FORT ORD REUSE AUTHORITY

REGULAR MEETING
FORT ORD REUSE AUTHORITY (FORA) WATER/WASTEWATER OVERSIGHT COMMITTEE
Wednesday, April 11, 2018 at 9:30 a.m.
920 2" Avenue, Suite A, Marina CA 93933 (FORA CIC)

AGENDA
CALL TO ORDER/ESTABLISHMENT OF QUORUM
PLEDGE OF ALLEGIANCE
ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE

PUBLIC COMMENT PERIOD

Members of the public wishing to address the Committee on matters within its jurisdiction, but not on this
agenda, may do so for up to 3 minutes and will not receive Committee action. Whenever possible, written
correspondence should be submitted to the Committee in advance of the meeting, to provide adequate
time for its consideration.

APPROVAL OF MEETING MINUTES
a. February 28, 2018 Meeting Minutes ACTION

BUSINESS ITEMS

Business items are for Committee discussion, debate, direction to staff, and/or action. Comments from
the public are not to exceed 3 minutes or as otherwise determined by the Chair.

a. 2018-19 Ord Community Draft Budget & CIP INFORMATION/ACTION

b. Three Party Planning Water Augmentation Study Status INFORMATION
ITEMS FROM MCWD

ITEMS FROM MEMBERS

Receive communication from Committee members as it pertains to future agenda items.

ADJOURNMENT

NEXT MEETING: April 25, 2018

For information regarding items on this agenda or to request disability related modifications and/or
accommodations please contact the FORA office at (831) 883-3672, 48 hours prior
to the meeting. Agendas are available on the FORA website at www.fora.org.


http://www.fora.org/

FORT ORD REUSE AUTHORITY
WATER/WASTEWATER OVERSIGHT COMMITTEE
MEETING MINUTES
920 2" Avenue, Suite A, Marina CA 93933 | FORA CIC
9:30 a.m., Wednesday, February 28, 2018

1. CALL TO ORDER
Chair Riedl called the meeting to order at 10:00 a.m.

The following were present:
AR = After Roll Call

Committee Members:

Rick Riedl, City of Seaside

Steve Matarazzo, University of California Santa Cruz (UCSC)
Dino Pick, City of Del Rey Oaks

Mike Lerch, California State University Monterey Bay (CSUMB)

Other Attendees:

Derek Cray, Marina Coast Water District (MCWD)
Mike Wegley, MCWD

Patrick Breen, MCWD

Kelly Cadiente, MCWD

Doug Yount, Shea Homes

FORA Staff:

Steve Endsley
Jonathan Brinkman
Peter Said

Heidi Lizarbe

2. PLEDGE OF ALLEGIANCE led by City Manager Dino Pick

3. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, AND CORRESPONDENCE
4. PUBLIC COMMENT PERIOD

5. APPROVAL OF MEETING MINUTES
a. MOTION: On motion by committee member Lerch moved to approve the February 14, 2018
Water/Wastewater Oversight Committee (WWOC) minutes. Seconded by committee member
Matarazzo.
MOTION PASSED: UNANIMOUSLY
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6. BUSINESS ITEMS
a. MCWD Master plan status and review of DRAFT 5-year CIP INFORMATION

Mike Wegley of MCWD reviewed the Master Plan and the Draft 5-year CIP, noting the Master
Plan has yet to be completed and will be brought back to the Committee once completed. Mr.
Wegley responded to questions and comments from the Committee in reference to capacity
charges.

MOTION: On motion by committee member Lerch moved to have the Bartle Wells Associates
Document included with the minutes for the WWOC. Seconded by committee member Pick.
MOTION PASSED: UNANIMOUSLY

Quorum was lost at 10:31am
b. MCWD Mid-Year INFORMATION

Kelly Cadiente of MCWD provided the Committee with a
Mid-Year Budget Report. Ms. Cadiente responded to questions and comments from the
Committee.

c. Three Party Planning Water Augmentation Study Status INFORMATION
Peter Said, Project Manager provided background and status on the item. The committee

requested further review of the scope of work. Mr. Said responded to comments and questions
from the Committee.

7. ITEMS FROM MCWD
None.
8. ITEMS FROM MEMBERS

9. ADJOURNMENT
Chair Riedl adjourned the meeting at 11:20 A.M.

NEXT MEETING: March 14, 2018



TO: Suresh Prasad
Marina Coast Water District

FROM: Tom Gaffhey
DATE; June 14, 2005

SUBJ: Ord Community water and wastewater operating revenues, capagity
charges and capital surcharges

MCWD cuirently finances Ord Commumty water and wastewater capital expenses on a
pay-as-you-go basis funded by capital component surcharges to existing users, Current
studies and discussions with FORA staff and cofisultants, devslopers, and local planning
agency tepresentatives have resulted in a proposed plan to finance all capital expenses
with a combination of capacity charges, capital suicharges and operating rates. The
capital expatision projects would be funded from a combination of capacity oharges and

capital §urcharges 1o new developmenif, ‘The share of project costs related to repalfs and
replacements ‘would be fiinded from operating revenues.

We proposed that the District wrap its current capital component charges into its
operating rates. By doing so, the District is able to maintain its current operating rates
without any increases for FY 2005/06. The current level of aperatmg rates would
continue and fund operation and mainfenance mciudmg repairs and replacements.
Eventually, rates and charges to all customers would require adjusiments to account for
cost escalation, Mamtammg the current level of rates and charges and applying the full

amount fo operations gives the District flexibility to fund expenses as well a8 provide
additional security and debt service coverage.

Citigroup has developed a capital financing program that felies on a combination of bond
proceeds and pay-as-you-go financing. The District’s water and wastewater operating
rates would fund O&M and repairs and réplacements. Expansion capital projects would
be funded from capacify charges and capital surchar ges to new development. The
Citigroup pr O}CC’thDS are based on estimated annual growth rates developed by the Jocal
planning -agencies and compiled by FORA. Cltzgroup has consistently stated that its
analysis is very sensitive fo annual growth projections. If growth does not follow these
projections, the capacity charges and surcharges would need to be reviewed.

Note that the Citigroup financing projections include revenues from all three sources.

