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HIGHLIGHTS

This fiscal year budget was prepared in conjunction with the 
FY 19-20 CIP Budget – Business Item 8b.

The proposed FY 19-20 Budget includes:
 Fund Balances – $27.6M at end FY 19-20

 projected $25.7M committed/assigned and $2.8M unassigned

 Salary/Benefit Adjustments
 FORA Transition Cost – Fiscal Impact: $750K

 LAFCO application and indemnification set aside
 Consultants – CEQA, financial, employee transition and legal



SUMMARY

CATEGORIES
FY 19-20

PROPOSED

ANNUAL REVENUES AND EXPENDITURES

TOTAL REVENUES 11,347,504$         

TOTAL EXPENDITURES 16,824,488           

FUND BALANCE USED IN FY 19-20 (5,476,984)$          
FUND BALANCE (projected)

BEGINNING 7/1/19 33,044,334$         
ENDING 6/30/20 27,567,350$         


Total Budget

		CATEGORIES								FY 16-17				FY 16-17				FY 16-17				NOTES

										APPROVED				Variances				REVISED

														Incr (decrease)

		REVENUES												projected

				Membership Dues						$   261,000				$   70,000				$   331,000				MCWD

				Franchise Fees - MCWD						265,000				350,000				615,000				MCWD

				Federal Grants 						995,933				(590,053)				405,880				ESCA 

				In-kind Local Match						-				-				-

				PLL Insurance Payments						-				-				-

				Development Fees						6,739,869				(1,500,000)				5,239,869				Marina Heights projection lower

				Land Sale Proceeds 						480,187				(480,187)				-				Ord Market sale pending

				Rent Proceeds						29,500				20,500				50,000				Ord Market sale pending - rent for Ord Market was not included in original budget

				Property Taxes						1,722,472				-				1,722,472

				Reimbursement Agreements						25,000				(25,000)				-				Offsets actual expenditure

				Loan Proceeds						-				-				-

				Investment/Interest Income						105,000				-				105,000

				Other Revenues				110,000		-				-				-

				TOTAL REVENUES		-				10,623,961				(2,154,740)				8,469,221



		EXPENDITURES

				Salaries & Benefits						2,953,810				305,280				3,259,090				Additional $100K funding of UAL offset by error in budgeting

				Supplies & Services						398,055				(398,055)				-				Grant Scope Negotiations and Legislative Issues

				Contractual Services						1,966,000				(1,966,000)				-				Board approved RFP for soliciation of engineering services  and timing of projects

				Capital Projects (CIP) 						11,067,978				(11,067,978)				-				HCP set aside not an expenditure but a fund balance commitment and deferral of projects to subsequent years

				Debt Service (P+I)						-				-				-

				TOTAL EXPENDITURES						16,385,843				(13,126,753)				3,259,090

		REVENUES OVER (UNDER) EXPENDITURES

				Surplus (Deficit)						(5,761,882)				10,972,013				5,210,131



		FUND BALANCES 

				Beginning						40,989,569				-				40,989,569				Per Audited Financial Statements

				Ending						$   35,227,687				$   10,972,014				$   46,199,701				Ending Fund Balance



		Committed/Assigned Fund Balance:

				CalPers Termination						$   5,300,000				2,000,000				$   7,300,000				Increase Reserve 

				Operations						4,700,000				-				4,700,000

				Habitat Management						9,803,000				1,582,440				11,385,440

				Building Removal						6,589,000				500,000				7,089,000				Timing of project

				Capital Improvement Program						4,300,289				8,528,371				12,828,660

		Unassigned Fund Balance								4,535,398				(1,638,797)				2,896,601

				Total Fund Balance						35,227,687				10,972,014				46,199,701



























































																		(50,000)



&"Calibri,Bold"&24FORT ORD REUSE AUTHORITY - REVISED FY 16-17 ANNUAL BUDGET - ALL FUNDS COMBINED	


Attachment 13b-1



16-17 By Funds

				CATEGORY						SPECIAL REVENUE FUNDS (SRF)								TOTAL

								GENERAL		LEASES		Developer /		EDA		ARMY		ANNUAL

		REVENUES						FUND		LAND SALE		CFD Fees		BR Plan		ESCA		BUDGET

				Membership Dues				331,000										331,000		-

				Franchise Fees - MCWD				615,000										615,000		-

				Federal Grants												405,880		405,880		-

				In-kind Local Match														-		-

				PLL Insurance Payments				-										-		-

				Development Fees								5,239,869						5,239,869		-

				Land Sale Proceeds 						-								-		-

				Rental/Lease  Revenues				50,000										50,000		-

				Property Tax Payments				1,300,000				422,472						1,722,472		-

				Reimbursement Agreements				-										-		-

				Loan Proceeds (I-Bank)														-		-

				Investment/Interest  Income				85,000				20,000						105,000		-

				Other Income				-		-		-		-		-		-		-

				Total Revenues				2,381,000		-		5,682,341		-		405,880		8,469,221



		EXPENDITURES

				Salaries & Benefits				2,072,862		150,479		629,869				405,880		3,259,090		-

				Supplies & Services				-		-		-				-		-		-

				Contractual Services				-		-		-				-		-		-

				Capital Projects				-		-		-		-		-		-		-

				Debt Service				-		-		-		-		-		-		-

				Total Expenditures				2,072,862		150,479		629,869		-		405,880		3,259,090		-



		REVENUES OVER (UNDER) EXPENDITURES						308,138		(150,479)		5,052,472		-		-		5,210,131



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out)  - PP sale funds to RESERVE				-		-								-

				Transfer In/(Out)  - PP loan repay principal 														-

				Transfer In/(Out)  - EDA/BR  local match				-		-		-		-		-		-

		Total Other Financing Sources (Uses)						-		-		-		-		-		-



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						308,138		(150,479)		5,052,472		-		-		5,210,131

				FUND BALANCE-BEGINNING 7/1/16				14,588,462

Helen Rodriguez: Includes Pollution Liability Fund

		11,829,557		14,571,550		-		-		40,989,569

				FUND BALANCE-ENDING 6/30/17				14,896,601		11,679,078		19,624,022		-		-		46,199,701



		Committed/Assigned Fund Balance:

				CalPers Termination				7,300,000		-		-				-		7,300,000

				Operations				4,700,000		-		-				-		4,700,000

				Habitat Management				-		-		11,385,440				-		11,385,440

				Building Removal				-		7,089,000		-				-		7,089,000

				Capital Improvement Program				-		4,590,078		8,238,582				-		12,828,660

		Unassigned Fund Balance						2,896,601		-		-		-		-		2,896,601

				Total Fund Balance				14,896,601		11,679,078		19,624,022		-		-		46,199,701



																		(1,722,472)



&"-,Bold"&20FORT ORD REUSE AUTHORITY - REVISED FY 16-17  ANNUAL BUDGET - BY FUND	




Categories

		EXPENDITURE CATEGORIES				FY 16-17 General		FY 16-17 Lesal		FY 16-17 DevFe		FY 16-17 ESCA		FY 16-17  Proposed



		SALARIES AND BENEFITS (S & B)																				SALARIES AND BENEFITS (S & B)

				SALARIES - Existing Staff (16 positions + 1 intern)		1,066,819		107,176		448,610		289,079		1,911,684

				BENEFITS/HEALTH, RETIREMENT, OTHER		375,238		37,697		157,792		101,679		672,406

				TEMP HELP/VACTION CASH OUT/STIPENDS		55,805		5,606		23,467		15,122		100,000

				SUBTOTAL S & B		1,497,862		150,479		629,869		405,880		2,684,090



				CalPERS UNFUNDED LIABILITIES (UAL)

				SIDE FUND - PAYOFF		-		-		-		-		-

				SHARE OF RISK POOL UAL - PARTIAL PAYMENT		575,000		-		-		-		575,000

				SUBTOTAL PERS UAL		575,000		-		-		-		575,000

				TOTAL SALARIES , BENEFITS AND UAL		2,072,862		150,479		629,869		405,880		3,259,090



		SUPPLIES AND SERVICES 

				PUBLIC & LEGAL NOTICES										-

				COMMUNICATIONS										-

				POSTAGE & DELIVERY										-

				DUES & SUBSCRIPTIONS										-

				PRINTING & COPY										-

				SUPPLIES										-

				EQUIPMENT & FURNITURE										-

				TRAVEL & LODGING Including Meals										-

				TRAINING & SEMINARS, REGISTRATION FEES										-

				MEETING EXPENSES										-

				TELEVISED MEETINGS										-

				BUILDING MAINTENANCE & SECURITY										-

				FORA OFFICES RENTAL										-

				UTILITES										-

				INSURANCE										-

				PAYROLL/ACCOUNTING SERVICES										-

				IT/COMPUTER SUPPORT										-

				PREVAILING WAGE TECH SUPPRT/SOFTWARE										-

				RECORD ARCHIVING										-

				OTHER (POSTAGE, BANK FEES, MISC)										-

				TOTAL SUPPLIES AND SERVICES		-		-		-		-		-



		CONTRACTUAL SERVICES

				AUTHORITY COUNSEL										-

				LEGAL/LITIGATION FEES 										-

				LEGAL FEES - SPECIAL PRACTICE										-

				AUDITORS										-

				FINANCIAL CONSULTANTS										-

				SPECIAL COUNSEL (EDC-ESCA PROPERTY)		

Helen Rodriguez: Deed Review
								-

				PUBLIC INFORMATION/OUTREACH										-

				LEGISLATIVE SERVICES CONSULTANT										-

				OTHER CONSULTING/CONTRACTUAL EXP										-

				PREVAILING WAGE CONSULTANTS										-

				FORA TRANSITION										-

				REUSE PLAN IMPLEMENTATION										-

				CIP/ARCHITECTS & ENGINEERS										-

				HABITAT MANAGEMENT/HCP ENDOWMENT										-

				CEQA CONSULTANTS										-

				ESCA/REGULATORY RESPONSE/QUALITY ASSURANCE										-

				ECONOMIC DEVELOPMENT										-

				TOTAL CONTRACTUAL SERVICES		-		-		-		-		-



		CAPITAL PROJECTS

				TRANSPORTATION/OTHER CIP PROJECTS										-

				HABITAT MANAGEMENT/HCP ENDOWMENT										-

				BUILDING REMOVAL										-

				TOTAL CAPITAL PROJECTS		-		-		-		-		-



		DEBT SERVICE (Principal and Interest)

				PRESTON PARK LOAN PAYOFF

				PRESTON PARK LOAN - DEBT SERVICE

				I-BANK LOAN DEBT SERVICE

				TOTAL DEBT SERVICE		-		-		-		-		-



		TOTAL EXPENDITURES				2,072,862		150,479		629,869		405,880		3,259,090

















































































































&"Calibri,Bold"&14ANNUAL FY 16-17 BUDGET - REVISED	&"Calibri,Bold"&16ITEMIZED EXPENDITURES 	




