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Overview

http://www.OrdForward.org



 1994 FORA Act
 1997 Base Reuse Plan
 2012 Reassessment
 2015 Board Action

 2-year initial funding
 Program Support
 Personnel

Background

http://www.OrdForward.org



Workforce 
Development

Business 
Retention/Attraction

Housing

Economic Development

University Liaison Real Estate
Development



 Build on regional strengths

 Measure & report progress

 Engage regional partners

 Engage stakeholders

 Develop & maintain 
information resources

 Pursue new business 
opportunities

Strategies

http://www.OrdForward.org



Reuse Progress
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Reuse Progress
Program Progress Remaining Target Source

ESCA* $    97,777,917 $     950,692 $   98,728,609ESCA Status Report
Building Reuse & 
Removal 
(Unit Count)

3614 756 4370
FORA Building 
Removal Status 
Report 

Habitat Transferred 
(Acres) 10,013 7,639 17,652Draft HCP

Road Construction** $     66,477,376 $  123,089,309 $  189,566,685FORA CIP
Homes
(New + Reused Units) 5,191 5,809 11,000FORA Annual 

Report
Commercial
(Square Feet) 660,000 2,340,000 3,000,000FORA Annual 

Report
Jobs 
(Full Time Equivalent) 4,200 13,800 18,000FORA Annual 

Report

Population** 14,600 22,400 37,000FORA Annual 
Report

*Additional ESCA funding provided by AIG Cost-Cap Coverage.
**Calculated annually following BRP protocol (Table 3.11-3, pg. 198).

Last Updated: 4/10/2017 http://www.OrdForward.org

http://www.fora.org/Board/2017/Packet/011317BrdPacket.pdf
http://www.fora.org/Reports/BuildingRemoval/Blight_Removal_Update_010517.pdf
http://www.fora.org/Reports/CIP-Current.pdf
http://www.fora.org/Reports/AR/AnnualReport2016-Full.pdf
http://www.fora.org/Reports/AR/AnnualReport2016-Full.pdf
http://www.fora.org/Reports/AR/AnnualReport2016-Full.pdf
http://www.fora.org/Reports/AR/AnnualReport2016-Full.pdf


Housing Starts

New Housing Pre FY** 
14/15

FY 14/15 FY 15/16 FY 16/17
(projected)

Total

New 
Residential*

281 89 217 300 887

Replacement* 1565 0 0 20 1585

Year Active Projects
FY 14/15 2
FY 15/16 2
FY 16/17 3

*New Residential Unit Cap = 6160; Replacement Unit Cap = 1813
**Pre FY 14/15 sources = CIP Annual Reports; Post FY 14/15 sources = CFD fee invoices. 

http://www.OrdForward.org

http://www.fora.org/CIP.html


Jobs Survey

Type 2015 2017 Change
FTE 3541 3587 1%
PT 722 1413 49%
Total* 4263 5000 15%

Year Total Employers 
Surveyed

2015 72
2017 117
Change 45

*Excludes Construction Jobs = Approximately 1000 in FY 16/17
(Dunes, East Garrison, Sea Haven, CSUMB)

http://www.OrdForward.org



Startup Challenge

Qualifying Round Pitches 
April 8

Final Pitches & Venture 
Showcase

May 12

TheStartupChallenge.org90 applicants in 2017           
9% increase

http://www.OrdForward.org

http://thestartupchallenge.org/
http://thestartupchallenge.org/
http://thestartupchallenge.org/


Startup Challenge

http://www.OrdForward.org

http://ordforward.org/wp-content/uploads/2017/04/CSUMB-iiED-Infographic-2017.pdf
http://ordforward.org/wp-content/uploads/2017/04/CSUMB-iiED-Infographic-2017.pdf
http://ordforward.org/wp-content/uploads/2017/04/CSUMB-iiED-Infographic-2017.pdf
http://ordforward.org/wp-content/uploads/2017/04/CSUMB-iiED-Infographic-2017.pdf


Small Business 
Development Center (SBDC)

http://www.OrdForward.org

http://ordforward.org/wp-content/uploads/2017/04/CSUMB-SBDC_2016_Highlights_Sheet.pdf
http://ordforward.org/wp-content/uploads/2017/04/CSUMB-SBDC_2016_Highlights_Sheet.pdf
http://ordforward.org/wp-content/uploads/2017/04/CSUMB-SBDC_2016_Highlights_Sheet.pdf
http://ordforward.org/wp-content/uploads/2017/04/CSUMB-SBDC_2016_Highlights_Sheet.pdf