Any adjustment to one of the sources would require compensating adjustments from
either or both of the other revenue sources. :

F:\lobs\Marina CWD 293\k- Conn chg\Revs for bonds-O&M-coverage.doc

. ‘ 1889 Alcatraz Avenue
BARTLE WELLS ASSOCIATES Berkeley, CA 94703
INDEPENDENT PUBLIC FINANCE ADVISORS 510 653 3399 fax 5]0 653 3769

e-mail; bwa@bartlewells.com




MEMORANDUM | , o
. Marina Coast Water District
DATE; June 14, 2005
TO: Board of Directors
CC: Mike Armstrong, General Manager |
FROM,; Surésh Prasad, Director of Finance

SUBJECT:"  Altemativies for Capital Project Revenues Stidy.

Director lehl requested a copy of, the Alternatives for Capital Project Revenyes- Study on Ord

WA). A

the Cmgroup Flnancmg Study The Cltlgroup -study Wwas presented to D

WD oard on May 25,
2003,

I will be happy to answer any additional questions yon might have:
L |

Attachments; Altemativé for Capital Project Revenues; prépared by Bartle Wells Associates



DRAFT

Marina Coast Water District

Alternatives for Capital Project Revenues

October 2004

Bartle Wells Associates
1889 Alcatraz Ave.
Berkeley CA 94703
Tele: 510-653-3399




Introduction

The Marina Coast Water District (District) provides water and wastewater services within
the Marina area and within the Ord Communiity (the former Fort Ord army base). The
following discussion peitaing only to the Ord Community service area.

The District does not presently generate capital revenues within the Ord Community
service area for expansion projécts through traditional means such as capacity charges to
new development, Rather, the District uses a “pay-as-you-go, ratebased” model,
asgessing ex'isting éustoméré a "‘cajaitai ;:ompbn@nt t?.'lha,r'ge"’j pér ¢ach hundred cubic. feet of
wiiter consured, and a onthly flat rate on wastewater ;coll‘,e;:t’ion bills.

The currént model was developed in response to the unique relationship between the
District and the ;i?or_t Ord Reuse Authotity (FORA), The District owns and operates the
water and wastewater collecfion utilities in the Ord Community through an agreement
between the two agencles. The current capital revenue generation model implemerits
FORA’s philosophy to encourage new devélgpﬁiept. The model relies on FORA growth
projections and provides the financing needed for the projects necessary to support this
growth.

Giventhe curx‘ﬁnﬂy estimated compressed timeline of developer projects and the potential
effect to Ord Community ratepayers, the District wants to review and assess its present
situation and identify and evaluate aliernative expansion capital generation strategies,
This review will be presented to the District and FORA Boards of Directors for
consideration and possible action.

The method for generating capital revenues must be;
s Appropriate fo'r the District ahd FORA
" Abig 1o _._ge;iérai@ sufficient capital for éxpansion projects
= Basy for"District Sjiaff to administer; and
»  Understandable to the community



The project cost estimates and cost allocations used to develop the capacity charge
alternatives in this fepm‘t are stil] under review and development by the District. The
District’s capital fmpmvgment prograins will be completed within the next several
months. In the meantime, preliminary project cost estimates and allocations among those
benefitirig are used in this reporf to demoristrate the impacts of expansion capitdl revenue
alternatives. Once an alternative is selected the more refined capital costs and allocations

will be used to establish the actual capacity charge.

Capacity Charges

Typically, capacity charges ate levied to new customers 10 récover the capital costs for
facilities needed to serve growlh. Capacity charges recover costs for future projects that
must be constructed to expand facilities, as well as the costs of capacity in existing
facilities that is available to benefit and serve new customers. The charges must be
reasofiable and non-arbitrary, and based on facility capital costs, uset demand, flows and
loads, and system capacity. A variety of methods may be used to determine the -

appropriate capacity charge.

Califoriia Government Code Section 66013 deals with water and sewer capacity charges.
The Code states that such fees or charges shall not exceed the estimated reasonable cost

of providing the service for which the fees or charges are imposed.

Capital Facilities

Establishment of an equitable capacity charge requires the District to identify the capital
facilities required to serve a new user, Often new facilities also include capacity that will
serve existing users. In this case the costs of such facilities would be shared among
current as well as future users. Allocation of facilitiés to accommodate future demand

should consider the following:

»  The share and value of existing facilities available for use by future growth
s Cost of planned capital improvements ptoviding additional capacity for future growth




u  Special facilities that benefit only one or a few developers and don’t provide general
benefit throughout the service area.

In an effort to maintain, improve, and expand facilities in the Ord Community, the

District is preparing a capital improvement program (CIP) for water and wastewater

pI‘OJ eots, The general categones of CIP plogects are d1scussed below

District-Wide Genéral Benefit Projeets - These projects serve both the Maliria service
area as well as the Ord Cominunity service drea. An example includes the corporanon
yard project. All current users as well as future uisers in both Marma and Ord

Commimity would share costs for projects in this category.

Ord Comniunity General Benefit Projécts — Projéets in this category provide a benefit
to cutrént and future users in the Ord Comminity. An example of a project in this group
would be a well in the Ord Community setvice area, Project costs would be shared
among current as ‘well as future Ord Commiviity area users.

‘Ord Community Limited Benefit Projects - Projécts in this cétegory provide a benefit
only to future users in the Ord Conimunity. Such projects also benefit all future users
equially, .An example of a project in this group would be a project adding capacity needed
- by future development, but not required by current users. Project costs would be shared
only among all future Ord Commuinity area users.

Ord Community Special Benefit Projeets — These projects serve only a limited and
identifiable number of development projects. An example would be the Del Rey Oaks

water transmission line. Project costs would normally be funded by the development
being served by the project.

In-Tract Projects - Includes infrastructure that is required to meet a development’s
requirernents within the development service area including facilities such as sewer lines
and manholes and water distribution lines and meters. These costs will be financed
totally by developers,



Refurbishment and Repair Projects ~ This category of project is not included in the
capacity charge alternatives. Such projects are funded by cutrent users through rates on a
pay-as-you-go basis. Refurbishment and replacement projects are operating costs of the
District. If a replacement project,éilsd includes capacity for expansion required for
development r.xeedAs:_,fthen a pré_ﬁbﬂioha'tc share pf project costs may be included as an

integral part of capacity charge costs.

Reimbursemerit Agreements

A reimbursemeént arrangement is a u,seﬁ;’l method for a public agency to allow a developer to
finanice a special benefit or other project that the agency can not or should not finance. Ofien
a public agency has & capital improvement program that is beyond the capabilities of current
customers fo finance. In addition, there may be scheduling reasons that effect the ability of

current users to finance project éxpansions.