Sal Adj Mid-Year







						Health insurance/employer share premium increase 

						Health premium increased 4% from 2016										Fiscal Impact FY 16-17



								EE		EE+1		Family

								798		1,597		2,076		2016 premium

								830		1,661		2,159		2017 premium

								32		64		83		Increase in premium



				OPTIONS				a) Keep ER contribution constant until sunset/next review

						2017		830		1,661		2,159		Premium

								798		1,447		1,826		Approved employer contribution

								32		214		333		Employee contribution

								0		150		250		Current employee contribution

								32		64		83		Increase in employee contribution		None





								b) Keep EE payments constant until sunset/next review

						2017		830		1,661		2,159		Premium		Staff recomendation

								0		150		250		EE contribution at 2016 Rate

								830		1,511		1,909		Proposed employer contribution

								798		1,447		1,826		Current employer contribution

								32		64		83		Increase in employer contribution		4,939





								c) Both ER and EE contribution bare increase

						2017		830		1,661		2,159		Premium

								814		1,476		1,863		Proposed employer contribution

								16		32		42		Increase in employer contribution		2,846

								16		32		42		Increase in employee contribution

								32		64		83		Increase in premium



								16		185		296		Employee Contribution would be
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&"Calibri,Bold"&14FORT ORD REUSE AUTHORITY FY 16-17 PROPOSED BENEFITS
 ADJUSTMENT 	




Summary

		CATEGORIES

												FY 19-20

												PROPOSED



		ANNUAL REVENUES AND EXPENDITURES



				TOTAL REVENUES								$   11,347,504



				TOTAL EXPENDITURES								16,824,488



		FUND BALANCE USED IN FY 19-20										$   (5,476,984)



		FUND BALANCE (projected)

				BEGINNING 7/1/19								$   33,044,334



				ENDING 6/30/20								$   27,567,350







Revenues

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,002,580				1,002,580

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								2,311,884		FY 16-17		35.24%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16		

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark														- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				$   2,157,000				$   - 0				$   7,160,647		- 0				$   1,002,580				$   10,320,227				1,027,277		Total Revenues Check		Total Budget

																																		-

																		FORA building removal obligation to be met in FY 16-17
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Expenditures

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

		EXPENDITURES

				Salaries & Benefits				$   2,072,862				$   150,479				$   629,868						$   405,880				$   3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				$   3,019,306				$   3,921,936				$   10,397,425		- 0				$   1,002,580				$   18,341,247



		Highlighted items

		Salaries & Benefits				Payment of UAL to CalPers to reduce liabilities; 3.0% COLA for staff, retention benefits



&"-,Bold"&20FORT ORD REUSE AUTHORITY - FY 17-18 ANNUAL BUDGET - BY FUND	




Operating Budget

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)												TOTAL

								GENERAL				LEASES/				CFD/Tax				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0				$   - 0				$   307,000

				Franchise Fees - MCWD				415,000				- 0				- 0				- 0				415,000

				Federal Grants				- 0				- 0				- 0				1,002,580		(c)		1,002,580

				In-kind Local Match				- 0				- 0				- 0								- 0

				PLL Insurance Payments				- 0				- 0				- 0				- 0				- 0

				Development Fees 				- 0				- 0				704,868		(b)		- 0				704,868

				Land Sale Proceeds 				- 0				- 0				- 0				- 0				- 0

				Rental/Lease  Revenues				50,000				- 0				- 0				- 0				50,000

				Property Tax Payments 				1,300,000		(a)		- 0				750,000		(a)/(f)		- 0				2,050,000

				Reimbursement Agreements				5,000				- 0				- 0				- 0				5,000

				Loan Proceeds (I-Bank)				- 0				- 0				- 0				- 0				- 0

				Investment/Interest  Income				90,000				- 0				- 0				- 0				90,000

				Other Income				- 0				- 0				- 0				- 0				- 0

				Total Revenues				2,167,000				- 0				1,454,868				1,002,580				4,624,448



		EXPENDITURES

				Salaries & Benefits 				1,497,862		(d)		150,479				629,868		(b)		405,880		(c)		2,684,090

				Supplies & Services				307,444				19,457				94,200				54,200		(c)		475,300

				Contractual Services				639,000				2,000				1,129,000		(e)/(f)		542,500		(c)		2,312,500

				Capital Projects				- 0				- 0				- 0				- 0				- 0

				Debt Service				- 0				- 0				- 0				- 0				- 0

				Total Expenditures				2,444,306				171,936				1,853,068				1,002,580				5,471,890



		REVENUES OVER (UNDER) EXPENDITURES						$   (277,306)				$   (171,936)				$   (398,200)				$   - 0				$   (847,442)



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																				- 0

				Transfer In/(Out)  - PP loan repay principal 																				- 0

				Transfer In/(Out)  				- 0				- 0				- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0				- 0				- 0



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						(277,306)				(171,936)				(398,200)				- 0				(847,442)

				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				19,883,195				- 0				44,558,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below

				FUND BALANCE-ENDING 6/30/18				13,206,703				11,019,470				19,484,995				- 0				43,711,168



		Fund Balances

		Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0				$   - 0				$   7,300,000

				Operations				4,700,000				- 0				- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				11,598,310				- 0				11,598,310

				Building Removal				- 0				3,339,000				- 0				- 0				3,339,000

				CIP				- 0				7,680,470				7,886,685				- 0				15,567,155

				Unassigned				1,206,703				- 0				- 0				- 0				1,206,703

				Ending Fund Balance				13,206,703				11,019,470				19,484,995				- 0				43,711,168



				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.

























































































		Notes

		(a)		Property taxes in excess of $1.3M is be used for CIP projects

		(b)		Wages & Benefits are funded by CFD fees collected

		(c)		Fully funded by ESCA grant

		(d)		Excludes $575K for CalPers UAL - not a normal recurring cost

		(e)		$75K Prevailing Wage consultant funded by CFD fees collected

		(f)		$750K for CIP Architect/Engineering is funded by Property taxes collected - CIP cost for Transportation projects





*

DRAFT



Health





COLA

		Staff recommends the following:

				Effective October 1, 2016, pursuant to independent human resources consultant and FC/EC recommendations,  the FORA Board adjusted salary ranges to bring FORA employees to equity with other Monterey Bay Regional labor market agencies and affiliated jurisdictions.  To sustain this equity, the preliminary budget includes scheduled salary step increases for eligible staff.  Proposed Cost-of Living adjustment (COLA) is provided.



				Cost-of-Living-Adjustment (COLA)								3.00%				FY 17-18 BUDGET  IMPACT

																3.0% COLA

				CPI SF-Oakland-SJ report (available data thru 2/17): 3.44%												64,427

				Effective date:  July 1, 2017												55,680		Salary increase

				Eligibility:  Must be full-time, employed with FORA for the past 12 months.												8,747		Benefits increase - impacts only CalPers and Wcomp



																2,519,663		Total S & B/No COLA

																2,584,090		Total S & B/With COLA

																64,427		Difference

				COLA increases received - past 5 FY

						FY		COLA		Notes

						FY 10-11		0.00%

						FY 11-12		2.00%		All staff received COLA

						FY 12-13		0.00%

						FY 13-14		2.50%

						FY 14-15		2.00%

						FY 15-16		2.50%

						FY 16-17		3.00%		Independent Salary Study Completed

						Total Staff		10.0%



				CPI SF-Oakland-San Jose - past 5 FY

						FY		COLA

						FY 10-11		1.80%

						FY 11-12		1.70%

						FY 12-13		3.00%

						FY 13-14		2.40%

						FY 14-15		2.40%

						FY 15-16		2.50%

						FY 16-17		3.02%

						Total CPI		13.3%































































































































Retention





Eco Dev





Fund Balance

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,002,580				1,002,580

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								1,820,123		FY 16-17		6.47%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings				- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD						- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				2,157,000				- 0				7,160,647		- 0				1,002,580				10,320,227						Total Revenues Check		Total Budget

																																		-

		EXPENDITURES

				Salaries & Benefits				2,072,862				150,479				629,868						405,880				3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				3,019,306				3,921,936				10,397,425		- 0				1,002,580				18,341,247

																																Total Expenditures Check		Total Budget		Itemized		Categories

		REVENUES OVER (UNDER) EXPENDITURES						(862,306)				(3,921,936)				(3,236,778)		- 0				- 0				(8,021,020)								-		-		-



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																						- 0

				Transfer In/(Out)  - PP loan repay principal 																						- 0

				Transfer In/(Out)  				- 0				- 0				- 0		- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0		- 0				- 0				- 0



		Fund Balance used in FY 17-18						(862,306)				(3,921,936)				(3,236,778)		- 0				- 0				(8,021,020)



				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				18,383,195		- 0				- 0				43,058,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below		

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16																				-		43,058,609		Ending Balance Check		Total Budget



				FUND BALANCE - ENDING 6/30/18				$   12,621,702				$   7,269,470				$   15,146,417						$   - 0				$   35,037,589





		Fund Balance

				   

				Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0		$   - 0				$   - 0				$   7,300,000

				Operations 				4,700,000				- 0				- 0		- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				9,803,000						- 0				9,803,000

				Bldg Removal 				- 0				3,339,000				- 0						- 0				3,339,000

				CIP				- 0				3,930,470				5,343,417						- 0				9,273,887

				Unassigned				621,702				- 0				- 0						- 0				621,702



		FUND BALANCE - ENDING 6/30/18						$   12,621,702				$   7,269,470				$   15,146,417		$   - 0				$   - 0				$   35,037,589				-				-



				FUND GLOSSARY

				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 																								37

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.









				Estimated June 2015 cash balances				17-Mar

				RABO

				MM				5,783,180

				CD-General				2,690,000

								8,473,180

				CD-Habitat				7,000,000

				CD-Insurance				256,000



				1st Capital

				General				2,000,000

Ivana Bednarik: Ivana Bednarik:
addit deposits to cover expenses thru 6-15
tax incr
MCWD franchise
CFD
PLL payments

								

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark		ESCA 				2,400,000



				PP sale proceeds				16,482,617



				Total cash				26,955,797



																		FORA building removal obligation to be met in FY 16-17
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REVENUES

CATEGORY TOTAL
GENERAL LEASES CFD/Tax ARMY ANNUAL

REVENUES FUND LAND SALE Developer Fees ESCA BUDGET

Membership Dues 316,213$       -$               -$                   -$                316,213$         
Franchise Fees - MCWD 461,065         -                 -                     -                   461,065            
Federal Grants -                  -                 -                     1,082,784      1,082,784        
Development Fees -                  -                 6,104,257        -                   6,104,257        
Land Sale Proceeds -                  -                 -                     -                   -                     
Rental/Lease  Revenues 50,000           -                 -                     -                   50,000              
Property Tax Payments 1,300,000     -                 1,898,185        -                   3,198,185        
Reimbursement Agreements 5,000              -                 -                     -                   5,000                 
Investment/Interest  Income 100,000         -                 30,000              -                   130,000            

Total Revenues 2,232,278$   -$               8,032,442$      1,082,784$   11,347,504$   

For purposes of the budget , the revenues are shown based on expenditure use of that fund.

SPECIAL REVENUE FUNDS (SRF)

Note: FORA financial statements reports all property taxes in the General Fund.  Amount allocated to CFD/TAX Developer Fees would be presented as a Transfer Out of 
General Fund and a Transfer In to CFD/Tax Developer Fee Funds.  

