FORT ORD REUSE AUTHORITY

920 2nd Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 | Fax: (831) 883-3675 | www.fora.org

BOARD OF DIRECTORS REGULAR MEETING
Friday, August 9, 2013 at 2:00 p.m.

910 2" Avenue, Marina, CA 93933 (Carpenter’s Union Hall)

AGENDA

. CALL TO ORDER AND ROLL CALL

. CLOSED SESSION

a. Conference with Legal Counsel - Existing Litigation, Gov Code 54956.9(a) — Five Cases
I. Keep Fort Ord Wild v. Fort Ord Reuse Authority, Case Numbers: M114961, M116438,
M119217
ii. Bogan v. Houlemard, Case Number: M122980
iii. The City of Marina v. Fort Ord Reuse Authority, Case Number: M118566
b. Conference with Legal Counsel - Anticipated Litigation, Gov Code 54956.9(b) — One Case

. ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION

PLEDGE OF ALLEGIANCE

. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, AND CORRESPONDENCE

a. 2013 FORA Annual Report

. CONSENT AGENDA

a. Approval of the July 12, 2013 Board Meeting Minutes (pg. 1-4) ACTION
b. Adopt Resolution 13-XX, Ordering Placement of the Initiatives

on November 5, 2013 Ballot and Delegating Authority to

County of Monterey to Conduct Elections (pg. 5-9) ACTION

NEW BUSINESS
a. Consistency Determination: The Promontory at California State

University, Monterey Bay (pg. 10-28) INFORMATION/ACTION
. OLD BUSINESS
a. FY 2013/14 Capital Improvement Program (pg. 29-69) INFORMATION/ACTION
b. Authorize Executive Officer to Execute CCCVC Land
Transfer Agreement (pg. 70-89) ACTION

PUBLIC COMMENT PERIOD

Members of the public wishing to address the Fort Ord Reuse Authority (FORA) Board of
Directors on matters that are not on this agenda, but are within FORA'’s jurisdiction, may
comment for up to three minutes during this period. Public comments on specific agenda items
are heard under that item.


http://www.fora.org/

10. EXECUTIVE OFFICER’S REPORT

a. Outstanding Receivables (pg. 90-95) INFORMATION/ACTION
b. Habitat Conservation Plan Update (pg. 96) INFORMATION
c. Administrative Committee (pg. 97-101) INFORMATION
d. Water/Wastewater Oversight Committee (pg. 102-104) INFORMATION
e. Travel Report (pg. 105-106) INFORMATION/ACTION
f. Public Correspondence to the Board (pg. 107) INFORMATION

11. ITEMS FROM MEMBERS
12. ADJOURNMENT

NEXT REGULAR BOARD MEETING: SEPTEMBER 13, 2013

Persons seeking disability related accommodations should contact FORA 24 hours prior to the meeting.
This meeting is recorded by Access Monterey Peninsula (AMP) and is televised Sundays at 9:00 a.m. and 1:00
p.m. on Marina/Peninsula Chanel 25. The video and full Agenda packet are available online at www.fora.org.


http://www.fora.org/

RETURN TO AGENDA

FORT ORD REUSE AUTHORITY

BOARD OF DIRECTORS SPECIAL MEETING MINUTES
2:00 p.m. - Friday, July 12, 2013
910 2" Avenue, Marina, CA 93933 (Carpenter’s Union Hall)

1. CALL TO ORDER AND ROLL CALL
Chair Edelen called the meeting to order at 2:01 p.m.
A roll call was conducted by the Deputy Clerk and a quorum was confirs

Voting Members Present: (*alternates)(AR: entered after roll call)

Chair/Mayor Edelen (City of Del Rey Oaks)
Councilmember Beach (City of Carmel-by-the-Sea)*
Mayor Kampe (City of Pacific Grove)
Mayor Gunter (City of Salinas) ) ‘
Councilmember Morton (City of Marina) R ‘ ﬁ o }Monterey)
Mayor ProTem O’Connell (City of Marina) tyof

Mayor Pro-Tem Oglesby (City of Seaside)

@éﬁisor Parker:; :%unty of Monterey)
Stpervisor Potter ( H y of Monterey)
e

Voting Members Absent: None.

%13'#?\0
,

Parker* (29th State Assembly District);
(Monterey Peninsula College), Debbie
Fellinger (U.S. Army), and Director Thomas

2. CLOSED SESSION
The Board adjourned

:of California), Vicki Nakamura*
tation Age \ ( Monterey County), Colonel
Coast Watér&@%ktnct)

ase Number: M *80
t Ord Reuse A“”honty, Case Number: M118566

b. One
c.

3. , TAKEN IN CLOSED SESSION
The Board:re info: open session and Authority Counsel Jon Giffen announced no

4. PLEDGE OF ALLE
Councilmember Selfr

ge led the Pledge of Allegiance.

5. ACKNOWLEDGEMENTS, ANNOUNCEMENTS, AND CORRESPONDENCE
Chair Edelen welcomed Vice Chancellor of Research, Dr. Scott Brandt, as the new University of
California, Santa Cruz representative to the FORA Board. He noted that he had recently
presented former Presidio Garrison Commander Colone! Clark an Executive Committee
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proclamation recognizing his service to the FORA Board at the Presidio’s change of command
ceremony and welcomed Colonel Fellinger as the new U.S. Army representative to the FORA
Board.

6. CONSENT AGENDA

a. Approval of the June 21, 2013 Board Meeting Minutes
b. Resolution Fixing the Employer’s Contribution Under the Public Employee’s
Medical and Hospital Care Act

MOTION: Supervisor Salinas moved, seconded by Mayor Ruthgo approve the consent
agenda, as presented.

g

MOTION PASSED: unanimous

7. NEW BUSINESS

Executlve Officer Houlemard provided a brlef i
meeting start times, noting that at their July 2,520; eting the Executive Committee
recommended Board adoptron of a -Master Resolutl g ndment to establish a 2:00 p.m.

Fort Ord’ Reuse Authorrty Master Reso
2:00 p.m.

MOTION PASSE

a. Environmental S (ESCA) — Update

tation/Upda

F Houlema *;rodw
~ “update to the Board. M

restoratron efforts“and discussed.the regulatory review process. Mr. Houlemard discussed
,opportunlty forq% tities to\%ammpate in an extension of the soon to expire Pollution

Superviso?‘“’*‘a “?i‘f:requested that Authority Counsel prepare a memo regarding FORA'’s
legal authority“inder state law regarding land use decisions. Authority Counsel agreed.

MOTION PASSED: unanimous.

b. FY 2013/14 Capital Improvement Program
Mr. Houlemard presented the item, stating that the Administrative Committee had discussed
the item in detail at their July 2, 2013 meeting. Assistant Executive Officer Steve Endsley
gave a PowerPoint presentation review of recent Board/Committee actions regarding the CIP
and discussed the next steps in the process.
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Several members of the public and the Administrative Committee urged the Board to
postpone approval of the FY 2013/14 CIP and allow the Administrative Committee additional
time to review the document.

MOTION: Supervisor Potter moved, seconded by Supervisor Salinas, to continue the item to
the August 9, 2013 Board meeting.

MOTION APPROVED: unanimous.

Preston Park Fiscal Year 2013/2014 Budget (*" Vote)

2™ VOTE: Supervisor Potter moved, seconded by ma
2013/2014 Preston Park Housing Operating and Caplt%
funds for capital Improvements and a 2.4% renal increase,

yrass, to approve FY
Budgets to include

rass, Potter,

Base Reuse Plan (BRP) Post- Reassessment =0l

i. Receive Report from Post-Reassessment A

ii. Consider PRAC “Category IV”.,
Senior Planner Jonathan Garéi
from members of the public.

mmittee (PRAC)
ations
1d the Board received comments

mﬁ%‘@ foll

ment to the former Fort Ord.

fi urlsm and Eher economic development.
Uﬁﬁi”and FORA staff to develop the colloquium

ast Veterans Cemetery, Open Space Preservation, and
n Initiative
Fort Ord Oﬁ Space Initiative

Mr. H ! e@ard inted the item and certified the results of County’s signature
verification: sed the various options for conducting an election, which included
contracting“fc ctions services with either a private firm or the County of Monterey, as

outlined in the Board item. Authority Counsel answered questions regarding the cost of
different election options.

MOTION: Mayor Rubio moved, seconded by Supervisor Potter, to authorize the Executive
Officer to execute a contract with the County of Monterey to conduct a county-wide
election in response to the certified initiatives, concurrent with the November 5, 2013
general election.

MOTION PASSED: unanimous.
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9. PUBLIC COMMENT PERIOD

The Board received comments from members of the public.

10. EXECUTIVE OFFICER’S REPORT

a.
b.

=h

h.

11. ITEMS FROM MEMBERS
None

12. ADJOURNMENT
Chair Edelen adjourned

Outstanding Receivables

Habitat Conservation Plan Update
Administrative Committee

Veterans Issues Advisory Committee
Administrative Consistency Determination for Entitlement:
School Kiln and Clay Storage Shed

f Seaside’s Chartwell

Base Reuse Plan California Environmental
Summary
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RETURN TO AGENDA

Adopt Resolution 13-XX, Ordering Placement of the Initiatives on
Subject: November 5, 2013 Ballot and Delegating Authority to County of
Monterey to Conduct Elections
Meeting Date: August 9, 2013
Agenda Number: 6b ACTION

RECOMMENDATION(S):

Adopt Resolution 13-XX, Ordering Placement of Initiatives on November 5, 2013 Ballot and
Delegating Authority to County of Monterey to Conduct Elections.

BACKGROUND/DISCUSSION:

In April and May 2013, FORA received Notices of Intention to circulate initiative petitions to
qualify measures for a county-wide ballot. In response, the FORA Board Adopted Resolution
13-06, assigning to the County FORA's obligation to verify signatures for both ballot measures
and authorizing the Executive Officer/Elections Official to contract for additional services
needed to conduct the anticipated election.

Subsequently, the County determined that both initiative petitions had gathered sufficient valid
signatures to qualify for placement on the ballot. The FORA Executive Officer/Elections Official
accepted the County's determination and certified the results of the signature verification before
the FORA Board of Directors at their July 12, 2013 Board meeting. At this meeting, the FORA
Board authorized the Executive Officer to enter into contract with County of Monterey to
conduct a county-wide election for the certified initiatives, concurrent with the November 5,
2013 general election.

FORA staff is coordinating with County Counsel and the County Elections Department to
prepare the attached draft resolution (Attachment A) and amendment #1 to the June 7, 2013
contract with the County of Monterey for verification of signatures (Attachment B). The
attached contract amendment does not require further Board approval and is provided for
information only (executed copy unavailable as of Board packet distribution). The attached
resolution, which orders the Clerk of the County Board of Supervisors to place both initiatives
on the November 5, 2013 County general election ballot and delegates to the County Registrar
of Voters authority to render all services specified by the Elections Code relating to the election,
must be approved by the FORA Board by August 9, 2013 for the County to place the initiatives
on the November 5, 2013 ballot.

FISCAL IMPACT:
Reviewed by FORA Controller % 7S L8

Staff time for this item is included in the approved FORA budget.

COORDINATION:

County Counsel, Authority Counsel, Monterey County Elections Department, Executive
Committee

Approved by DS&W 5}9@% 4}0 —

Michael A. Houlemard, Jr.

Prepared by
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Attachment A to Iltem 6b
FORT ORD REUSE AUTHORITY | FORA Board Meeting, 8/9/2013

Resolution XX-XX

Resolution of the Fort Ord Reuse Authority Board calling for an
election on November 5, 2013 to submit to the voters of Monterey
County the question of whether or not to adopt the citizen-circulated
initiatives entitled “Protect Fort Ord Open Space Access Initiative” and
“California Central Coast Veterans Cemetery, Open Space
Preservation, and Economic Revitalization Initiative.”

THIS RESOLUTION is adopted with reference to the following fac circumstances:

1. On July 12, 2013, at a regularly scheduled meeting of th, :
the Fort Ord Reuse Authority (‘FORA”), the FORA Ex
Elections Official, certified to the Board the dete“
Registrar of Voters that sufficient valid signatures B

cting as the FORA
ounty of Monterey

EIectlons OfflCIal to execute a contract with the Coli Monterey to conduct an election
s ’13525, 2013 general election.

%{ection to be held within the boundaries of
Gunty the following:

Centr i ,Cemetery, Open Space
mic Revitalization Initiative”
YES
. entitled “California
Open Space
Revitalization Initiative” be
NO
Adoption of “Protect:Fort Ord Open Space Access Initiative”
YES
Shall the citizen-circulated initiative entitled “Protect
Fort Ord Open Space Access Initiative” be adopted?
NO
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8.

ABSENT

Upon motion by

Election Date/Location. The election shall be conducted on November 5, 2013, the next
regularly scheduled election more than 88 days from the Board's order, and the election shall
be held solely within the boundaries of the County.

Authority for Election. The authority for ordering the election is contained in Section 9311
of the Elections Code. The above initiatives shall become effective only if they are approved
by a majority vote of the qualified voters of the County voting in the election on the initiatives.

Conflicting Measures. The initiatives entitled “Protect Fort Ord Open Space Access
Initiative” and “California Central Coast Veterans Cemetery, Op pace Preservation, and
Economic Revitalization Initiative” relate to the same or si ubject matter, and the
provisions of the respective initiatives conflict with one r. In the event that both
initiatives shall receive a majority of affirmative votes,.: tidtive which receives the

other initiative shall be null and void.

Direction to Conduct Elections. The Clerk o <ISOI'S and the
Registrar of Voters are hereby directed to take a
with Iaw and these specmcatlons and the

Effective Date.

Jerry Edelen, Chair

ATTEST:

Michael A. Houlemard, Jr., Secretary
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Attachment B to Item 6b
FORA Board Meeting, 8/9/2013

AMENDMENT No. 1

TO AGREEMENT FOR THE PROVISION OF SERVICES BETWEEN
FORT ORD REUSE AUTHORITY AND COUNTY OF MONTEREY
RELATING TO PETITION SIGNATURE VALIDATION AND/OR
PERFORMING ELECTIONS ADMINISTRATION

This Amendment No.1 is entered into this day of , 2013, by and between the
Fort Ord Reuse Authority (“FORA”) and the County of Monterey, through the Monterey County
Registrar of Voters (“County”).

WHEREAS, FORA and the County entered into an Agreement for the Provision of Services
Relating to Petition Signature Validation and/or Performing Elections Administration (“Agreement”),
dated June 7, 2013;

WHEREAS, it is necessary and desirable that the services provided by the County be
expanded for the purpose of undertaking additional procedures related to elections on behalf of
FORA;

NOW, THEREFORE, IT IS HEREBY AGREED BY THE PARTIES HERETO AS FOLLOWS:

A. SERVICES TO BE PERFORMED BY COUNTY THROUGH THE REGISTRAR OF VOTERS:

1. In addition to the services related to signature verification described in the Agreement, the

County:

a. will publish the Notice of Election and the Notice to File Arguments For or Against any
measure.

b. will select the sample and official ballot printer(s), and prepare and deliver to the printer
the information containing, as applicable, candidate statements, ballot measure, tax rate
statement, impartial analysis, arguments for or against and rebuttals thereto, if any.

c. will issue, receive and process all ballots.

d. will set up all polling place locations, hire polling place workers and conduct the election.

e. will prepare a Canvass of Votes Cast and submit a Certificate of Registrar of Voters to
the Entity.

f.  will conduct other various and miscellaneous activities as required for the actual conduct
of an election, including but not limited to all those required under law, other than those

described under “Services to be Performed by FORA” in the Agreement.
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B.

1.

C.

ALL OTHER TERMS REMAIN IN EFFECT

All other terms of the Agreement shall remain in effect as set forth therein, including terms

related to compensation or consideration to the County for the performance of all services

incident to the review of the petitions and the conduct of elections.

A fully executed copy of this Amendment No. 1 shall be attached to the Agreement and

shall be incorporated as if fully set forth therein.
EXECUTION
FORA:

Signature:

Print Name:

Title:

FORA Contact Name, Address and Phone number:

Michael A. Houlemard, Jr.

920 2nd Avenue

Marina, CA 93933

__(831) 883-3672

COUNTY:

Signature:

Print Name:

Title:

County Contact Name, Address and Phone number:

Claudio Valenzuela, Asst. Registrar

1370 B South Main Street
Salinas, CA 93801

(831) 796-1488

Date:

Date:
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RETURN TO AGENDA

RD REUSE AUTHORITY BOARD REPORT

L Consistency Determination: The Promontory at California State
Subject: . )

University, Monterey Bay
Meeting Date: August 9, 2013
Agenda Number: 7a

RECOMMENDATION(S):

Approve Resolution 13-XX (Attachment A), concurring in (or denying) the City of
Marina’s (Marina’s) legislative land use decision and development entitlement that the
Marina General Plan text amendment, Specific Plan, Zoning Map amendment, and
project entitlements related to The Promontory are consistent with the Fort Ord Base
Reuse Plan (BRP).

BACKGROUND:

Marina submitted the legislative land use decision and development entitlement related
to The Promontory for FORA concurrence in their consistency determination on July 10,
2013 (Attachment B). Marina requested a Legislative Land Use Decision and
Development Entitlement Review of these items in accordance with sections 8.02.010
and 8.02.030, respectively, of the Fort Ord Reuse Authority (FORA) Master Resolution.

INFORMATION/ACTION

Under state law, (as codified in FORA’s Master Resolution) legislative land use
decisions (plan level documents such as General Plans, General Plan Amendments,
Zoning Codes, Redevelopment Plans, etc.) must be scheduled for FORA Board review
under strict timeframes. This item is included on the Board agenda because it includes
a legislative land use decision, requiring Board approval.

On July 2, 2013 the Marina City Council adopted Resolution No. 2013-87 finding
General Plan text amendment GP 2013-01; Zoning Map amendment ZM 2013-01 to
change the Zoning District from “Public Facility (PF)” to “Specific Plan (SP)”; Specific
Plan SP 2013-01; and a water allocation for the student dormitory housing project to be
consistent with the Fort Ord Base Reuse Plan.

On July 2, 2013, the Marina City Council adopted Resolution No. 2013-88, approving a
Development and Disposition Agreement that will allow for the sale by the City of the
property to the developer for a purchase price of $1,900,000, demolition of Building
4900 and other buildings, and the construction of three, four-story purpose built
buildings that would house 174 one-, two-, three- and four-bedroom dormitory units for a
total of 579 bedrooms.

AMCAL will be purchasing the land from the City, developing the student dormitory
housing and entering into an Agreement with CSUMB to market to students. The
property will be owned by the private developer, be professionally managed and be
marketed through the CSUMB housing system.

The FORA Administrative Committee reviewed this item on July 31, 2013 and passed a
motion to defer its recommendation until having an opportunity to review three items of
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concern: The proposed transaction worksheet for the land sales price, the relationship
between the project’s unit counts and BRP residential unit caps, and the water
allocation for the project. Also, a Sierra Club representative raised a concern about this
consistency determination moving forward while FORA’s Regional Urban Design
Guidelines have not yet been completed.

DISCUSSION:
Marina staff will be available to provide additional information to the FORA Board on
August 9, 2013. In all consistency determinations, the following additional

considerations are made and summarized in a table (Attachment C).

Rationale for consistency determinations FORA staff finds that there are several
defensible rationales for making an affirmative consistency determination. Sometimes
additional information is provided to buttress those conclusions. In general, it is noted
that the BRP is a framework for development, not a precise plan to be mirrored.
However, there are thresholds set in the resource constrained BRP that may not be
exceeded without other actions, most notably 6,160 new residential housing units and a
finite water allocation. More particularly, the rationales for consistency analyzed are:

LEGISLATIVE LAND USE DECISION CONSISTENCY FROM SECTION 8.02.010
OF THE FORA MASTER RESOLUTION

(a) In the review, evaluation, and determination of consistency reqgarding leqgislative land
use decisions, the Authority Board shall disapprove any leqgislative land use decision for
which there is substantial evidence support by the record, that:

(1) Provides a land use designation that allows more intense land uses than the uses
permitted in the Reuse Plan for the affected territory;

Marina’s submittal is consistent with the Base Reuse Plan. The general plan text
amendment clarifies that the “Public Facilities” use is a “Public Facilities-Educational”
use and incorporates 174 units of student dormitory housing.

(2) Provides for a development more dense than the density of uses permitted in the
Reuse Plan for the affected territory;

Marina’s submittal is consistent with the Base Reuse Plan. The 174 units of student
dormitory housing does not exceed BRP thresholds. Table 3.11-3 of the BRP shows a
population of 10,000 CSUMB on campus students. The Promontory project would
provide 579 bedrooms to serve CSUMB'’s student housing needs. This project is
exclusively intended to serve CSUMB students and, as such, would not count towards
the 6,160 new residential unit cap.

(3) Is not in substantial conformance with applicable programs specified in the Reuse
Plan and Section 8.02.020 of this Master Resolution;

Marina’s submittal is in substantial conformance with the applicable programs in the
BRP and Master Resolution.
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Marina correctly asserts that they have sufficient water supply through their FORA
groundwater allocation to serve the project's estimated 33.29 AFY demand.
Additionally, Marina is currently exploring the possibility of obtaining CSUMB’s support
from CSUMB’s FORA groundwater allocation.

Page 61 of the BRP states that FORA will prepare Regional Urban Design Guidelines
that “address the State Highway 1 Scenic Corridor, the freeway entrances to the former
Fort Ord...” “from State Highway 1 (12th Street and the Main Gate areas) and from the
east, areas bordering the public accessible habitat-conservation areas, major through
roadways such as Reservation Road and Blanco Road, as well as other areas to be
determined.” The project site along 5 Avenue and 8" Street in Marina is not one of the
listed areas to be addressed by Regional Urban Design Guidelines. Subject to Board
funding, FORA intends to begin preparation of Regional Urban Design Guidelines in the
near-term. It is not possible to conclude that the subject project site would be subject to
them. Therefore, Marina has submitted default design guidelines stemming from their
Specific Plan. The resulting design program appears sufficient to justify granting a
consistency determination.

In terms of conformance with applicable BRP programs, Marina took action required by
FORA Master Resolution section 8.02.040, adoption of required programs and section
8.01.020 (g), procedures for Consistency Determinations for legislative land use
decisions.

The City of Marina exercised its discretion during the development of its current General
Plan (adopted October 31, 2000), prepared in large to implement the Fort Ord Base
Reuse Plan (BRP) and associated documents.

With the adoption of its General Plan (October 31, 2000) the City of Marina fulfilled its
obligations to FORA for long range planning to implement the Base Reuse Plan.

An important stated purpose of the Marina General Plan Update was to implement the
BRP. At a Special Joint Meeting of the Marina City Council and Marina Planning
Commission held on June 4, 1997, City staff presented a list of 165 task, policies and
programs mandated by the FORA Reuse Plan and associated documents. The staff
report clarifies,

‘Now that staff has compiled a comprehensive list of FORA policies and
programs, planning staff can begin to draft work programs for completion of
various General Plan elements.”

The General Plan policy was developed through a series of public workshops, Planning
Commission and City Council public meetings, and public hearings. Through this
process, policies within each element were refined to reflect the independent
consideration of Marina’s elected officials.
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An Environmental Impact Report (EIR) was also certified for the General Plan and
FORA participated as a responsible agency under the California Environmental Quality
Act (CEQA) during preparation of the EIR.