Relimbursement agreements are used fo refund a portion of project costs funded by a
developer or developers that will also serve other future users. The agency and developers
agree to speoial capacity charges from future customers within a project’s service area. The
reimbursement agreement may require a developer to finance the entire project cost.

Retmbursements would be collected for the share of project costs that serve other users,

Reimbursement agreement terms and conditions — A reimbursemeént agreement should
establish a maximuin term. A limit of ten years is a sufficient term to allow reimbursements,
Reimbursements extending any longer would be fully discounted, Reimbursements should
be funded from a surcharge applied only to new developm\ent served by the project. The
surcharge would be collected from future developers at the time of development certification
and not from individual homes or users. Or, the surcharge could be collected from future
benefiting customers as they connect in the form of a capacity charge surcharge orasa
surcharge to water and wastewater rates, Reimbursements back to the initial developer
would not include any interest component. If possible the initial developer should establish

an agreement with other nearby developets to share the initial project costs. This would




eliminate or greatly reduce the need for reimbursement agreements. After the agreement

term (ten years) the agreement would expne and reimbursements would fio longer be
collected.

Capital Revehme Genération Altérnatives
We have identified several slternaives i m addi’uon o the present pay~as~you~go meﬂ]()d

'These slteimatives show the 1mpact of cap1ta1 1mprovements on curr ent customcrs and Future

custoimers. "

1. Baseline: This alternative demonstrates the impact to watet ahd wastewatet rates for
current customers using the current pay-as-you-go, rate based financing method. The
District uses a tate model to determjne the amount of the eapital component surcharge
on water rates and sewer charges to fund the current yeat’s capital projects. The
capital rate component was developed as an alternativeio.the levy of a capasity
charge to new customers. The capital charge portion of water and wéstawatgx;rates
may adjust annually as needed and is geneially sét up to fund a pay-as-you-go capital
program. Expensive projects may be funded over 'ailonger-t,e’rm,p@iipd, or funded
with debt,

In addition to,the capital rate component that applies to all curtent users, fiew
customers are subject to an additional one-time charge. An equalization charge is
levied to new users to recover the past revenue that would have been generated from
the capital rate component. Each year the equalization charge is adjusted to include
the prior year’s capital component.amount, This ingures that new users will pay the
same amount of capital charges as existing users

2. Uniform Capacity Charge: This capital reyenue alternative creates a uniform
capacity charge to fund all projects allocated to future developmient over the entire
Ord Community service area. Revenues from the charge would provide funding for
general, limited, and special benefit facilities.



3. General Benefit Capacity Charge: This alternative creates a capacity charge for
funding projécts" that provide capacity and/or benefit for all new development. In
developing this charge, projects also benefit current users so costs are shared between
fiture and current users. Such a charge would be levied over the entire Ord
Community service.area. The general benefit capacity charge would not include
funding for special benefit proje‘cts, Special benefit projects would be funded by the

developers. - . -

. Uniform Capacity Charge and Reimbursements: This alternative is essentially
the same as, a preyious scenario, but also includes a reimbursement provision to the
developer ot-development group for capital funding provided to fund certain limited
benefit and ,s_'péciél bencﬁt projects. The plan f),;fg}'uld. provide for a developero;
df:\‘felopmenft_@g:rqup to fund a share or all of lin‘}i‘téd' and special benefit projei:ﬁ costs,
which the District identifies. Tn these cases the projécts are required prior tog;ai;jy
offsetting development for funding. These projects wonld be difficult for the District

 to fund without outside capital. A r@imburSem_ent procedure would be established to
repay the iniﬁal de*;zeloper/development group. Reimbursement would come from
future developers or from future benefiting customers depending on the terms of the

reimbursement arrangement.




The matrix below summarizes the source of income for the various capacity charge

alternatives,
Alternative Type of CIP Project
“General | Limited | Special
Benefit Benefit Benefit [Tract
R&R | Projests | Projects Projects | Projects
Baseline rates | rates - rates vates” vd‘eveloper
Uniforin |7 Uniform™ | Uniiform |~ Utform |
Capacity rates. | Capacity .| = Capacity | . Capagity | developer
Charge Charge Charge Charge
General General | Gemersl |
Behgfit rates | Benefit ‘Betiefit * developer | developer
Capiaeity ‘Capacity |  Capacily |. .
Charge Charge | Charge |
Uniform rates | Uniférm |~ Uniform developer developer
Capacity ~ Capacity | Capacity - with
Charge - with Charge | " Charge reimbursements
Reimbursement R or, '
developer
with
Reimburse-
ment

Calculation of Alternatives

The alternatives are based on new development paying for their share of project costs that
provide system capacity and service. These capacity charges are caleulated as follows:

Total project costs are determined, costs ate allocated among those receiving benefit and a
unit capacity charge is determined.




Table 1 shows the current and design capacities of the District’s Ord Community water and
wastewater facilities. These capacities are used to allocate facility costs between current and
future users,

Table 2 lists the value of ekisﬁng facilities within the Ord Corumunity service area. System
facilities constructed by the Department of Defense (DOD) are net of deprecxatxon District

capltal lmprovements are at originial cost, The DOD developed valuations for capacity rights
and real property

© Table3 shows the share of water facmnes costs assxgned to future development based on
estxmated capaczty uses of the system, Cettain facilities (d1stnct~wnde general beneﬁt) such
asthe corporatwn yard will serve the entite District service area mcludmg both Marina and
(_)_rd Commumty. Thesg costs would be shared pr opc;;‘t;onally among current and future users
in both service areas. Certain Ord CoMunity general benefit facilities serve current and
future users in the service area. Costs for these facilities are allocated belween current and
future Ord Community users. ‘Othef Ord Community facilities are required to serve an
idetitifiable development project or area (special benefit projects). There are two alternative
for allocating special benefit project costs. All costs are allocated either 11nifoﬁ3ily among all
new developmeitt or general costs are allocated to all new development and special benefit

costs are allocated only to those developments served.

Table 4 .éhqws the results of the cost allocation plan. At present, the only district-wide
genefal benefit project is the corporation yard.  Ord Community general benefit projects
include a wide range of new projects and a proportionate share of expa‘nsioh, replacement,
and upgrade facilities. Also many of the new projects are sized for expansion and serve
identifiable areas. Virtually every area of the Ord Community area is served by certain
special benefit projects.