Investment/Interest Income in CFD/Tax Developer Fee Funds pertains to the HCP set-aside and is a Fund Balance Designation/Commitment, - see Fund Balance


Total Budget

		CATEGORIES								FY 16-17				FY 16-17				FY 16-17				NOTES

										APPROVED				Variances				REVISED

														Incr (decrease)

		REVENUES												projected

				Membership Dues						$   261,000				$   70,000				$   331,000				MCWD

				Franchise Fees - MCWD						265,000				350,000				615,000				MCWD

				Federal Grants 						995,933				(590,053)				405,880				ESCA 

				In-kind Local Match						-				-				-

				PLL Insurance Payments						-				-				-

				Development Fees						6,739,869				(1,500,000)				5,239,869				Marina Heights projection lower

				Land Sale Proceeds 						480,187				(480,187)				-				Ord Market sale pending

				Rent Proceeds						29,500				20,500				50,000				Ord Market sale pending - rent for Ord Market was not included in original budget

				Property Taxes						1,722,472				-				1,722,472

				Reimbursement Agreements						25,000				(25,000)				-				Offsets actual expenditure

				Loan Proceeds						-				-				-

				Investment/Interest Income						105,000				-				105,000

				Other Revenues				110,000		-				-				-

				TOTAL REVENUES		-				10,623,961				(2,154,740)				8,469,221



		EXPENDITURES

				Salaries & Benefits						2,953,810				305,280				3,259,090				Additional $100K funding of UAL offset by error in budgeting

				Supplies & Services						398,055				(398,055)				-				Grant Scope Negotiations and Legislative Issues

				Contractual Services						1,966,000				(1,966,000)				-				Board approved RFP for soliciation of engineering services  and timing of projects

				Capital Projects (CIP) 						11,067,978				(11,067,978)				-				HCP set aside not an expenditure but a fund balance commitment and deferral of projects to subsequent years

				Debt Service (P+I)						-				-				-

				TOTAL EXPENDITURES						16,385,843				(13,126,753)				3,259,090

		REVENUES OVER (UNDER) EXPENDITURES

				Surplus (Deficit)						(5,761,882)				10,972,013				5,210,131



		FUND BALANCES 

				Beginning						40,989,569				-				40,989,569				Per Audited Financial Statements

				Ending						$   35,227,687				$   10,972,014				$   46,199,701				Ending Fund Balance



		Committed/Assigned Fund Balance:

				CalPers Termination						$   5,300,000				2,000,000				$   7,300,000				Increase Reserve 

				Operations						4,700,000				-				4,700,000

				Habitat Management						9,803,000				1,582,440				11,385,440

				Building Removal						6,589,000				500,000				7,089,000				Timing of project

				Capital Improvement Program						4,300,289				8,528,371				12,828,660

		Unassigned Fund Balance								4,535,398				(1,638,797)				2,896,601

				Total Fund Balance						35,227,687				10,972,014				46,199,701



























































																		(50,000)
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Attachment 13b-1



16-17 By Funds

				CATEGORY						SPECIAL REVENUE FUNDS (SRF)								TOTAL

								GENERAL		LEASES		Developer /		EDA		ARMY		ANNUAL

		REVENUES						FUND		LAND SALE		CFD Fees		BR Plan		ESCA		BUDGET

				Membership Dues				331,000										331,000		-

				Franchise Fees - MCWD				615,000										615,000		-

				Federal Grants												405,880		405,880		-

				In-kind Local Match														-		-

				PLL Insurance Payments				-										-		-

				Development Fees								5,239,869						5,239,869		-

				Land Sale Proceeds 						-								-		-

				Rental/Lease  Revenues				50,000										50,000		-

				Property Tax Payments				1,300,000				422,472						1,722,472		-

				Reimbursement Agreements				-										-		-

				Loan Proceeds (I-Bank)														-		-

				Investment/Interest  Income				85,000				20,000						105,000		-

				Other Income				-		-		-		-		-		-		-

				Total Revenues				2,381,000		-		5,682,341		-		405,880		8,469,221



		EXPENDITURES

				Salaries & Benefits				2,072,862		150,479		629,869				405,880		3,259,090		-

				Supplies & Services				-		-		-				-		-		-

				Contractual Services				-		-		-				-		-		-

				Capital Projects				-		-		-		-		-		-		-

				Debt Service				-		-		-		-		-		-		-

				Total Expenditures				2,072,862		150,479		629,869		-		405,880		3,259,090		-



		REVENUES OVER (UNDER) EXPENDITURES						308,138		(150,479)		5,052,472		-		-		5,210,131



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out)  - PP sale funds to RESERVE				-		-								-

				Transfer In/(Out)  - PP loan repay principal 														-

				Transfer In/(Out)  - EDA/BR  local match				-		-		-		-		-		-

		Total Other Financing Sources (Uses)						-		-		-		-		-		-



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						308,138		(150,479)		5,052,472		-		-		5,210,131

				FUND BALANCE-BEGINNING 7/1/16				14,588,462

Helen Rodriguez: Includes Pollution Liability Fund

		11,829,557		14,571,550		-		-		40,989,569

				FUND BALANCE-ENDING 6/30/17				14,896,601		11,679,078		19,624,022		-		-		46,199,701



		Committed/Assigned Fund Balance:

				CalPers Termination				7,300,000		-		-				-		7,300,000

				Operations				4,700,000		-		-				-		4,700,000

				Habitat Management				-		-		11,385,440				-		11,385,440

				Building Removal				-		7,089,000		-				-		7,089,000

				Capital Improvement Program				-		4,590,078		8,238,582				-		12,828,660

		Unassigned Fund Balance						2,896,601		-		-		-		-		2,896,601

				Total Fund Balance				14,896,601		11,679,078		19,624,022		-		-		46,199,701



																		(1,722,472)
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Categories

		EXPENDITURE CATEGORIES				FY 16-17 General		FY 16-17 Lesal		FY 16-17 DevFe		FY 16-17 ESCA		FY 16-17  Proposed



		SALARIES AND BENEFITS (S & B)																				SALARIES AND BENEFITS (S & B)

				SALARIES - Existing Staff (16 positions + 1 intern)		1,066,819		107,176		448,610		289,079		1,911,684

				BENEFITS/HEALTH, RETIREMENT, OTHER		375,238		37,697		157,792		101,679		672,406

				TEMP HELP/VACTION CASH OUT/STIPENDS		55,805		5,606		23,467		15,122		100,000

				SUBTOTAL S & B		1,497,862		150,479		629,869		405,880		2,684,090



				CalPERS UNFUNDED LIABILITIES (UAL)

				SIDE FUND - PAYOFF		-		-		-		-		-

				SHARE OF RISK POOL UAL - PARTIAL PAYMENT		575,000		-		-		-		575,000

				SUBTOTAL PERS UAL		575,000		-		-		-		575,000

				TOTAL SALARIES , BENEFITS AND UAL		2,072,862		150,479		629,869		405,880		3,259,090



		SUPPLIES AND SERVICES 

				PUBLIC & LEGAL NOTICES										-

				COMMUNICATIONS										-

				POSTAGE & DELIVERY										-

				DUES & SUBSCRIPTIONS										-

				PRINTING & COPY										-

				SUPPLIES										-

				EQUIPMENT & FURNITURE										-

				TRAVEL & LODGING Including Meals										-

				TRAINING & SEMINARS, REGISTRATION FEES										-

				MEETING EXPENSES										-

				TELEVISED MEETINGS										-

				BUILDING MAINTENANCE & SECURITY										-

				FORA OFFICES RENTAL										-

				UTILITES										-

				INSURANCE										-

				PAYROLL/ACCOUNTING SERVICES										-

				IT/COMPUTER SUPPORT										-

				PREVAILING WAGE TECH SUPPRT/SOFTWARE										-

				RECORD ARCHIVING										-

				OTHER (POSTAGE, BANK FEES, MISC)										-

				TOTAL SUPPLIES AND SERVICES		-		-		-		-		-



		CONTRACTUAL SERVICES

				AUTHORITY COUNSEL										-

				LEGAL/LITIGATION FEES 										-

				LEGAL FEES - SPECIAL PRACTICE										-

				AUDITORS										-

				FINANCIAL CONSULTANTS										-

				SPECIAL COUNSEL (EDC-ESCA PROPERTY)		

Helen Rodriguez: Deed Review
								-

				PUBLIC INFORMATION/OUTREACH										-

				LEGISLATIVE SERVICES CONSULTANT										-

				OTHER CONSULTING/CONTRACTUAL EXP										-

				PREVAILING WAGE CONSULTANTS										-

				FORA TRANSITION										-

				REUSE PLAN IMPLEMENTATION										-

				CIP/ARCHITECTS & ENGINEERS										-

				HABITAT MANAGEMENT/HCP ENDOWMENT										-

				CEQA CONSULTANTS										-

				ESCA/REGULATORY RESPONSE/QUALITY ASSURANCE										-

				ECONOMIC DEVELOPMENT										-

				TOTAL CONTRACTUAL SERVICES		-		-		-		-		-



		CAPITAL PROJECTS

				TRANSPORTATION/OTHER CIP PROJECTS										-

				HABITAT MANAGEMENT/HCP ENDOWMENT										-

				BUILDING REMOVAL										-

				TOTAL CAPITAL PROJECTS		-		-		-		-		-



		DEBT SERVICE (Principal and Interest)

				PRESTON PARK LOAN PAYOFF

				PRESTON PARK LOAN - DEBT SERVICE

				I-BANK LOAN DEBT SERVICE

				TOTAL DEBT SERVICE		-		-		-		-		-



		TOTAL EXPENDITURES				2,072,862		150,479		629,869		405,880		3,259,090
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Sal Adj Mid-Year







						Health insurance/employer share premium increase 

						Health premium increased 4% from 2016										Fiscal Impact FY 16-17



								EE		EE+1		Family

								798		1,597		2,076		2016 premium

								830		1,661		2,159		2017 premium

								32		64		83		Increase in premium



				OPTIONS				a) Keep ER contribution constant until sunset/next review

						2017		830		1,661		2,159		Premium

								798		1,447		1,826		Approved employer contribution

								32		214		333		Employee contribution

								0		150		250		Current employee contribution

								32		64		83		Increase in employee contribution		None





								b) Keep EE payments constant until sunset/next review

						2017		830		1,661		2,159		Premium		Staff recomendation

								0		150		250		EE contribution at 2016 Rate

								830		1,511		1,909		Proposed employer contribution

								798		1,447		1,826		Current employer contribution

								32		64		83		Increase in employer contribution		4,939





								c) Both ER and EE contribution bare increase

						2017		830		1,661		2,159		Premium

								814		1,476		1,863		Proposed employer contribution

								16		32		42		Increase in employer contribution		2,846

								16		32		42		Increase in employee contribution

								32		64		83		Increase in premium



								16		185		296		Employee Contribution would be
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Summary

		CATEGORIES

												FY 17-18

												PRELIMINARY



		ANNUAL REVENUES AND EXPENDITURES



				TOTAL REVENUES								$   10,320,227



				TOTAL EXPENDITURES								18,341,247



		FUND BALANCE USED IN FY 17-18										$   (8,021,020)



		FUND BALANCE

				BEGINNING 7/1/17								$   43,058,609



				ENDING 6/30/18								$   35,037,589







Revenues

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   316,213				$   - 0				$   - 0						$   - 0				$   316,213

				Franchise Fees - MCWD				461,065

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				461,065

				Federal Grants				- 0				- 0				- 0						1,082,784				1,082,784

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,104,257						- 0				6,104,257								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,898,185						- 0				3,198,185								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000				- 0				- 0						- 0				5,000								2,311,884		FY 16-17		35.24%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				100,000				- 0				30,000						- 0				130,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				$   2,232,278				$   - 0				$   8,032,442		- 0				$   1,082,784				$   11,347,504				(1,027,277)		Total Revenues Check		Total Budget

																																		-

																		FORA building removal obligation to be met in FY 16-17







		Note: FORA financial statements reports all property taxes in the General Fund.  Amount allocated to CFD/TAX Developer Fees would be presented as a Transfer Out of General Fund and a Transfer In to CFD/Tax Developer Fee Funds.  

