
General Engineering Services

Presentation to FORA Board
December 9, 2016

Peter Said, Project Manager



Purpose

General Engineering Services to:

1. Support Existing Project
a. Building Removal
b. Transportation
c. Urgent/emergency needs, etc.

2. Provide Engineering/ Construction Management
3. Assist on-going operations/program definition



Resource Need

Additional Engineering Resources needed:
 Project Engineering
 Site Inspection / Supervision / Wage Monitoring

Estimate consultant cost is $160,000 a year 
 For 5 years or until transition
 On a work order basis
 Pay as work is completed



Current Action Plan

Expedite the Process: Board Report recommends EO 
to execute the contract. 

Current Action Plan:
1. January - Solicit for Professional Services
2. February – Select, & Negotiate Contract
3. March – Return to Board for Approval



Current Recommendation

Authorize the Executive Officer to solicit
qualifications, select a firm, and negotiate a
professional services contract for General
Engineering and Construction Management support
of CIP Projects not to exceed $800,000.
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