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1st 100-day Economic 

Development Plan



·Build on Regional 

Economic Strengths

·Hold Stakeholder 

Meetings

·Attend Conferences

·Support Regional 

Initiatives

·Develop Success 

Metrics

·Launch ED Focused 

Social Media/Website

·@OrdForward

·Draft Strategic ED 

Action Plan 

·Quarterly Updates

·October meeting

·Transition RUDG/Trails 

Planning

Overview



Regional Economic Engines



Collaboration

*Not an exhaustive list



Meetings to date