Table 5 determines the amount of the capacity charge alternatives based on the proceeding
discussion. The estimated applicable project costs are divided by the capacity receiving

benefit. A capacity charge of over $7,300 per acre-foot is required to fund general benefit




projects, Assuming specidl beneﬁts are apprommately equal for new users in the Ord

Community service area results in. an avelage special benefit of an addltlonal $2,370 per
acre~foot, If certain development programs réquire more special beneﬁt pl‘Q]eCtS, then this
charge could be much higher for those developments.

The wastewater altematwes are determmed in exactly the satne manner as that fcn watet
Table 6 shows the share of Wastewatel famhtles costs asmgned to future development based
on &apacity uses of the systemn. The corporation yatd is a districl-wide general | en@ﬁt project
and will serve the entire District service area including both Marina and thee Ord Commumty

Ord Connnumty general beneﬁt projects serve current and future users i the serwce area,
Costs fot these famlmes are allocated betwaen currﬁnt and futm;e Ord Cormnumty users
Other speclal beneﬁt pro;ects are requued to serve an 1dentlflable development p1 03 ect or
atea. Spécial bcneﬂt pro;ect costs may be allocated umformly amon,g all futme development
ot dtrecﬂy allocated onily to those developments served '

Table 7 shows the results of the cost allocatlon plan The only distr 1ct~W1de genera] beneﬁt
project is the corporahon yard, Ord Conmumty general bensﬁt progects mclude a W1de
range of new pro;p ectsand a propmttonate share of expansxon replacemcnt ancl upgxade
facilities. Also many of the new pro; eots are sxzed for expansmn and serve 1dentxﬁable areas.

Virtually every area of the Ord Commumty areais served by Certam spec:al bencﬁt pro;eots

Table 8 determines the amount of the wastewater capacity chafge altemauves based on the
procéeding discussion, The applicable prOJect costs are divided by the capac1ty bcneﬁtmg
A wastewater capacity charge (for 250 gallons per- day of capactty) of about $l 260 is
reqmred fo fund general benefit projects. Assuming speotal benefit are approximately equal

for new usets in the Ord sefvice area results inan ave1age specml benefit of an additional
$170 for 250 gpd of capacity. ‘

Current Financing Method

For the Ord Conﬂnunity seivice aréa, the District does not cu&ent_ly employ a capacity

charge for financing System expansions. In accordance with the agreement with FORA, the



District finances future expansion projects as well as current refirbishment and repairs from
revenues collected from the current and future rate base capital chérge component, New
connections fo the system pay an equalization charge to “‘catch-up” with current users that

have already paid into the system’s improvements.

The District eraploys rate models to determine the amount of the capital charge component to
water and wastewater users to find anfual project capital costs. Capital charges ate
determined annvally based on the amount of projects required, This method réquires dual
approvals from both the FORA and District boards and also requires a public hearing to sei

rates, which frequently require adjustment because of varying annual capital requirements.

Table 9 shows the present water rate model' and Table 10 shows the present wastewater rate
‘model including all of the CIP costs listed in the earlier tables. ‘The model shows the

sssumptions used in developing the capital charge component.,

Summary of Capital Revenue Alternatives
Table 11 summarizes the water capital revenue alternatives for the Baseling, General Benefit,
Uniform, and Uniform with Reimbursement capacity charge s, Table 12 provides the same

summary for wastewater capacity charges.

10




Tabie 1 |
Marina Coast Water District - Ord Community
Flows and Capacity

Water

Ord Community

Current use 2,200
Current design fiow 6,800
Future design flow < 9,000
‘Wastewater

Ord Goriimunity o
Curféntuse . 1.40.
Current design capacity 4.30
Future design flow 870

acre-feet
acre-feet

. acfe-feet

mgd

mgd
ngd

Sourée’ District inférration ard records Wastewater NOT Verified

BARTLE WELLS ASSOCIATES
F:\Jobs\client¥ifoldarconn chy alts rey 21.x1sT1 Flows capacity8/13/2006,4:45 PM



Table 2

Marina Coast Water District - Ord Community
Existing Ord Community Facilities Valuation

Water

System faclities - DOD

District capltal improvements

Water rights - DOD

Real property, fight of way, easements - DOD
Total valuation

Wastewater

System facllities - DOD

District capital improvements

Wastewater capacity - DOD (2.2 mgd)

Real property, right of way, easements - DOD
Total valuation ,

Source: District and DOD records
1 - After depraciation

$1,600,000 (1)
1,000,000
57,200,000
14,100,000
73,900,000

1,278,000 (1)

1,000,000
16,300,000
10,800,000
28,378,000

BARTLE WELLS ASSQCIATES
F:\Jobs\clientWifoldericonn chy alts rev 21.x1sT2 Ft O Exist facils6/13/2005,4:46 PM




Table 3
Marina Coast Water District - Ord Commumty

Future Development's Share of Water Project Costs

Ord Commuinity projects

General Benefit Projects (projects benefit current Users and future development)

Future Ord Coramunity design water capacity
Ord Comrmuinity future developm c
Development's share of Ord Cémmumty genera! benefit projects

Limited Benefit Projects (projeéts benefit only future development)

Fort Ord future developrent capacity
Developrnent's share of Fort Ord limited benefit projects

Special Beneﬂt Projects (pmJects benefst orily certain developmént areas)

Special berigfit capacity s 3
Special benefit share o }

}

Source: Prepared by Bartle Wells Associates from District information,

9,000 acre-fest
5,800  scre-fest
75.6%

6,800 acre-feet
100.0%

Varles, dependmg on
develcpmént and project
configuration.
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Table 4 _
Narina Coast Water District - Ord Community
5-Year Water Facilities Capital Improvement Program