		For purposes of the budget , the revenues are shown based on expenditure use of that fund.

		Investment/Interest Income in CFD/Tax Developer Fee Funds pertains to the HCP set-aside and is a Fund Balance Designation/Commitment, - see Fund Balance
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Expenditures

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

		EXPENDITURES

				Salaries & Benefits				$   2,072,862				$   150,479				$   629,868						$   405,880				$   3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				$   3,019,306				$   3,921,936				$   10,397,425		- 0				$   1,002,580				$   18,341,247



		Highlighted items

		Salaries & Benefits				Payment of UAL to CalPers to reduce liabilities; 3.0% COLA for staff, retention benefits
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Operating Budget

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)												TOTAL

								GENERAL				LEASES/				CFD/Tax				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0				$   - 0				$   307,000

				Franchise Fees - MCWD				415,000				- 0				- 0				- 0				415,000

				Federal Grants				- 0				- 0				- 0				1,002,580		(c)		1,002,580

				In-kind Local Match				- 0				- 0				- 0								- 0

				PLL Insurance Payments				- 0				- 0				- 0				- 0				- 0

				Development Fees 				- 0				- 0				704,868		(b)		- 0				704,868

				Land Sale Proceeds 				- 0				- 0				- 0				- 0				- 0

				Rental/Lease  Revenues				50,000				- 0				- 0				- 0				50,000

				Property Tax Payments 				1,300,000		(a)		- 0				750,000		(a)/(f)		- 0				2,050,000

				Reimbursement Agreements				5,000				- 0				- 0				- 0				5,000

				Loan Proceeds (I-Bank)				- 0				- 0				- 0				- 0				- 0

				Investment/Interest  Income				90,000				- 0				- 0				- 0				90,000

				Other Income				- 0				- 0				- 0				- 0				- 0

				Total Revenues				2,167,000				- 0				1,454,868				1,002,580				4,624,448



		EXPENDITURES

				Salaries & Benefits 				1,497,862		(d)		150,479				629,868		(b)		405,880		(c)		2,684,090

				Supplies & Services				307,444				19,457				94,200				54,200		(c)		475,300

				Contractual Services				639,000				2,000				1,129,000		(e)/(f)		542,500		(c)		2,312,500

				Capital Projects				- 0				- 0				- 0				- 0				- 0

				Debt Service				- 0				- 0				- 0				- 0				- 0

				Total Expenditures				2,444,306				171,936				1,853,068				1,002,580				5,471,890



		REVENUES OVER (UNDER) EXPENDITURES						$   (277,306)				$   (171,936)				$   (398,200)				$   - 0				$   (847,442)



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																				- 0

				Transfer In/(Out)  - PP loan repay principal 																				- 0

				Transfer In/(Out)  				- 0				- 0				- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0				- 0				- 0



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						(277,306)				(171,936)				(398,200)				- 0				(847,442)

				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				19,883,195				- 0				44,558,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below

				FUND BALANCE-ENDING 6/30/18				13,206,703				11,019,470				19,484,995				- 0				43,711,168



		Fund Balances

		Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0				$   - 0				$   7,300,000

				Operations				4,700,000				- 0				- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				11,598,310				- 0				11,598,310

				Building Removal				- 0				3,339,000				- 0				- 0				3,339,000

				CIP				- 0				7,680,470				7,886,685				- 0				15,567,155

				Unassigned				1,206,703				- 0				- 0				- 0				1,206,703

				Ending Fund Balance				13,206,703				11,019,470				19,484,995				- 0				43,711,168



				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.

























































































		Notes

		(a)		Property taxes in excess of $1.3M is be used for CIP projects

		(b)		Wages & Benefits are funded by CFD fees collected

		(c)		Fully funded by ESCA grant

		(d)		Excludes $575K for CalPers UAL - not a normal recurring cost

		(e)		$75K Prevailing Wage consultant funded by CFD fees collected

		(f)		$750K for CIP Architect/Engineering is funded by Property taxes collected - CIP cost for Transportation projects
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DRAFT



Health





COLA

		Staff recommends the following:

				Effective October 1, 2016, pursuant to independent human resources consultant and FC/EC recommendations,  the FORA Board adjusted salary ranges to bring FORA employees to equity with other Monterey Bay Regional labor market agencies and affiliated jurisdictions.  To sustain this equity, the preliminary budget includes scheduled salary step increases for eligible staff.  Proposed Cost-of Living adjustment (COLA) is provided.



				Cost-of-Living-Adjustment (COLA)								3.00%				FY 17-18 BUDGET  IMPACT

																3.0% COLA

				CPI SF-Oakland-SJ report (available data thru 2/17): 3.44%												64,427

				Effective date:  July 1, 2017												55,680		Salary increase

				Eligibility:  Must be full-time, employed with FORA for the past 12 months.												8,747		Benefits increase - impacts only CalPers and Wcomp



																2,519,663		Total S & B/No COLA

																2,584,090		Total S & B/With COLA

																64,427		Difference

				COLA increases received - past 5 FY

						FY		COLA		Notes

						FY 10-11		0.00%

						FY 11-12		2.00%		All staff received COLA

						FY 12-13		0.00%

						FY 13-14		2.50%

						FY 14-15		2.00%

						FY 15-16		2.50%

						FY 16-17		3.00%		Independent Salary Study Completed

						Total Staff		10.0%



				CPI SF-Oakland-San Jose - past 5 FY

						FY		COLA

						FY 10-11		1.80%

						FY 11-12		1.70%

						FY 12-13		3.00%

						FY 13-14		2.40%

						FY 14-15		2.40%

						FY 15-16		2.50%

						FY 16-17		3.02%

						Total CPI		13.3%































































































































Retention





Eco Dev





Fund Balance

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   316,213				$   - 0				$   - 0						$   - 0				$   316,213

				Franchise Fees - MCWD				461,065

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				461,065

				Federal Grants				- 0				- 0				- 0						1,082,784				1,082,784

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,104,257						- 0				6,104,257								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,898,185

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				3,198,185								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								1,820,123		FY 16-17		6.47%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				100,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings				- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD						- 0				130,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				2,232,278				- 0				8,032,442		- 0				1,082,784				11,347,504						Total Revenues Check		Total Budget

																																		-

		EXPENDITURES

				Salaries & Benefits				2,072,862				150,479				629,868						405,880				3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				3,019,306				3,921,936				10,397,425		- 0				1,002,580				18,341,247

																																Total Expenditures Check		Total Budget		Itemized		Categories

		REVENUES OVER (UNDER) EXPENDITURES						(787,028)				(3,921,936)				(2,364,983)		- 0				80,204				(6,993,743)								-		-		-



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																						- 0

				Transfer In/(Out)  - PP loan repay principal 																						- 0

				Transfer In/(Out)  				- 0				- 0				- 0		- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0		- 0				- 0				- 0



		Fund Balance used in FY 17-18						(787,028)				(3,921,936)				(2,364,983)		- 0				80,204				(6,993,743)



				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				18,383,195		- 0				- 0				43,058,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below		

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16																				-		43,058,609		Ending Balance Check		Total Budget



				FUND BALANCE - ENDING 6/30/18				$   12,696,980				$   7,269,470				$   16,018,212						$   80,204				$   36,064,866





		Fund Balance

				   

				Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0		$   - 0				$   - 0				$   7,300,000

				Operations 				4,700,000				- 0				- 0		- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				9,803,000						- 0				9,803,000

				Bldg Removal 				- 0				3,339,000				- 0						- 0				3,339,000

				CIP				- 0				3,930,470				6,215,212						- 0				10,145,682

				Unassigned				696,980				- 0				- 0						80,204				777,184



		FUND BALANCE - ENDING 6/30/18						$   12,696,980				$   7,269,470				$   16,018,212		$   - 0				$   80,204				$   36,064,866				-				-



				FUND GLOSSARY

				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 																								37

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.









				Estimated June 2015 cash balances				17-Mar

				RABO

				MM				5,783,180

				CD-General				2,690,000

								8,473,180

				CD-Habitat				7,000,000

				CD-Insurance				256,000



				1st Capital

				General				2,000,000

Ivana Bednarik: Ivana Bednarik:
addit deposits to cover expenses thru 6-15
tax incr
MCWD franchise
CFD
PLL payments

								

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark		ESCA 				2,400,000



				PP sale proceeds				16,482,617



				Total cash				26,955,797



																		FORA building removal obligation to be met in FY 16-17
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EXPENDITURES

CATEGORY TOTAL
GENERAL LEASES CFD/Tax ARMY ANNUAL

FUND LAND SALE Developer Fees ESCA BUDGET
EXPENDITURES

Salaries & Benefits 1,124,014$  96,877$         462,629$          447,812$     2,131,332$          

Supplies & Services 283,100        18,142           145,253            91,750          538,245                

Contractual Services 1,398,129    26,238           870,911            543,222       2,838,500            

Capital Projects -                 4,256,270     7,060,141        -                 11,316,411          

Total Expenditures 2,805,243$  4,397,527$   8,538,934$      1,082,784$ 16,824,488$       

Highlighted items
Salaries & Benefits 2.0% COLA for staff, additional position and reclassification, and retention benefits.