Sustainable Hospitality

https://csumb.edu/hospitality/sustainable-hospitality-development-symposium
https://csumb.edu/hospitality/sustainable-hospitality-development-symposium


 Featured:
 Visiting Costa Rica 

delegation 
 Virtual presentation 

from Costa Rica 
President

 Monterey County 
hospitality industry 
leaders & elected 
officials

Sustainable Hospitality

February 23, 2017
Intercontinental Hotel 

130 attendees

“There’s no better marketing 
program than nature” 

- Ted Balestreri 

http://www.OrdForward.org



Monterey Bay 
Economic Partnership (MBEP)

Regional MB Internship Portal: 
100 businesses posting  382
500 students signed up  786
700 internship postings 236

New housing 
initiative 
launched

Launched Q3

75 members
(80% retention + 35 new)

75 members, 100% renewals

600 attendees 

at 2 events

50% municipalities 
“dig once”

In ProcessGrant 
revenues: 

$75K
New regional 
dashboard on 

bellwether indicators
Launched Q4

2
employees 

hired

$70K

310 at ES16

390 at SOTR 2016



UCMBEST

5

1
2

3
4

1 = West Campus
(49 acres)

2 = North Central Campus
(71 acres)

3 = East Campus
(273 acres)

4 = South Campus
(37 acres)

5 = 8th Street Parcels
(47 acres)

http://www.ucmbest.org/Development/MasterPlan/MasterSummary.htm
http://www.ucmbest.org/Development/MasterPlan/MasterSummary.htm


 Active Mixed Use 
Development
 Retail
 Commercial 
 Hospitality
 Institutional

 Jobs Generator
 300+ Construction
 80 FT / 180 PT Retail

Dunes on MB



Submittals Currently  Under Review

Main Gate



Challenges
 Uncertain FORA future
 Blight – curb appeal
 Perceived negative 

business climate
 Unfinished HCP
 Development 

economics

Opportunities & Challenges

Opportunities
 Continue

 Coordination, 
Activation, Responses

 Strategic Investments: 
i.e. MBEP, CSUMB

 Quality messaging      
to positively affect 
perceptions through

 Achievable projects
focus to build 
momentum + trust



Education
Environment

Economy

Jurisdiction/University 
Focus

Messaging



OrdForward.org



 Current Features
 Military/Veterans Links
 New Housing Links
 Education Links
 Recreation Links
 Business Directory
 Business Resources
 Reports & 

Presentations
 Future Feature

 Opp Sites Integration
 Interactive Maps
 News & Events
 Videos

OrdForward.org

http://www.OrdForward.org

http://ordforward.org/
http://ordforward.org/


 FORA-iiED CSUMB
 Market Feasibility
 Survey (Sept 2016)
 Case Studies
 Market Analysis
 Recommendations

 Available Fora.org

Coworking Study

 Key findings:
 Fast growing market 
 Few Salinas-Peninsula 

providers 
 67% interest (99 

respondents)
 Prefer 10-30 min drive

http://www.OrdForward.org

http://www.fora.org/EconDev/FORA-EconDev_CoworkingSpaceStudy_Presentation_112116.pdf


Regional Demand 
(Metz, Barbeau 2016)

Site Visits
(Metz, Barbeau, Yount 2017)

Challenge: 
Unproven Market

Opportunity: 
Consider Incentives

Coworking / Accelerator

http://www.fora.org/EconDev/FORA-EconDev_CoworkingSpaceStudy_Presentation_112116.pdf
http://www.fora.org/EconDev/FORA-CSUMB-Dunes_CoworkingSiteVisit_DRAFT_032117.pdf


Upcoming Events

2017 California Trails & Greenways Conference
April 19-10

3rd Annual MBEP Regional Economic Summit
May 4

American Planning Association , National Conference
May 6-9

Startup Challenge Final Pitches & Venture Showcase
May 12

3rd Annual Forbes Agtech Summit
June 28-29

http://mbep.biz/Who-We-Are/Events/Regional-Economic-Summit-2017.aspx
http://mbep.biz/Who-We-Are/Events/Regional-Economic-Summit-2017.aspx
https://www.planning.org/conference/
http://thestartupchallenge.org/
http://www.forbesconferences.com/event/2017-forbes-agtech-summit/


Questions?

Josh Metz
Economic Development Manager

josh@fora.org
OrdForward.org

@OrdForward
(831) 883-3672

mailto:josh@fora.org
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