v Project Shate . Future Development Projset Cost Share
General benefit Limtedbenefit ~_ Spacial benafit Generalbenefil  Limited beneft  Speclal benéfil
Bhared with Bhared simong Shared among 75.6% :
current users all future sore fislyra
‘ development development
-Ord Community waler projects .
FY 200312004 Comn s
Corp Yard Phese 1 (Master Plan) $845000 4000% $845,000 50 $0
2eep Moniloring Well No. 2 300,000 200,000 i o
Conslruct Welf 33 (Detign) - 15,000 bris¥ ¢ o
cons!ruct Well 33 1,000,000 ¥ [1]
Rehiab Resevolr B & F 50,000 ] 0
‘Replace D & E Reservolr (Design) 171,000 1710 0 o
‘Replacé PRV's and Valves {Local Share) 814,000 X SR LX) o 0
2nif Avertie Plpe"na {2 from 42th 1o 81k} 378,000 100.0% 376,000 1] ]
2nd Avenua P}pellne (12" lrom 81h Io' nghmghler) 100.0% :868,000 0 0
{Master Plan) ' 1000% “p45,000 ki) 0
Démolition bf F1. Ord WW’I'P 100.0% 25000 0 1]
Distnfection Slation - Equipment Upirade 100.0% . 11,000 [1} 0
M Boule\tard Pipeline Profect (Desxgn) 20.0% B0.0% 2,000 0 ‘000
FY 2003/2004 totals o EALTYV . . ~,160,000 -0 8,000
FY 2004/08 ; “ . .
Wil 33 (degign & construct) 1,100,000 20.0% 80.0% 220,000 880,000 0
Replace D & E Roservolr (Design) 488,000 20.0% BOO% . . 88,900 390,000 1}
Replac Reservolr c2 (Deslgn) 416,000 20.0% 80.0% . ’ _62,(}00 " 828,000 4]
‘Wall Figld Bogster {Deslign & Constiuct) 424,000 20.0% 80,0% 88,000 939 000 0
‘Gorp Yard Phase 1 (DamofAbatement) B0000  100.0% »360,000 o o
‘Gorp Yard Phase 1 (DesgniFess) 480,000 00.0% - 480,000 0 ]
Disinfeciion Station - Eqilprient Upgfads 38,000 100,0% . ) . 15,000 1]
18" UCMBESTMMP © dpboe 400.6% 0 10,000 o
Security Fente al (T, Ord WWTP 40,000 100.0% o 40,000 0
FY 3604108 totals 38,327,000 : 4,325,000 21002,000 0
1Y 3008/08, ) 0,
feplace D & E Resevolr (CQnslruci!on) 4,880,000 20.0% 80.0% o 4,904,000
Well Flgld Reseivolr and Boostér Statlon({Conslne 2 512 Lils} B00% & 2,010,000
Replabs Reséivoir G2 {Consfruet) 4,100, aao £0.0% 0 3280000
Corp Yard Phase | {Construglion) ki 05, 0%, o 0 . [}
Demaliion Intermediate F & Almar Reservolrs 100.0% 0
Calif. Slréat Boostar 300.0% 0
Fire Flow lmprovements 100.0% 0
Patton School Infertle 100.0% ks
JM Botlevard Pipeline (Constiuction) 20.0% 80.0% 0 403,000
FY 2005106 totals 16,595,000 Bog,oon .. ©597,000
Y 2006107 . o L8 8
Rehabflitate Woll 31 785,000 20.0% 80.0% . 157,000 628,000 ¢
Master Plan Update 100,000 20.0% 80.0% 20,000 80,000 i}
Zong € Transmission 3,426,000 20.0% 80.0% (686,000 2 ?40. 0
Pemotish Bayview Resérvolr 400,000 20.0% 80.0% 20,000 80,000 4]
Zong G Booster from G2 o C1 202000 200% 80.0% ‘ £4,000 218,000 0
ks . 1,968,000 - . 100.0%. - 0 : 0 1,069,000
Rd Pips Replacemant 249,000 100.0% 0 ] 244,000
Corp Yard Phass 2 (Design/Fees) 795,000 100.0% 795,000 [ ']
FY 2008/07 fotals 7,665,000 1,731,000 2.746,000 2,218,000
FY 200708 . . . . . 0 0
Rehabilitate Well 20 772,800 20.0% -B0.0% 154 OO{J 618,000 L]
Transmisslon Line Upgrades 5,003,000  -20.0% 80.0% 1 019 000 B 4,074,000
Imjim Stageé !f (2,800 If of 167 CB6000  250% 76.0% A7.000 ¢ 260,600 0
8th Streef Upgrades 712,000 100.0% 1} 772,000 0
Blanco/lmjin Connettor 473,000 . 100.0% o 473,000 )
Parker Flats Transmlssion Line 217,000 : 100.0% f 0 217,000
Corp Yaid Phase 2 (Demolpbalement) 395,000 100,0% . 386,000 0 0
Reglonal water augmentation {additional) 10.000,000 100.0% 8 10,000,000 ']
FY 2007108 totals 14,068,000 : 1,665,000 12,123,000 4,201,000
FY 2008109
Golf Boulevard Transmission Line 847,000 50,0% 500% . . 824,000 © o 3R4,000 0
Replace G Resarvolr 7810000  20.0% 60.0% 1,662,000 8,248,000 0
Replace B Reétrvolr 1,760,000 20.0% 0% . 352,000 1,408,000 o
Rehabllitate D Boosler 800,000 20.0% B0,0% ‘60.00[}' 240,000 0
Fire Flow Improvemaents 765,000 20.0% 80.0% 163,000 612,000 ¢
Additional D/E Reservolr (Deslgn & Construct) 3,500,000 20.0% 80.0% 700,000 2,800,000 0
Gigling Transmisslon from D Booster to JM Bivd 86,000 50.0% §0.0% 83,000 83,000 0
Corp Yard Phase 2 {Construction) 4,600,000 100.0% ) 4,600,000 0 1]
Rehabhiiltate © Booster Pump 300,000 20.0% 80.0% 60,000 240,000 g
FY 2008/00 totals 16,747,000 7,844,000 1,905,000 0
Tolals 69,620,000 22,834,000 80,675,000 16,114,000

Sourca: Marlng Coast WO (ENR.CC), 20-Clly ave. = 6,825}

BARTLE WELLS ASBOCIATES .
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Tabte 5
Marina Coast Water Dastnct Ord Cnmmumty
Water Capacity Charge Determination

per acre-foot

$180 *

o Acre-feet Value per
. . Valuation _ Bériefitting Acre-foot -+

Ord Community Gefieral Benefit Capacity Charge
Basic capacity tharge for Infill development
Existing watef ystem facilities $1, eoo ooo -9,000 $180°
Existing District capital improvements 1,000,000 9,000 “410
Ord Communlly general benefit faclities 22,834,000 9,000 2,540
Ord Community limited henefit facliities , 30,875,000 6,800 4510

ity Genéral Benefit Capacity Charge = ' $7},»3f10"
Ord (:ommhmty Umform Capagity Charge
All costs assigned fo future development are funded equally by development
Exisling water system faéilities 1 ,,eo,o.(')oo 9,000
Existing Distriot capital improvements 1,000,000 45,000 110
Ord Cornmisnlty general beneft facllities . 22,834,000 9,000 2,540
Ord Cdmﬁ%ﬁﬁity limited benefit facilities 30675000 6,800 4,510
Ord Commurnity speclal benefit facilties 16,414,000 6,800 2,370
Ord Commumty Unifarm Capagity Charge 9,710