SPECIAL REVENUE FUNDS (SRF)


Total Budget

		CATEGORIES								FY 16-17				FY 16-17				FY 16-17				NOTES

										APPROVED				Variances				REVISED

														Incr (decrease)

		REVENUES												projected

				Membership Dues						$   261,000				$   70,000				$   331,000				MCWD

				Franchise Fees - MCWD						265,000				350,000				615,000				MCWD

				Federal Grants 						995,933				(590,053)				405,880				ESCA 

				In-kind Local Match						-				-				-

				PLL Insurance Payments						-				-				-

				Development Fees						6,739,869				(1,500,000)				5,239,869				Marina Heights projection lower

				Land Sale Proceeds 						480,187				(480,187)				-				Ord Market sale pending

				Rent Proceeds						29,500				20,500				50,000				Ord Market sale pending - rent for Ord Market was not included in original budget

				Property Taxes						1,722,472				-				1,722,472

				Reimbursement Agreements						25,000				(25,000)				-				Offsets actual expenditure

				Loan Proceeds						-				-				-

				Investment/Interest Income						105,000				-				105,000

				Other Revenues				110,000		-				-				-

				TOTAL REVENUES		-				10,623,961				(2,154,740)				8,469,221



		EXPENDITURES

				Salaries & Benefits						2,953,810				305,280				3,259,090				Additional $100K funding of UAL offset by error in budgeting

				Supplies & Services						398,055				(398,055)				-				Grant Scope Negotiations and Legislative Issues

				Contractual Services						1,966,000				(1,966,000)				-				Board approved RFP for soliciation of engineering services  and timing of projects

				Capital Projects (CIP) 						11,067,978				(11,067,978)				-				HCP set aside not an expenditure but a fund balance commitment and deferral of projects to subsequent years

				Debt Service (P+I)						-				-				-

				TOTAL EXPENDITURES						16,385,843				(13,126,753)				3,259,090

		REVENUES OVER (UNDER) EXPENDITURES

				Surplus (Deficit)						(5,761,882)				10,972,013				5,210,131



		FUND BALANCES 

				Beginning						40,989,569				-				40,989,569				Per Audited Financial Statements

				Ending						$   35,227,687				$   10,972,014				$   46,199,701				Ending Fund Balance



		Committed/Assigned Fund Balance:

				CalPers Termination						$   5,300,000				2,000,000				$   7,300,000				Increase Reserve 

				Operations						4,700,000				-				4,700,000

				Habitat Management						9,803,000				1,582,440				11,385,440

				Building Removal						6,589,000				500,000				7,089,000				Timing of project

				Capital Improvement Program						4,300,289				8,528,371				12,828,660

		Unassigned Fund Balance								4,535,398				(1,638,797)				2,896,601

				Total Fund Balance						35,227,687				10,972,014				46,199,701



























































																		(50,000)
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Attachment 13b-1



16-17 By Funds

				CATEGORY						SPECIAL REVENUE FUNDS (SRF)								TOTAL

								GENERAL		LEASES		Developer /		EDA		ARMY		ANNUAL

		REVENUES						FUND		LAND SALE		CFD Fees		BR Plan		ESCA		BUDGET

				Membership Dues				331,000										331,000		-

				Franchise Fees - MCWD				615,000										615,000		-

				Federal Grants												405,880		405,880		-

				In-kind Local Match														-		-

				PLL Insurance Payments				-										-		-

				Development Fees								5,239,869						5,239,869		-

				Land Sale Proceeds 						-								-		-

				Rental/Lease  Revenues				50,000										50,000		-

				Property Tax Payments				1,300,000				422,472						1,722,472		-

				Reimbursement Agreements				-										-		-

				Loan Proceeds (I-Bank)														-		-

				Investment/Interest  Income				85,000				20,000						105,000		-

				Other Income				-		-		-		-		-		-		-

				Total Revenues				2,381,000		-		5,682,341		-		405,880		8,469,221



		EXPENDITURES

				Salaries & Benefits				2,072,862		150,479		629,869				405,880		3,259,090		-

				Supplies & Services				-		-		-				-		-		-

				Contractual Services				-		-		-				-		-		-

				Capital Projects				-		-		-		-		-		-		-

				Debt Service				-		-		-		-		-		-		-

				Total Expenditures				2,072,862		150,479		629,869		-		405,880		3,259,090		-



		REVENUES OVER (UNDER) EXPENDITURES						308,138		(150,479)		5,052,472		-		-		5,210,131



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out)  - PP sale funds to RESERVE				-		-								-

				Transfer In/(Out)  - PP loan repay principal 														-

				Transfer In/(Out)  - EDA/BR  local match				-		-		-		-		-		-

		Total Other Financing Sources (Uses)						-		-		-		-		-		-



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						308,138		(150,479)		5,052,472		-		-		5,210,131

				FUND BALANCE-BEGINNING 7/1/16				14,588,462

Helen Rodriguez: Includes Pollution Liability Fund

		11,829,557		14,571,550		-		-		40,989,569

				FUND BALANCE-ENDING 6/30/17				14,896,601		11,679,078		19,624,022		-		-		46,199,701



		Committed/Assigned Fund Balance:

				CalPers Termination				7,300,000		-		-				-		7,300,000

				Operations				4,700,000		-		-				-		4,700,000

				Habitat Management				-		-		11,385,440				-		11,385,440

				Building Removal				-		7,089,000		-				-		7,089,000

				Capital Improvement Program				-		4,590,078		8,238,582				-		12,828,660

		Unassigned Fund Balance						2,896,601		-		-		-		-		2,896,601

				Total Fund Balance				14,896,601		11,679,078		19,624,022		-		-		46,199,701



																		(1,722,472)
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Categories

		EXPENDITURE CATEGORIES				FY 16-17 General		FY 16-17 Lesal		FY 16-17 DevFe		FY 16-17 ESCA		FY 16-17  Proposed



		SALARIES AND BENEFITS (S & B)																				SALARIES AND BENEFITS (S & B)

				SALARIES - Existing Staff (16 positions + 1 intern)		1,066,819		107,176		448,610		289,079		1,911,684

				BENEFITS/HEALTH, RETIREMENT, OTHER		375,238		37,697		157,792		101,679		672,406

				TEMP HELP/VACTION CASH OUT/STIPENDS		55,805		5,606		23,467		15,122		100,000

				SUBTOTAL S & B		1,497,862		150,479		629,869		405,880		2,684,090



				CalPERS UNFUNDED LIABILITIES (UAL)

				SIDE FUND - PAYOFF		-		-		-		-		-

				SHARE OF RISK POOL UAL - PARTIAL PAYMENT		575,000		-		-		-		575,000

				SUBTOTAL PERS UAL		575,000		-		-		-		575,000

				TOTAL SALARIES , BENEFITS AND UAL		2,072,862		150,479		629,869		405,880		3,259,090



		SUPPLIES AND SERVICES 

				PUBLIC & LEGAL NOTICES										-

				COMMUNICATIONS										-

				POSTAGE & DELIVERY										-

				DUES & SUBSCRIPTIONS										-

				PRINTING & COPY										-

				SUPPLIES										-

				EQUIPMENT & FURNITURE										-

				TRAVEL & LODGING Including Meals										-

				TRAINING & SEMINARS, REGISTRATION FEES										-

				MEETING EXPENSES										-

				TELEVISED MEETINGS										-

				BUILDING MAINTENANCE & SECURITY										-

				FORA OFFICES RENTAL										-

				UTILITES										-

				INSURANCE										-

				PAYROLL/ACCOUNTING SERVICES										-

				IT/COMPUTER SUPPORT										-

				PREVAILING WAGE TECH SUPPRT/SOFTWARE										-

				RECORD ARCHIVING										-

				OTHER (POSTAGE, BANK FEES, MISC)										-

				TOTAL SUPPLIES AND SERVICES		-		-		-		-		-



		CONTRACTUAL SERVICES

				AUTHORITY COUNSEL										-

				LEGAL/LITIGATION FEES 										-

				LEGAL FEES - SPECIAL PRACTICE										-

				AUDITORS										-

				FINANCIAL CONSULTANTS										-

				SPECIAL COUNSEL (EDC-ESCA PROPERTY)		

Helen Rodriguez: Deed Review
								-

				PUBLIC INFORMATION/OUTREACH										-

				LEGISLATIVE SERVICES CONSULTANT										-

				OTHER CONSULTING/CONTRACTUAL EXP										-

				PREVAILING WAGE CONSULTANTS										-

				FORA TRANSITION										-

				REUSE PLAN IMPLEMENTATION										-

				CIP/ARCHITECTS & ENGINEERS										-

				HABITAT MANAGEMENT/HCP ENDOWMENT										-

				CEQA CONSULTANTS										-

				ESCA/REGULATORY RESPONSE/QUALITY ASSURANCE										-

				ECONOMIC DEVELOPMENT										-

				TOTAL CONTRACTUAL SERVICES		-		-		-		-		-



		CAPITAL PROJECTS

				TRANSPORTATION/OTHER CIP PROJECTS										-

				HABITAT MANAGEMENT/HCP ENDOWMENT										-

				BUILDING REMOVAL										-

				TOTAL CAPITAL PROJECTS		-		-		-		-		-



		DEBT SERVICE (Principal and Interest)

				PRESTON PARK LOAN PAYOFF

				PRESTON PARK LOAN - DEBT SERVICE

				I-BANK LOAN DEBT SERVICE

				TOTAL DEBT SERVICE		-		-		-		-		-



		TOTAL EXPENDITURES				2,072,862		150,479		629,869		405,880		3,259,090

















































































































&"Calibri,Bold"&14ANNUAL FY 16-17 BUDGET - REVISED	&"Calibri,Bold"&16ITEMIZED EXPENDITURES 	




Sal Adj Mid-Year







						Health insurance/employer share premium increase 

						Health premium increased 4% from 2016										Fiscal Impact FY 16-17



								EE		EE+1		Family

								798		1,597		2,076		2016 premium

								830		1,661		2,159		2017 premium

								32		64		83		Increase in premium



				OPTIONS				a) Keep ER contribution constant until sunset/next review

						2017		830		1,661		2,159		Premium

								798		1,447		1,826		Approved employer contribution

								32		214		333		Employee contribution

								0		150		250		Current employee contribution

								32		64		83		Increase in employee contribution		None





								b) Keep EE payments constant until sunset/next review

						2017		830		1,661		2,159		Premium		Staff recomendation

								0		150		250		EE contribution at 2016 Rate

								830		1,511		1,909		Proposed employer contribution

								798		1,447		1,826		Current employer contribution

								32		64		83		Increase in employer contribution		4,939





								c) Both ER and EE contribution bare increase

						2017		830		1,661		2,159		Premium

								814		1,476		1,863		Proposed employer contribution

								16		32		42		Increase in employer contribution		2,846

								16		32		42		Increase in employee contribution

								32		64		83		Increase in premium



								16		185		296		Employee Contribution would be
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&"Calibri,Bold"&14FORT ORD REUSE AUTHORITY FY 16-17 PROPOSED BENEFITS
 ADJUSTMENT 	




Summary

		CATEGORIES

												FY 17-18

												PRELIMINARY



		ANNUAL REVENUES AND EXPENDITURES



				TOTAL REVENUES								$   10,320,227



				TOTAL EXPENDITURES								18,341,247



		FUND BALANCE USED IN FY 17-18										$   (8,021,020)



		FUND BALANCE

				BEGINNING 7/1/17								$   43,058,609



				ENDING 6/30/18								$   35,037,589







Revenues

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,082,784				1,082,784

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								2,311,884		FY 16-17		35.24%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16		

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark														- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				$   2,157,000				$   - 0				$   7,160,647		- 0				$   1,082,784				$   10,400,431				(80,204)		Total Revenues Check		Total Budget

																																		-

																		FORA building removal obligation to be met in FY 16-17
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Expenditures

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

		EXPENDITURES

				Salaries & Benefits				$   1,124,014				$   96,877				$   462,629						$   447,812				$   2,131,332

				Supplies & Services				283,100				18,142				145,253						91,750				538,245

				Contractual Services				1,398,129				26,238				870,911						543,222				2,838,500

				Capital Projects				- 0				4,256,270				7,060,141						- 0				11,316,411

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				$   2,805,243				$   4,397,527				$   8,538,934		- 0				$   1,082,784				$   16,824,488



		Highlighted items

		Salaries & Benefits				2.0% COLA for staff, additional position and reclassification, and retention benefits.