Consistent with California Government Code Section 67675.2, on October 31, 2000, the
Marina City Council adopted Resolution No. 2000-96 (Attachment D), certifying the
intention of the City to carry out the Marina General Plan in conformity with the Fort Ord
Reuse Authority Act and finding the General Plan consistent with said act and FORA’s
adopted plans and policies.

The FORA Board concurred in Marina’s General Plan consistency determination with
the BRP on March 22, 2001, establishing the General Plan as a basis for this project’s
review.

The newly adopted General Plan, along with many supporting documents detailing
consistency, including a Chapter 8 checklist of policy topics, was formally submitted to
FORA on March 6, 2001.

Pursuant to California Government Code Section 67675.3 (b), the FORA Board did
have the option to refuse certification, in whole or in part, of the General Plan, but chose
not to.

On May 22, 2001, the Fort Ord Reuse Authority (FORA) adopted Resolution No. 01-05
(Attachment E), making the findings that the City has followed the procedures and
fulfilled the requirements of the Implementation Process and Procedures of the Fort Ord
Base Reuse Plan and the Master Resolution and has met the requirements of California
Government Code Section 67675 et seq.; and that the City has provided substantial
evidence that the Amendments are consistent with the Fort Ord Base Reuse Plan; and
further, that the City of Marina’s Amendments to its General Plan, as contained in
Resolution No. 2000-95 will, considering all their aspects, further the objectives and
policies of the Final Base Reuse Plan and are hereby approved and certified as meeting
the requirements of Title 7.85 of the Government Code and are consistent with the Fort
Ord Base Reuse Plan.

Further, Resolution No. 01-5 obligates that,

“The Board finds that Chapter 8 of the FORA Master Resolution should be
adjusted within 180 days to clarify and eliminate any potential
inconsistency between the Base Reuse Plan and the Marina General
Plan.”

Specific Plans or projects that implement the FORA-certified Marina General Plan are
arguably by design consistent with the Fort Ord Base Reuse Plan.

Specific Plans shall, by law, include a statement of consistency of the Specific Plan with
the General Plan. Section 1.6.1 of the Promontory @ CSUMB, Marina, Specific Plan
contains a summary of all applicable General Plan policies implemented through the
Specific Plan. Taken as a whole, the Promontory project is in substantial conformance
with applicable programs specified in the BRP.
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(4) Provides uses which conflict or are incompatible with uses permitted or allowed in
the Reuse Plan for the affected property or which conflict or are incompatible with open
space, recreational, or habitat management areas within the jurisdiction of the Authority;

Marina’s submittal is consistent with the Base Reuse Plan and noted documents. The
submittal presents no such conflicts and is compatible with open space, recreational, or
habitat management areas in that the subject property is designated “Public Facilities”
on the General Plan Land Use Map, and is designated as a development parcel within
the Installation-wide Multispecies HMP for Former Fort Ord.

(5) Does not require or otherwise provide for the financing and/or installation,
construction, and maintenance of all infrastructure necessary to provide adequate public
services to the property covered by the legislative land use decision;

FORA staff have reviewed the assumptions used to estimate a building removal cost of
approximately $1.2 million on the project site. The estimate appears to be significantly
higher than recent building removal cost information when compared on a building
square foot basis. This might result in FORA receiving less land value than it might
otherwise receive. FORA staff will meet with Marina staff to discuss this issue in more
detail and determine how to proceed. There appear to be several options to ensure that
FORA receives fair market value required by law. The FORA Administrative Committee
will hold a special meeting to review this item prior to the August 9, 2013 FORA Board
meeting. Upon review/resolution of the Transaction Worksheet, FORA will be assured
that the project pays its fair share of the basewide costs through the FORA Community
Facilities District special tax, land sales revenue, and property tax that accrue to FORA.
Staff notes that the project would qualify under the FORA CFD Tier 1 rate of 5% of the
new residential rate since all units would be affordable and exclusively serve CSUMB
students.

(6) Does not require or otherwise provide for implementation of the Fort Ord Habitat
Management Plan;

The subject property is designated as a development parcel within the Installation-wide
Multispecies HMP for Former Fort Ord and the requirements of the HMP are
incorporated into the mitigation measures within the Mitigation and Monitoring Program.

(7) Is not consistent with the Highway 1 Design Corridor Design Guidelines as such
quidelines may be developed and approved by the Authority Board; and

The area affected by this submittal is outside of the Highway 1 Design Corridor Design
Guidelines’ 1,000 foot Planning Corridor east of Highway 1.

(8) Is not consistent with the jobs/housing balance requirements developed and
approved by the Authority Board as provided in Section 8.02.020(t) of this Master
Resolution.

The submittal supports implementation of FORA jobs/housing balance in that project
has been developed to implement the City of Marina General Plan, including City of
Marina General Plan Policies 5.7.1 and 5.7.2 whereby the City shall adopt an
inclusionary housing ordinance with the goal of bringing affordable housing closer to
jobs (in this case educational facilities) in Marina, thus reducing the effects of
commuting in terms of traffic congestion, air pollution, energy consumption, and
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community life. The project also helps the City to meet its State Housing obligations
within the Housing Element to provide inclusionary housing.

Additional Considerations

(9) Is not consistent with FORA'’s prevailing wage policy, section 3.03.090 of the FORA
Master Resolution.

The submittal does not modify prevailing wage requirements for development within
Marina’s former Fort Ord footprint.

FISCAL IMPACT:

Reviewed by FORA Controller %’ ?/

This action is regulatory in nature and should have no direct fiscal, administrative, or
operational impact. In addition to points already dealt with in this report, the former Fort
Ord development expected to be charged with reuse subject to this submittal would be
covered by the Community Facilities District or other agreement to the extent feasible,
ensuring a fair share payment of appropriate future fees to mitigate for impacts
delineated in the 1997 BRP and accompanying Environmental Impact Report. Marina
has agreed to provisions for payment of required fees for future developments in the
former Fort Ord under its jurisdiction.

Staff time related to this item is included in FORA’s annual budget.
COORDINATION:
Marina staff, Authority Counsel, Administrative Committee, and Executive Committee.

Prepared by M M Reviewed by_' D S&e.r:q EAQM

Jonathan Garcia Steve Endsley

Approved by [2 Eé@é@oﬂ‘fz 1%(‘“

Michael A. Houlemard Jr
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Resolution Determining Consistency of
Marina General Plan text amendment,
Specific Plan, Zoning Map amendment,
and project entitlements related to

The Promontory

THIS RESOLUTION is adopted with reference to the following fa

Attachment A to Item 7a

Resolution 13-XX FORA Board Meeting, 8/9/2013

N e Nt N e’

d circumstances:

On June 13, 1997, the Fort Ord Reuse Authority (: dopted the Final Base

After FORA adopted the reuse plan, Governme
each county or city within the former Fort.
amended general plan and zoning ordin;
legislative land use decisions that satisfy

5 et seq. requires
s general plan or

Jements, and

( dopted policies and procedures
0de 67675, et seq.

The City of Marina (“Marina”) is
over land situated within the forme

de Section 67675.2, on October 31, 2000,
n No. 2000-96, certifying the intention of the
in conformity with the Fort Ord Reuse
n consistent with said act and FORA’s

Consistent Wlth
the Marina
City to carr
Authority Act

s and fulfilled the requirements of the Implementation
rt Ord Base Reuse Plan and the Master Resolution

Ord Base Reuse Plan; and further, that the City of Marina’s
neral Plan, as contained in Resolution No. 2000-95 will,
considering aspects, further the objectives and policies of the Final Base
Reuse Plan a e hereby approved and certified as meeting the requirements of
Title 7.85 of the Government Code and are consistent with the Fort Ord Base Reuse
Plan.

Amendme

After a noticed public meeting on July 2, 2013, the City of Marina adopted a General
Plan text amendment, Specific Plan, Zoning Map amendment, and project entitlements
related to The Promontory. Marina also found these items consistent with the Fort Ord
Base Reuse Plan, FORA's plans and policies and the FORA Act and considered the
Fort Ord Base Reuse Plan Environmental Impact Report (“EIR”) in their review and
deliberations.

1
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H. On July 2, 2013, the City of Marina recommended that FORA concur in the City's
determination that FORA’s Final Base Reuse Plan, certified by the Board on June 13,
1997, and Marina General Plan text amendment, Specific Plan, Zoning Map
amendment, and project entitlements related to The Promontory are consistent.
Marina submitted to FORA these items together with the accompanying
documentation.

I.  Consistent with the Implementation Agreement between FORA and Marina, on July 10,
2013, Marina provided FORA with a complete copy of the submittal for lands on the
former Fort Ord, the resolutions and ordinance approvin staff report and materials
relating to the City of Marina’s action, a reference to t ronmental documentation
and/or CEQA findings, and findings and evidence s jts determination that the
Marina General Plan text amendment, Specmc Plan -Map amendment, and
project entitlements related to The Promontory.: : :

Reuse Plan and the FORA Act (collectively, ! %). “Marina requested
that FORA certify the submittal as being se Reuse Plan
for those portions of Marina that lie within .

J. FORA’s Executive Officer and the FORA Adr

application for consistency evaluation. utive Officer submitted a report
recommending that the FOF the Marina General Plan text
amendment, Specific Plan, Zoni a ind project entitlements related
to The Promontory are consis ! ' Base Reuse Plan. The

Administrative Committee review aterial, received additional
information, and ¢¢ : cer's recommendation. The
Executive Offic
General Pla
entitlements

lan, Zoning Map amendment, and project
ore the FORA Board on August 9, 2013.

K. cipates a population of 10,000 CSUMB on
ry project would provide 579 bedrooms to

usmg needs. This project is exclusively intended to serve

¢ would not count towards the 6,160 new residential unit

L. ter 8, Section 8.02.010(a)(4) reads in part: "(a) In the review,

ation of consistency regarding legislative land use decisions,
disapprove any legislative land use decision for which there is
upported by the record, that [it] (4) Provides uses which conflict
or are |ncompaflbe with uses permitted or allowed in the Reuse Plan for the affected
property...

M. In this context, the term “consistency” is defined in the General Plan Guidelines
adopted by the State Office of Planning and Research as follows: "An action, program,
or project is consistent with the general plan if, considering all its aspects, it will further
the objectives and policies of the general plan and not obstruct their attainment.”

N. FORA’s consistency determination must be based upon the overall congruence
between the submittal and the Reuse Plan, not on a precise match between the two.

2
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NOW THEREFORE be it resolved:

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I

. The Board has reviewed and considered the Fort Or

1. The FORA Board recognizes the City of Marina’s July 2, 2013 recommendation that

the FORA Board find consistency between the Fort Ord Base Reuse Plan and the
Marina General Plan text amendment, Specific Plan, Zoning Map amendment, and
project entitlements related to The Promontory was appropriate.

ase Reuse Plan Final
éntal documentation. The
mplies with the California
t these documents are

Environmental Impact Report and Marina’s environ
Board finds that this documentation is adequate a
Environmental Quality Act. The Board finds furthe
sufficient for purposes of FORA’s determination

nsistency determination made
evidence submitted regarding
ase Reuse Plan’s emphasis on a resource
nces a balance between jobs created and
ative land uses contained in Marina’s
than those contained in the Base Reuse

ify the BRP Land Use Concept Ultimate
. It remains Public Facilities Institutional.

housing pro
submittal are
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5. The Marina General Plan text amendment, Specific Plan, Zoning Map amendment,
and project entitlements related to The Promontory will, considering all their
aspects, further the objectives and policies of the Final Base Reuse Plan. The
Marina application is hereby determined to satisfy the requirements of Title 7.85 of
the Government Code and the Fort Ord Base Reuse Plan.

Upon motion by , seconded by , the foregoing
Resolution was passed on this 9th day of August, 2013, by the follewing vote:

AYES:
NOES:
ABSTENTIONS:

ABSENT:

Edelen, Chair

ATTEST:

e Fort Ord Reuse Authority hereby certifies
correct copy of Resolution No. 13-XX adopted August 9,

Michael A. Houlemard, Jr., Secretary
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City of Marina

Attachment B to ltem 7a
FORA Board Meeting, 8/9/2013

YY VY VYL UL L LUEL a, U

Steve Endsley July 10, 2013
Assistant Executive Officer

Fort Ord Reuse Authority

920 2nd Ave., Suite A

Marina, CA 93933

RE: Request for FORA Consistency Determination Promontory @ CUSMB, Marina
Dear Mr. Endsley:

This letter is a formal request to the Fort Ord Reuse Authority (FORA) for a consistency
determination for the following described project, to be reviewed by the Administrative Committee on
July 17,2013, and by the Board of Directors on August 9, 2013,

The project is the Promontory @ CSUMB, Marina, a +275,000 square-foot student dormitory project
with 174 dormitory units and 579 beds, located on a £8.34 acre site at the intersection of Imjin Road
and 8™ Street within the former Fort Ord (APN# 031-101-051).

The provided package includes the approvals needed to entitle the project, and to establish the terms
of the land transfer and the financial transaction for disposition and development of the project.
These materials were reviewed and approved by the Marina City Council on July 2, 2013. The
package includes:

July 2, 2013 City Council Staff Report (Entitlements)
Adopted Specific Plan July 2, 2013
Specific Plan Appendices
Initial Study (IS) and Mitigated Negative Declaration (MND)
Initial Study Appendices Folder
IS MND Comments and Responses
Certificate of the City Clerk
Resolution No. 2013-83 (Mitigated Negative Declaration)
Resolution No. 2013-84 (General Plan Text Amendment)
. Resolution No. 2013-85 (Specific Plan)
. Resolution No. 2013-86 (Water Allocation)
. Resolution No. 2013-87 (FORA Consistency Determination)
. DRAFT Ordinance No. 2013- (Zoning Map Amendment) (To be presented for a second
reading for Council approval on July 16, 2013).
. Advisory Body Resolutions Folder (Planning Commission, Site and Architectural Design
" Review Board, Tree Commiittee)
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15. July 2, 2013 City Council Staff Report and Resolution No. 2013-88 (Disposition &

Development Agreement) with Exhibits as follows:
*= Exhibit A  Development and Disposition Agreement (DDA)
®  ExhibitB  Summary of Property Appraisal
= Exhibit C  Reuse Valuation of the property in the required 33433 Report
®  ExhibitD  Draft FORA Transaction Worksheet

Two copies of the entire package are enclosed for your use.

For the FORA Administrative Committee, PDF’s of the package can be located at the City of
Marina website main page under!http://Www‘ci.marina.ca.us/Documcn_tCenter/Index/441 |

Thirty CD ROM’s are provided for the Board of Directors meeting.

Thank you in advance for your review and consideration. Please contact me at (831) 884-1289 if
you have questions or if you need additional information.

Sincerely,

Theresa anis, AICP

Planning Sefvices Manager
Community Development Department
City of Marina

Debby J. Eﬁg
Project Manager

Economic Development Division -
City of Marina
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FORA Master Resolution Section

Finding of

Justification for finding

Consistency
(1) Does not provide for a land use designation that allows more Yes The general plan text amendment clarifies that the
intense land uses than the uses permitted in the Reuse Plan for the “Public Facilities” use is a “Public Facilities-
affected territory; Educational” use and incorporates 174 units of off-
campus student dormitory housing.
(2) Does not provide for a development more dense than the density Yes The 174 units of off-campus student dormitory
of uses permitted in the Reuse Plan for the affected territory; housing does not exceed BRP thresholds.
(3) Is in substantial conformance with applicable programs specified Yes With the adoption of its General Plan (October 31,
in the Reuse Plan and Section 8.02.020 of this Master Resolution. 2000), Marina fulfilled its obligations to FORA for
long range planning to implement the Base Reuse
Plan.
(4) Does not provide uses which conflict with or are incompatible Yes No conflict or incompatibility exists. See Exhibit A
with uses permitted or allowed in the Reuse Plan for the affected to Marina Resolution 2013-08, pages 1-2, (a) to (d).
property or which conflict with or are incompatible with open space,
recreational, or habitat management areas within the jurisdiction of
the Authority;
(5) Requires or otherwise provides for the financing and/or Yes The project will pay its fair share of basewide costs.
installation, construction, and maintenance of all infrastructure See Exhibit A to Marina Resolution 2013-08, pages
necessary to provide adequate public services to the property covered 8-9, (n) to (0).
by the legislative land use decision;
(6) Requires or otherwise provides for implementation of the Fort Yes The submittal provides for HMP implementation.
Ord Habitat Management Plan (“HMP”). See Exhibit A to Marina Resolution 2013-08, page
1, (a).
(7) Is consistent with the Highway 1 Design Corridor Design Yes The project lies outside of the Highway 1 Design
Guidelines as such standards may be developed and approved by the Corridor Design Guidelines. See Exhibit A to
Authority Board. Marina Resolution 2013-08, page 11.
(8) Is consistent with the jobs/housing balance requirements Yes The submittal is consistent with job/housing
developed and approved by the Authority Board as provided in balance requirements. See Exhibit A to Marina
Section 8.02.020(t) of this Master Resolution. Resolution 2013-08, page 10, (t).
(9) Prevailing Wage Yes The project applicants are required to pay

prevailing wage consistent with the FORA Master
Resolution. See Exhibit A to Marina Resolution
2013-08, page 11.
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Attachment D to Item 7a
FORA Board Meeting, 8/9/2013

RESOLUTION NO. 2000-26

RESCLUTION CERTIFYING THE INTENTION OF THE CITY TO CARRY OUT THE
MARINA GENERAL PLAN IN CONFORMITY WiTH THE FORT ORD.REUSE
AUTHORITY (FORA) ACT, AND FINDING THE GENERAL PLAN CONSISTENT WITH
SAID ACT AND FORA’S ADOPTED PLANS AND POLICIES

“WHERFAS, the Cify Council Has adopted a major update to the Marina General Plan after

extensive review by the City and other interested parties, and

WHEREAS, the Marina General Plan has been prepared following close review of the Fort Ord
Reuse Plan and Chapter 8 of the Fort Ord Reuse Authority’s (FORA's) Master Resolution, and

WHEREAS, the components with compose the Marina General Plan and its various editions after
adoption are described in the resolution entitled "RESOLUTION ADOPTING AND APPROVING
THE MARINA GENERAL PLAN", and

WHEREAS, the Marina City Council has considered the Staff Reports for the 9/5/00, 5/12/00,
9/26/00, and 10/10/00 City Council meetings on the on the Marina General Plan/EIR and all of
their exhibits, as well as any public testimoxny given at the public hearings and meetings on this
subject, and ‘

WHEREAS, the Marina General Plan will enable and facilitate the City of Marina’s
implementation of the various Fort Ord Reuse Plan policies and programs relative to Marina’s
portion of the former Fort Ozd.

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the CITY of Marina hereby
certifies the intention of the City to carry out the subject Marina General Plan fully in conformity
with the Fort Ord Reuse Authority Act, Gevernment Code Title 7.85 (SB 899),

BE IT FURTHER RESOLVED, that the City Council of the City of Marina hereby finds that the

subject Marina General Plan is consistent with FORA’s adopted plans and policies and is
otherwise consistent with the Fort Ord Reuse Authority Act.
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Reuge Plan and are hereby approved and certified as meeting the requirements of Title
7.85 of the Government Code and are consistent with the Fort Ord Base Reuse Plan.

7. The Board notes that at the November, 2000 election, after the adoption of the General
Plan, the citizens of Marina adopted Measure E by voter initiative. The Board notes that
- Measure E-may-limit development within the City.of Marina but-outside of the -——
Authority’s jurisdiction. The Board finds that such development limitations do not
conflict with the Base Reuse Plan. :

8. The Board finds that Chapter 8 of the FORA Master Resolution should be adjusted
within 180 days to clarify and eliminate any potential inconsistency between the Base
Reuse Plan and the Marina General Plan,

9. The Board acknowledges citizen concern over the effect of the Marina Genegal Plan on-- -
housing opportunities. The Board finds that the Marina General Plan enables affordable
housing units to be constructed and offers other compensating opportunities for persons
of color in and around the former Fort Ord.

Upon motion of Supel visor Johnsen, seconded by Mayor Barlich, the foregomo resolution was
passed on this 22™ day of May, 2001, by the following vote:

AYES: 9

NOES: None

ABSENT:  Supervisor Calcagno
ABSTENTIONS: 1 (Mayor McCloud)

I, JIM PERRINE, Chair of the Board of Directors of the Fort Ord Reuse Authority of the County
of Monterey, State of California, hereby certify that the foregoing is a true copy of an original
order of the said Board of Directors duly made and entered in the minutes of the board meeting of
May 22, 2001 thereof, which are kept in the Minute Book resident in the offices of the Fort Ord
Reuse Authority.

DATED: M

BY: 2T
=~ Tim Perrine,

Chair, Board of Directors

Fort Ord Reuse Authority

Ehwinword girasolutions\0 J-5 - marina od, htn
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Attachment E to ltem 7a
Resolution # 01-5 FORA Board Meeting, 8/9/2013

Resolution Certifying that the )
Amendments to the General Planof )

- the City of Marina are.Consistent with.) oo oo e

the Fort Ord Base Reuse Plan. )

THIS RESOLUTION is adopted with reference to the following facts and circumstances:

A.  OnJune 13, 1997, the Fort Ord Reuse Authority ("FORA") adopted the Final Base Reuse

Plan prepared in accordance with the requirements of Government Code Section 67675, et
seq.

-- Séctloﬁ 67675 et seq of The Government Code prowde that, after FORA has adopted a

reuse plan, each county or city within the territory occupied by Fort Ord is required to
submit to FORA its general plan or amended general plan and zoning ordinances satisfying
the reqmrements of said statutes.

By Resolution No. 98-1, the Authority Board of FORA adopted policies and procedures that
address how the Authority Board will implement the provisions of the Government Code
referenced in Paragraph B.

The City of Marina is a member agency of FORA and has properfy that falls within the
territory occupied by Fort Ord and falls within the jurisdiction of FORA.

After conducting a duly noticed public meeting on October 31, 2000, the city council of the
City of Marina (the "City"), by Resolution 2000-95, approved an amendment to the City’s
General Plan which provided land use designations, and which adopted policies and
programg, for all of the territory of the City within the jurisdiction of FORA. A copy of the
amendment to the City’s General Plan is attached as Exhibit A and made a part of this
Resolution.

The City made ﬁndlnGS that the Fort Ord Base Reuse Plan Final Environmenta] Impact
Report, certified by the Board on June 13, 1997, and the Environmental Impact Report
Addendum prepared by the City for the amendments to its General Plan ("Amendments"),
adequately studied the potential environmental impacts of the Amendments and were
prepared in compliance with the California Environmental Quality Act ("CEQA") and the
State CEQA Guidelines. The City adopted and imposed mitigation measures and a
mitigation monitoring program for identified potential significant environmeéntal impacts;
with respect to environmental impacts that could not be reduced to less than significant level,
the City determined that overriding considerations justified the approval of the Amendments.

The City made findings that the Amendments are consistent with the Fort Ord Base Reuse
Plan, are consistent with FORA’s plans and policies and are otherwise consistent with the
Fort Ord Reuse Authority Act. Further, the City considered the Fort Ord Base Reuse Plan
EIR and adopted Addenda to the EIR, and other evidence supporting the findings,
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On December 19, 2000, the City provic’ied FORA with a complete copy of the Amendments,
the resolutions and ordinance approving the Amendments, a staff report and materials
relating to the Amendments, a copy of the EIR Addendum and CEQA findings, and findings
and evidence supporting its determination that the Amendments are consistent with the Fort
.. Ord Base Reuse Plan and the Fort Ord Reuse-Autherity Aet-(colleetively; " Supporting— -
Material"). The City requested that FORA certify the Amendments as being consistent with
the Fort Ord Base Reuse Plan for those portions of the City of Marina that lie within the
jurisdiction of the Fort Ord Reuse Authority.