" Ord Comininity Uniform Capacity Charge with Reimbursement

Speclal benefit costs are not sharéd uniformily and are subject to reimbursement arrangements

Existing water system facilities $1,600,000
Existing Dl;é,trict capital improvements 1,000,000
Ord Community general benefit facilities 22,834,000
Ord Cominfilty limited bienefit facilities 30,675,000

Ord Comm. ﬂl}‘niform Capacity Gharge w/ Reimbursement

Average édé}iional reimbursemént 16,114,000
(amount would vary for each development) o

Source: Prepared by Bartle Wells Assodiates from District informantion.

9,000

9,000
9,000
6,800

6,800

%180
110
2,540
4,510
$7,340

$2.370




Table 6
Marina Coast Water District - Ord Community
Future Development's Share of Wastewater Project Costs

Ord Cormmunity projects

General Benefit Projects (projects benefit current users and future development)

Total Ord Community design wastewater capacity 6.7
Ord Communlly future development capacity : 4.3
Developmient's share of Ord Gomminity general benefit projects 75.4%

Limited Benefit Projects (projects benefit only future development)
Ord Community future development capacity 4.3
Development's share of Fort Ord limiited benefit projects 100.0%

Speécial Benefit Projects (projects benefit only certain develnpment greas)

Spedial bensfit capacity ) 3}
Special benefit share ]
1

Soutce: Prepared by Bartle Wells Associates from District information,

mgd
mgd

mgd

Varies, depending on
development and project
configuration,

BARTLE WELLS ASSOCIATES _ A
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Table7
HMarina Coast Water District - Ord Community
5-YearWastewater Capital improvement Program

Praject Shire ) Futtre Development Prgject:Cost Share
General benefit Limited beneft . Special benefit General beneft  Limlted beneft  Special benefit
Shared with Shared atong Shared among 75.4%. .
‘current wsers 2l fiture some fufire
] development ‘development:

Ord € ts prolects ) )

FY 200312004 .

Lift Stations and Abrams Road Imgrovs. 1,008,000 100.0% $1,008,000 30 50

2nd Avenue Upgrades 112,000 100.0% 42,0001 g 1]

Update Wastewater Master Plan 50,000 100.6% . 50,000: 0 [}

Corp Yard Phase 1 {Master Plan) $45.000 100.0% " 845,800 2 s}

FY 2003/2004 totals 2,015,000 2,018,000 o 0

FY 200412005 . ,

Lift Stations‘and:Abrams Road {constrict) 2,300,006 20.6% 80.0% i 480,000 1,840,000 Q

Corp Yard Phase 1 {DemofAbatement) 360,000 400.0% 360,000 ki o

Corp Yard Phase 1 (Design/Fees) 480,000 10D:.0% o . 480,000 o 0

Wain Garrison Sewer Pipe Project (D_srgn} sp.008 33.3% €6.7%. . 30,080- €0,000. o

Maln Garrison-Sewer Meter Rehab 160.000 100.0% 300000 . o o

FY 200472005 totals 3,330,000 1,430,000 1860000 o

FY 20052006 ) .

Replace Trunck Sewers and Force Malns 238,000 50.0% B0:0% 120,000 120,000 4]

Corp Yard Phase 1 (Construction) 2,700,000 180.0%: ) 2,700,000 o o

Additional Lt Station Rehab 380,000 20.0% 80.0% . 76,0087 304,000 o,

Misc Lift Station Upgrades 385,000 200% 80.8% 7.000 28,000 o

Mzin Garrison Sewer Pipe Project 802,000 33.3% €6.7%. 267,000 535000 o

FY 200512006 totals 4,157,000 - 3170,000 988 955,000 o

FY 2006/2007 .

8t Street Upgrades 239,000 100.0% 239:000: - o

D! Rey Ozks, Transmission to Seaside SO 4,862,000 . 10000% [ 1,982,000

Corp Yard Phase Z (Design/Fees) 795,000 100.0% 795,000 o

Mise Pump Station Upgrades -36,000 100.0% 36:000° - ) o R

FY 2006/2007 fotals 3,032,000 B 1,670,000 4,982,000+ B

FY 2007/2008 -

Replace Truck Sewersand Force Mains 239000, 50.0% 50.0% 420,000 420000 o

Imjin Stage 208,060 $0.0% 50:0% 103,000 L 103,000

CorpYard Phase2 (DemofAbatement) 385,000 400:0%. ’ ‘895,008 B S k]

MRYRCA Buy-ln 8,292,000 100.0% - 8,202,000 0. o

Parker Flzts Transmission Line: 10,000 . " 4C0:0% [: S 40,000

Etiminate. Neeson 1.8, Install gravity fine 878.000 100.0% . : £78000 0, T

TY 2007/2008 totals $.820,000 9,588,800 126,000 - 113,000 >
" FyZ008iz008 R : i

Corp Yard Phase 2. {Constrictiony 4,600,000 100.0% : 4800;008, [ o ‘

Maitina HotelfGolf Course/Alrport 898,000 . ACDO% . 0 } o, ®dgsdc

Raplace Truck Sewsrs and Force Mains 238:000- 30.0% '50.0% ' 120000 <]

Additional-Lift:Station Rehab 380,600 50.0%, 50,0% 190,000 .8

FY'2008/2008 totals 8:118,000 310000 . ¢ BES000

22483000~ 8318000 2,874,000

Totats 28:472,000.