&"-,Bold"&20FORT ORD REUSE AUTHORITY - FY 17-18 ANNUAL BUDGET - BY FUND	




Operating Budget

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)												TOTAL

								GENERAL				LEASES/				CFD/Tax				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0				$   - 0				$   307,000

				Franchise Fees - MCWD				415,000				- 0				- 0				- 0				415,000

				Federal Grants				- 0				- 0				- 0				1,002,580		(c)		1,002,580

				In-kind Local Match				- 0				- 0				- 0								- 0

				PLL Insurance Payments				- 0				- 0				- 0				- 0				- 0

				Development Fees 				- 0				- 0				704,868		(b)		- 0				704,868

				Land Sale Proceeds 				- 0				- 0				- 0				- 0				- 0

				Rental/Lease  Revenues				50,000				- 0				- 0				- 0				50,000

				Property Tax Payments 				1,300,000		(a)		- 0				750,000		(a)/(f)		- 0				2,050,000

				Reimbursement Agreements				5,000				- 0				- 0				- 0				5,000

				Loan Proceeds (I-Bank)				- 0				- 0				- 0				- 0				- 0

				Investment/Interest  Income				90,000				- 0				- 0				- 0				90,000

				Other Income				- 0				- 0				- 0				- 0				- 0

				Total Revenues				2,167,000				- 0				1,454,868				1,002,580				4,624,448



		EXPENDITURES

				Salaries & Benefits 				1,497,862		(d)		150,479				629,868		(b)		405,880		(c)		2,684,090

				Supplies & Services				307,444				19,457				94,200				54,200		(c)		475,300

				Contractual Services				639,000				2,000				1,129,000		(e)/(f)		542,500		(c)		2,312,500

				Capital Projects				- 0				- 0				- 0				- 0				- 0

				Debt Service				- 0				- 0				- 0				- 0				- 0

				Total Expenditures				2,444,306				171,936				1,853,068				1,002,580				5,471,890



		REVENUES OVER (UNDER) EXPENDITURES						$   (277,306)				$   (171,936)				$   (398,200)				$   - 0				$   (847,442)



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																				- 0

				Transfer In/(Out)  - PP loan repay principal 																				- 0

				Transfer In/(Out)  				- 0				- 0				- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0				- 0				- 0



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						(277,306)				(171,936)				(398,200)				- 0				(847,442)

				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				19,883,195				- 0				44,558,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below

				FUND BALANCE-ENDING 6/30/18				13,206,703				11,019,470				19,484,995				- 0				43,711,168



		Fund Balances

		Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0				$   - 0				$   7,300,000

				Operations				4,700,000				- 0				- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				11,598,310				- 0				11,598,310

				Building Removal				- 0				3,339,000				- 0				- 0				3,339,000

				CIP				- 0				7,680,470				7,886,685				- 0				15,567,155

				Unassigned				1,206,703				- 0				- 0				- 0				1,206,703

				Ending Fund Balance				13,206,703				11,019,470				19,484,995				- 0				43,711,168



				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.

























































































		Notes

		(a)		Property taxes in excess of $1.3M is be used for CIP projects

		(b)		Wages & Benefits are funded by CFD fees collected

		(c)		Fully funded by ESCA grant

		(d)		Excludes $575K for CalPers UAL - not a normal recurring cost

		(e)		$75K Prevailing Wage consultant funded by CFD fees collected

		(f)		$750K for CIP Architect/Engineering is funded by Property taxes collected - CIP cost for Transportation projects





*

DRAFT



Health





COLA

		Staff recommends the following:

				Effective October 1, 2016, pursuant to independent human resources consultant and FC/EC recommendations,  the FORA Board adjusted salary ranges to bring FORA employees to equity with other Monterey Bay Regional labor market agencies and affiliated jurisdictions.  To sustain this equity, the preliminary budget includes scheduled salary step increases for eligible staff.  Proposed Cost-of Living adjustment (COLA) is provided.



				Cost-of-Living-Adjustment (COLA)								3.00%				FY 17-18 BUDGET  IMPACT

																3.0% COLA

				CPI SF-Oakland-SJ report (available data thru 2/17): 3.44%												64,427

				Effective date:  July 1, 2017												55,680		Salary increase

				Eligibility:  Must be full-time, employed with FORA for the past 12 months.												8,747		Benefits increase - impacts only CalPers and Wcomp



																2,519,663		Total S & B/No COLA

																2,584,090		Total S & B/With COLA

																64,427		Difference

				COLA increases received - past 5 FY

						FY		COLA		Notes

						FY 10-11		0.00%

						FY 11-12		2.00%		All staff received COLA

						FY 12-13		0.00%

						FY 13-14		2.50%

						FY 14-15		2.00%

						FY 15-16		2.50%

						FY 16-17		3.00%		Independent Salary Study Completed

						Total Staff		10.0%



				CPI SF-Oakland-San Jose - past 5 FY

						FY		COLA

						FY 10-11		1.80%

						FY 11-12		1.70%

						FY 12-13		3.00%

						FY 13-14		2.40%

						FY 14-15		2.40%

						FY 15-16		2.50%

						FY 16-17		3.02%

						Total CPI		13.3%































































































































Retention





Eco Dev





Fund Balance

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,082,784				1,082,784

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								1,820,123		FY 16-17		6.47%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings				- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD						- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				2,157,000				- 0				7,160,647		- 0				1,082,784				10,400,431						Total Revenues Check		Total Budget

																																		-

		EXPENDITURES

				Salaries & Benefits				1,124,014				96,877				462,629						447,812				2,131,332

				Supplies & Services				283,100				18,142				145,253						91,750				538,245

				Contractual Services				1,398,129				26,238				870,911						543,222				2,838,500

				Capital Projects				- 0				4,256,270				7,060,141						- 0				11,316,411

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				2,805,243				4,397,527				8,538,934		- 0				1,082,784				16,824,488

																																Total Expenditures Check		Total Budget		Itemized		Categories

		REVENUES OVER (UNDER) EXPENDITURES						(648,243)				(4,397,527)				(1,378,287)		- 0				- 0				(6,424,057)								-		-		-



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																						- 0

				Transfer In/(Out)  - PP loan repay principal 																						- 0

				Transfer In/(Out)  				- 0				- 0				- 0		- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0		- 0				- 0				- 0



		Fund Balance used in FY 17-18						(648,243)				(4,397,527)				(1,378,287)		- 0				- 0				(6,424,057)



				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				18,383,195		- 0				- 0				43,058,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below		

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16																				-		43,058,609		Ending Balance Check		Total Budget



				FUND BALANCE - ENDING 6/30/18				$   12,835,765				$   6,793,879				$   17,004,908						$   - 0				$   36,634,552





		Fund Balance

				   

				Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0		$   - 0				$   - 0				$   7,300,000

				Operations 				4,700,000				- 0				- 0		- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				9,803,000						- 0				9,803,000

				Bldg Removal 				- 0				3,339,000				- 0						- 0				3,339,000

				CIP				- 0				3,930,470				7,201,908						- 0				11,132,378

				Unassigned				835,765				(475,591)				- 0						- 0				360,174



		FUND BALANCE - ENDING 6/30/18						$   12,835,765				$   6,793,879				$   17,004,908		$   - 0				$   - 0				$   36,634,552				-				-



				FUND GLOSSARY

				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 																								37

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.









				Estimated June 2015 cash balances				17-Mar

				RABO

				MM				5,783,180

				CD-General				2,690,000

								8,473,180

				CD-Habitat				7,000,000

				CD-Insurance				256,000



				1st Capital

				General				2,000,000

Ivana Bednarik: Ivana Bednarik:
addit deposits to cover expenses thru 6-15
tax incr
MCWD franchise
CFD
PLL payments

								

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark		ESCA 				2,400,000



				PP sale proceeds				16,482,617



				Total cash				26,955,797



																		FORA building removal obligation to be met in FY 16-17
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FUND BALANCE-RESERVE

CATEGORY TOTAL
GENERAL LEASES CFD/Tax ARMY ANNUAL

FUND LAND SALE Developer Fees ESCA BUDGET

(572,965)$        (4,397,527)$    (506,492)$        -$            (5,476,984)$    

11,375,280     4,397,527       17,271,527      -              33,044,334     

(1,057,600)      -                    1,057,600        -              -                     

FUND BALANCE - ENDING 6/30/20 9,744,715$     -$                  17,822,635$    -$            27,567,350$   

Committed/Assigned for:
CalPers Termination 6,940,000$     -$                  -$                   -$            6,940,000$     
Operations -                     -                    -                     -              -                     
Habitat Management (HM/HCP) -                     -                    17,822,635      -              17,822,635     
Bldg Removal -                     -                    -                     -              -                     
CIP -                     -                    -                     -              -                     
Unassigned 2,804,715        -                    -                     -              2,804,715        

FUND BALANCE - ENDING 6/30/20 9,744,715$     -$                  17,822,635$    -$            27,567,350$   

SPECIAL REVENUE FUNDS (SRF)

Fund Balance used in FY 19-20

FUND BALANCE-BEGINNING 7/1/19

Fund Balance
   

TRANSFERS IN/(OUT)


Summary

		CATEGORIES

												FY 17-18

												PRELIMINARY



		ANNUAL REVENUES AND EXPENDITURES



				TOTAL REVENUES								$   10,320,227



				TOTAL EXPENDITURES								18,341,247



		FUND BALANCE USED IN FY 17-18										$   (8,021,020)



		FUND BALANCE

				BEGINNING 7/1/17								$   43,058,609



				ENDING 6/30/18								$   35,037,589







Revenues

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,002,580				1,002,580

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								2,311,884		FY 16-17		35.24%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16		

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark														- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				$   2,157,000				$   - 0				$   7,160,647		- 0				$   1,002,580				$   10,320,227				- 0		Total Revenues Check		Total Budget

																																		-

																		FORA building removal obligation to be met in FY 16-17
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Expenditures

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

		EXPENDITURES

				Salaries & Benefits				$   2,072,862				$   150,479				$   629,868						$   405,880				$   3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				$   3,019,306				$   3,921,936				$   10,397,425		- 0				$   1,002,580				$   18,341,247



		Highlighted items

		Salaries & Benefits				Payment of UAL to CalPers to reduce liabilities; 3.0% COLA for staff, retention benefits
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Operating Budget

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)												TOTAL

								GENERAL				LEASES/				CFD/Tax				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0				$   - 0				$   307,000

				Franchise Fees - MCWD				415,000				- 0				- 0				- 0				415,000

				Federal Grants				- 0				- 0				- 0				1,002,580		(c)		1,002,580

				In-kind Local Match				- 0				- 0				- 0								- 0

				PLL Insurance Payments				- 0				- 0				- 0				- 0				- 0

				Development Fees 				- 0				- 0				704,868		(b)		- 0				704,868

				Land Sale Proceeds 				- 0				- 0				- 0				- 0				- 0

				Rental/Lease  Revenues				50,000				- 0				- 0				- 0				50,000

				Property Tax Payments 				1,300,000		(a)		- 0				750,000		(a)/(f)		- 0				2,050,000

				Reimbursement Agreements				5,000				- 0				- 0				- 0				5,000

				Loan Proceeds (I-Bank)				- 0				- 0				- 0				- 0				- 0

				Investment/Interest  Income				90,000				- 0				- 0				- 0				90,000

				Other Income				- 0				- 0				- 0				- 0				- 0

				Total Revenues				2,167,000				- 0				1,454,868				1,002,580				4,624,448



		EXPENDITURES

				Salaries & Benefits 				1,497,862		(d)		150,479				629,868		(b)		405,880		(c)		2,684,090