_ The Executive Officer of FORA has reviewed the Amendments and Supporting Materials
with the Working Group and Administrative Comumittee of FORA and has submitted a report
recommmending that the Board find that the Amendments to the Marina General Plan for

_those portions of the City of Marina that lie within the jurisdiction of the-Fort Ord Reuse-—--

Authority, are consistent with the Fort Ord Base Reuse Plan.

The description of "Planned Development Mixed Use" Land Use Designation from page 3-
50 of FORA Fort Ord Reuse Plan reads: "This designation is intended to encourage the
development of pedestrian-oriented community centers that support a wide variety of
commercial, residential, retail, professional services, cultural and entertainment activities." A
selection from the list of the final "Permitted Range of Uses" includes: multiple family
dwellings, neighborhood retail, regional retail, business parks, office/research and
development uses, entertainment uses, commercial récreation, parks, community centers,
public buildings & facilities, including visitor centers, cultural centers, museums, transit
centers, efc.

Chapter 8, Section 8.02.010(a)(4) guides the determination of use consistency and reads: "(a)
In the review, evaluation, and determination of consistency regarding legislative land use
decisions, the Authority Board shall disapprove any legislative land uses decision for which
there is substantial evidence supported by the record, that [it] (4) Provides uses which
conflict or are mcompatlble with uses permitted or allowed in the Reuse Plan for the affected

property...

"Visitor-Serving Uses" as a designation is not in conflict with or incompatible with uses
within the broadly defined Planned Development Mixed Use (PDMU) designation and such
uses may be an important and integral component to support the variety and range of listed
uses.

The City of Marina has asserted that visitor accommodations which Marina’s General Plan
would anticipats in the area of the PDMU designated area of the Reuse Plan could be
considered accessory to other uses in the PDMU area, in that the accommodations would
occupy no more than 10 acres of the PDMU area.

The current reuse and past use of facilities within the City of Marina in the PDMU area that
have visitor accommodation components (Marina Youth Services Activity Center and
Lightfighter Lodge) are expected to continue as similar visitor-serving uses.

Planning determinations of land use consistency with planning documents do not require a
perfect match within the State of California. For example, the State Office of Planning and
Research definition in the General Plan Guidelines cited with approval by courts states: "An

2
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action, program, or project is consistent with the general plan if, considering all its aspects, it
will further the objectives and policies of the general plan and not obstruct their attainment.”

P. FORA needs to determine consistency based upon the overall general plan submittal and a
fuller variety of review factors, not predicated on precise matches or failure of one or two
possibleareasofconcern. o e

NOW THEREFORE the Board hereby resolves as follows:

1. The Board has reviewed and considered the Fort Ord Base Reuse Plan Final
Environmental Impact Report and the City’s EIR Addendum (collectively, the
"Environmental Documentation") and finds that in the independent judgment of the
Board, the Environmental Documentation are adequate and in compliance with the
California Environmental Quality Act ("CEQA") and the same documents are hereby
determined sufficient for purposes of FORA’s determination of consistency of City’s ‘
Amendments to its General Plan and its Zoning Ordinance.

2. The Board has considered the Amendments and Supporting Material provided by the
City of Marina and the recommendation of the Executive Officer and Administrative
Commuittee,

3. The Board conducted a public hearing on February 9, 2001, a further informational
session on March 9, 2001, and a further special session on March 22, 2001, which were
calendared and noticed by the Executive Officer of FORA, for the purpose of certifying
or refusing to certify, in whole or in part, the Amendments and to consider whetherto
approve and certify that the Amendments meet the requirements of the Fort Ord Reuse
Authority Act and are consistent with the Fort Ord Base Reuse Plan.

4. The Board finds that, in regard to the Amendments, the City has followed the procedures
and fulfilled the requirements of the Implementation Process and Procedures of the Fort
Ord Base Reuse Plan and the Master Resolution and has met the requirements of
Government Code section 67675, and following.

5. The Board finds that the City has provided substantial evidence that the Amendments are
consistent with the Fort Ord Base Reuse Plan. The evidence includes, but is not limited
to, Exhibit B of the City of Marina Resolution Ne. 2000-95 and the Supporting Material.
'The Board finds, however, that Marina’s water allocation figure on page 12 (Ist
sentence) of the Supporting Material dated 3/6/01 should be 1,175 (not 1,185) acre-feet
per year. The Board further finds that the legislative decision made hereto has been
based in part upon the substantial evidence submitted regarding allowable land uses in,
and not limited to, the Mixed: Use districts, a weighing of the Base Reuse Plan’s
emphasis on a resource constrained sustainable reuse that evidences a balance between
jobs created and housing provided, and that the cumulative land uses contained in the
Marina General Plan are not more intense or dense than those contained in the Base
Reuse Plan.

6. City of Marina’s Amendments to its General Plan, as contained in Resolution 2000-95
will, considering all their aspects, further the objectives and policies of the Final Base
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Passed and Adopted by the city Council ofthe City of Marina at an adjourned ﬁeeﬁng duly held

on October 31, 2000, by the following vote:

AYES: COUNCIL MEMBERS:

NOES: COUNCIL MEMBERS:

ABSENT:  COUNCIL MEMBERS:

" ATTEST:

%@/

Joy%m}é/ay, City Clet

D. Cleary, Mettee—McCutchom H Gusta:ﬁson, J
" Perxitie. ISR

© K. Nishi

o Q\b—/

James E. Perrme, Mayor
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RETURN TO AGENDA

FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: FY 2013/14 Capital Improvement Program

Meeting Date: August 9, 2013
Agenda Number: 8a

INFORMATION/ACTION

RECOMMENDATION:

1. Receive a status report on Administrative Committee (AC) discussions regarding the
Fort Ord Reuse Authority (FORA) FY 2013/14 Capital Improvement Program (CIP).
2. Adopt the FY 2013/14 CIP (Attachment A).

BACKGROUND:

At their June 19" meeting, the AC recommended that the FORA Board postpone consideration of
the FY 2013/14 CIP for one month to allow further AC review. The FORA Board accepted that
recommendation on June 21%. The AC continued their review on July 17" and made
recommendations to staff regarding CIP funding and project placement, resuiting in revisions to
development fee forecasts on Table 4 and corresponding revisions to project placement on Table 3.
Another revision to Table 3 was funding the voluntary contribution to the Water and Wastewater
Collection System obligation prior to FORA sunset. Modifications to the Transportation/Transit and
Habitat Management text sections add additional detail. The AC reviewed these changes and the
revised CIP at their July 31 meeting and recommended FORA Board adoption.

DISCUSSION:

At the July 31% AC meeting, FORA’s response to a comment letter submitted by the Building
Industry Association (BIA) was reviewed (Attachment B). Several suggestions for enhancing the
response were offered and incorporated into a revised memo (Attachment C).

AC discussions indicated that further refinements should occur prior to FY 2014/15 CIP
reprogramming. Staff will begin processing a scope of work for an amendment to the existing
Economic & Planning Systems contract for a Phase lIl CIP Review to address: 1) Remaining
transportation project costs; 2) Transportation contingencies; 3) Habitat Conservation Plan
contingency cost; 4) Indexing methodology; and, 5) Surplus.

The Phase lll Review would be complete prior to applying the Community Facilities District/
Development Fee formula in early 2014 and would include the required one-year review of the
formulaic fee baseline, as required by the policy.

FISCAL IMPACT: ,
- Reviewed by FORA Controller W % /; 5

FORA budget.

Staff time for this item is included in the approved

COORDINATION:
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Attachment A to Item 8a
FORA Board Meeting, 8/9/2013

FY 2013/14

Capital Improvement
Program
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l. EXECUTIVE SUMMARY

The Fort Ord Reuse Authority ("FORA"} Capital Improvement Program ("CIP") was created in 2001 to
comply with and monitor mitigation obligations from the 1997 Fort Ord Base Reuse Plan {“BRP"). These
mitigation obligations are described in the BRP Appendix B as the Public Facilities Implementation Plan
{"PFIP") — which was the initial capital programming baseline. The CIP is a policy approval mechanism
for the ongoing BRP mitigation requirements as well as other capital improvements established by
FORA Board policy decisions. The CIP is re-visited annually by the FORA Board to assure that projects
are implemented on a timely basis.

This FY 2013/14 - "Post-FORA" CIP document has been updated with reuse forecasts by the FORA land
use jurisdictions and adjusted to reflect staff analysis and Board policies. Adjusted annual forecasts
- are enumerated in the CIP Appendix B. Forecasted capital project timing is contrasted with FY 2012/13
adopted timing, outlining adjustments. See Tables 2 & 3, depicting CIP project forecasts.

Current State law sets FORA's sunset on June 30, 2020 or when 80% of the BRP has been implemented,
whichever occurs first— either of which is prior to the Post-FORA CIP end date. The revenue and
obligation forecasts will be addressed in 2018 under State Law and will likely require significant
coordination with the Local Agency Formation Commission.

1) Periodic CIP Review and Reprogramming

Recovery forecasting is impacted by the market. However, annual jurisdictional forecast updates
remain the best method for CIP programming since fiming of project implementation is the
purview of the individual on-base FORA members. Consequently, FORA annually reviews and
adjusts its jurisdiction forecast based CIP to reflect project implementation and market
changes. The protocol for CIP review and reprogramming was adopted by the FORA Board on
June 8, 2001. Appendix A, herein, defines how FORA and its member agencies review reuse timing
fo accurately forecast revenue. A March 8, 2010 revision incorporated additional protocols by
which projects could be pricritized or placed in time. Once approved by the FORA Board, this CIP
will set project priorities. The June 21, 2013 Appendix A revision describes the method by which the
“Fort Ord Reuse Authority's Basewide Community Facilities District (*CFD"), Notice of Special Tax
Lien" is annually indexed.

In FY 2010/11, FORA contracted with Economic & Planning Systems (“EPS") to perform a review of
CIP costs and contingencies (CIP Review — Phase | Study), which resulted in a 27% across-the-
board CFD/Developmenter Fee reduction in May 2011. On August 29, 2012, the FORA Board
adopted a formula to calibrate FORA CIP costs and revenues on a biennial basis, or if o material
change to the program occurs. Results of the EPS Phase Il Review resulted in a further 23.6%
CFD/Developmenter Fee reduction. Those reductions are continued in this CIP. However, an
increase of 2.8% as noted in the January Engineering News Record ("ENR") Construction Cost
Index ("CCI"} is applied across the bBoard to developer fees to keep pace with inflationary
construction cost factors (as described in Appendix A). A Phase il review, to update CIP project
and contingency costs, is planned prior 1o the formulaic application in early 2014,

2) CIP Costs

The costs assigned fo individual CIP elements were first estimated in May 1995 and published in the
draft 1996 BRP. Those costs have been adjusted to reflect actual changes in construction expenses
noted in contracts awarded on the former Fort Ord and to reflect the ENR CCl inflation factors. This
routine procedure has been applied annually since the adoption of the CIP — excepting 2011, at
Board direction. It is expected, according to the Phase Il Reviewdeveloperdse study just
completed, that the recently adopted formulaic fee review will be applied and submitted for
FORA Board consideration in spring 2014.
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3) CIP Revenves

| The primary CIP revenue sources are CFD special taxesiees, developmenter fees, and land sale
proceeds. These primary sources are augmented by loans, property taxes and grants. The CFD

| has been adjusted annually to account for inflation, with an annual cap of 5%. Developmenier
fees were established under FORA policy to govern fair share contributions to the basewide

| infrastructure and capital needs. The CFD implements a portion of the developmenter fee policy
and is restricted by State Law fo paying for mitigations described in the BRP Final Environmental
Impact Report (FEIR”}. The FORA CFD pays CIP costs including Transportation/Transit projects,
Habitat Management obligations, Water Augmentation, Water and Wastewater Collection
Systems improvements, Storm Drainage System improvements and Fire Fighting Enhancement
improvements. Land sale proceeds are earmarked to cover costs associated with the Building
Removal Program.

Tables 4 and 5 herein contain a tabulation of the proposed developments with their corresponding
fee and land sale revenue forecasts. Capital project obligations are balanced against forecasted
revenues on Table 3 of this document.

4) Projects Accomplished to Date

FORA has actively implemented capital improvement projects since 1995. As of this writing, FORA

has completed approximately:

a)  $75M in roadway improvements, including underground utility installation and landscaping,
predominantly funded by US Department of Commerce - Economic Development
Administration ("EDA") grants {with FORA paying any required local match), FORA CFD fees,
loan proceeds, payments from participating jurisdictions/agencies, tax increment, and a
FORA bond issue.

b}  $75M in munitions and explosives of concern cleanup on the 3.3K acres of former Fort Ord
Economic Development Conveyance property, funded by a U.S. Army grant.

c)  $29M in building removal at the Dunes on Monterey Bay, East Garrison, Imjin Parkway and
Imjin Office Park site.

d})  $10M in Habitat Management and other capital improvements instrumental to base reuse,
such as improvements to the water and wastewater systems, Water Augmentation
obligations, and Fire Fighting Enhancement.

Section lll provides detail regarding how completed projects offset FORA basewide obligations. As
revenue is collected and offsets obligations, they will be enumerated in Tables 1 and 3.

This CIP provides the FORA Board, Administrative Committee, Finance Committee, jurisdictions, and
the Monterey Regional Public with a comprehensive overview of the capital programs and
expectations involved in former Fort Ord recovery programs. As well, the CIP offers a basis for annually
reporting on FORA's compliance with its environmental mitigation obligations and policy decisions by
the FORA Board. It is also accessed on the FORA website at: www.fora.org.

Il. OBLIGATORY PROGRAM OF PROJECTS — DESCRIPTION OF CIP ELEMENTS

As noted in the Executive Summary, obligatory CIP elements include Transportation/Transit, Water
I Augmentation, Storm Drainage, Water and Wastewater Collection System, Habitat Management, Fire
Fighting Enhancement and Building Removal. The first elements noted are 1o be funded by
| CFD/development fees. Land sale proceeds are earmarked to fund the Building Removal Program to
the extent of FORA's building removal obligation. Beyond that obligation, land sale proceeds may be
allocated to CIP projects by the FORA Board. Summary descriptions of each CIP element follow:
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a) Transportation/Transit

During the preparation of the BRP and associated FEIR, the
Transportation Agency for Monterey County (“TAMC")
undertcok a regional study (The Fort Ord Regional
Transportation  Study, July . 1997} to assess Fort Ord
development impacts on the study area (North Monterey
County) transportation network.

When the BRP and accompanying FEIR were adopted by the
Board, the transportation and transit obligations as defined
by the TAMC Study were also adopted as mitigations to
fraffic impacts resulting from development under the BRP.

The FORA Board subsequently included the Transportation/
Transit element (obligation) as a requisite cost component of
the adopted CFD. As implementation of the BRP confinued, it

-

General Jim Moore Boulevard at

became timely to coordinate with TAMC for a review and Hilby Avenue; one of three
reallocafion of the FORA financial contributions that appear intersections upgraded/opened in
on the list of fransportation projects for which FORA has an the City of Seaside
obligation.

Toward that goal, and following Board direction to coordinate a work program with TAMC, FORA and
TAMC entered into a cooperative agreement to move forward with re-evaluation of FORA's
transportation obligations and related fee allocations. TAMC, working with the Association of
Monterey Bay Area Governments ("AMBAG") and FORA, completed that re-evaluation. TAMC's
recommendations are enumerated in the "FORA Fee Reallocation Study” dated April 8, 2005; the
date the FORA Board of Directors approved the study for inclusion in the FORA CIP. The complete
study can be found online at www.fora.org, under the Documents menu.

TAMC's work with AMBAG and FORA resulted in a refined list of FORA transportation obligations that
are synchronous with the TAMC Regional Transportation Plan (“RTP"). Figure 1 illusirates the refined
FORA transportation obligations that are further defined in Table 1. Figure 2 reflects completed
transportation projects, remaining transportation projects with FORA as lead agency, and remaining
transportation projects with others as lead agency (described below).

Transit

The transit obligations enumerated in Table 1 remain unchanged from the 1997 TAMC Study and
adopted BRP. However, current long range planning by TAMC and Monterey-Salinas Transit {“MST")
reflect a preferred route for the multi-modal corridor than what was presented in the BRP, FEIR and
previous CIPs. The BRP eurenth~provideds for a multi-modal corridor along Imjin Parkway/Blanco Road
serving to and from the Salinas area to the TAMC/MST intermodal center planned at 8t Street and 15
Avenue in the City of Marina portion of the former Fort Ord. Long range planning for transit service
focuses-on-theresulted in_an alternative Intergarrison/Reservation/Davis Roads corridor to increase
habitat protection and fuffill transit service needs between the Salinas area and Peninsula cities and
campuses.

A series of stakeholder meetings have—beenwere conducted to advance adjustments and
refinements to the proposed multi-modal corridor plan-line. Stakeholders included, but ewere not
limited to, TAMC, MST, FORA, City of Marina, Monterey County, California State University Monterey
Bay_{"CSUMB"), and the University of California Monterey Bay Education, Science and Technology
Center. The stakeholders completed a Memorandum of Agreement ("MOA") outlining the new
alignment of the multi-modal transit corridor plan line in February 2010. Since all stakeholders have
signed the MOA, the FORA Board designated the new alignment and rescinded the original alignment
on December 10, 2010.
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Lead Agency Status

FORA has served as lead agency in accomplishing the design, environmental approval and
construction activities for all capital improvements considered basewide obligations under the BRP
and this CIP. As land transfers continue and development gains momentum, certain basewide capital
improvements will be advanced by the land use jurisdictions and/or their developers.

As of this wrifing, reimbursement agreements are in place with Monterey County and the City of
Marina for several FORA CIP transportation projects. Table 2 identifies those projects. FORA's obligation
toward those projects is financial, as outlined in the reimbursement agreements. FORA's obligation
toward projects for which it serves as lead agent is the actual project costs. Other like reimbursement
agreements may be structured as development projects are implemented and those agreements will
be noted for the record.

6 Page 35 of 107



T
1

R
.
-
-
o

TR AT

e

£

o

i

Sa

o
.
e
e
-

Davis Rd
(Nerth of Blanco)

-

i

T
o
P
&1
£
@
12

e

Intergarrison
~..|and Connector

Reservation
{4-lane to Watkins Gate)

.

L
o

.

Reservation

General Jim i
(McClure to South Boundary)

South Boundary Rd

[Hwy 88 bperakional Improvements|

les

i




Hwry 158 widening

)
]
2
e
o
c 0
25
w® O
£ <
. m.ﬂ
0w o
c
(L™
- ©
o
2%
[—Ne]
<@
§s
x =

Transportation Projects

with Others as Lead Agency

ining

Rema

.

| (south of Blanco)

! Hwy 68 Operational Improvements § y

Davis Red
(North of Blanco)

Reservation Rd
| {4 Lane to Watkins Gate

Reservation
{Watkins Gate to Davis)

Easide Rd

Intergarrison
‘1 and Connector |

lus :
South Boundary Rd ;

Gigling Rd
™ General Jim {McClure to South Boundary) | -~

Projects

ion

Completed Transportat

Page 8



b) Water Augmentation

The Fort Ord BRP identifies availability of water as a resource constraint. The BRP anficipated build out
development density utilizes the 6,600 acre-feet per year ("AFY") of available groundwater supply, as
described in BRP Appendix B (PFIP section p 3-63). In addition fo groundwater supply, the BRP assumes
an estimated 2,400 AFY augmentation to achieve the permitted development level as reflected in the
BRP (Volume 3, figure PFIP 2-7).

FORA has contracted with Marina Coast Water District ("MCWD") to implement a water
augmentation program. Following a comprehensive two-year process of evaluating viable options for
water augmentation, the MCWD Board of Directors certified, in October 2004, a program level
Environmental Impact Report (“EIR") analyzing three potential augmentation projects. The projects
included a desalination project, a recycled water project and a hybrid project (containing
components of both recycled water and desalination water projects).

In June 2005, MCWD staff and consultants, working with FORA staff and Administrative Committee,
recommended the hybrid project to the FORA and MCWD Boards of Directors. Additionally, it was
recommended that FORA-CIP weatereugmentation-funding toward the former Fort Ord Water and
Wastewater Collection Systems be increased by an additional $17M fo avert additional burden on
rate payers due to increased capital costs.

Subsequently, several factors required reconsideration of the water augmentatfion program. Those
factors included increased augmentation program project costs (as designs were refined); MCWD
and the Monterey Regional Water Pollution Control Agency (“MRWPCA") negofiations regarding the
recycled component of the project were not accomplished in a timely manner; and the significant
economic downturn (2008-2012). These factors deferred the need for the augmentation program and
provided an opportunity to consider the alternative "Regional Plan” as the preferred project for the
water augmentation program.

At the April 2008 FORA Board meeting, the Board endorsed the Regional Plan as the preferred plan to
deliver the requisite 2,400 AFY of augmenting water to the 6,600 AFY groundwater entitlements. Since
that time, the Regional Plan was designated by the State Public Utilities Commission as the preferred
environmental alternative and an agreement in principal to proceed entered info by Cal-Am, MCWD
and MRWPCA. This agreement is unlikely to proceed under the present circumstances. MCWD is sfill
confractually obligated to provide an augmented source for the former Fort Ord as distinct from the
Regional Project. The proposed CIP defaults to the prior Board approved ‘hybrid’ project that MCWD
has performed CEQA for and is contfractually required to implement.

c) Storm Drainage System Projects

The adopted BRP recognized the need fo eliminate the discharge of storm water runoff from the
former Fort Ord to the Monterey Bay National Marine Sanctuary (“Sanctuary”). In addition, the BRP FEIR
specifically addressed the need to remove four storm water outfalls that discharged storm water
runoff to the Sanctuary.

Section 4.5 of the FEIR, Hydrology and Water Quality, contfains the following obligatory
Conservation Element Program: “Hydrology and Water Quality Policy, C-é: In support of Monterey
Bay’s National Marine Sanctuary designation, the City/County shall support all actions required to
ensure that the bay and inter-tidal environment will not be adversely affected, even if such actions
should exceed state and federal water quality requirements.”

“Program C-6.1: The City/County shall work closely with other Fort Ord jurisdictions and the California
Department of Parks and Recreation (“CDPR"”) to develop and implement a plan for storm water
disposal that will allow for the removal of the ocean ouftfall structures and end the direct discharge of
storm water into the marine environmeni. The program must be consistent with State Park goals fo
maintain the open space character of the dunes, restore natural land forms and restore habitat
values.”

9 Page 38 of 107



With these programs/policies in mind, FORA and the City of Seaside, as co-applicants, secured EDA
grants to assist in funding the design and construction of alternative disposal (retention) systems for
storm water runoff that allowed for the removal of the outfalls. FORA completed the construction and
demolition project as of January 2004. Table 3 reflects this obligation having been met.

In the future, following build-out of on-site storm water disposal facilities, FORA or its successor will
remove, restore and re-grade the current, interim disposal sites on CDPR lands. The cost of this
| restoration is currently unknown and therefore presented as a CIP contingency.

