-Chair Jane Parker called the meeting to order at 10:00 a.m.

The following FORA Board and Administration Committee members were present:
Supervisor Jane Parker (Monterey County) — Co-Chair
Melanie Beretti (County of Monterey)

Patrick Breen (MCWD)

Bill Collins (BRAC)

Councilmember John Gaglioti (City of Del Rey Oaks)
Councilmember Alan Haffa (City of Monterey)

Layne Long (City of Marina)

Craig Malin (City of Seaside)

Steve Matarazzo (UCSC)

Mayor Pro Tem Gail Morton (City of Marina)

Vicki Nakamura (MPC)

Councilmember Frank O’Connell (City of Marina)
Mayor lan N. Oglesby (City of Seaside)

Dino Pick (City of Del Rey Oaks)

Anya Spear (CSUMB)

Hans Uslar (City of Monterey)

Members of the Consultant Team included: FORA Staff:
Kendall Flint (RGS) Joshua Metz — Co-Chair
Aaron Gabbe (ICF) Harrison Tregenza

Erin Harwayne (DDA)
Ellen Martin (EPS)
David Willoughby (KAG)

. PUBLIC COMMENT PERIOD

Public comment was received.

3. APPROVAL OF MEETING MINUTES

a. March 6, 2020
MOTION: On motion by Mr. Gaglioti, seconded by Mr. Haffa and carried by the following vote,
the Habitat Working Group moved to approve the March 6, 2020 HWG meeting minutes with
one correction.

MOTION PASSED UNANIMOUSLY
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4. BUSINESS ITEMS

a. March 13, 2020 meeting recap
Mr. Metz recapped the previous meeting for the HWG, noting that the group discussed the
habitat formula review in some depth. The group also discussed the Transition Plan, but
recognized that the work of the habitat formula was most critical. He also noted that the group
tabled the JPA discussion until the appropriate time, which will be informed by the deliberations
on the habitat formula. The group also discussed the makeup of the voting body for the HWG.

b. Habitat formula review with breakdown of options

Ms. Flint started off the item noting that the HWG asked the consultant team to go over the
CFD allocation options. She noted that Mr. Gabbe will present the four options and that Mr.
Malin will have a fifth option to discuss after that. Mr. Gabbe gave a quick review of the four
alternatives. He gave a quick breakdown of each, going over the different allocations of CFD
funds and how they are distributed to each jurisdiction. Following this, Mr. Malin gave a
presentation of his allocation model. Then the HWG members had a robust discussion
regarding the various options

MOTION: On motion by Mr. Haffa, seconded by Mr. Gaglioti and carried by the following vote,
the Habitat Working Group moved that they recommend Option 5 (the Seaside Proposal) to
the FORA Board.

MOTION PASSED MAJORITY

Supervisor Jane Parker NO

Mayor lan Oglesby YES
Mayor Pro-Tem Gail Morton YES
Councilmember John Gaglioti YES
Councilmember Alan Haffa YES

c. Habitat-related 2018 Transition Plan Recommendation(s)
None

d. JPA DRAFT Agreement review/discussion
Ms. Parker noted that those jurisdictions that are interested in forming a JPA set up a time and
place to meet to discuss that.

e. Other discussion
Ms. Flint discussed that the HWG’s recommendation will be brought to the FORA Board at the
April 9, 2020 meeting. Ms. Parker noted that with the habitat recommendation made, the work
of the HWG is finished. She thanked all jurisdictions for joining in the discussions these past
few months. Josh thanked all members for participating and for all work that the consultants
put in and that he appreciated the opportunity to facilitate this discussion. Members of the HWG
thanked Ms. Parker for leading the group.

5. FUTURE AGENDA ITEMS
None
6. ADJOURNMENT at 11:49 a.m.