SourcetMaring Coast WD (ENRCC1, 20-City ave.= 5,825}

HRRTLE WELLS ASSOCIATES' . ) )
F:obsicliantiifoldeiiconn chy alts rev 214577 Sewer G for ConnChotr 312005.4:45 PM




Table 8
Marina Coast Water District - Ord Commun ity
Wastewater Capacity Charge Determination

. L -  Gallons/day ~ Value per  Value for
R ; 7 hValuaﬁon Benefitting __ gallon/day 250 gpd
Ord Comimunity General Béneﬁt Gapacity Charge
Basic connection chargé for infill developmient
Existing wastewster system faciliiies - $1278000 5700000 . $0.22 $60
Existing District éabit%f imptoveinents 1,000,000 5,700,000 0.18 40
Ord Communﬂy generat benef t facihﬂes 22,183,000 6,700,000 3.89 870
' 8,318,000 4,300,000 N 4 190
' $506  $1,260
Ord Communlty Uniform Capacity | harge
All costs assngned to future deve!opment dre funded equally by development
: $1,278,000 5700000  $0.22 360
1,000,000 5,700,000 0.18 40
Ord Co_mmun viy {generaj be_nef i {amhtaes ' - 22,’183,00,0 5,700,000 389 970
Ord Comifiunily liited, Benet‘t“féanf‘ ' 8,318,000 4,300,000 o7 190
Ord Commumiy specnal benef‘t faciﬁties 2,974,000 4,300,000 : 0.69 470
Ord Community Umform Capacity Charge ' C$5.75 $1,440
Ord Community Uniform Capacity Charge with Reimbursement
Spedial bengfit cosls al'e not shared unlformlly and are subject to relmbursement arrangements
Existing water system famlsties ' $1.278,090 5,700,000 $0.22 $60
Existing District caplial ;mprovemants 1,000,000 5,700,000 0.18 -40
Ord Community general benefit facilities 22,183,000 5,700,000 3.89 970
Ord Commun’ity limited benefit facilities 3,31 8,000 4,300,000 0.77 190
Ord Comm, Uniform Capacity Charge w/ Relmbursement $5.06 $1,260
Average addifional reimbursement 2,974,000 4,300,000 $0.69  $170

(amount would vary for etach development)

Sourcé: Prepared by Bartle Wells Associates from Distrlct informantion.




TABLE G

Marina Coast Water District~ Ord Communtty

WATER RATE MODELAND:FINANCIAL PLAN (FORA PROJECTIONS)
ORD COMMUNITY WATER RATEMODEL

2007108

250806

2008010

2010i11

;2003104 2004/05 2005/06

finpirs

ZO06/07

Beginning Year
Input O8M Expenses {clickirighty
Payments 1o FORA {click right)

Fort Ord CIP.< pay-as'you-qo

Fort Crd CiP- bond financed

Revenie adjustment

Escalation faclor@

Interest earnings rate
Bond interest:earning rate
Boridlerm (vears}
Quartet bonds are issued

Flat rate EDUs-{2003/04)

1.466
6838

Meterad EDUs:{2003/04)
Total costomers -

8302

Newfigtrate: EDUs per year
Newnetered EDUs peryear

Portioniof usage bilfedin tier 2
Portionof tusage bilfledn ter3

‘Unmetered Water usage(Enter AcraFLy *

Volume charge- baserate
ificrease applied{o baserate
Volumecharge= 1sthier © .
Increase applied o tier1.
Volunte charge-2nd fer
tiicredse appliéd to e
Vhsme thargd< 3rd iér
increase appliet to fer's
Flateratechatge -
‘Capital component chgrge
“Equdiization charge

Available Funds

Beginning Year Balance ‘ ¢ T E - % 354'000 %, ,(75’0.(3&} e
End Balance ) " i% 354000 F  (75000) § {(¥62,000)°
|Debt-service coverags . 2.58 045 o080,

[252,000) § (114000) § 573000 S~ 1,745,000 § 5,025,000
4 573000 3 1;749;000‘ $ 3025000 3 4416000

g

40003 &
406

417

1.21

122

1:24

BARTLE WELLS ASSOCIATES . o
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2003704 . 2004/05 2005706 2008007 2007H08 2008/09 . 20007118 2046711

Beginning bafance” 3 - $  3B4000 § {75,000} .8 {262,000) 5 {114000) § 573000 $ 1,748,000 $ 3025000
Revenues - ' , :

Flat rate-accounts (noting cap charge) § 4132000 & 778000 & 75000 § 78300 o 924000 § 4230000 & HAYAL0D $ 285,000
Mefered rate 408,000 417,000 554,000 TET000 ... 922,000 1,025,400 4,491,000 1,148,000
Wietared volume 373,000 562,000 748000 gL 0" 1,241 000 13807000 4,495,000 1,543,000
Capitel charge components 876,000 200,810 1,288,000 1455000 2801000 4838,000 4,571000 5,196:000
Equalization charge 4000 (398.810) 541,000 888,000 1:362,000 977000 4,428.000 587,000
Other fees and changes 25,000 25,000 25.000 25,000 25,000 25000 25,000 25,000
Interest earmings - 9,000 - - - 14,000 44,000 76,000
Bond proceads 2 874,180 3327000 __ 15385000 78950008 _ 1B.088000 _ 19747000 1,000:000 4,000:000
Total 35,288,000 35,620,000  $19,502,000 $12.848.000 $25145,000 $26,086:000° $10,548,000  $10,825,000
Operating Expenses .

Administration $ 453,000 § 483408 $  A%8000 & 515000 § 528000 § 544,000 § 560000 5 57T.000
Operafisn and maintenance 991,000 905,547 933,000 061,000 80,000 1,020:000 4,851,000 1,083,000
taboratory” 106,000 135,757" 140,000 . . 444,000 148;000° 152,000 157,000 162,000
Conservation 63,000 187445 142:000 146,000°. .A50;600" . 155,000 180,000 165,000
Engineering 126,008 240,267 247,000 254,000 . 262,000 270,000 278000 286.000
Capital improvement projects ricralicl .3,327.000 15,505,400 | 7,895000 . 18,088,000 19,747,000 1,000,000 1,000,000
Debt service 224,000 502,000 4,807,000 2451000 . 3683000 . 5515000 5669000 5,783,000
Payment to FORA ’