Storm drainage outfall removal — Before and After

d) Habitat Management Requirements

The BRP Appendix A, Volume 2 contains the Draft Habitat Management Program ([“HMP")
Implementing/Management Agreement. This Management Agreement defines the respective rights
and obligations of FORA, its member agencies, California State University and the University of
California with respect to implementation of the HMP. For the HMP to be implemented to allow FORA
and its member agencies fo meet the requirements of the Endangered Species Act, the California
Endangered Species Act, and other statutes, the US Fish & Wildlife Service (“USFWS") and the California
Department of Fish & Wildlife {“CDFW") must also approve the Fort Ord Habitat Conservation Plan
("HCP") and its funding program, as paid for and caused to e prepared by FORA.

The funding program is predicated on an earnings rate assumption acceptable to USFWS and CDFW
for endowments of this kind, and economies of scale provided by unified management of the
Cooperative’s (the future HCP Joint Powers Authority) habitat lands by qualified non-profit habitat
managers. The Cooperative will consist of the following members: FORA, County of Monterey, City of
Maring, City of Seaside, City of Del Rey Oaks, City of Monterey, State Parks, University of Cdlifornia
("UC"), CSUMB, Monterey Peninsula College (*MPC"), Monterey Peninsulad Regional Park District, and
MCWD. The Cooperative will hold the HCP endowments, except in the case of the UC endowment,
and secure the services of appropriately experienced habitat manager(s) via a formal selection
process. The Cooperative FORA-will aet-control expenditure of the annual line items. —sut-merel FORA
will fund the endowments, and the inifial and capital costs, to the agreed upon levels.

FORA has provided upfront funding for management, planning, capital costs and HCP preparation. In
addition, FORA has dedicated $1 out of every $4 collected in development fees to build to a total
endowment of principal funds necessary to produce an annual income sufficient fo carry out required
habitat management responsibilities in perpetuity. The original estimate was developed by an
independent consultant retained by FORA and totaled $6.3M.

Based upon recent conversations with the regulatory agencies, it has become apparent that the
Habitat Management obligations will increase beyond the costs noted above. Therefore, this
document contains a * $39.15M line item of forecasted requisite expenditures_{see Table 3 column
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I '2005-13" amount of $5,654,084 plus column ‘2013-14 to Post FORA Total' amount of $33,437,419}. As
pari of the FY 2010-11 FORA CIP Review process conducted by EPS, TAMC and FORA, at the FORA
Board's April 8, 2011 direction, included $19.2 million as a CIP contingency for additional habitat
management costs should the assumed earnings rate for the endowment be less than the current
4.5% assumption. USFWS and CDFW are the final arbiters as to what the final endowment amount will
be, with input from FORA and its contractors/consultants. It is expected that the final endowment
amount will be agreed upon in the upcoming fiscal year._ FORA's annual operating budget has
funded the annual costs of HCP preparation, including consultant contracts. HCP preparation is
funded through non-CFD/development fee sources such as FORA's share of property taxes.

The current administrative draft HCP prepared in March 2012 includes a cost and funding chapter,
which provides a planning-level cost estimate for HCP implementation and identifies necessary funds
fo pay for implementation. Concerning the annual costs necessary for HCP implementation _and
funded by FORA of dapproximately $1.6 milion, estimated in 2011 dollars, approximately 34% is
associated with habitat management and restoration, 27% for program administration and reporting,
23% for species monitoring, and 16% for changed circumstances and other contingencies.

| e) Fire Fighting Enhancement Requirements

In July 2003, the FORA Board authorized FORA to lease-
purchase five pieces of fire-fighting equipment, including
four fire engines and one water tender to supplement the
equipment of existing, local fire departments. The
equipment recipients included the Cities of Maring,
Monterey and Seaside, the Ord Military Community Fire
Department and the Salinas Rural Fire Department.

This lease purchase of equipment accommodated FORA's
capital obligations under the BRP to enhance the firefighting |
capabilities on the former Fort Ord in response to proposed
development. The lease payments began July 2004, and will
be paid through FY 2013/14. Once the lease payments,
funded by developer fees, have been safisfied, FORA's

Fire engines received by Fire Departments in

. . ! X . . the Cities of Marina, Monterey and Seaside
obligation for fire-fighting enhancement will have been fully and the Ord Military Community were ufilized

met. during the Parker Flats habitat burn in 2005

f) Building Removal Program

As a basewide obligafion, the BRP includes the removal of building stock to make way for
redevelopment in certain areas of the former Fort Ord. The FORA Board established policy regarding
building removal obligations with adoption of the FY 01/02 CIP. That policy defines FORA obligations
and has been sustained since that time. For example, one of FORA's obligations includes some City of
Seaside Surplus Il buildings. The policy fixes the overall FORA's funding obligation to Surplus Il at $4M,
and the City of Seaside decides which buildings to remove. The FORA Board additionally established
criteria to address how the building removal program would proceed at Surplus Il: 1) buildings must be
within Economic Development Conveyance parcels; 2) building removal is required for

| redevelopment; 3) buildings are not programmed for reuse; and, 4) buildings along Gigling Road
potentially fit the criteria. When the City of Seaside, working with any developer, determines which
buildings should be removed, FORA would forego a portion of land sale proceeds in an amount
commensurate with actual costs, up to $4M (December 1996 Reimer Associates Fort Ord Demolition
Study). All jurisdictions have been treated in a similar manner but have widely varying building removal
needs that FORA does its best to accommodate with available funds.

As per Board direction, building removal is funded by land sale revenue and/or credited against land
sale valuation. Two MOAs have been finalized for these purposes, as described below:
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In August 2005 FORA entered info an MOA with the City of Marina Redevelopment Agency and
Marina Community Partners ("MCP"), assigning FORA $4éM in building removal costs within the Dunes
on Monterey Bay project area and MCP the responsibility for the actual removal. FORA paid $22M
and MCP received credits of $24M for building removal costs against FORA’s portion of the land sale
proceeds. FORA's building removal obligation was completed as agreed by the City of Marina and
MCP in 2007.

In February 2006 FORA entered into an MOA with Monterey County, the Monterey County
Redevelopment Agency and East Garrison Partners ("EGP"). In this MOA, EGP agreed to undertake
FORA's responsibility for removal of certain buildings in the East Garrison Specific Plan for which they
received a credit of $2.1M against FORA's portion of land sale proceeds. Building removal in the East
Garrison project area is now complete. Since this agreement was made, the property was acquired
by a new entity who is complying with the financial terms of the MOA.

FORA's remaining building removal obligations include the former Fort Ord stockade within the City of
Marina (£ $2.2M) and as previously discussed, buildings in the City of Seaside’s Surplus Il area (+
$4M). In 2011, FORA, at the direction of the City of Seaside, removed a building in the Surplus Il area
which is explained in more detail in Appendix C. FORA will continue to work closely with the Cities of
Marina and Seaside as new specific plans are prepared for those areas.

Since 1996 FORA has been aggressively reusing, redeveloping, and/or deconstructing former Fort Ord
buildings in environmentally sensitive ways to reuse or reclaim significant building materials. FORA has
worked closely with the regulatory agencies and local contractors to safely abate hazardous
materials, maximize material reuse and recycling, and create an educated work force that can take
advantage of the jobs created on Fort Ord. FORA, CSUMB and the jurisdictions continue to leverage
the accumulated expertise and experience and focus on environmentally sensitive reuse, removal of
structures, and recycling remnant structural and site maferials, while applying lessons learned from
past FORA efforts to “reduce, reuse and recycle" materials from Fort Ord structures as described in
Appendix C.

g) Water and Wastewater Collection Systems

Following a competitive selection process in 1997, the FORA Board approved MCWD as the purveyor
fo own and operate water and wastewater collection systems on the former Fort Ord. By agreement
with FORA, MCWD is tasked to assure that a Water and Wastewater Collection Systems Capital
Improvement Program is in place and implemented to accommodate repair, replacement and
expansion of the systems. To provide uninferrupted service to existing customers and to frack with
system expansion to keep pace with proposed development, MCWD and FORA staff coordinate
system(s) needs with respect to anticipated development. MCWD is engaged in the FORA CIP
process, and adjusts its program coincident with the FORA CIP.

In 2007, MCWD staff and consultants conducted a study of their rates, fees and charges to determine
projected adjustments through five budget vears. At the time, the study projected a significant
increase to capacity charges to fund the improvements o and expansion of the former Fort Ord
Water and Wastewater Collections Systems. The FORA Board made the policy decision to voluntarily
increase the FORA CIP contribution toward this basewide obligation. Table 3 reflects this funding.

In 1997, the FORA Board established a Water and Wastewater Oversight Committee (“WWOC"), which
serves in an advisory capacity to the Board. A primary function of the WWOC is to meet and confer
with MCWD staff in the development of operating and capital budgets and the corresponding
customer rate structures. Annually at budget time, the WWOC and FORA staff prepare recommended
actions for the Board's consideration with respect to budget and rate approvals. This process provides
a tracking mechanism to assure that improvements to, and expansion of, the systems are in sequence
with development needs. Capital improvements for system(s) operations and improvements are
funded by customer rates, fees and charges. Capital improvements for the system(s) are approved on
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an annual basis by the MCWD and FORA Boards. Therefore, the water and wastewater capital
improvements are not duplicated in this document.

h) Property Management and Caretaker Costs

During the EPS CIP Phase | Review process in FY 10/11, FORA jurisdictions expressed concern over
accepting 1,200+ acres of former Fort Ord properties without sufficient resources to manage
them. Since the late 1990's, FORA carried a CIP contingency line item for “caretaker costs.” The EPS
CIP Phase | Study identified $16M in FORA CIP contingencies to cover such costs. These obligations are
not BRP required CEQA mitigations, but are considered basewide obligations (similar to FORA's
addifional water augmentation program contribution and building removal obligation). In order to
reduce coniingencies, this $16M item was excluded from the CIP cost structure used as the original
basis for the 2011-12 CFD Special Tax fee reductions.

However, the Board recommended that a “Property Management/Caretaker Costs” line item be
added as an obligafion to cover basewide property management costs, should they be
demonstrated.

As a result of EPS's CIP Review — Phase Il Study analysis in FY 11/12 and FY 12/13, FORA has agreed to
reimburse its five member jurisdictions up to $660,000 in annual funding for these expenses based on
past experience, provided sufficient land sales revenue is available and jurisdictions are able to
demonstrate property management/caretaker costs. Additional detail concerning this analysis is
provided under Appendix D. These expenses are shown in Table 5 - Land Sales as a deduction prior to
net land sales proceeds. The expenses in this category (FY 13/14 through Post-FORA) are planning
numbers and are not based on idenfified costs.

ll. FY 2013/2014 THROUGH POST-FORA CAPITAL IMPROVEMENT PROGRAM

Background Information/Summary Tables

Table 1 graphically depicts fiscal offsets of completed projects that have reduced BRP obligations.
Since 1995, FORA has advanced approximately $75M in capital projects and BRP obligations. These
projects have been predominantly funded by EDA grants, loan proceeds and developer fees.
Developer fees are the primary funding source for FORA to continue meeting its mitigation obligations
under the BRP. Table 1 includes fiscal offsets inclusive of not only completed projects, but also funded
projects to-be-completed during the course of the next fiscal year. As previously noted, work
concluded in conjunction with TAMC and AMBAG has resulted in modification of transportation
obligations for consistency with current fransportation planning at the regional level.

Table 2 details current TAMC recommendations that are compatible with the RTP, and "time places”
fransportation and transit obligations over the CIP time horizon.

A summary of the CIP project elements and their forecasted costs and revenues are presented in
Table 3. Annual updates of the CIP will contfinue to contain like summaries and account for funding
received and applied against required projects.

Table 4, Community Facilities District Revenue, reflects forecasted annual revenue from CFD fee
collection. On an annual basis, FORA requests updated development forecasts from its member
agencies as a component of FORA’s CIP preparafion process. The five land use jurisdictions and other
agencies with land use authority on former Fort Ord provide updated development forecasts for Table
Al: Residential Annual Land Use Construction and Table A2: Non-Residential Annual Land Use
Construction {Appendix B). FORA staff reviews the submitted development forecasts to ensure that
BRP resource limitations are met (i.e. 6,160 New Residential Unit limit, etc.). FORA staff may make
adjustments to the forecasts based on past experience. In previous years, jurisdictions’ forecasts have
been overly optimistic. As a result, FORA staff included development forecasts as submitted for FY
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13/14, but reduced forecasted development by 50% in FY 14/15 through FY 19/20 and placed the
remaining 50% of the forecasts in the Post-FORA column at the end of the time horizon.

FORA staff applied the anticipated FORA CFD special fax/Development Fee Schedule rates as of July
1, 2013 to the forecasted development to produce Table 4 — Community Facilities District Revenue
projections (see Appendix A for more information).

Table 5 - Land Sale Revenue reflects land sales projections resulting from EPS's CIP Review — Phase i
Study. EPS projected future FORA land sales through June 30, 2020. EPS's land sales projections are
shown in Table D-2 included in Attachment A to Item 7c CIP Review - Phase Il Study, May 10, 2013
FORA Board Packet. For this FY 13/14 CIP, FORA staff based its land sale revenue forecasts using the
same underlying assumptions as Table D-2. Using past land sales transactions on former Fort Ord where
FORA received 50% of the proceeds, EPS determined an underlying land value of $180,000 per acre of
land. This value was applied to future available development acres to forecast land sale revenue,
assuming the land sale would precede actual development by fwo years. Similar to Table 4 - CFD
Revenue forecasts, FORA staff reduced the forecasted land sales revenue by 50% in FY 13/14 through
FY 19/20 and placed the remaining 50% of the forecasts in the Post-FORA column at the end of the
time horizon. As in Table D-2, FORA staff calculated FORA's 50% share of the projected land sales
proceeds, then deducted estimated caretaker costs, FORA costs, and other obligations (Initiatives,
Petitions, efc.) from the land sales revenue projections. Finally, FORA staff applied a discount rate of
5.3% prior to determining net FORA land sdles proceeds.
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101 Jo y ebed

R3 Hwy 1-Seaside Sand City

OBLIGATORY PROJECT OFFSETS AND REMAINING OBLIGATIONS

bligat

gation {nfia

R12 Hwy 68 Operational improvements

Subfotal Regional:

Widen highway 1 from 4 lanes to 6 lanes from Fremont Avenue Interchange south to the Del Mente Interchange 45,000,000 15,282,245 - 20,751,313 21,332,350
R10 Hwy 1-Monterey Rd. Interchange Construct new interchange at Monterey Road 419,100,000 2,496,648 - 3,390,125 3,485,049
R11 Hwy 156-Freeway Upgrade Widen existing highway to 4 lanes and upgrade highway to freeway status with appropriate interchanges. Interchange modification as 197,000,000 7,092,169 - 9,630,249

needed atUS 156 and 101 9,809,896

Operational improvements at San Benancio, Laureles Grade and at Corral De Tierra including left turn lanes and improved signal timin, 9,876,000 223,660 - 303,701 312,205

Crescent Ave extend to Abrams

Extend existing Crescent Court Southerly to join proposed Abrams Dr (FO2)

0 nro -

1 Davis Rd n/o Blanco Widen to 4 lanes from the SR 183 bridge to Blanco 3,151,000 506,958 - 688,383 707,658

2B Davis Rd s/o Blanco Widen to 4 lanes from Blanco to Reservation; Build 4 lane bridge over Salinas River 22,555,000 8,664,502 280,000 11,456,300 11,777,085

4D Widen Reservation-4 lanes to WG Widen to 4 lanes from existing 4 lane section East Garrison Gate to Watkins Gate 10,100,000 3,813,916 476,584 4,618,511 4,747,829

4E Widen Reservation, WG to Davis Widen to 4 lanes from Watkins Gate to Davis Rd 5,500,000 2,218,321 - 3,008,477 3,003,742
906,948 906,948 518 1,266,001

1,231,

sportation Total

0 nro

FO2 Abrams Construct a new 2-lane arterial from intersection with 2nd Ave eastetly to intersection with Crescent Court extension 759,569 759,569 - 1,031,396 1,060,275
FO5 8th Street Upgrade/construct new 2-lane arterial from 2" Ave fo Intergarrison Rd 4,340,000 4,340,000 - 5,853,541 6,017,440
FO6 Intergarrison Upgrade to a 4-lane arterial from Eastside Rd to Reservation 4,260,000 4,260,000 1,559,469 3,968,783 4,079,909
FO7 Gigling Upgrade/Construct new 4-lane arterial from General Jim Moore Bivd easterly to Eastside Rd 5,722,640 5,722,640 353,510 7,336,934 7,542,368
FO9B {Ph-il} GJM Blvd-Normandy to McClure Widen from 2 to 4 lanes from Normandy Rd to McClure 6,252,156 - -
FO9B (Ph-lll) [1] |GJM Blvd-s/o McClure to slo Coe Widen from 2 to 4 lanes from McClure to Coe 24,065,000 24,065,000 3,476,974 - -
FO9C GJM Blvd-s/o Coe to S Boundary Widen from 2 to 4 lanes from s/o Coe to South Boundary Rd 13,375,935 959,935 986,813
FO11 Salinas Ave Construct new 2 lane arterial from Reservation Rd southerly to Abrams Dr 3,038,276 3,038,276 - 4,125,586 4,241,102
FO12 Eucalyptus Rd Upgrade to 2 lane collector from General Jim Moore Blvd to Eastside Rd to Parker Flats cut-off 5,800,000 5,800,000 5,328,055 471,945 485,159
FO13B Eastside Pkwy (New alignment) Construct new 2 lane arterial from Eucalyptus Rd to Parker Flats cut-off to Schoonover Dr 12,536,370 12,536,370 510,000 16,488,852 16,950,540
FO14 S Boundary Road Upgrade Upgrade to a 2 lane arterial, along existing alignment from General Jim Moore Bivd to York Rd 2,515,064 2,515,064 338,986 2,992,283 3,076,067

[1]Remaining construction may be phased in future C>|F>’ its based on available funds and f tal clearance.
T3 Transit Vehicle Purchase/Replace 15 busses 15,000,000 6,208,254 279,950 8,213,548 8,443,527
(PFIP T-31) includes 3 el ts: 1. Int jal Transportation Center @ 1st. Avenue South of 8th. Street 2. Park and Ride Facility @
Intermodal Genters i [ ity @ 8th. Street and Gigling 3,800,000 6,499,682 | 6,681,673

Previous Offsets 1995 - 2004

1. Transportation/Transit - TAMC Study 1995

B 800,000,

[FORA offsets against obli for transportationfransit network per 1995 TAMC Study from 1995-2004. Funded by EDA grant funds, state and local matching funds, revenus bond proceeds, develog fees.
2. Storm Drai Y |
[Retain/Percolate stormwater; eliminate discharge of stormwater fo Monterey Bay Sanctuary. Project ial obli met in 2004. Funded by EDA grant proceeds.

TABLE 1
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TRANSPORTATION NETWORK AND TRANSIT ELEMENTS

Lead Agency Regional Improvements

TAMC/Caltrans wy 8,500,000 21,332,350

TAMC/Caltrans [R10  |Hwy 1-Monterey Rd. Interchange i 3,485,049 3,485,049 R10

TAMC/Caltrans [R11  |Hwy 156-Freeway Upgrade 7,040,447 2,859,449 9,899,396 R11

TAMC/Caltrans 312,205 312,205 R12
312,205 5.029.51

Monterey County 707,658

Site | 4ra199]  2637995] 616220 |  8361302] @ 30193 842 -] im0 2159

707,658
Monterey County |2B Davis Rd south of Blanco 472,199 48,116 6,500,000 1,000,000 3,756,770 11,777,085 2B
Monterey County |4D Widen Reservation-4 lanes to WG 3,019,397 1,728,432 4,747,829 4D
Monterey County |4E Widen Reservation, WG to Davis 616,220 616,220 1,861,302 3,093,742 4E
City of Marina tend to Abrams 1,266,001 1,266,001 8

On-Site Improvements

. Pl’D]# B i HeSCHPLI . . e
City of Marina  |FO2  |Abrams 1,060,275 1,060,275 FO2
City of Marina  [FO5  [8th Street 1,000,000 424,585 680,000 1,000,000 2,912,855 6,017,440 FO5
FORA FO6 |Intergarrison 4,063,240 16,669 4,079,909 FO6
FORA FO7  |Gigling 3,755,777 30,815 3,755,776 7,542,368 FO7
FORA FO9C [GJM Bivd 986,813 986,813 | FO9C
City of Marina ~ [FO11 [Salinas Ave 29,505 4,211,598 4241103 | FOM1
FORA FO12 |Eucalyptus Road 485,159 485159 | FO12
FORA FO13B |Eastside Parkway 8,440,644 8,509,896 16,950,540 { FO13B
FORA FO14 |South Boundary Road Upgrade 306,350 2,769,717 3,076,067 FO14

btotal On-site 306,350

439

MST 1,742,504 . 8,443,527
MST 1,027,299 6,681,673

TABLE 2
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SUMMARY OF CAPITAL IMPROVEMENT PROGRAM 2013/14 - POST FORA

201314 to
L 2005-13 (1) 2013-14 2014-15 ] 2015-16 I 2016-17 ' 2017-18 ] 2018-19 I 2019-20 Post FORA | Post FORA Total
A. CIP PROJECTS FUNDED BY CFD DEVELOPMENT FEES
Dedicated Revenues
Development Fees 22,616,336 11,090,443 17,486,000 28,276,000 34,399,000 31,258,000 26,797,000 24,218,000 199,647,443
Other Revenues '
Property Taxes (2) 5,796,078 - 117,413 466,598 1,324,929 2,346,416 3,235,260 3,917,529 15,760,348
Loan Proceeds (3) 7,926,754 -
Federal Grants (4) 6,426,754 1,000,000 1,000,000
CSU Mitigation fees 2,326,795 -
Miscellaneous Revenues (Rev Bonds, CFD credit) (11} 2,762,724 - - - - - - - -
TOTAL REVENUES 47,855,441 11,090,443 18,603,413 28,742,598 35,723,929 33,604,416 30,032,260 28,135,529 216,407,791
Expenditures
Projects
Transportation/Transit 32,231,619 1,189,754 23,782,691 10,182,344 13,945,325 13,158,820 16,511,812 12,859,449 116,186,689
Water Augmentation (5) CEQA Mitigation 561,780 23,452,781
Voluntary Contribution - 3,600,000 3,600,000 3,600,000 3,600,000 3,600,000 3,600,000 21,655,302
Storm Drainage System [Completed by 2005] (6) [Table 1} -
Habitat Management (7) 5,654,084 2,772,611 4,371,500 7,069,000 8,599,750 7,814,500 2,810,058 33,437,419
Fire Rolling Stock 1,044,000 116,000 116,000
Property Management/Caretaker Costs (8) 20,000 - - - - - - - -
Total Projects 39,511,482 4,078,365 31,754,191 20,851,344 26,145,075 24,573,320 22,921,870 16,459,449 194,848,191
Other Costs & Contingency (9)
Additional CIP Costs 3,310,610 - - - - - - - 16,905,000
Habitat Mgt. Contingency 755,920 86,250 - - - - - - 19,161,441
Add. Util. & Storm Drainage - - - - - - - - 3,500,000
Other Costs (Debt Service) (14) 1,679,296 8,200,004 - - - - - - 9,434,180
Total Other Costs & Contingency 5,745,826 8,286,254 - - - - - - 49,000,621
TOTAL EXPENDITURES 45,257,309 12,364,619 31,754,191 20,851,344 26,145,075 24,573,320 22,921,870 16,459,449 243,848,812
Net Annual Revenue (1,274,176} (13,150,778) 7,891,254 9,578,854 9,031,096 7,110,390 11,676,080
Beginning Balance 2,598,132 1,323,956 (11,826,822} {3,935,568) 5,643,286 14,674,383 21,784,773 460,
Ending Balance CFD & Other| 2,598,132 1,323,956 (11,826,822) {3,935,568) 5,643,286 14,674,383 21,784,773 33,460,853 241»842»,883-‘" {24,842,889)
B. CIP PROJECTS FUNDED BY LAND SALE REVENUES
Dedicated Revenues ' -
Land Sales (10) 14,710,690 6,291,800 34,792,582 6,150,989 4,788,211 1,334,859 2,516,448 2,445,207 58,320,097
Land Sales - Credits (11) 6,767,300 6,750,000 - - 12,659,700 - 19,409,700
Other Revenues (12) 1,425,000 - - - - -
Loan Proceeds (3) 7,500,000 - - - - - - - -
Total Revenues 30,402,990 6,291,800 34,792,582 12,900,989 4,788,211 1,334,859 15,176,148 2,445,207 77,729,797
Expenditures
Projects (13)
Building Removal 28,767,300 - 4,000,000 8,950,000 12,659,700 - 25,609,700
Other Costs (Debt Service) (14) - - 18,200,000 - - - - - 18,200,000
TOTAL PROJECTS 28,767,300 - 22,200,000 8,950,000 - - 12,659,700 - 43,809,700
Net Annual Revenue 1,635,690 6,291,800 12,592,582 3,950,989 4,788,211 1,334,859 2,516,448 2,445,207 33,920,097
Beginning Balance - 1,635,690 7,927,490 20,520,072 24,471,062 29,259,273 30,594,132 33,110,580 1,635,690
Ending Balance Land Sales & Other| 1,635,690 7,927,490 20,520,072 24,471,062 29,259,273 30,594,132 33,110,580 35,555,787 7 | 35,5555787
TOTAL ENDING BALANCE-ALL PROJECTS 9,251,446 8,693,250 20,535,494 34,902,559 45,268,515 54,895,353 69,016,641 10,712,899 10,712,899 |

TABLE 3



Table 3 CIP Summary Table Footnotes

(1) This column summarizes CIP revenues and expenses from July 2005 through June 2013. These

(2)

(3)

(3)

(6)

(8)

totals are not included in the 2013-14 to Post FORA totals.