				Supplies & Services				307,444				19,457				94,200				54,200		(c)		475,300

				Contractual Services				639,000				2,000				1,129,000		(e)/(f)		542,500		(c)		2,312,500

				Capital Projects				- 0				- 0				- 0				- 0				- 0

				Debt Service				- 0				- 0				- 0				- 0				- 0

				Total Expenditures				2,444,306				171,936				1,853,068				1,002,580				5,471,890



		REVENUES OVER (UNDER) EXPENDITURES						$   (277,306)				$   (171,936)				$   (398,200)				$   - 0				$   (847,442)



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																				- 0

				Transfer In/(Out)  - PP loan repay principal 																				- 0

				Transfer In/(Out)  				- 0				- 0				- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0				- 0				- 0



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						(277,306)				(171,936)				(398,200)				- 0				(847,442)

				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				19,883,195				- 0				44,558,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below

				FUND BALANCE-ENDING 6/30/18				13,206,703				11,019,470				19,484,995				- 0				43,711,168



		Fund Balances

		Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0				$   - 0				$   7,300,000

				Operations				4,700,000				- 0				- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				11,598,310				- 0				11,598,310

				Building Removal				- 0				3,339,000				- 0				- 0				3,339,000

				CIP				- 0				7,680,470				7,886,685				- 0				15,567,155

				Unassigned				1,206,703				- 0				- 0				- 0				1,206,703

				Ending Fund Balance				13,206,703				11,019,470				19,484,995				- 0				43,711,168



				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.

























































































		Notes

		(a)		Property taxes in excess of $1.3M is be used for CIP projects

		(b)		Wages & Benefits are funded by CFD fees collected

		(c)		Fully funded by ESCA grant

		(d)		Excludes $575K for CalPers UAL - not a normal recurring cost

		(e)		$75K Prevailing Wage consultant funded by CFD fees collected

		(f)		$750K for CIP Architect/Engineering is funded by Property taxes collected - CIP cost for Transportation projects





*



Health

				Employee Only		Employee +1		Employee +2

		Premium effective 1/1/17		$   830		$   1,661		$   2,159

		FORA contribution		$   830		$   1,511		$   1,909



		# of Employees		$   7		$   4		$   5

										TOTAL

		Fiscal Impact		$   69,720		$   72,528		$   114,540		$   256,788



		Included in Budget is an anticipated up to 5% premium increase effective 1/1/18

		Anticipated increase		$   42		$   76		$   95

		# of Employee		$   7		$   4		$   5

		# of months		$   6		$   6		$   6

				$   1,743		$   1,813		$   2,864		$   6,420



		Total FY 17-18 FORA budgeted contribution								$   263,208



		FY 16-17 FORA contribution								$   235,055



				Change/Increase from prior year						$   28,153

				% increase from prior year						12%



		Note: 

		     FY 16-17 FORA had 3 vacant positions that were subsequently filled 

		     Board approved  at mid-year an increase with a fiscal impact of $5K or annually $10K

		           

		For comparative purposes - FY 16-17 if all employees active full fiscal year



				Budgeted FORA contribution						$   263,208



				FY 16-17 FORA contribution						$   235,055

				   Add new hires cost if hired for full year						$   15,451

				FY 16-17 annualized for 16 FTE all year						$   250,505



						Annualized increase				$   12,702

						Annualized % increase				5%







COLA

		Staff recommends the following:

				Effective October 1, 2016, pursuant to independent human resources consultant and FC/EC recommendations,  the FORA Board adjusted salary ranges to bring FORA employees to equity with other Monterey Bay Regional labor market agencies and affiliated jurisdictions.  To sustain this equity, the preliminary budget includes scheduled salary step increases for eligible staff.  Proposed Cost-of Living adjustment (COLA) is provided.



				Cost-of-Living-Adjustment (COLA)								3.00%						FY 17-18 BUDGET  IMPACT



				CPI SF-Oakland-SJ report (available data thru 2/17): 3.44%														$   64,427

				Effective date:  July 1, 2017														$   55,680		Salary increase

				Eligibility:  Must be full-time, employed with FORA for the past 12 months.														$   8,747		Benefits increase - impacts only CalPers and Wcomp



																		$   2,519,663		Total S & B/No COLA

																		$   2,584,090		Total S & B/With COLA

																		$   64,427		Difference



				COLA Budget by Jurisdictions FY 17-18										%

						City of Carmel

						City of Monterey												pending

						County of Monterey												pending

						City of Marina												pending

						City of Pacific Grove												pending

						City of Salinas								2.50

						City of Seaside						effective 1/1/17		2.00

						CSUMB												pending



						Marina Coast Water District								3.00

						TAMC								3.00

						MRWPCA								3.00

						LAFCO								3.00









































































































Retention





Eco Dev





Fund Balance

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,002,580				1,002,580

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								1,820,123		FY 16-17		6.47%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings				- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD						- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				2,157,000				- 0				7,160,647		- 0				1,002,580				10,320,227						Total Revenues Check		Total Budget

																																		-

		EXPENDITURES

				Salaries & Benefits				2,072,862				150,479				629,868						405,880				3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				3,019,306				3,921,936				10,397,425		- 0				1,002,580				18,341,247

																																Total Expenditures Check		Total Budget		Itemized		Categories

		REVENUES OVER (UNDER) EXPENDITURES						(862,306)				(3,921,936)				(3,236,778)		- 0				- 0				(8,021,020)								-		-		-



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																						- 0

				Transfer In/(Out)  - PP loan repay principal 																						- 0

				Transfer In/(Out)  				- 0				- 0				- 0		- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0		- 0				- 0				- 0



		Fund Balance used in FY 19-20						$   (572,965)				$   (4,397,527)				$   (506,492)		- 0				$   - 0				$   (5,476,984)



				FUND BALANCE-BEGINNING 7/1/19				11,375,280				4,397,527				17,271,527		- 0				- 0				33,044,334

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below		

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16		

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K																				-		33,044,334		Ending Balance Check		Total Budget



		TRANSFERS IN/(OUT)						(1,057,600)				- 0				1,057,600						- 0				- 0



				FUND BALANCE - ENDING 6/30/20				$   9,744,715				$   - 0				$   17,822,635						$   - 0				$   27,567,350





		Fund Balance

				   

				Committed/Assigned for:

				CalPers Termination				$   6,940,000				$   - 0				$   - 0		$   - 0				$   - 0				$   6,940,000

				Operations 				- 0				- 0				- 0		- 0				- 0				- 0

				Habitat Management (HM/HCP) 				- 0				- 0				17,822,635						- 0				17,822,635

				Bldg Removal 				- 0				- 0				- 0						- 0				- 0

				CIP				- 0				- 0				- 0						- 0				- 0

				Unassigned				2,804,715				- 0				- 0						- 0				2,804,715



		FUND BALANCE - ENDING 6/30/20						$   9,744,715				$   - 0				$   17,822,635		$   - 0				$   - 0				$   27,567,350				-				-



				FUND GLOSSARY

				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 																								37

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.









				Estimated June 2015 cash balances				17-Mar

				RABO

				MM				5,783,180

				CD-General				2,690,000

								8,473,180

				CD-Habitat				7,000,000

				CD-Insurance				256,000



				1st Capital

				General				2,000,000

Ivana Bednarik: Ivana Bednarik:
addit deposits to cover expenses thru 6-15
tax incr
MCWD franchise
CFD
PLL payments

								

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark		ESCA 				2,400,000



				PP sale proceeds				16,482,617



				Total cash				26,955,797



																		FORA building removal obligation to be met in FY 16-17
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OPERATING BUDGET
REVENUES FUND LAND SALE Developer Fees ESCA BUDGET

Membership Dues 316,213$   -$               -$                     -$           316,213$         
Franchise Fees - MCWD 461,065     -                 -                        -             461,065           
Federal Grants -             -                 -                        1,082,784 (c) 1,082,784        
Development Fees -             -                 6,104,257            -             6,104,257        
Land Sale Proceeds -             -                 -                        -             -                    
Rental/Lease  Revenues 50,000       -                 -                        -             50,000             
Property Tax Payments 1,300,000  (a) -                 1,898,185            (a) -             3,198,185        
Reimbursement Agreements 5,000         -                 -                        -             5,000               
Investment/Interest  Income 100,000     -                 30,000                 -             130,000           

Total Revenues 2,232,278  -                 8,032,442            1,082,784 11,347,504      

EXPENDITURES
Salaries & Benefits 1,124,014  96,877           462,629               447,812     (c) 2,131,332        (d)

Supplies & Services 283,100     18,142           145,253               91,750       (c) 538,245           
Contractual Services 1,398,129  (b) 26,238           870,911               543,222     (c) 2,838,500        
Capital Projects -             4,256,270     7,060,141            -             11,316,411      

Total Expenditures 2,805,243  4,397,527     8,538,934            1,082,784 16,824,488      

(572,965)$ (4,397,527)$  (506,492)$            -$           (5,476,984)$    
Notes
(a) Property taxes in excess of $1.3M is be used for CIP projects
(b) Includes $750K FORA Transition cost
(c) Fully funded by ESCA grant
(d) Potenial Retention Package cost not included 

REVENUES OVER (UNDER) 
EXPENDITURES


Summary

		CATEGORIES

												FY 17-18

												PRELIMINARY



		ANNUAL REVENUES AND EXPENDITURES



				TOTAL REVENUES								$   10,320,227



				TOTAL EXPENDITURES								18,341,247



		FUND BALANCE USED IN FY 17-18										$   (8,021,020)



		FUND BALANCE

				BEGINNING 7/1/17								$   43,058,609



				ENDING 6/30/18								$   35,037,589







Revenues

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,002,580				1,002,580

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								2,311,884		FY 16-17		35.24%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16		

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark														- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				$   2,157,000				$   - 0				$   7,160,647		- 0				$   1,002,580				$   10,320,227				- 0		Total Revenues Check		Total Budget

																																		-

																		FORA building removal obligation to be met in FY 16-17
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Expenditures

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

		EXPENDITURES

				Salaries & Benefits				$   2,072,862				$   150,479				$   629,868						$   405,880				$   3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				$   3,019,306				$   3,921,936				$   10,397,425		- 0				$   1,002,580				$   18,341,247



		Highlighted items

		Salaries & Benefits				Payment of UAL to CalPers to reduce liabilities; 3.0% COLA for staff, retention benefits
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Operating Budget

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)												TOTAL

								GENERAL				LEASES/				CFD/Tax				ARMY				ANNUAL

		REVENUES						FUND				LAND SALE				Developer Fees				ESCA				BUDGET

				Membership Dues				$   316,213				$   - 0				$   - 0				$   - 0				$   316,213

				Franchise Fees - MCWD				461,065				- 0				- 0				- 0				461,065

				Federal Grants				- 0				- 0				- 0				1,082,784		(c)		1,082,784

				In-kind Local Match				- 0				- 0				- 0								- 0

				PLL Insurance Payments				- 0				- 0				- 0				- 0				- 0

				Development Fees 				- 0				- 0				6,104,257				- 0				6,104,257

				Land Sale Proceeds 				- 0				- 0				- 0				- 0				- 0

				Rental/Lease  Revenues				50,000				- 0				- 0				- 0				50,000

				Property Tax Payments 				1,300,000		(a)		- 0				1,898,185		(a)		- 0				3,198,185