Rei. torland uss agency (5% of OR) 424,000 132,695 157,000 141,000 145,000 148,000 153,000 188,000
FORA Admin/Ligison fees 25000 25,000 26000 27000 28,000 29,000 20,000 31,000
Reim, to FORA (5% of OR) 424,000 132,898 137,000 441,000 145,000 149,000 153,000 158,000
Mmbrshp on FORA BOD (1% of OR) _ 25,600 28,579 27.000 28.000 20,000 anduo: 31,000 32,000
Tota! $ 4035000 § 65048000 5 10883000 § 12501000 5 24456000 § 27,860,000 '§ UIP2000 5 9435000 _
Net revenus & BBEOO0 $ {420.000) §  (4B7.000) $ 148060 § 887,000 § (76000 § 4,2PE000 5 1.391.000
Ending balance § 354000 5 (75000) §  {282000) & (114000 $§ 578000 3 4749000 ¥ 3025000 $ 4418000
Capitaf Component Excess § 452000 $ - 3 - % - 5 - 8 - 3 - % -
Opefating Revenue Excess $ (98,000} §  (429,000) $ (187,000) § 145000 $ 887,000 $ 117000 § 1276000 5 1,391,000

*Estimated share of District reserves
Souree: Prepared by Bartle Wells Associates

BARTLE WELLS ASSOCIATES
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TABLE 10
Marinz Const Water District« Ord Compmitinity

WASTEWATER RATE MODEL AND EINANCIAL PLAN{FORA PROJECTIONS)
CRD-COMMUNITY WASTEWATER RATEMODEL

DU

2008/09 20057010

2008107

Beginning Year

Input Expenses {click fAght}
Interest eamings rate
Sond interest eafning ratg
Bond term {years)

2005/08

EDUS{2003/04)
New EDUs per year
Estalation factor@

Annual revenue adjustment

Fort:Ond CIP « bond finaticed

Debt Asuumptions:

Quarier bonds are iSsued
fssuaricefactor

Fort Ord CIP - pay-as-you-go

Flatraie incfease -

Monthiy Alat rate bmmg-s[EDU
Monthly capita! charge-S/EDU

Total monthly ehargs - /DU

Annual equalization charge<s/EDY

8. -  § 204,398 § 265574 $ 483574 $§ 864574 5. 1672574 $ 2620574 8 387254}
‘% 284388 $ 265574 § (463574 B BONSTE § LETRSTA 5 2620574 B 38T2ETE B 4765574
Debt service coverage 332 1A 127 e 4,40 S 443 440 442 1454
Budget L -
2003/04 | 2004708 2005/05. 2008707 2007108 2008103 - 2000/010 20407111
Revenues .
Flat rate reverue $ 823,000 3 745,000 5° 06000 § 4127000 § 1,545,000 § TESTHOC S 4806000 $ %851000
Capitat charge 238,000 368,000 485,000 S7TH000  f29T000 975000 2008000 2323000
Equalization charge 2000 - 41,000 © 256000 434,600 . 574,000 . 420000 474,000 246,000
Bond proceeds 1,013,394 3330,0000 457,000 3,082,000 9320. 8,118,000 1000000 4,000,000
Other 25,000 25,000 28,000 25,000 25,000 25,800 25,000 25,000
Intetest earnings - 4.000 5000 _ 8,000 47,000 .33000 . 52,000 73,000
Total £ 1,801,394 3 4487000 $ 5834000 § 5458000 $ 13,273,000 §10,268:000 $ 5365000 % 5518000
Expenses
BARTLE WELLS ASSOCIATES
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Administration $ 1833500 $ 1HEHs § 180000
Operation and maintenance 253,385 337798 348,000
tab - - ™
‘Construction - - -
Engineering 74,617 138,263 142,000
Payback of existing Internal loans - “ -
CIP ~firnded by bonds 1,013,384 3,330,000 4,157,000
CiP « pay-as-you-go - - -
Debt service. 88,000 374,000 741,000
Sewer franchise 44,100 ..55,850 58,000
Total $ 1,896,896 & 4425824 § 5,636,000
Net revenus § 204388 § 61,176 § 198,000
Ending balante § 20439 $ 265,574 & 463,574
Capital Component Excess 152,000 - -

8 81476 & 198060

Operating Revenue Bxcess 8 52,398

Source: Prepared by Bartle Wells Associstes,

$ 196000 § 202000 § 208000 $ 294000 $ 220000 #DWV
358,000 369,000

148,000 150,000

3052,000 9:320/000

1,005,000 1,862,000

-

&

80000 £2:000

330,000 391,000 403,000

455,000 160,000 165,000

8,118,000 1,000,000 1,000,000

2395000 2482000 52569000

54,000

F 4787000 § 12465000

$ 401,000 § 808000 ¥

§  8B4574 B 1672574

5 adt000 §  E0B000 §

e BBO00 68,000

¥ 8320,000 & 4313000 & 4425000

945060 § 1052000 5 1,093:000

$ 2620574 $ 3872574 $ 4785574

- - -

948,000 5 1052000 § 1,093,000

BARTLE WELLS ASSOCIATES ] ‘ ]
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Table 11

Marina Coast Water District - Ord Community
Summary of Water Capital Revenue Alternatives

Baseline
Capital component charge

Equalization charge

General Benefit Capdsity Charge

Uniform Capacity Charge

Uniform Qapa‘éjty Charge with
Reimbursemernt

Additional Reimbursement

Varigs annually between $0.70
and $3.82 per het* of monthly
water consurmiption.

Cost - $92 to $504 per year

for 11 hof of monthly water
consumption. ‘

Inéreases annually from
$210t0 $2,496. Qne-time

$7,340
$2,202

$9,710
$2,913

$7,340
$2,202

$2,370

$711

* - Hundred cubic feet

Source: Prepared by Bartle Wells Associates

charge at ime of connegtion,.

per acre-foot

for an avérage home
using 0.3 acre-feet.
per acre-foot

for an avérage home
using 0.3 acre-feet
per acre-foot

for an average home
using 0.3 acre-feet
per acre-foot

for an average home
using 0.3 acre-fest




Table 12
Marina Coast Water District - Ord Community
Summary of Wastewater Capital Revenue Alternatives

Baseline _

Capital component charge Varles annually betwesn $8.00
and $29.75 per month for an
average homeowner
Cost -$72 to $357 per year

Equalization charge Increases arinually from
$109 to $1,045. One-ime
charge at ime of connection.

General Benefit Capacity Charge $1,260  for an average home
Uniform Capacity Charge $1,440 for an average home
Uniform Capagity Charge with $1,260 for an average home
Reimbirsement
Additional Relmbursement $170  for an average home

Source: Prepared by Bartle Wells Associates
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