“Property Taxes (former Tax Increment” revenue has been designated for operations and as a
back-up to FORA CIP projects; to date, approximately $5.8M was spent on ET/ESCA change
orders and CIP road projects.

“Loan Proceeds": In FY 05-06 FORA obtained a line of credit (“LOC"} to ensure CIP obligations
be met despite cash flow fluctuations. The LOC draw-downs were used to pay road design,
construction and building removal costs and were partially repaid by available CIP funding
sources. In FY 09-10 FORA repaid the remaining $9M LOC debt ($1.5M in transportation and
$7.5M in building removadl) through a loan secured by FORA's share of Preston Park. The loan
also provided $6.4M matching funds to US Department of Commerce EDA/American Recovery
and Reinvestment Act (“ARRA") grant funds.

“Federal grants”: In FY 2010 FORA received ARRA funding to finance construction of General
Jim Mocre Boulevard (*GJMB") and Eucalyptus Road. FORA obtained a loan against its 50%
share in Preston Park revenues to provide required match to the ARRA grant (see #3 “Loan
Proceeds”).

“Water Augmentation” is FORA's financial obligation for the approved water augmentation
project. The original CEQA obligation {$23,452,781) is included in the total. The FORA Board
approved an additional contribution ($21,655,302) to keep MCWD capacity charges in check.
Please refer to Section Il b) Water Augmentation.

FORA's “Storm Water Drainage System” mitigation has been retfired. Through agreement with
the California Department of Parks and Recreation, FORA is obligated to remove storm water
disposal facilities west of Highway 1 following replacement of the outfall storm drains with on-site
storm water disposal. Funding for this work is shown under Other Costs & Contingencies.
“Habitat Management” amounts are estimates. Habitat management endowment final
amount is subject to approval by USFWS and CDFW. Please refer to Section Il d} Habitat
Management Requirements.

“Property Management/Caretaker Costs” amounts are deducted from net land sales
revenue. As a result of EPS's CIP Review - Phase Il Study analysis, FORA has agreed to reimburse
its five member jurisdictions up to $660,000 in annual funding for these expenses, provided
sufficient land sales/lease revenue is available and jurisdictions are able to demonstrate
property management/caretaker costs. Please refer to Section Il h) Property Maintenance and
Caretaker Costs.

(9) "Other Costs & Contingencies” are subject to cash flow and demonstrated need. Primarily, this

(10)

item is not funded until distant "out-years” of the program.

“Additional Transportation Costs” are potential and unknown additional basewide
expenditures not included in current cost estimates for tfransportation projects (e.g. contract
change orders to the ESCA, sireet landscaping, unknown site conditions, project changes,
habitat/environmental mitigation, etc.)

“Habitat Management Contingency” provides interim funding for the University of California
Fort Ord Natural Reserve until adoption of the HCP and as a result of CIP Review policy
decisions, includes sufficient funding for Habitat Conservation Plan endowments should a lower
endowment payout rate be required by Regulatory Agencies.

"Additional Utility and Storm Drainage Costs” provides for restoration of storm drainage sites in
State Parks land and relocation of utilities.

"Land Sales"” revenue projections were evaluated by EPS as a component of their CIP Review

— Phase Il Study. The same approach of determining a residual land value factor based on past
FORA or Land Use Jurisdictions’ land sales transactions (resulting in $180,000 per acre) was used.
The factor was then applied 1o non-fransacted remaining development acres. The land sales
revenue projections shown are net revenue affer deducting identified costs, which include
$660,000 annually in property management/caretaker costs (obligation reduced as land is
reused) and $250,000 annually in other obligations (Initiatives, Petitions, Etc.)..

8 Page 47 of 107



(11) “CFD/Land Sales — Credit" is credit due specific developers who perform roadway
improvements/building removal by agreement with FORA. The value of the work is subtracted
from the developer's CFD fee/land sale proceeds due FORA. Regarding CFD fees, FORA
enfered into agreement with East Garrison Partners for a total credit of $2,075,621.Regarding
land sale proceeds, FORA entered into two such agreements with Marina Community Partners
($24M) and East Garrison Partners ($2.1M) for a total land sale credit of $26,177,000.

(12) “"Other Revenues" applied against building removal include Abrams B loan repayment of
$1,425,000.

(13) “Projects” total include building removal at 1) Dunes on Monterey Bay ($46M), 2) imjin Office
($400K), 3) East Garrison ($2.177M), and remaining to be completed 4) Stockade ($2.2M), and
5) Surplus Il ($4M).

(14) " Other Costs (Debt Service)" payment of borrowed funds, principal and interest (see #3
“Loan Proceeds"”). The $7.6M repayment of remaining principal by FORA Development
Fees/CFD special taxes, anticipated in FY 13-14, will be retained in the FORA Reserve fund. On
May 10, 2013, the FORA Board approved a 23.6% reduction in the Basewide FORA Development
Fee Schedule and FORA CFD special tax as a result of EPS's CIP Review - Phase Il Study. The
study showed that FORA operations costs through 2020 will be offset by the $7.6M loan
repayment from FORA Development Fees/CFD special taxes. The actual Preston Park loan will
be paid off upon Preston Park disposition.
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Community Facilities District Revenue

TABLE 4

2013-14to
Jurisdiction | Post FORA Total 201314 2014-15 2015-16 201617 201718 2018-19 2019-20 Post-FORA
New Residential
Marina Heights (3) 1050 MAR $ 28,538,000 § 544,000 § 2,066,000 $ 3,914,000 $ 4,892,000 $§ 5055000 § 4,892,000 § 3,832,000 § 3,343,000
The Promontory (1) 0 MAR 236,000/ - 236,000 - - - - B -
Dunes on Monterey Bay (3) 1237 MAR 30,685,00 1,250,000 2,664,000 4,403,000 4,892,000 4,892,000 4,892,000 4,892,000 2,800,000
TAMC TOD (1) 200 MAR 5,436,000 - - - 2,718,000 2,718,000 - - -
CSUMB North Campus Housing {1) 0 CSUMAR 669,000, - - - - 204,000 204,000 204,000 57,000
UC 8th Street (1) 240 ucmco 6,522,000 - - - 1,087,000 1,087,000 1,087,000 1,087,000 2,174,000
East Garrison | (3} 1470 MCO 36,992,000 5,599,000 6,387,000 4,892,000 5,572,000 5,300,000 4,621,000 4,621,000 -
Monterey Horse Park {1) 400 MCO 10,872,000 - - - - 2,718,000 2,718,000 - 5,436,000
Monterey Horse Park (1) 515 SEA 13,999,000 - - - 680,000 1,359,000 1,359,000 2,039,000 8,562,000
UG East Campus - SF (1) 0 ucmco 0l - - - - - - - -
UC East Campus - MF (1} 0 UCMCO 0 - - - - - - - -
Seaside Highlands (4) 152 SEA 0 - - - - - - - -
Seaside Resort Housing (3) 125 SEA 3,316,000 27,000 27,000 27,000 82,000 163,000 1,495,000 1,495,000 -
Seaside Housing (Eastside) (1) 0 SEA 0] - - - - - - - -
Seaside Affordable Housing Obligation (1) 72 SEA 1,957,000 - - - - - - 1,957,000 -
Workforce Housing (Army to Build) (1) 0 SEA 0 - - - - - - - -
Market Rate Housing (Army to Build) (1) 0 SEA 0 - - - - - - - -
Workforce Housing (Seaside) (1) 0 SEA 0| - - - - - - - -
Del Rey Oaks (1) 691 DRO 18,781,000] - 3,533,000 7,801,000 7,447,000 - - - -
Other Residential 8 Various 0 - - - - - - - -
6160 0
Existing/Replacement Residential 0
Preston Park (4) 352 MAR 3,265,443 $ 3,265,443 § - § - § - -3 - $ -3 -
Cypress Knolls (1) 400 MAR 10,872,000; - - - 2,718,000 2,718,000 2,718,000 2,718,000 -
Patton Park (3) MAR C - - - - - - - -
Abrams B (4) MAR 0 - - - - - - - -
Shelter Ouireach Plus {4} & (1) MAR 0 - - - - - - - -
Sunbay (4) SEA 0 - - - - - - - -
Stillwell Kidney - WFH (Army to Build) (1) SEA 0 - - - - - - R R
Office
Del Rey Oaks Office (1) DRO 45,000 $ -5 23,000 $ - $ 23,000 $ - $ - $ - $ -
Monterey City Office (1) MRY 103,000} - - 17,000 17,000 30,000 13,000 13,000 13,000
Monterey County Office MCO 0 - - - - - - - -
Horse Park (1) MCO 12,0001 - - 6,000 6,000 - - - -
Landfill Commercial Development (1) MCO 0 - - - - - - - -
Intergarrison Rd Office Park (1) MCO 0 - - - - - - - -
East Garrison | Office Development (3) MCO 8,000 1,000 3,000 3,000 1,000 - - - -
MST Bus Maint & Opns Fagcility (1) MCO 0 - - - - - - - -
Imjin Office Park (3) MAR 2,00?)‘ 2,000 - - - - - - -
Dunes on Monterey Bay (3) MAR 168,001 35,000 - 12,000 12,000 - 23,000 23,000 63,000
Cypress Knolls Community Center (1) MAR 4,000 - - - 4,000 - - - -
Interim Inc. - Rockrose Gardens (3) MAR 3,000 3,000 - - - - - - -
TAMC TOD (office/public facilities) (1) MAR 10,000} - - 5,000 5,000 - - - -
Main Gate Conference (1) SEA 6,000 - - - - - 6,000 - -
Seaside Office (Monterey Blues) (1) SEA 0 - - - - - - - -
Chartwell School (1) SEA 0 - - - - - - - -
Monterey Peninsula Trade & Conf Cntr (1) SEA 58,000 - - - - - - 58,000 -
Seaside Resort Golf Buildings {3) SEA 0 - - - - - - - -
UC East Campus (1) ucmco 0 - - - - - - - R
UC Central South Campus (1) UC/MAR 23,000 - - - - 23,000 - - -
UC Central North & West Campuses (1) UCMAR 63,000} - - 9,000 9,000 9,000 9,000 9,000 18,000
Industrial
Airport Economic Development Area (1) MAR 48,000) $ -9 6,000.00 $ 6,000.00 § 6,000.00 $ 6,000.00 $ 600000 $ 6,000.00 $ 12,000.00
Industrial - City Corp. Yard (1) MAR 0 - - - - - - - -

TABLE 4
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Community Facilities District Revenue
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2013-14 to
Jurisdicti Post FORA Total 2013-14 2014-15 2015-16 2016-17 2017418 201819 2019-20 Post-FORA
TAMC TOD (1) MAR 8,000 § - 9§ - % 4,000.00 § 4,000.00 § -8 -8 -8 -
Dunes on Monterey Bay (3) MAR 0 - - - - - - - -
Industrial - City Corp. Yard (1) MRY 103,000} - - 10,000 10,000 26,000 16,000 16,000 25,000
Industrial - Public/Private (1) MRY 0 - - - - - - - -
Monterey County Light Ind. (1) MCO 0 - - - - - - - -
Horse Park (1) MCO 27,000 - - 10,000 10,000 7,000 - - -
Landfill Industrial Park (1) MCO 0 - - - - - - - -
MST Bus Maint & Opns Facility (1) MCO 0 - - - - - - - -
Seaside Corp Yard Shop (1) SEA 5,000} - - 5,000 - - - - -
UC Central N. & W. Campuses (1) UC/MAR 28,00(()) - - 4,000 4,000 4,000 4,000 4,000 8,000
Retait 0
Del Rey Oaks Retail (1) DRO 135,000 $ -8 135,000 $ - $ - $ -3 -3 - % -
Cypress Knolls Community Center (1) MAR 202,000 - 202,000 - - - - - -
UC Central N. & W. Campuses (1) UC/MAR 588,000 - - 84,000 84,000 84,000 84,000 84,000 168,000
UC East Campus (1) UcmMCco 350,000] - - - 175,000 - - - 175,000
UC Eight Street (1) UCMCO 1,890,000 - - 270,000 270,000 270,000 270,000 270,000 540,000
Monterey County Retail MCO 0 - - - - - - - -
Landfill Commercial development (1) MCO 0 - - - - - - - -
East Garrison | Retail (1) MCO 270,000, - - - 135,000 135,000 - - -
Ord Market (4) MCO 0 - - - - - - - -
Horse Park (1) MCO 2,835,000 - - 675,000 675,000 675,000 810,000 - -
Main Gate Spa (1) SEA 162,000 - - - - - - 162,000 -
Main Gate Large Format Retail (1) SEA 590,000, - - - - 590,000 - - -
Main Gate In-Line Shops (1) SEA 1,963,000] - - - - 1,863,000 - - -
Main Gate Department Store Anchor {1) SEA 810,000 - - - - 810,000 - - -
Main Gate Restaurants (1} SEA 412,000 - - - - 412,000 - - -
Main Gate Hotel Restaurant (1) SEA 54,000, - - - - - 54,000 - -
Seaside Resort Golf Clubhouse (1) SEA 110,000, - - 110,000 - - - - -
Dunes on Monterey Bay (3) MAR 1,349,000 364,000 675,000 310,000 - - - - -
TAMC TOD (1) MAR 506,000, - - 253,000 253,000 - - - -
Hotel {rooms) (5,
Del Rey Oaks Hotel (1} (454 rm) 454 DRO 2,754,000 § - $ 631,000 § 1,516,000 § 607,000 $ - $ -3 - $ -
Del Rey Oaks Timeshare (1) {96 rm) 96 DRO 582,000 - 291,000 291,000 - - - - -
Horse Park (Parker Flat) Hotel (1) (200 rm) 200 MCO 1,213,000] - - 1,213,000 - - - - -
Dunes - Limited Service (3) {100 rm} 100 MAR 607,000 - 607,000 B - - - - -
Dunes - Full Setvice (3) (400 rm) 400 MAR 2,426,000 - - 2,426,000 - - - - -
Seaside Colf Course Hotel (3} (330 rm) 330 SEA 2,001,000, - - - 2,001,000 - - - -
Seaside Golf Course Timeshares (3) (170 rm) 170 SEA 1,031,000f - - - - - - 728,000 303,000
Main Gate Hotel (1) (250 rm) 250 SEA 1,516,000 - - - - - 1,516,000 - -
UC East Campus (1) (250 rm) 250 UCMCo 1,516,000 - - - - - - - 1,516,000
UC Central N. & W. Campuses (1) (150 rm) 150 UCMAR 910,000} - - - - - - - 910,000
2400
Total $ 199,647,443 | $ 11,090,443 § 17,486,000 §$ 28,276,000 $ 34,399,000 $ 31,258,000 $ 26,797,000 $ 24,218,000 $ 26,123,000
Adopted 2002 Effective 7/1/12  Effective 5/10/13 Index 13/14  Effective 7/1/13
New Residential {per du) $ 34324 § 34610 § 26,440 28% $§ 27,180
Existing Residential {per du) 10,320 10,406 7,950 2.8% 8,173
Office & Industrial (per acre) 4,499 4,536 3,470 2.8% 3,567
Retail (per acre) 92,768 93,545 71,470 2.8% 73,471
Hotel (per room) 7,653 7,718 5,900 2.8% 6,065

TABLE 4
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TABLE 5

Land Sales Revenue

2013-14 to
Jurisdiction Post-FORA 2013-14 201415 201516 2016-17 2017-18 201819 2019-20 Post-FORA
New Residential
Marina Heights MAR -
Cypress Knolls MAR -
Dunes on Monterey Bay MAR -
UC 8th Street ucmco -
East Garrison | MCO -
Monterey Horse Park MCO -
Monterey Horse Park SEA 13,482,673 2,694,468 10,788,205
UC East Campus - SF ucmco -
UC East Campus - MF ucmco -
Seaside Highlands Homes SEA -
Seaside Resort Housing SEA -
Seaside Housing {Eastside) SEA -
Seaside Affordable Housing Obligations SEA -
Workforce Housing (Army fo Build) SEA -
Workforce Housing (Seaside) SEA -
Del Rey Oaks DRO 21,495,083 3,906,000 8,862,120 8,726,963
Other Residential Various -
Existing/Replacement Residential
Preston Park MAR 56,900,558 56,900,558
Cypress Knolls MAR -
Abrams B MAR -
Shelter Outreach Plus OTR -
Sunbay {former Thorson Park) SEA -
Stillwell Kidney - WFH (Army to Build) Various -
Office,
Del Rey Oaks Office DRO 2,448,349 1,188,000 1,260,349
Monterey City Office MRY B
Monterey County Office MCO -
Horse Park MCO 576,000 576,000
Landfill Commercial Development MCO -
East Garison | Office Development MCO -
MST Bus Maint & Bus Opns Facility MCO -
Dunes on Monterey Bay MAR -
Airport Economic Development Area MAR -
Interim Inc. Rockrose Gardens MAR 237,600 237,600
LDS Church MAR -
Seaside Office {(Monterey Blues) SEA -
Chartwell SEA -
Monterey Coliege of Law SEA -
Monterey Peninsula Trade & Conf Cntr SEA 3,422,177 3422177
UC East Campus ucmMco -
UC Central South Campus UCMAR -
UC Central North & West Campuses UC/MAR -
Industrial
Airport Economic Development Area MAR -
Industrial - City Corp. Yard MAR -
Industrial ~ City Corp. Yard MRY 2,651,220 2,651,220
Industrial — Public/Private MRY 9,179,977 3,798,000 2,651,220 2,730,757
Monterey County Light Ind. MCO -
Horse Park MCO 1,414,800 1,044,000 370,800
Landfill industrial Park MCO -
Seaside Corp Yard Shop SEA -
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Land Sales Revenue

TABLE 5

Note #1: FORA and local jursdiction split land sales revenue 50/50 with FORA paying sales costs from its share. Actual land sales revenue may vary from that shown here.

Note #2: Assumes per acre value of $180,000 and that values escalate by 3% annually.

Sources: Economic & Planning Systems "FORA Phase Il CIP Review Discussion Tables," May 2, 2013

2013-14 to
Jurisdicti Post-FORA 2013-14 201415 2015-16 201617 2017-18 201819 2019-20 Post-FORA
UC Central North & West Campuses UCMAR -
Retail
Del Rey Oaks Retail DRO 324,000 324,000
UC Central North & West Campuses UC/MAR -
UC South Campus UCMAR -
UC East Campus ucmco -
UC Eight Street ucmco -
Monterey County Retail MCO -
Landfill Commercial development MCO -
East Ganison | Retail MCO -
Ord Market MCO -
Horse Park MCO 7,282,130 1,656,000 1,705,680 1,756,850 2,163,599
Main Gate SEA 10,988,897 278,100 10,109,910 141,814 459,073
South of Lightfighter Dr {swap) SEA -
Dunes on Monterey Bay MAR -
Hotel {rooms)
Del Rey Oaks Hotel DRO 2,206,141 486,000 1,223,640 496,501
Del Rey Oaks Timeshare DRO 475,020 234,000 241,020
Horse Park (Parker Flat) Hotel MCO 954,000 954,000
Dunes - Limited Service MAR -
Dunes - Full Service MAR -
Seaside Golf Course Hotel SEA -
Seaside Golf Course Timeshares SEA -
Main Gate Hotel SEA 1,337,104 1,337,104
UC East Campus ucmco -
UC Central North & West Campuses UCMAR -
Subtotal: Estimated Transactions $135,375,729 14,403,600 74,884,358 14,971,421 12,273,510 4,173,387 7,334,727 7334727
FORA Share - 50% 67,687,865 7,201,800 37,442,179 7,485,710 6,136,755 2,086,693 3,667,364 3,667,364
Estimated Caretaker/Property Mgt. Costs ($2,200,606) {680,000 {548,090} (400,213) (272,973) (164,164) (119,704 (35,462)
Other obligations {Initiatives, Petitions, etc.) {$1,915,616) (250,000) (257,500} (265,225) (273,182) (281,377 (289,819) {298,513)
Net FORA Land Sales Proceeds 63,571,643 6,291,800 36,636,589 6,820,272 5,590,600 1,641,152 3,257,841 3,333,389
Net Present Value (5.3% Discount Rate) 58,320,097 6,291,800 34,792,582 6,150,989 4,788,211 1,334,859 2,516,448 2,445,207




Appendix A

Protocol for Review/Reprogramming of FORA CIP
(Revised June 21, 2013)

1.) Conduct quarterly meetings with the CIP Committee and joint committee meetings as needed
with members from the FORA Administrative Commitiee. Staff representatives from the
Cdlifornia Department of Transportation (*CALTRANS”), TAMC, AMBAG, and MST may be
requested to participate and provide input to the joint committee.

These meetings will be the forum to review developments as they are being planned to assure
accurate prioritization and timing of CIP projects to best serve the development as it is
projected. FORA CIP projects will be constructed during the program, but market and
budgetary redlities require that projects must “queue” to current year priority status. The major
criteria used to prioritize project placement are:

Project is necessary to mitigate reuse plan

Project environmental/design is complete

Project can be completed prior to FORA's sunset

Project uses FORA CIP funding as matching funds to leverage grant dollars

Project can be coordinated with projects of other agencies (utilities, water, TAMC,
PG&E, CALTRANS, MST, etc.)