				Reimbursement Agreements				5,000				- 0				- 0				- 0				5,000

				Loan Proceeds (I-Bank)				- 0				- 0				- 0				- 0				- 0

				Investment/Interest  Income				100,000				- 0				30,000				- 0				130,000

				Other Income				- 0				- 0				- 0				- 0				- 0

				Total Revenues				2,232,278				- 0				8,032,442				1,082,784				11,347,504



		EXPENDITURES

				Salaries & Benefits 				1,124,014				96,877				462,629				447,812		(c)		2,131,332		(d)

				Supplies & Services				283,100				18,142				145,253				91,750		(c)		538,245

				Contractual Services				1,398,129		(b)		26,238				870,911				543,222		(c)		2,838,500

				Capital Projects				- 0				4,256,270				7,060,141				- 0				11,316,411

				Debt Service				- 0				- 0				- 0				- 0				- 0

				Total Expenditures				2,805,243				4,397,527				8,538,934				1,082,784				16,824,488



		REVENUES OVER (UNDER) EXPENDITURES						$   (572,965)				$   (4,397,527)				$   (506,492)				$   - 0				$   (5,476,984)



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																				- 0

				Transfer In/(Out)  - PP loan repay principal 																				- 0

				Transfer In/(Out)  				- 0				- 0				- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0				- 0				- 0



		REVENUES & OTHER SOURCES OVER (UNDER) EXPENDITURES 						(572,965)				(4,397,527)				(506,492)				- 0				(5,476,984)

				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				19,883,195				- 0				44,558,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below

				FUND BALANCE-ENDING 6/30/18				12,911,044				6,793,879				19,376,703				- 0				39,081,626



		Fund Balances

		Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0				$   - 0				$   7,300,000

				Operations				4,700,000				- 0				- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				13,258,926				- 0				13,258,926

				Building Removal				- 0				3,339,000				- 0				- 0				3,339,000

				CIP				- 0				3,454,879				6,117,777				- 0				9,572,656

				Unassigned				911,044				- 0				- 0				- 0				911,044

				Ending Fund Balance				12,911,044				6,793,879				19,376,703				- 0				39,081,626



				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.

























































































		Notes

		(a)		Property taxes in excess of $1.3M is be used for CIP projects

		(b)		Includes $750K FORA Transition cost

		(c)		Fully funded by ESCA grant

		(d) 		Potenial Retention Package cost not included 









*



Health

				Employee Only		Employee +1		Employee +2

		Premium effective 1/1/17		$   830		$   1,661		$   2,159

		FORA contribution		$   830		$   1,511		$   1,909



		# of Employees		$   7		$   4		$   5

										TOTAL

		Fiscal Impact		$   69,720		$   72,528		$   114,540		$   256,788



		Included in Budget is an anticipated up to 5% premium increase effective 1/1/18

		Anticipated increase		$   42		$   76		$   95

		# of Employee		$   7		$   4		$   5

		# of months		$   6		$   6		$   6

				$   1,743		$   1,813		$   2,864		$   6,420



		Total FY 17-18 FORA budgeted contribution								$   263,208



		FY 16-17 FORA contribution								$   235,055



				Change/Increase from prior year						$   28,153

				% increase from prior year						12%



		Note: 

		     FY 16-17 FORA had 3 vacant positions that were subsequently filled 

		     Board approved  at mid-year an increase with a fiscal impact of $5K or annually $10K

		           

		For comparative purposes - FY 16-17 if all employees active full fiscal year



				Budgeted FORA contribution						$   263,208



				FY 16-17 FORA contribution						$   235,055

				   Add new hires cost if hired for full year						$   15,451

				FY 16-17 annualized for 16 FTE all year						$   250,505



						Annualized increase				$   12,702

						Annualized % increase				5%







COLA

		Staff recommends the following:

				Effective October 1, 2016, pursuant to independent human resources consultant and FC/EC recommendations,  the FORA Board adjusted salary ranges to bring FORA employees to equity with other Monterey Bay Regional labor market agencies and affiliated jurisdictions.  To sustain this equity, the preliminary budget includes scheduled salary step increases for eligible staff.  Proposed Cost-of Living adjustment (COLA) is provided.



				Cost-of-Living-Adjustment (COLA)								3.00%						FY 17-18 BUDGET  IMPACT



				CPI SF-Oakland-SJ report (available data thru 2/17): 3.44%														$   64,427

				Effective date:  July 1, 2017														$   55,680		Salary increase

				Eligibility:  Must be full-time, employed with FORA for the past 12 months.														$   8,747		Benefits increase - impacts only CalPers and Wcomp



																		$   2,519,663		Total S & B/No COLA

																		$   2,584,090		Total S & B/With COLA

																		$   64,427		Difference



				COLA Budget by Jurisdictions FY 17-18										%

						City of Carmel

						City of Monterey												pending

						County of Monterey												pending

						City of Marina												pending

						City of Pacific Grove												pending

						City of Salinas								2.50

						City of Seaside						effective 1/1/17		2.00

						CSUMB												pending



						Marina Coast Water District								3.00

						TAMC								3.00

						MRWPCA								3.00

						LAFCO								3.00
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Fund Balance

				CATEGORY								SPECIAL REVENUE FUNDS (SRF)														TOTAL

								GENERAL				LEASES				CFD/Tax		EDA				ARMY				ANNUAL

								FUND				LAND SALE				Developer Fees		BR Plan				ESCA				BUDGET

				Membership Dues				$   307,000				$   - 0				$   - 0						$   - 0				$   307,000

				Franchise Fees - MCWD				415,000

Ivana Bednarik: draft MCWD budget
3/16				- 0				- 0						- 0				415,000

				Federal Grants				- 0				- 0				- 0						1,002,580				1,002,580

				In-kind Local Match				- 0				- 0				- 0						- 0				- 0

				PLL Insurance Payments				- 0				- 0				- 0						- 0				- 0

				Development Fees				- 0				- 0				6,118,763						- 0				6,118,763								TI

				Land Sale Proceeds 				- 0				- 0				- 0						- 0				- 0								949,688		Received 1/26/16

				Rental/Lease  Revenues				50,000

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K				- 0				- 0						- 0				50,000								759,750		Aniticpated 7/16

				Property Tax Payments				1,300,000				- 0				1,011,884

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15						- 0				2,311,884								1,709,438		FY 15-16.		anticipated

				Reimbursement Agreements				5,000

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark				- 0				- 0						- 0				5,000								1,820,123		FY 16-17		6.47%

				Loan Proceeds (I-Bank)				- 0				- 0				- 0						- 0				- 0

				Investment/Interest  Income				80,000

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings				- 0				30,000

Ivana Bednarik: Ivana Bednarik:
1% on HB CD						- 0				110,000

				Other Income				- 0				- 0				- 0		- 0				- 0				- 0

				Total Revenues				2,157,000				- 0				7,160,647		- 0				1,002,580				10,320,227						Total Revenues Check		Total Budget

																																		-

		EXPENDITURES

				Salaries & Benefits				2,072,862				150,479				629,868						405,880				3,259,089

				Supplies & Services				307,444				19,457				94,200						54,200				475,301

				Contractual Services				639,000				2,000				1,129,000						542,500				2,312,500

				Capital Projects				- 0				3,750,000				8,544,357						- 0				12,294,357

				Debt Service				- 0				- 0				- 0		- 0				- 0				- 0

				Total Expenditures				3,019,306				3,921,936				10,397,425		- 0				1,002,580				18,341,247

																																Total Expenditures Check		Total Budget		Itemized		Categories

		REVENUES OVER (UNDER) EXPENDITURES						(862,306)				(3,921,936)				(3,236,778)		- 0				- 0				(8,021,020)								-		-		-



		OTHER FINANCING SOURCES (USES)

				Transfer In/(Out) 																						- 0

				Transfer In/(Out)  - PP loan repay principal 																						- 0

				Transfer In/(Out)  				- 0				- 0				- 0		- 0				- 0				- 0

		Total Other Financing Sources (Uses)						- 0				- 0				- 0		- 0				- 0				- 0



		Fund Balance used in FY 17-18						(862,306)				(3,921,936)				(3,236,778)		- 0				- 0				(8,021,020)



				FUND BALANCE-BEGINNING 7/1/17				13,484,008				11,191,406				18,383,195		- 0				- 0				43,058,609

Ivana Bednarik: Ivana Bednarik:
Checked w/cash
balances below		

Ivana Bednarik: Ivana Bednarik:
1% on PP proceeds and savings								

Ivana Bednarik: Ivana Bednarik:
Per 15-16 CIP
4-17-15		

Ivana Bednarik: Ivana Bednarik:
1% on HB CD		

Ivana Bednarik: draft MCWD budget
3/16																				-		43,058,609		Ending Balance Check		Total Budget



				FUND BALANCE - ENDING 6/30/18				$   12,621,702				$   7,269,470				$   15,146,417						$   - 0				$   35,037,589





		Fund Balance

				   

				Committed/Assigned for:

				CalPers Termination				$   7,300,000				$   - 0				$   - 0		$   - 0				$   - 0				$   7,300,000

				Operations 				4,700,000				- 0				- 0		- 0				- 0				4,700,000

				Habitat Management (HM/HCP) 				- 0				- 0				9,803,000						- 0				9,803,000

				Bldg Removal 				- 0				3,339,000				- 0						- 0				3,339,000

				CIP				- 0				3,930,470				5,343,417						- 0				9,273,887

				Unassigned				621,702				- 0				- 0						- 0				621,702



		FUND BALANCE - ENDING 6/30/18						$   12,621,702				$   7,269,470				$   15,146,417		$   - 0				$   - 0				$   35,037,589				-				-



				FUND GLOSSARY

				General Fund				Accounts for general financial resources

				Lease/Land Sale Proceeds Fund				Land sale proceeds finance CIP (building removal), 																								37

				CFD Tax/Developer Fees				CFD tax/Developer fees finance CIP (CEQA mitigations)

				EDA/BR Plan Grant				Finances the Building Removal Business Plan, requires 25% local match

				ET/ESCA Army Grant				Finances the munitions and explosives cleanup activities

								ET/ESCA fund balance:  FORA's share of unspent Army grant (for Program Management and Regulatory Response costs) is held in a separate bank account and, for financial/budgeting purposes, recognized when earned. Estim. balance $1.4M at June 30, 2016.









				Estimated June 2015 cash balances				17-Mar

				RABO

				MM				5,783,180

				CD-General				2,690,000

								8,473,180

				CD-Habitat				7,000,000

				CD-Insurance				256,000



				1st Capital

				General				2,000,000

Ivana Bednarik: Ivana Bednarik:
addit deposits to cover expenses thru 6-15
tax incr
MCWD franchise
CFD
PLL payments

								

Ivana Bednarik: Ivana Bednarik:
Ord Market  - aniticpated sale so only $5K
split from Marina
24K		

Ivana Bednarik: Ivana Bednarik:
CalAM, MRWPCA, MPWMD, Seaside, Horsepark		ESCA 				2,400,000



				PP sale proceeds				16,482,617



				Total cash				26,955,797



																		FORA building removal obligation to be met in FY 16-17
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REQUESTED BOARD ACTION

1)  Adopt Fiscal Year 2019-20 Annual Budget.
2) Consider approval of Executive  

Committee recommended compensation 
benefits adjustments. (2% Cola)

Q & A
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