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Ove rVI eW EconomIC DEVELOPMENT

e Context

e Partnership

e Opportunities
e Road Forward




1994 FORA Act FSRA

Economic DEVELOPMENT

STATE LAW
e Property transfer

e Minimize economic
disruption

e Reuse & redevelopment
to enhance economic &
quality of life

e Maintain & protect
unigue environmental
resources



1997 BRP ED Goals !:QBA

Economic Development,
Environment & Education

FORT ORD REUSE PLAN

e Job Replacement

e Balanced Growth

e Rapid Redevelopment

Volume I:

Context and Framework e Positive Fiscal |mpaCt

Adgnted June 13, 1997

e Managed Water Supply

L e Managed Residential
Development



Reuse Progress FSRA

Economic DEVELOPMENT
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B O ard ACti O n Economic DEVELOPMENT

e Reviewed & deliberated
strategies — Beginning Jan
2015

e Adopted multi-component
program

e Supporting regional
partnerships

e Funding new Economic
Development staff — June
2015




Strateqgy

FSRA

Economic DEVELOPMENT

e Build on regional
strengths

e Engage stakeholders

e Develop & maintain
InNformation resources

e Pursue new business
opportunities

e Engage with regional
partners

e Report progress
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P art n e rS h I p EcoNnomic DEVELOPMENT

Working closely
with member
jurisdictions to
advance projects

e Convening

e Staffing

e Information
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Startu p C h al I e n g e EconomiC DEVELOPMENT

STARTUP CHALLENGE

EEEEEEEEE

«
370  $350K  $3M

Years Runnin, Companies Raised


http://thestartupchallenge.org/
http://thestartupchallenge.org/

FSRA

Sustainable Hospitality R

Thursday, February 23, 2017

w— CALTFORNIA STATE TY, MONT _
THE SUSTAINABLE HOSPITALI’PYM}‘{NAGEMENT PROGRAM

o e, i

COLLEGE OF BUSINESS
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SUSTAINAB'E HOSPITALITY

JOIN US AT
The Intercontinental The Clement
Monterey, CA



https://csumb.edu/hospitality/sustainable-hospitality-development-symposium
https://csumb.edu/hospitality/sustainable-hospitality-development-symposium

Coworking Study !:%BIMA
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Reé};nal brkf'ng Spadé
Market Feasibility Study
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e Key findings:
e Fast growing market

e Few Salinas-Peninsula
providers

* 67% interest (99
respondents)

e Prefer 10-30 min drive

ED

e FORA-IIED CSUMB

e Market Feasibility

e Survey (Sept 2016)
e Case Studies

e Market Analysis

e Recommendations

e Available Fora.org
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O p p O rtu n iti eS EconomiCc DEVELOPMENT

e Marina/TAMC/MST Site
e UCMBEST
e West Campus
e North Central Campus
» 8t St. Parcel
Ord Market
Stockade Demolition
Promontory |l
Promenade
Hotel Opportunity Site
2hd Ave to Del Monte




Economic DEVELOPMENT

/TAMC/MST Site

Marina
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UCMBEST — West Campus FQRA

Economic DEVELOPMENT

UC Monterey Bay Education, Science and Technoloqgy Center (UCMBEST



http://www.ucmbest.org/Development/MasterPlan/MasterSummary.htm

UCMBEST — North Central Campus FQRA

Economic DEVELOPMENT



http://www.ucmbest.org/Development/MasterPlan/MasterSummary.htm

UCMBEST - 8t Street Parcels FQRA

Economic DEVELOPMENT
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UC Monterey Bay Education, Science and Technoloqgy Center



http://www.ucmbest.org/Development/MasterPlan/MasterSummary.htm

Ord Market FgRA

Economic DEVELOPMENT

L L

X mgle'aarth.- %




Stockade FQRA

Economic DEVELOPMENT
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P ro m O ntO ry I I Economic DEVELOPMENT




FSRA

P rO m e n ad e Economic DEVELOPMENT
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H Ote I O p p O rtu n ity S ite Economic DEVELOPMENT
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2nd Ave to Del Monte FSRA

Economic DEVELOPMENT
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FSRA

Path FO rward Economic DEVELOPMENT

e Partnership
e Define priority projects
e Align staff effort




FSRA

Q u eSti O n S? Economic DEVELOPMENT

Josh Metz
Economic Development Manager
josh@fora.orqg
@OrdForward
(831) 883-3672



mailto:josh@fora.org
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