Project furthers inter-jurisdictional equity
e Project supports jurisdictional "flagship” project
® Project nexus to jurisdictional development programs

The joint committee will balance projected project costs against projected revenues as a
primary goal of any recommended reprogramming/reprioritization effort.

2.) Provide a mid-year and/or yearly report to the Board (at mid-year budget and/or annuall
budget meetings) that will include any recommendations for CIP modifications from the joint
committee and staff.

3.) Anticipate FORA Board annual approval of a CIP program that comprehensively accounts for
all obligatory projects under the BRP.

These basewide project obligations include transportation/transit, water augmentation, storm
drainage, habitat management, building removal and firefighting enhancement.

This profocol also describes the method by which the basewide development fee (“Fee") and Fort
Ord Reuse Authority Community Facilities District Special Tax (“Tax") are annually indexed. The amount
of the Fee is identical to the CFD Tax. Landowners pay either the Fee or the Tax, never both,
depending on whether the land is within the Community Facilities District. For indexing purposes, FORA
has always used the change in costs from January 1 to December 31. The reason for that choice is
that the Fee and CFD Tax must be in place on July 1, and this provides the time necessary to prepare
projections, vet, and publish the document. The second idea concerns measurement of construction
costs. Construction costs may be measured by either the San Francisco Metropolitan index, or the 20-
City Average.” FORA has always used the 20-City Average index because it is generally more in line
with the actual experience in suburban areas like the Monterey Peninsula. It should be nofed that San
Francisco is one of the cities used for the 20-City Average.

The Fee was established in February 1999 by Resolution 99-1. Section 1 of that Resolution states that
“(FORA) shall levy a development fee in the amounts listed for each type of development in the... fee
schedule until such time as ... the schedule is amended by (the} board.” The CFD Tax was established
in February 2002 by Resolution 02-1. Section IV of that CFD Resolution, beginning on page B-4,
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describes "Maximum Special Tax Rates” and ‘Increase in the Maximum Special Tax Rates.” That
section requires the Tax to be established on the basis of costs during the "...immediately preceding
Fiscal Year..." The Tax is adjusted annually on the basis of "...Construction Cost Index applicable to the
area in which the District is located...”!

The CFD resolution requires the adjusted Tax rate to become effective on July 1. It would be difficult to
meet that deadline if the benchmark were set for a date later than January. FORA staff uses the
adjusted Tax rate to reprogram the CIP. FORA staff requests development forecast projections from
the land use jurisdictions in January. The forecasts allow staff to balance CIP revenues and
expenditures, typically complete by April, for Administrative Committee review. The FORA Board
typically adopts the CIP, and consequently updates the “Notice of Special Tax Lien” (“Notice") in
June.

Additionally, the Notice calls for "... {2) percentage change since the immediately preceding fiscal
year in the (ENRs CCI) applicable fo the area in which the District is located...” To assure adequate
time for staff analysis, public debate and FORA Board review of modifications to the Special Tax Levy,
it is prudent to begin in January. In addition, the FORA Board adopted a formulaic approach to
monitoring the developer fee program which is typically conducted in the spring — as will be the case
in 2014. If the anticipated Fee adjustment is unknown at the time of the formulaic calculation then the
level of certainty about the appropriateness of the Fee is impaired. This factor supports that the Fee
should be established in January.

To determine the percentage change, the CCl (Construction Cost Index) of the immediately prior
January is subfracted from the CClin January of the current year to define the arithmetic value of the
change (increase or decrease). This dollar amount is divided by the CCI of the immediately prior
January. The result is then multiplied by 100 to derive a percentage of change (increase or decrease)
during the intervening year. The product of that calculation is the rate presented to the FORA Board.

Since the start of the CIP program in FY 2001/02, FORA has employed the CCl for the "20-City
Average” as presented in the ENR rather than the San Francisco average. The current 20-City Average
places the CCl in the range of $9K to $10K while the San Francisco CClis in the $10K to $11Krange.
The difference in the two relates to factors which tend to drive costs up in an urban environment as
opposed to the suburban environment of Fort Ord. These factors would include items such as time
required for transportation of materials and equipment plus the Minimum Wage Rates in San Francisco
as compared fo those in Monterey County. Over a short term (1 year) one index may yield a lower
percentage increase than the other index for the same time period.

! The pertinent paragraph reads as follows:
“On each July 1, commencing July 1, 2002, the Maximum Special Tax Rates shown in Table 1 shall be
increased by an amount equal to the lesser of (1) five percent (5%) or (2) the percentage change since
the immediately preceding Fiscal Year in the Engineering News Record’s (ENRs) Construction Cost Index
(CCl) applicable to the area in which the District is located (or, if such index is no longer published, a
substantially equivalent index selected by the CFD Administrator).”
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Appendix B

Table A1: Residential Annual Land Use Construction (dwelling units)

101 Jo GG ebed

DRAFT DRAFT DRAFT
Existing to
Juris- | Existing | 2021-22
Land Use Type diction | 7/1/13 Total 2013-14 2014-15 2015-16 2016-17 201718 2018-19 2019-20 2020-21 2021-22
New Residential
Marina Heights MAR
Townhome MAR 102 12 12 36 36 6 - - - -
Cluster Market/Bridge MAR 188 - 36 36 36 36 36 8 - -
Market A MAR 339 8 28 36 48 60 60 60 39 -
Market B MAR 336 - - 36 36 60 60 60 60 24
Estates MAR 85 - - - 24 24 24 13 - -
Subtotal - 1,050 20 76 144 180 186 180 141 99 24
The Promontory MAR 174
Dunes on Monterey Bay MAR
Residential units MAR 1,129 46 98 162 180 180 180 180 103
Apartments - Low/Very Low MAR 108 108 - - - - - - - - -
Subtotal 108 1,237 46 98 162 180 180 180 180 103 -
TAMC TOD MAR 200 100 100
Marina Subtotal 2487
CSUMB North Campus Housing CSUMAR 150 150 150 42
UC 8th Street UCMCO 240 40 40 40 40 40 40
East Garrison |
Market rate MCO 44 1,050 206 160 180 140 120 100 100
Affordable MCO 65 420 - 75 - 65 75 70 70 - -
Subtotal 109 1470 206 235 180 205 195 170 170 - -
Monterey Horse Park Apartment MCO/SEA 400 100 100 100 100
Monterey Horse Park MCO/SEA 515 25 50 50 75 100 215
UC East Campus - SF UcMcCo -
UC East Campus - MF UCMCO -
Seaside Highlands Homes SEA 152 152
Seaside Resort Housing SEA 3 125 1 1 1 3 6 55 55
Seaside Housing (Eastside) SEA -
Seaside Affordable Housing Obligatic ~ SEA 72 72
Workforce Housing (Army to Build) SEA -
Market Rate Housing (Army to Build) ~ SEA -
State Parks Housing (Workforce hous ~ SEA -
Workforce Housing (Seaside) SEA - - -
Seaside Subtotal 1,264
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Appendix B

Table A1: Residential Annual Land Use Construction {dwelling units)

DRAFT DRAFT DRAFT
Existing to
Juris- | Existing | 2021-22
Land Use Type diction | 7/1/13 Total 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Del Rey Oaks
Golf Villas DRO 50 37 13
Patio Homes DRO 36 32 4
Condos/Workforce DRO 514 40 230 244
Townhomes/Senior Casitas DRO 91 - 21 40 30 - - - - -
Subtotal 691 - 130 287 274 - - - - -
Other Residential Various - 8 - - - - - - - - 8
Subtotal 372 6,160 273 714 774 1,007 857 775 733 442 387
TOTAL NEW RESIDENTIAL 6,160
Existing/Replacement Residential
Preston Park MAR 352 352
Cypress Knolis MAR 400 100 100 100 100
Patton Park MAR -
Abrams B MAR 192 192
MOCO Housing Authority MAR 56 56
Shelter Outreach Plus MAR 39 39
Veterans Transition Center MAR 13 13
Interim Inc MAR 1 11
Sunbay (former Thorson Park) SEA 297 297
Brostrom SEA 225 225
Seaside Highlands Various 228 228 - - - - - - - - -
Subtotal 1,413 1,813 - - - 100 100 100 100 - -
TOTAL EXISTING RESIDENTIAL 1,813
Total 1,785 1,973 273 714 774 1,107 957 875 833 442 387

Sources: Interviews with local jurisdiction and UC planning staff; Ft. Ord Reuse Plan; MuniFinancial.
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Appendix B

Table A2: Non-Residential Annual Land Use Construction (building square feet or hotel rooms)

DRAFT DRAFT DRAFT
Juris- Existing Existing to
Land Use Type diction 71113 2021-22 Total 2013-14 201415 201516 2016-17 201718 2018-19 2019-20 2020-21 2021-22
Office
Del Rey Oaks Office DRO 200,000 100,000 100,000
Professional/Medical Office MRY 433,030 72172 72,172 126,302 54,128 54,128 54,128
Monterey County Office MCO -
Horse Park MCO/SEA 50,000 25,000 25,000
Landfill Commercial Development MCO -
East Garrison | Office Development MCO 35,000 6,000 12,000 12,000 5,000
MST Bus Maint & Opns Facility MCO -
Imjin Office Park MAR 37,000 46,000 9,000 -
Dunes on Monterey Bay MAR 40,000 760,000 150,000 50,000 50,000 100,000 100,000 270,000
Cypress Knolls Community Center MAR 16,000 16,000
Interim Inc. - Rockrose Gardens MAR - 14,000 14,000 -
TAMC TOD (office/public facilities) MAR 40,000 20,000 20,000
Main Gate Conference SEA 27,000 27,000
Seaside Office (Monterey Blues) SEA -
Chartwell School SEA 1,800 1,800
Monterey College of Law SEA 13,100 13,100
Fitch Middle School SEA -
Marshall Elementary School SEA -
International School (former Hayes Elem) SEA -
Veterans' Cemeterey SEAMCO -
Monterey Peninsula Trade & Conf Cntr SEA 250,000 250,000
Seaside Resort Golf Buildings SEA -
UC Eight Street ucmMco - - - - - - - - - -
UC East Campus UCMCO 100,000 100,000
UC Central North & West Campuses UC/MAR - 280,000 - - 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Subtotal 91,900 2,265,930 179,000 112,000 219,172 328,172 266,302 221,128 444128 94,128 310,000
Industrial
Airport Economic Development Area MAR 250,000 486,000 29,500 29,500 29,500 29,500 29,500 29,500 29,500 29,500
Industrial -- City Corp. Yard MAR 12,300 12,300
TAMC TOD MAR 35,000 17,500 17,500
Dunes on Monterey Bay MAR - - - - - -
Cypress Knolls Support Services MAR 6,000 6,000
Industrial MRY 504,770 48,381 48,381 127,474 79,093 79,093 79,093 43255
Monterey County Light Ind. MCO -
Horse Park MCO/SEA 135,000 50,000 50,000 35,000 -
Landfill Industrial Park MCO - -
MST Bus Maint & Opns Facility MCO - - - - - -
Seaside Corp Yard Shop SEA 25,320 25,320
UC Central North & West Campuses UC/MAR 38,000 178,000 - - 20000 20,000 20,000 20,000 20,000 20,000 20,000
Subtotat 300,300 1,382,390 - 29,500 190,701 171,381 211,974 128,593 128,593 128,593 92,755
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Appendix B

Table A2: Non-Residential Annual Land Use Construction (building square feet or hotel rooms)

DRAFT DRAFT DRAFT
Juris- Existing Existing to
Land Use Type diction 7MM13 2021-22 Total 2013-14 2014-15 201516 2016-17 201718 2018-19 2019-20 2020-21 2021-22
Retail
Del Rey Oaks Retalil DRO 20,000 20,000
Cypress Knolls Community Center MAR 30,000 30,000
UC Central North & West Campuses UC/MAR 87,500 12,500 12,500 12,500 12,500 12,500 12,500 12,500
UC South Campus UC/MAR -
UC East Campus UCMCO 52,000 26,000 26,000
UC Eight Street UCMCO 280,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
Monterey County Retail MCO -
Landfili Commercial development MCO - -
East Garrison | Retail MCO 40,000 - - 20,000 20,000
Ord Market MCO -
Horse Park MCO/SEA 420,000 - 100,000 100,000 100,000 120,000
Main Gate Spa SEA 24,000 - 24,000
Main Gate Large Format Retail SEA 87,500 - 87,500
Main Gate In-Line Shops SEA 291,000 - 291,000
Main Gate Department Store Anchor SEA 120,000 - 120,000
Main Gate Restaurants SEA 61,000 - 61,000
Main Gate Hotel Restaurant SEA 8,000 - 8,000
Luxury Auto Mall SEA -
Seaside Resort Golf Clubhouse SEA 16,300 16,300
Dunes on Monterey Bay MAR 368,000 568,000 54,000 100,000 46,000
TAMC TOD MAR 75,000 - - 37,500 37,500 - - - - -
Subtotal 368,000 2,180,300 54,000 150,000 252,300 - 236,000 732,000 180,500 76,500 78,500 52,500
Hotel {rooms)
Det Rey Oaks Hotel DRO 454 104 250 100
Del Rey Oaks Timeshare DRO 96 48 48
Horse Park (Parker Flat) Hotel MCO/SEA 200 200
Marina Airport Hotel/Golf MAR -
Dunes - Limited Service MAR 100 100
Dunes - Full Service MAR 400 400
Seaside Golf Course Hotel SEA 330 330
Seaside Golf Course Timeshares SEA 170 120 50
Main Gate Hotel SEA 250 - 250
UC East Campus ucmMCco 250 250
UC Central North & West Campuses UC/MAR - 150 - - - - - - - - 150
Subtotal - 2,400 - 252 898 430 - 250 120 50 400

Sources: Information from local jurisdiction and UC planning staff; Ft. Ord Reuse Plan; Annette Yee and Company, MuniFinancial.




Appendix C
Building Removal Program to Date

FORA Pilot Deconstruction Project (YPDP") 1994

In 1996, FORA deconstructed five wooden buildings of different types, relocated three
wooden buildings, and remodeled three buildings. The potential for job creation and
economic recovery through opportunities in deconstruction, building reuse, and recycling
was researched through this effort. '

Lessons learned from the FORA PDP project:

e A structure’s type, size, previous use, end-use, owner, and locatfion are important
when determining the relevance of lead and asbestos regulations.

e Profiling the building stock by type aids in developing salvage and building removal
projections.

e Specific market needs for reusable and recycled products drive the effectiveness of
deconstruction.

s Knowing the history of buildings is important because:

o Reusing materials is complicated by the presence of Lead Based Paint (“LBP"),
which was originally thinned with leaded gasoline and resulted in the
hazardous materials penetrating further into the substrate material.

o Over fime, each building develops a unique use, maintenance and repair
history, which can complicate hazardous material abatement survey efforts.

e Additional field surveys were needed to augment existing U.S. Army environmental
information. The PDP surveys found approximately 30 percent more Asbestos
Containing Material (*ACM") than identified by the Army.

o Hazardous material abatement accounts for almost 50 percent of building
deconstruction costs on the former Fort Ord.

e A robust systematic program is needed for evaluating unknown hazardous materials
early in building reuse, recycling and cleanup planning.

FORA Survey for Hidden Asbestos 1997

In 1997, FORA commissioned surveys of invasive asbestos on a random sample of buildings on
Fort Ord to identify hidden ACM. Before closure, the U.S. Army performed asbestos surveys on
all exposed surfaces in every building on Fort Ord for their operation and maintenance
needs. The Army surveys were not invasive and therefore did not identify asbestos sources,
which could be spread to the atmosphere during building deconstruction or renovation. In
addition fo commissioning the survey for hidden asbestos, FORA catalogued the ACM found
during the removal of seventy Fort Ord buildings.

The survey for hidden asbestos showed:
e The Army asbestos surveys were conducted on accessible surfaces only which is not
acceptable fo the Monterey Bay Unified Air Pollution Control District (*“MBUAPCD").
e Approximately 30 percent more ACM lies hidden than was identified in the Army
surveys.
e The number one cause for slow-downs and change orders during building
deconstfruction is hidden asbestos (see FORA website).
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o A comprehensive asbestos-containing materials survey must identify all ACM.

o All ACM must be remediated before building deconstruction begins. It is important fo
note that this includes non-friable ACM that has a high probability of becoming or has
become friable - crumbled, pulverized, or reduced to powder by the forces expected
fo act on the material in the course of deconstruction.

e All ACM must be disposed of legally.

FORA Hierarchy of Building Reuse 1998

In response to the PDP project, FORA developed a Hierarchy of Building Reuse (“HBR")
protocol to determine the highest and best method fto capture and save both the
embodied energy and materials that exist in the buildings on Fort Ord. The HBR is a project-
planning tool. It provides direction, helps contractors achieve higher levels of sustainability,
and facilitates dialogue with developers in order to promote salvage and reuse of materials
in new construction projects. The HBR protocol has only been used on WWII era wooden
buildings. The HBR protocol prioritizes activities in the following order:

1. Reuse of buildings in place

2. Relocation of buildings

3. Deconstruction and salvage of building materials

4. Deconstruction with aggressive recycling of building materials

FORA Reguest for Qudlifications (“RFQ") for Building Deconstruction Contractors 1998

FORA went through an RFQ process in an attempt to pre-qualify contractors throughout the
U.S. to meet the Fort Ord communities’ needs for wooden building deconstruction (removal),
hazardous material abatement, salvage and recycling, and identifying cost savings. The RFQ
also included a commitment for hiring trainees in deconstruction practices.

FORA Lead-Based Paint Remediation Demonstration Project 1999

FORA initiated the LBP Remediation Demonstration Program in 1999 to determine the extent
of LBP contamination in Fort Ord buildings and soil, field test possible solutions, and document
the findings. The first step in controlling LBP contamination is to accurately identify the
amount and characteristics of the LBP. This ensures that LBP is properly addressed during
removal and reuse activities, in ways that protect the public, environment, and workers.

The FORA Compound and Water City Roller Hockey Rink were used as living laboratories to
test the application of LBP encapsulating products. Local painting contractors were frained
to apply various encapsulating products and the ease, effectiveness and expected product
life was evaluated. This information was shared with the jurisdictions, other base closure
communities and the regulatory agencies so that they could use the lessons learned if
reusing portions of their WWII building stock.

FORA Waste Characterization Protocol 2001

A Basewide Waste Characterization Protocol was developed for building debris generated
during the deconstruction of approximately 1,200 WWII era wooden structures. By profiling
standing buildings utilizing the protocol, contractors are able to make more informed waste
management and diversion decisions resulting in savings, greater implementation of
sustainable practices, and more environmentally sensitive solutions.
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The following assumptions further assist decision-making for a large-scale source-based
recovery program:

¢ Individual buildings have been uniquely modified over time within each building type.
o The basewide characterization protocol was verified by comparing it with the actual
waste generated during the 12 street building removal.

FORA Building Removal for 12th Street/Imjin Parkway 2002

FORA, in 2002, remediated and removed 25 WWII era buildings as the preparatory work for
the realignment of 12t Street, later to be called Imjin Parkway.

FORA Building Removal for 2nd Avenue Widening 2003

FORA, in 2003, remediated and removed 16 WWII era buildings and also the remains of a
theater that had burned and been buried in place by the Army years before the base was
scheduled for closure.

FORA/CSUMB oversight Private Material Recovery Facility Project 2004

In 2004, FORA worked with CSUMB to oversee a private-sector pilot Material Recovery Facility
("MRF"), with the goal of salvaging and reusing LBP covered wood from 14 WWII era
buildings. FORA collaborated in the development of this project by sharing its research on
building deconstruction and LBP abatement. CSUMB and their private-sector partner hoped
to create value added products such as wood flooring that could be sold to offset
deconstruction costs. Unfortunately the MRF operator and equipment proved to be
unreliable and the LBP could not be fully removed from the wood or was cost prohibitive.

Dune WWII Building Removal 2005

FORA, in partnership with Marina and Marina Community Partners, removed 406 WWII era
buildings. Ninety percent of the non-hazardous materials from these building were recycled.
FORA volunteered to be the Hazardous Waste Generator instead of the City of Marina and
worked with the California Department of Toxic Substance Control, the State Board of
Equalization and the hazardous waste disposal facility so that as stipulated by state law,
State Hazardous Waste Generator taxes could be avoided.

East Garrison Building Removal 2006 thru 2007

FORA, in 2004, provided the East Garrison developer with credits/funds to remove 31select
WWII and after buildings from East Garrison.

Imjin Office Park Building Removal 2007

FORA, in parinership with Marina and Marina Community Partners, removed 13 WWII era
buildings to prepare the Imjin Office Park site.
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FORA Removal of Building 4470 in Seaside 2011

In 2011, FORA had a concrete building in Seaside removed. Building 4470 was one of the first
Korean War era concrete buildings removed on the former Fort Ord. Removal revealed the
presence of hidden asbestos materials. The knowledge gained during this project will be
helpful in determining removal costs of remaining Korean War era concrete buildings in
Seaside and on CSUMB.

FORA/CSUMB Korean War Concrete Building Removal Business Plan Grant Application 2011

In 2011, FORA approached the U.S. Office of Economic Adjustment (“OEA"”) about the
possibility of applying for grant funds o assist in the removal of Korean War era concrete
buildings located on CSUMB and Seaside property. The OEA was recepftive to the idea and
encouraged an application, noting that the amount available would likely be less than
$500,000. Since a large portion of the Korean War era concrete buildings are located on
CSUMB property, FORA asked CSUMB to co-apply for the grant funds, which would be used
to accurately identify hazardous materials in the buildings both on CSUMB and Seaside
property, and to develop a Business Plan that would harness market forces to reduce
building removal costs and drive economically sound building removal decisions. FORA and
CSUMB have completed the grant application and submitted it to the OEA, who will consider
it once federal funding becomes available.

Contiinuing FORA support for CSUMB Building Removal Projects

Over the years, FORA has shared knowledge gained through various deconstruction projects
with CSUMB and others, and CSUMB has reciprocated by sharing their lessons learned. Over
the years FORA has supported CSUMB with shared contacts, information, review and
guidance as requested for the following CSUMB building removal efforts:

2003 removal of 22 campus buildings
2006 removal of 87 campus buildings
2007 removal of 9 campus buildings

2009 removal of 8 campus buildings

2010 removal of 33 campus buildings
2011 removal of 78 campus buildings
2013 removal of 24 campus buildings
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APPENDIX D

Materials for Item 7(d)(ii)
Admin. Comm. Meeting, 7/18/12

MEMORANDUM

Date: July 18, 2012

To: Fort Ord Reuse Authority (“FORA”) Administrative Co

CC: Michael A. Houlemard, Jr., Executive Officer
Steve Endsley, Assistant Executive Officer

From: Jonathan Garcia, Senior Planner

Re: Caretaker Costs, item 7(d)(ii)

aretaker/Property Management
sts have been discussed in
eview - Phase |l study/formulaic
2kground on Caretaker costs for

The purpose of this memo is to provide background in
Costs on former Fort Ord. Over the last few months, Caretdl
conjunction with the FORA Capital Improgeinent Program (“Gli
approach. It was suggested that FORA it addltlona &
future discussion. In preparation of this mej
costs from the late 1990’s to present.

Caretaker status has been d
maintain an installation i
Army term may have
Carstaker costs werg
footnote reading: “C
capital costs associate
- Marston truthi

imum required staffing to
urity, and health standards.” This
-analysis of Caretaker costs in the late 1990’s.

5 in redevelopment and represent interim
transfer for development (as per Keyser-

FORA ts in its annual ClPs since the initial FY 2001/2002 CIP. Within
the la f Monterey Office of Housing and Redevelopment staff

disc sociated with the County’s habitat property described in the
draft F6i CP”"). FORA and its HCP consultant note that trails

plannin ;
Wildlife S

ent of Fish and Game do not allow to be funded by'th.e HCP, but
ctional resources,

recommended that éf t/Property Management costs be removed from FORA’s CIP
Contingencies since n

added back in order to cover basewide property management costs, should they be demonstrated.

FORA expended $20,000 in the previous fiscal year toward Monterey County’s Fort Ord Recreational
Habitat Area (“FORHA”") Master Plan preparation process, in which the County has undertaken
planning for a proposed trail system. This line item is wholly dependent on whether sufficient revenue

is received during the fiscal year. In its current CIP, FORA maintains a $12.2 million dollar line item for
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Fort Ord Reuse Authority
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caretaker costs. FORA Assessment District Counsel opined that FORA Community Facilties District
Special Tax payments cannot fund caretaker costs. For this reason, funding for Caretaker costs would
have to come from FORA's 50% share of lease and land sales proceeds on former Fort Ord, any
reimbursements to those fund balances, or other designated resources should they materialize.

From approximately 2000 to 2004, the U.S. Army entered into Cooperative/Caretaker Agreements with
the City of Marina, the City of Seaside, and the County of Monterey. Below.are two tables summarizing
the agreement per[ods amounts of funding involved, and an example of 5 included in these
agreements. Itis noted that these tables are not a comprehensive s oy of the Army’s caretaker
agreements with the jurisdictions, but provide additional informatio subject.

Cooperative/Caretaker Agreements between the U.S. Arng
Jurisdictions
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Summary of - | Marina Funding | Seaside
Caretaker ' :
Agreement Periods
July 2000 ~ June
2001 B L R
July 2002 - " $50,694
December 2002 L ‘
July 2002 — June $49,500 |
2003 : ] (
July 2002 — June $156,672 -
2003 |
October 2003- June ' $74,754
2004 '
Totals | $496,763
Descrlptlon of tas| t for Perlod July — December 2002
Task # Budget
1 $6,240
' $10,000 -
$3,4256 -
1$5,560
$3,100°
152,080
[$1,600
8 _ 1$7,025
9 Vegetation $2,055
. » Control/Spraying v |
13 v | Paving/Slurry Seal 185,000
14 Administration (10% of | $4,608.50
- total) , (
| Totals $50,693.50° ' '



Attachment B to Iltem 8a
FORA Board Meeting, 8/9/13

o ily 25, 2013

BUIEDING INBUSTRY A$SOEIATITN ’

Crisand Giles FORA Administrative Committee
Executive Direstor Michagl Houlemard, Exgcutive Officer
‘Fort Ord Reuse Authority

920 2nd Ave., Suite A

Marina, CA 93933

RE: Comment Letter ~ Capital Improvement Program

Dear Chair Dawson:and Compittee Mermbers;

On behalf of the Building Industry Association of the Bay Area (BEA) we appretiate the
oppartunity to comment.ion the Capital Improverment Program (CIP).and clsnfy our
positionon the CIP and its adoption.

Atthe time FORA was negotiating their 2020 extension (Spring/summer 2012) it-was
decided that: H:of:-%:h‘er ,@J‘P i-'.exzar&fmés should. be-{ i‘r,‘a.ci‘ude'd ?if‘} .théitli?‘ gregram a-mif‘?c’ha-‘tfa

the pmgram mltiga’flﬂﬁ mé sures and basew‘de, .b]‘:gatuom

When FORA adopted the formulaic approach it shifted the significance of the CIP.
Historically the CIP did notinclude-all of the available revenue sources (land sale and
pmpertv tax re*venues) and the C!P was not used tc caleulate the CFD and Devetopmeni

&a'g,e;wiﬁe -ﬁbl‘i’g‘:sti@ns.

The adoption of this CIP is different front previous CIP's because FORA has updated tost
and programmatic detail to include; eliminating some of the previous uncertainty. From
the BIAs perspective it is important that the'mitigations are fully funded and that the
calculated CFD and Development Fees cover all of the necessary infrastructure and
mitigation costs ~ BIA wants the CFD feé to be corréct. We aré not angling for the lowest
CFD fee; we want the CIPto clearly identify- the programs and costs because the CIF now
governs the formulaic calculation which eliminates funding risk and adapts to changing
@coromic conditions.

Madlinig Address
150 'S Alranden Bld,, #1100 , )
San Jose, CA 95115 It was our understanding coming out of the July 17" mieeting that a revised CIP would be
distributed by July 24", however at the time this letter was drafted only a limited amount
el (925 360- 5101 of information has been made available on the updated CIP, Nonetheless; BIA would like
cgiles@biabayares.ong to-clarify our position on many of the items discussed at the July 17, 2013 Adniinistrative
bt biabayareancrg,.  Committee meeting, and-the direction we heard staff was taking to update the CIP
‘materials.
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Keyitems for your consideration remain, (per FORA’s CIP “Progress to Date afid Next Steps”
distributed at the July 17" Administration Commiittes mesting):
i. Absorptlon Assumptmns wh: & prevmus CiP’s may have nciudéd constructr@n pmJectnons
fignt)
and ﬁne formulaac calz;uiat:an thanged the 5&gn ﬂcance of the C P After deCUSSIOh w:th FORA
staff arid the Administrative Committee (Admin) memibers-at the July 7% meating BIA looks
fofward to reviewing the updated construction.absorption.
2. Cost Indexing — the origival CFD is Hot longer applicable, FORA andithe 5 member
;uﬁsdwtwns have agreed Th adopting the First Amendment that the indéxfor cost éscalation
is“San Frantisco Construction Cost Index reported in the Engineering News Record”. It was
repoﬂed by FORA staff that the Bond Council recomrviended that FORA use the national 20-
Cities Construction Cost Index, however the Bond Council asserts theydo ot waigh in o
construction cost index-selection. Htisup to the FORA Board to deterniinethe appropriate
indexing, which they have done by adopting the First Amendment. The BIA does not want to
"ﬁhérfv ;ﬁ’c‘k” 'w'hﬁ:h i‘rzd“ex t«'a‘ U’s‘@, W’é W‘ant F@RA‘ sﬁa‘F‘f ’t‘a‘ i’m“pﬁ me‘h‘f the Boarcfi diret:tion and

the gavammg dacuments Far greater deta; on this | ssu@ piease refer to the enclased ieftér
by Joseph-E. Coombs.dated June 27, 2013.

3. Transportation/Transit=we appreciatethat FORA prioritizes CIP projects In years that
correspond with dévelopment forecasts. 1t'was brought up atthe last Admin meeting that
key des:gh’charattﬁnstlcs of both Gfglmg Road and Eastslde F’arkway have been aitered fmm

Parkway w;th 4- lanes as pmposed in ,e Enwronmenta] Impact Report leew:se am/ ather
pr with full plans should be re- estrmated and thoseupdated costs used in'the CIP, that
way FORA- will know the current cost to deliverthese projects without relying on escalated
figures that are over 15 years-old. From the BIA’s perspective we want the true costs
iﬁéi"u‘déd s‘b 'iﬁé: C}P does hc‘t; re'ly "c'm E'ﬁﬂéted «‘:oﬁﬁngeﬁcies@ Update the costs and add 10%

Hab e stil vaﬁhuzs. unkfiowns regarding the
fundmg and imprementatm,h of the HCP FORA staff has discussed datgand detall that should
he included in this.round of the CIP adoption. The absorption presented in the uly 17" b Admih
committes exceeded the 20% threshold (of post FORA construction) established when
exteriding FORA to 2020, That absorption rate also jeopardizes the entive viability of the Base
Reuse Plan by leaving over 50% of the mitigations without identiffed funding. The absorption
rate reported by the development community and confirmed by the 5 member jurisdictions
meets all of these obligations without adding risk-to the HCP. It was reported at the
Development Megting (July 9" that the $5 Million dollars identified i HCP reserves doesnot
include the cost of drafting and reviewing the HCP. The HCP budget should be clear where
this funding is coming from and how it will be included CIP-and funded by the CFD. 1s that
plarining and drafting cost captured in the $39 Million to itnplement the HCP, or is that only.a
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move forward budget &s was expressed by staff. Agaih-our concern is that the budgets do not
reﬂ'ect kn’oWn t’msts of the H‘CP

Other contingencies in the CIP seam to caver atems that are already the respon bility of
ESCA the Army' ahd/ar wou!d be raeovered by the msurance aiready mcluded in the C!P

[ W,_ ,er Augment’aﬁon = nmmed«a’fely aft r“.'the la ‘
Dnstﬂct (MCWD) presented an entlrely new fate st» that shm.ld be censidered in ithe»‘

: c0n31dered and
‘gyﬁcﬁrﬁﬁrzeé wit’h assum'pti‘én in th‘e aCI_P ott erwise tate payé may be levied the addmnna%
] | CiP The Water Augmenta '

;
=
oy
=¥
ok
o
=
&
i 57
[=3
3t
ax
x
o
3

‘reﬂected in the-CiP prxcr to ado pﬁon

7. Surplus Fund Balance —agaln this CIP will be used to calculate the CFD fee in sptﬁ‘mg‘wl#
‘waiting until next spring:to consider why the indentified surplus of approximately $25 Million
exists.does not reflect the predictable:and transparent process the First Amendment was
‘adopted mcreate; EC)RA ha& yet to rdemfsfy the intended use for-the $25 Million or the

8

docurnent %.o celulate the CFD Fee Mgﬂy of thé_ al p 1mﬁp‘rbvé’maﬁt§»’!aﬁk‘d’étai'latﬁert piths
aﬁow the member jur‘:sdm’cwns to prmnﬁze ¥ocal ;mprovements a‘nd d'«avempment p!ar‘m'ed

The BIA has-acknowledged there-are inherent-uncertainties prevalent-in Base Reuse projects and that
cost contingencles were an Ifportant concessionto establish the CFD formulaic calculation. Each CIP
review-allows the member jurisdictions and FORA staff the opportunity to refine those programmatic
costs and improve the overall program. Itis i olrcollective best interest to keep working on this CIF
50 it Includes the most up to date and accurate information. '

.-Smce;'e

Cnsand Gales Executive Director = South Bay
925.360.5101 Moblle or ¢eiles@biabayarea.vrg

Entlosure: (1) Joseph Coomies Letter - RE: FORA Indexing (dated June 27, 2013
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FORT ORD REUSE AUTHORITY

920 2nd Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 | Fax: (831) 883-3675 | www.forg.org

M E M O RAN D U M Attachment C to Item 8a

FORA Board Meeting, 8/9/2013

TO: FORA Board Members

FROM:  Steve Endsley, Assistant Executive Officer

RE: FORA Capital Improvement Program (CIP) — Issues raised in July 25, 2013 letter from the
Building Industry Association (BIA)

DATE: August 2, 2013

This memo responds to issues 1 through 8 in the July 25, 2013 letter from the BIA outlining their
comments on the FORA CIP:

1. Absorption assumptions. Staff responded to this concern by accepting development forecasts as
submitted by the Land Use Jurisdictions (LUJs). They are reflected in the revised CIP Tables 3, 4
and 5, and Appendix B.

2. Cost indexing. The indexing rate has been set based on consistent application of the
methodology used for twelve years and as defined in the Community Facilities District (CFD)
adoption. Authority Counsel advises that the consistent application of the “20-city average” index
meets the intent of both the CFD adoption and the first Implementation Agreement amendment,
which notes a San Francisco Bay Area based index, since San Francisco is included in the 20-city
average. The Engineering News Record supports using the 20-city average versus an index for the
closest city (i.e. San Francisco) because it is less volatile and less susceptible to price spikes. As the
BIA continues to assert that the San Francisco Bay Area based index should be used, staff has
indicated a willingness to continue discussions through a future Phase lll Review of the CIP, to
take place prior to the formulaic fee recalculation next year.

3. Transportation/Transit. Remaining transportation costs and contingencies will be reviewed in
the above-noted Phase Il Review. Additionally, project variations from what was originally
envisioned in the Base Reuse Plan (BRP) will be reviewed as to appropriateness (i.e. a portion
Eastside Parkway is being designed as a 2-lane facility when the BRP predicted the need for a 4-
lane facility). In all cases, the BRP will continue to be mitigated and all CEQA requirements met.

4. Habitat Conservation Plan. The absorption schedule/development forecasts have been accepted
as submitted by the LUJs. Based on those forecasts, the HCP endowment is now fully funded
before FY 19/20. The cost of preparing and drafting the HCP is funded by the FORA operating
budget from non-CFD/development fee sources such as FORA’s share of property taxes and is not
included in the $39.1M HCP cost estimate described in the CIP. Therefore, the cost of preparation
does not affect the CIP or the rates.

5. Contingencies. Remaining contingency costs (previously reduced from $120M to S40M) will be
reviewed in the prior noted Phase Il Review. Contingencies include additional transportation
costs, HCP endowment funding and additional storm drainage costs (the cost to remove
temporary retention basins and restore habitat at the Fort Ord Dunes State Park).

6. Water Augmentation. Staff responded to this concern by accelerating funding of the Water and
Wastewater Collection Systems capacity charge buy down. The current MCWD rate study models
the effect on rates should the buy down not be included in FORA’s CIP. FORA CFD/development

fee rates would be reduced commensurately in future years should this voluntary contgibu%igr]! 1I%<;
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discontinued. However, the likely result of such an approach would be increased MCWD rates
that are passed on to the rate payers. The Board will have a chance to discuss this issue further as
it considers MCWD rates and budget for FY 13/14 and future years. Staff continues to work
closely with MCWD to ensure that improvements to, and expansion of, the systems are funded in
sequence with redevelopment needs.

Surplus Fund Balance. There is currently a $4.7M ending fund balance projected in FY 2020 if
CFD/ development fees are collected as forecast. Such a surplus indicates the fee might be
lowered in a future formulaic fee recalculation. This will be reviewed in the prior noted Phase Il
Review.

CIP Narrative. The text of the CIP has been enhanced in many ways to address questions raised
by the Board, Administrative Committee (AC) and others. On July 31%, the AC noted appreciation
for this effort.

Page 69 of 107



RETURN TO AGENDA

HORITY BOARD REPORT

Subject: uthorize Executive

Transfer Agreement
Meeting Date: August 9, 2013
Agenda Number: 8b

RECOMMENDATION(S):

ACTION

Authorize the Executive Officer to execute the Property Transfer Agreement for the
California Central Coast Veterans Cemetery with State of California Department of
Veterans Affairs and State Public Works Board (Attachment A).

BACKGROUND/DISCUSSION:

At the January 11, 2013 meeting the FORA Board authorized the Executive Officer to
obtain consultant services to transfer the land designated for the California Central
Coast Veterans Cemetery (CCCVC) to the California Department of Veterans Affairs
(CDVA). A proper legal description was prepared to address various actions. They
include:

1) Record of Survey for the two CCCVC parcels for transfer to the California
Department of Veterans Affairs;

2) Record of Survey of the amphitheater/parking lot parcel and the office site
parcels;

3) Record of Survey of the endowment parcel for transfer to a future purchaser;

4) ESCA boundary of UXO clearance areas for use in future regulatory closure
of the ECSA work;

5) Creation of two ECSA parcels east of the CCCVC at Parker Flats Road and
8" Avenue intersection; and

6) Designation of the road Rights of Way for Parker Flats Road and Parker Flats
Cut Off for identification of ESCA UXO clearance areas and future transfer of
ownership of the roadway parcels.

The survey work also included metes and bounds legal descriptions of the various
CCCVC and road parcels for title conveyances as such occur. The state also requires a
Title report for the CCCVC parcels. The final element of the work anticipated is review
of the Condition of Title report to assist CDVA to cull out impediments to title that do not
actually fall within the CCCVC site, in preparation for CDVA's acceptance of the
property.

To complete the transfer of the land designated for the California Central Coast
Veterans Cemetery (CCCVC) to the California Department of Veterans Affairs (CDVA),
the Fort Ord Reuse Authority must authorize the Executive Officer to sign the Property
Transfer Agreement with State of California Department of Veterans Affairs and State
Public Works Board. California Environmental Quality Act (CEQA) processing will be
performed by the State Public Works Board prior to accepting the property.
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FISCAL IMPACT:
Reviewed by FORA Controller #. 7 b/ 5

Staff time for this item is included in the approved annual budget.

COORDINATION:

Administrative Committee, Executive Committee, Authority Counsel, Congressman Sam
Farr’'s Office, State Senator Bill Monning’s Office, Assemblymember Mark Stone’s
Office, City of Seaside, State Public Works Board, Departments of Finance, General
Services, and Veterans Affairs.

Reviewed by D S%Zaﬁn éllgépf’/»’\/

Steve Endsley
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Attachment A to ltem 8b
FORA Board Meeting, 8/9/2013

KUTAK ROCK LLP
DRAFT 07/24/13

AGREEMENT FOR NO COST TRANSFER AND
ACCEPTANCE OF REAL PROPERTY

ACCEPTANCE OF
day of
: e Authority, a Publlc

REAL PROPERTY (“Agreement”) is entered into this
2013 (“Effective Date”) by and between the Fort
Corporation of the State of California established ,,9
Section 67650 (“FORA”"), and the State of Calif

and “CDVA’ respectlvely, for the transfer by F: _RA and: @ceptance by‘ ie: STATE of
certain real property hereinafter set forth, and:is. n the basis of fhe following
facts, intentions, and understandmgg FORA ank 'E are hereinafter referred to as
the “Parties.” :

! ort Ord Reuse Authority Act,
, ng The goals of the FORA Act are set
tate the transfer and reuse of the real and

WHEREAS, FOR;
Government Code set

011 the Legislature amended Military and Veterans Code
section 1450.1 dlrectlng CDVA, in cooperation with the City of Seaside (“CITY"”), County
of Monterey (“COUNTY”), FORA, and surrounding local agencies, to design, develop,
and construct the Veterans Cemetery on the former Fort Ord. Section 1450.1 also
directs CDVA to oversee and coordinate the design, development and construction of
the Veterans Cemetery consistent with the concepts published in the Monterey County
Redevelopment Agency’'s “California Central Coast Veterans Cemetery Fort Ord
Development Master Plan”; and
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WHEREAS, in 2012 the Legislature amended sections 1451 and 1453 of the
Military and Veterans Code pertaining to use of an Endowment Fund to be a repository
of monies generated by fundraising efforts or public agency advances for the Veterans
Cemetery at the former Fort Ord (“Endowment Fund”). The Endowment Fund will be
used to pay preliminary costs such as planning, design, processing, construction and
initial operation and maintenance expenses of the Veterans Cemetery. Section 1453
(c) (2) was added to the Military and Veterans Code to authorize the STATE to
reimburse cash advances made to the Endowment Fund; and

WHEREAS, FORA holds title to a parcel of land th, %QATE finds suitable for
use as a Veterans Cemetery as deplcted and descrlbed¢| Exhibits A and B attached
RA; CITY, and COUNTY have

Cemetery Parcel to STATE in order for S
(“Application”) deadline for a federal grant to fu
Veterans Cemetery (“Grant”); and

WHEREAS, the Cemetery ﬁaj el isiWithin dictional boundaries of the
CITY and the COUNTY and, by separ | ,-y»the CITY and COUNTY,

. Cef :
Veterans Cemetery ur s y‘CDVA and the United States
Department of ans A “lf% (“US‘JA") (“City/County Agreements”). The
nts are attaz}ﬁed heret6:and made a part hereof as Exhibit C; and

t, for the construction of the Veterans
1450.1 of the California Military and Veterans Code and

n consideration for the mutual promises exchanged by and

between nd other good and valuable consideration, the receipt and
sufficiency o ich i reby acknowledged, the Parties hereto mutually agree as
follows:

1. Authorization "and Approvals. Acceptance by the STATE of this conveyance of

the Cemetery Parcel is contingent upon authorization by the SPWB at a duly
noticed public meeting, the approval of the Director of the State Department of
General Services (“DGS”), the consent of CDVA, CDVA's receipt of the Federal
Grant Opportunity Letter, and completion of the California Environmental Quality
Act (“CEQA”) approval process for the transfer of the Cemetery Parcel. This
Agreement has no force and effect, and is not binding on the Parties, unless it is
authorized and approved as noted above.
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2.

3.

5.

Interests to be Conveyed. At no cost to the STATE, FORA shall convey to the
STATE by Quitclaim Deeds (‘the Deeds”), substantially in the form of the
attached Exhibit D, FORA's interest in the Cemetery Parcel as identified in
Exhibits A and B. To the best of FORA’s knowledge, the Cemetery Parcel is free
and clear of all liens, leases, reservations, encumbrances, assessments,
easements, of record or otherwise, and of taxes.

rcel to STATE, CDVA
the Veterans Cemetery
1e California Military and
7d the Deeds. CDVA further

Use. Following Quit-Claim transfer of the Cemetery:
agrees to use the entire Cemetery Parcel exclusively
in accordance with this Agreement, Section 1450:
Veterans Code, the City/County Agreements*»,
agrees to:

(@)

(b)

(©)

months aﬁ*ér the first phase of the Veterans Cemetery
njpklete (“Commencement Date”).

The Close of the Escrow (as defined herein)
%nd contlngent upon satlsfacnon of each of the following

(b) Performance by STATE of all obligations, covenants and agreements on
STATE's part to be performed under this Agreement within the time
provided in this Agreement for such performance.

STATE's Conditions Precedent. The Close of Escrow shall be subject to and
contingent upon satisfaction of each of the following conditions precedent prior to
the Close of Escrow:
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(e)

)
(9)

(h)

6. FORA’s Representations and VA

Identify any outstanding due diligence issues.

The timely deposit by FORA with Escrow Holder of all documents required
to be deposited by FORA under this Agreement.

Performance by FORA of all obligations, covenants and agreements on
FORA’s part to be performed under this Agreement within the time
provided in this Agreement for such performance.

Amendment of the City of Seaside and Fort:Ord Reuse Authority
Cemetery Agreement dated April 19, 2013 to _efiminate conflicts with this
Agreement.

The transfer of amount of water still need

onfirmed of water rights
-FOR/ e deposit into escrow,
as hereinafter defined, of documents:.suffici transfer such water
rights from FORA to the STATE, spec j

such water rights for the Veterap e

.to any express agreements

of FORA contained herein
warranties of FO

3 :4;‘: s,

con fi}ute representations and

8. | emetery Parcel to STATE under this
FORA's obligations under this Agreement.

Paragraphs (iy'through (ix):

4816-9661-2373.2

i. There is no suit, action, arbitration, legal, administrative, or other
proceeding or inquiry pending against the Cemetery Parcel or pending
against FORA which could affect FORA's title to the Cemetery Parcel,
affect the value of the Cemetery Parcel or subject an owner of the
Cemetery Parcel to liability.

ii. There are no attachments, execution proceedings, or assignments for
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the benefit of creditors, insolvency, bankruptcy, reorganization or other
proceedings pending against FORA.

iii. FORA has not entered into any other contracts for the sale of the
Cemetery Parcel, nor does there exist any rights of first refusal or
options to purchase the Cemetery Parcel or any portion of the
Cemetery Parcel.

iv. FORA is not party to nor subject or bound by any agreement, contract,
or lease of any kind relating to the Cemetery Parcel which would
impose an obligation on the STATE or otherwise affect marketability of
title to the Cemetery Parcel.

v. This Agreement is, and all other mﬁ?
agreements requwed to be executel fé‘ﬁéy 'w\gellvered by FORA in

nst FORA in a ;fysrdance with their
nt that may be limitad:by applicable
i |"asof the Close
of Escrow will not, wolate a /i {0V|S|es§;:%f any agreemé‘
regulation or judicial order to wh F

obligations of and enforceable
terms, subject only to enfo,r '

Vi.

 or resu‘l’f n the material breach of any
s of, or. constitute a default under, any

ust, loan, partnership agreement, Iease
ments to which FORA is a party or

nm ' gency notifying FORA of any violations of law,
ordinange, rule, “Megulatlon including Environmental Laws, occurring
. on the Cemetery Parcel.
ii. As of theﬁ@iose of Escrow, there are no unrecorded leases, licenses or
e s)ments which would grant any person or entity the right to
; ccupy any portion of the Cemetery Parcel, including any
/ements thereon, and no improvements on the Cemetery Parcel
that encroach upon the Cemetery Parcel of a third party, except the
rights of the United States Army pursuant to the Deeds.
ix. There are no and have been no:
1. Actual or pending public improvements which will result in the
creation of any liens upon the Cemetery Parcel, including public

assessments or mechanics liens.
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(c) Warranties, Representations and_Covenants Regarding Operation of the
Cemetery Parcel through Close of Escrow.

i. FORA hereby agrees that FORA will not hereafter enter into new
leases or any other obligations or agreements affecting the Cemetery
Parcel without the prior written consent of STATE, which consent the
STATE may not unreasonably withhold.

ii. FORA will not subject the Cemetery Parcel to any additional liens,
encumbrances, covenants, conditions, easements, rights of way or
similar matters after the date of this Ag ment that will not be
eliminated prior to the Close of Escrow. %ﬁ '

ii. FORA shall promptly notify STATE o ‘%f@y nt or circumstance that
makes any representation or warrantif:of FORA:under this Agreement
untrue or misleading, or of any ’7 FORA under this

: performed. It is
ice to STATE
of any lia "I;Iy for a brea@fj“\‘ FORA of

shall in no way relieve FO
any of its representation
Agreement.

(d) General Representatioﬁg‘ st 2of FORA's  knowledge, no

fact or omj 1l omi fate ‘2 material’ fact necessary to make the
d therein not misleading. FORA’s
] fﬁ_\e in this Agreement shall be continuing

and shall t f.the date of the Close of Escrow with the
id, e ‘ FORA in a separate certificate at that

s Rep ntationg. and Warranties. In addition to any express
eements of STATE contained herein, the following constitute representatlons

vas the full legal power, right and authorlty to enter into this

nent and the instruments referenced herein, and to consummate
the transactions contemplated hereby.

i. The individuals executing this Agreement and the instruments
referenced herein on behalf of STATE have the full legal power, right,
and actual authority to bind STATE to the terms and conditions hereof
and thereof, subject to the conditions in Paragraph 26 below.

ii. This Agreement is, and all other instruments, documents and
agreements required to be executed and delivered by STATE in
connection with this Agreement are and shall be, duly authorized,
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8.  FORA's Obligations. Subject

executed and delivered by STATE and shall be valid, legally binding
obligations of and enforceable against STATE in accordance with their
terms.

General _Representation. No representation, warranty or statement of
STATE in this Agreement or in any document, certificate or schedule
furnished or to be furnished to FORA pursuant hereto contains or will
contain any untrue statement of a material fact or omits or will omit to state
a material fact necessary to make the statements or facts contained
therein not misleading.

separate certificate at that time.
representations and warranties
for the benefit of FORA to th

&

aéﬁéuracy of STATE's
& herein shall con f‘i't te a condition
fose of Escrow (as else

Escrow.

agrees as follows:

(a)

9.

€ ﬁﬁ”ATE is'a ‘sovereign entity that is not

‘;' g;}élde coordination with public and private utilities to

4816-9661-2373.2

All moriey needed to plan, develop and operate the Veterans Cemetery is
expected to come from the Endowment Fund and the Grant. It is
understood between the parties that the 10% required local match is
expected to be paid from the Endowment Fund. To the extent permitted
and agreed to by the Parties, the proceeds of the Grant may be used to
return this 10% local match to Endowment Funds and/or will be used to
pay the initial operations and maintenance costs of the Veteran’s
Cemetery.
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(b)  Following receipt of the Grant Opportunity Letter, and provided the Project
is ranked as a priority group one on the Grant priority list, pursuant to,
STATE shall deposit funds (“STATE Funds”) into the Endowment Fund as
a loan to finance preliminary plans and working drawings for the Project.
The STATE Funds will be repaid by CDVA upon receipt of the Grant
money pursuant to Paragraph 9(c) below. The Parties anticipate that
CDVA will receive sufficient funds from the Grant to complete the
Veterans Cemetery and provide full funding of Veterans Cemetery
operations.

(¢)  The Grant will allow CDVA to reimburse the
advances from the Endowment Fund.
California Department of Finance, will n
from receipt of the Grant funds and C .
the Endowment Fund on a “first in, first out’ bas
from receiving the Grant funds. If: VA is not awar

Grant is withdrawn prior to fun

vate and/or public cash
, through the State of
within seven (7) days
x.burse contributors to

(a) The Veterans Cemetery is not approved and permitted by all necessary
local, state, and federal authorities by June 30, 2020, or

(b) CDVA elects not to proceed with the construction and operation of the
Veterans Cemetery on the Cemetery Parcel, or

(c) The first phase of the Veterans Cemetery is not fully constructed and CDVA
has not commenced operating any portion of the first phase by June 30,
2020. If CDVA constructs the first phase of the Veterans Cemetery and
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begins operation of any part of the Veterans Cemetery, there shall be no
reversion or retransfer pursuant to this condition, or

(d) Use of the Cemetery Parcel as the Veterans Cemetery is discontinued for
more than two years.

11. Additional Terms of No-Cost Transfer.

(a) Loss, Destruction and Condemnation. The PARTIES agree that the following
provisions shall govern the risk of loss, destruction and.condemnation:

[, all or a material part of
It of STATE, or is taken
 TATE may terminate

i. If, before FORA transfers the Cemetery
the Cemetery Parcel is destroyed withd
by eminent domain by any governmeﬁ%ﬁfent
its obligations under this Agree nt

proceed to close as provided“herein wnjﬁ h assignment, as applicable,
by FORA of all of FORAs right; & and interest in and to all such
eminent domain .aw: eds. FORA will promptly notify
STATE in wntlng \ i lomain proceedings affecting the
Cemetery Parcel.
ii. If, after FORA transfe?%fthe

By eminent-domain by any governmental
ieved from STATE’s obllgatlon under this

wéermit examination and inspection of such
affidavits of title, judgments in condemnation
her documents relating to the title of the Cemetery
e available. It is understood that FORA will not be
pay forany expense incurred in connection with title matters
e Cemetery Parcel.

icts,

obligated’
or survey
o

12.  Access o Parcel. STATE shall be provided with access to the
Cemetery P and be entitled to undertake, at STATE's sole expense, an
inspection of the Cemetery Parcel; a review of the physical condition of the
Cemetery Parcel, including but not limited to, inspection and examination of soils,
environmental factors, hazardous substances, biological resources,
archaeological information, and water resources, if any, relating to the Cemetery
Parcel; and a review and investigation of the effect of zoning, maps, permits,
reports, engineering data, regulations, ordinances, and laws affecting the
Cemetery Parcel, if any.
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13. Mutual Indemnification. FORA shall indemnify, defend and hold harmless
STATE, its officers, agents, and employees from and against any Claims,
damages, costs, expenses, or liabilities (collectively "Claims") arising out of
FORA'’s negligence including, without limitation, Claims for loss or damage to any
property, or for death or injury to any person or persons, but only in proportion to
and to the extent that such claims arise from the negligent or wrongful acts or
omissions of FORA, its officers, agents, or employees.

STATE shall indemnify, defend and hold harmless FOR
officers, agents, and employees from and against an
expenses, or liabilities (collectively "Claims") arisin
including, without limitation, Claims for loss or
death or injury to any person or persons, but:
extent that such Claims arise from the negli
STATE, its officers, agents, or employee :

nd its successors, its
ims, damages, costs,
of STATE’s negligence
to any property, or for
gnly in“proportion to and to the
t or wrongftifacts or omissions of

FEORA’s executed Agreement,
t a duly noticed public meeting
for this acquisition and a metery Parcel as provided in
Section 1 of this Agreement‘* ity ys after obtaining the SPWB
and DGS approvals CDVA ‘shall deposit:thi [ ement and FORA shall

14.  Close of Escrow and Recordatron After ‘?e@ej ]
CDVA shall request authori /

g
he Cemetery Parcel from FORA to the
nd title insurance charges incurred in this

e transfer of the Cemetery Parcel from
ith the release from escrow by Escrow Agent of (1) the
veying the Cemetery Parcel (as defined in Exhibits A and B)
s TTAT“E ;g%lthout any express or implied covenant or warranty,
ocum%hts deposited with the Escrow Agent (“Close of

15. gations for which FORA is responsible which are liens upon
cel, including but not limited to those arising from judgments,
assessments,“taxes, or debts secured by deeds of trust or mortgages will be paid

by Close of Escrow. STATE shall not be responsible for any tax refund.

16. Approvals and Notices. Any approval, disapproval, demand, document or other
notice (“Notice”) which either party may desire to give to the other party under
this Agreement must be in writing and may be given by any commercially
acceptable means to the party to whom the Notice is directed at the address of
the party as set forth below, or at any other address as that party may later
designate by Notice. Any Notice given under this paragraph, whether personally
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or by mail, shall be deemed received only upon actual receipt by the intended
party.

To FORA: Michael A. Houlemard, Jr., Executive Officer
Fort Ord Reuse Authority
920 2™ Avenue, Suite A
Marina, CA 93933
Tel: (831) 883-3672
Fax: (831) 883-3675
Email: Michael@fora.org

To State: California Department of:
Real Property Service g
Attentlon Jerry Leong

California Depa
Attention' Sec

i@
po:
LR

17. Assignmen

ght to assign its interest under this

I

Close of Escrow. Written notice of any

i

‘ hall:be given to the STATE thirty (30) days prior
uch assignment.

5y ‘V:\
~=Calculation of”‘*@‘ime
V,%%rformance would:o .
[ﬁay, then the time for performance shall be extended to the next day which is
notz Saturday, S im]ay or holiday. The term “holiday” shall mean all and only
“Stat i

18.

19.  Time of Essence. Time is of the essence of this Agreement and each and every

provision hereof.

20. Waiver. The waiver by any party to this Agreement of a breach of any provision
of this Agreement shall not be deemed a continuing waiver or a waiver of any
subsequent breach of that or any provision of this Agreement.

21.  Entire Agreement. This Agreement shall constitute the entire understanding and
agreement of the Parties hereto regarding the transfer of the Cemetery Parcel
and all prior agreements, understandings, representations or negotiations are
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22.

23.

24.

25.

26.

27.

28.

29.

hereby superseded, terminated and canceled in their entirety, and are of no
further force or effect.

Amendments. This Agreement may not be modified or amended except in
writing by the PARTIES.

Applicable Law. The PARTIES hereto acknowledge that this Agreement has
been negotiated and entered into in the State of California. The PARTIES hereto
expressly agree that this Agreement shall in all respects be governed by the laws
of the State of California. ;

‘raed as to require the
er there is any conflict
ent, statute, law, ordinance

Severability. Nothing contained herein shall be ¢
commission of any act contrary to law, and )
between any provision contained herein and ar

shall prevail, but the affected provisions of
the extent necessary to bring them within the

Legislative Approval. Any obligation.g
Agreement shall not |mpose a debt uﬁ

,paragraphs and sections hereof are descriptive only and
reference. Should there be any conflict between any such

- paragraph or subparagraph and not the caption shall control
nstruction of this Agreement. In this Agreement, the
r neuter gender and the singular or plural r_1umber shall

0 g*and conditions in this Agreement, which represent continuing
obllgatlons ‘duties of the PARTIES, that have not been satisfied prior to
Close of Escrow shall survive Close of Escrow and transfer of title to STATE and
shall continue to be binding on the respective obligated party in accordance with
their terms. All representations and warranties and statements made by the
respective parties contained herein or made in writing pursuant to this
Agreement are intended to be, and shall remain, true and correct as of the Close
of Escrow, shall be deemed to be material, and, together with all conditions,
covenants and indemnities made by the respective parties contained herein or
made in writing pursuant to this Agreement (except as otherwise expressly
limited or expanded by the terms of this Agreement), shall survive the execution
and delivery of this Agreement and the Close of Escrow, or, to the extent the
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context requires, beyond any termination of this Agreement.

30.  Further Action. Each party hereto shall, before the Close of Escrow, duly
execute and deliver such papers, documents and instruments and perform all
acts reasonably necessary or proper to carry out and effectuate the terms of this
Agreement.

31.  Facsimile Signatures. Facsimile signatures shall not be accepted unless prior
agreement is obtained in writing by both PARTIES. If agreed that facsimile
signatures are acceptable, they will be treated as original.signatures; however, in
no instance shall facsimile signatures be accepted .¢ 3Av,yany document to be
recorded. Such documents must bear original signat

32.  Exhibits. The following Exhibits are attached to f is
by reference herein. L

Exhibit A. Legal Description of Ce
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IN WITNESS WHEREOF, this Agreement for Transfer and Acceptance of Real
Property has been executed by the Parties hereto as of ,

2013.
GRANTEE:

STATE OF CALIFORNIA
STATE PUBLIC WORKS BOARD

By

GREG ROGERS
Executive Director

CONSENT:

By

R,
G
SRR A,% s
M

By

Real Property Services Section
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GRANTOR:

FORT ORD REUSE AUTHORITY,
a Public Corporation of the State of
California
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EXHIBIT A

Legal Description of Cemetery Parcel to be Conveyed
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EXHIBIT B

Map of Cemetery Parcel to be Conveyed

DISCLAIMER: Exhibit B, “Map of Cemetery Parcel<tg:b

provides a general representation of the Cemeten ’%@arcel bou

SRS

way represent the true Legal Description of the €emetery Parc

Description of the Cemetery Parcel to be Cg

H{i{%s, and shall in no
liz22Exhibit A, “Legal
%escription of

¥,
S

el

e T,
the Cemetery Parcel. &%’%ﬂ Wi,

A
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RETURN TO AGENDA

FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Outstanding Receivables

| Meeting Date: August 9, 2013
Agenda Number: 10a

INFORMATION/ACTION

RECOMMENDATIONS:
1. Receive a Fort Ord Reuse Authority (FORA) outstanding receivable July 31, 2013 update.

2. Approve the Memorandum of Understanding (MOU) between FORA and the City of Del
Rey Oaks (DRO) regarding the outstanding receivable (Attachment A).

BACKGROUND/DISCUSSION:

There remains one outstanding receivable as noted below. The Late Fee policy adopted by the
FORA Board requires receivables older than 90 days be reported to the Board.

ltem Afhount Amount Amount
Description Owed Paid Qutstanding
City of Del Rey Oaks PLL Loan Payment 09-10 182,874 - 182,874
PLL Loan Payment 10-11 256,023 - 256,023
PLL Loan Payment 11-12 256,023 - 256,023
Interest Payments 01/13-06/13 20,848 - 20,848
DRO Total

City of Del Rey Oaks (DRO)

e PLL insurance annual payments: In 2009, DRO cancelled agreement with its project
developer who made PLL loan payments. The FORA Board approved a payment plan for
DRO and the interim use of FORA funds to pay the premium until DRO finds a new
developer (who will be required by the City to bring the PLL Insurance coverage current).
DRO agreed to make interest payments on the balance owed until this obligation is repaid.

Payment status: Chair/Mayor Edelen has informed both the Board and Executive
Comnmittee that DRO selected a new development partner who has agreed to meet this
obligation once legal issues are resolved with the past firm. The remaining obligation is
expected to be repaid this calendar year.

As a consequence of significant legal issues associated with the bankruptcy filing of DROs former
project developer, it will be problematic for DRO to make the payment or the interest currently
paid by FORA. DRO City Manager Daniel Dawson has requested consideration of adopting
terms of repayment of this outstanding receivable to coincide with their resolution of the legal
issues and securing a development partner for their project. Staff has reviewed this request with
counsel and recommends the attached agreement (MOU) to spell out the terms of the loan
repayment.
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FISCAL IMPACT:

FORA must expend resources or borrow funds until receivables are collected. The majority of
FORA revenues come from member/jurisdiction/agencies and developers. FORA'’s ability to
conduct business and finance its capital obligations depends on a timely collection of these
revenues. Approving the agreement sets forth reasonable terms for the prepayment but will defer
resources until the selection of a development partner by DRO or the termination of the MOU.

COORDINATION:
Executive Committee

7. %% W/

lvana Bednarik

Prepared by

Michael A. Houlemard, Jr.
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Attachment A to Item 10a
MEMORANDUM OF UNDERSTANDING FORA Board Meeting, 8/6/2013

CONCERNING REPAYMENT TO THE FORT ORD REUSE AUTHORITY OF A POLLUTION
LEGAL LIABILITY INSURANCE LOAN
FOR CITY OF DEL REY OAKS FORMER FORT ORD PROPERTY

By and Between
THE CITY OF DEL REY OAKS ( “DRO”) AND

THE FORT ORD REUSE AUTHORITY ( “FOR
PARTIES TO THE MEMORANDUM OF UNDERSTA

AS
G (“MOU?)

This MOU is made and entered into between FORA and DR@ tively, “Parties”).

ng the term
y ( “PLL") insurat
ast weeks, and:

:repayment from DRO

The Parties to the MOU are individually interested in
i coverage. To this

to FORA for FORA’s purchase of Pollution Legal
end, the Parties have met formally and informally

and

WHEREAS, the Parties recognize the i
DRO'’s past development tea

WHEREAS, the Parti
reuse of the form
repayment.

1.

beneflted
2. The original‘term of this MOU is two (2) full calendar years, beginning on the effective
date of July 1 2013 and ending on June 30, 2015, unless sooner terminated or
renewed as prowded for in this MOU.
The amount remaining to be paid on this loan as of July 1, 2013 is $715,767.58.
DRO agrees to repay the full amount of the loan and all accrued interest at a rate of
5% upon the termination of this agreement or upon the execution of an Agreement
with a developer for DRO property on the former Fort Ord, whichever is earlier.
5. DRO agrees to timely submit the MOU to the DRO City Council for its approval of the
terms of the MOU.

Hw
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Del Rey Oaks/FORA MOU
MISCELLANEOUS

Section B. Modification or Amendment

This MOU is not subject to modification or amendment except in writing signed by the
Parties and approved by the FORA Board of Directors and the DRO City Council.

Section C. Interpretations

ned herein or incidental
)'reviewed by each party’s
epared this MOU within the

This MOU integrates all of the terms and conditions me
hereto, and has been arrived at through negotiation, has b
respectlve counsel, and no party is to be deemed the party wh
meaning of California Civil Code Section 1654.

Section D. Notices and Correspondence

Any notice required to be given to any * i iti n _deemed given if

personally delivered upon the other party or il, and sent
certified mail, return receipt requested, postage pre ddressed to the other party at the
address set forth below, or sent via facsimile transm ring normal business hours to the

If to FORA: Michael A. Houlem
Executlve Offlcer

(831) 394-8511
(831) 394-6421
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Del Rey Oaks/FORA MOU

Section E. Indemnification

DRO shall indemnify, defend and hold harmless FORA and its officers, agents and
employees, from and against any and all claims, liabilities and losses whatsoever (including but
not limited to, damages to property, and injuries to or death of persons, court costs and
attorneys fees) occurring or resulting to any and all persons, firms or corporations furnishing or
supplying work, services, materials, or supplies hired in connection with the performance of this
MOU, and from any and all claims, liabilities and losses occurring or resulting to any person,
firm, or corporation for damage, injury, or death arising out of or connected with the performance
of this MOU. The provisions of this Section shall survive the te ation or expiration of this
MOU.

Section F.  Applicable Law

California law shall govern this MOU.

Section G. Attorneys’ Fees

o

of this MOU, the prevalllng party
will have the right to recover its reasonable attorneys  costs of suit from the other party.

Section H. Severability
sdiction to be invalid, void or

unenforceable, the remainde wm hall Ttin in full force and effect unless the
' | altered or abridged by such

f of the Parties to perform any obligation under this MOU
’%‘*from any of its obligations under this MOU.

reference only and sk ‘ disregarded in interpreting any part of the MOU's provisions.

Section K.  Conflict of Interest

(a) Except for approved eligible administrative or personnel costs, no person who
exercises or has exercised any functions or responsibilities with respect to the activities
contemplated by this MOU or who is in a position to participate in a decision-making process or
gain inside information with regard to such activities, may obtain a personal or financial interest
or benefit from the activity, or have an interest in any contract, subcontract or MOU with respect
thereto, or the proceeds thereunder, either for themselves or those with whom they have family

3
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Del Rey Oaks/FORA MOU

or business ties, during, or at any time after, such person's tenure. Parties shall exercise due
diligence to ensure that the prohibition in this Section is followed.

(b)  The conflict of interest provisions of the above paragraph apply to any person who
is an employee, agent, consultant, officer, or any immediate family member of any official of
either FORA or DRO, or any person related within the third (3rd) degree of such person.

Section L:  Parties Bound Notwithstanding Lack of Information Regarding Subject Properties

The lack or limitation of
s of the parties under this

The Parties are entering into this MOU with limited inform
any information shall not effect in any way the liabilities or obli
MOU.

IN WITNESS WHEREOF, the Parties have executed'this MO .of the date set forth at
the beginning of this MOU. The following concur wit \

Michael A. Houlemard, Jr.
Executive Officer
Fort Ord Reuse Authority

Daniel Dawson
City Manager
City of Del
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RETURN TO AGENDA

ORD REUSE AUTHORITY BOARD REPORT

Subject: Habitat Conservation Plan Update

Meeting Date: August 9, 2013
Agenda Number: 10b

RECOMMENDATION(S):

Receive a Habitat Conservation Plan (HCP) and State of California 2081 Incidental Take
Permit (2081 permit) preparation process status report.

BACKGROUND/DISCUSSION:

The Fort Ord Reuse Authority (FORA), with the support of its member jurisdictions and ICF
International (formerly Jones & Stokes), FORA’'s HCP consultant, is on a path to receive
approval of a completed basewide HCP and 2081 permit in 2014, concluding with US Fish and
Wildlife Service (USFWS) and California Department of Fish and Wildlife (CDFW) (formerly
known as California Department of Fish and Game) issuing federal and state permits.

INFORMATION

Most recently, FORA received comments on the Administrative Draft HCP from USFWS in July
2012 and CDFW staff in August 2012, and held recent in-person meetings on April 10 and June
19, 2013 to discuss outstanding issues; however, a legal review by these wildlife agencies is
not yet complete and several policy-level issues must be resolved between CDFW and BLM,
CDFW and State Parks/UC. Update: After meeting with CDFW Chief Deputy Director
Kevin Hunting on January 30, 2013, FORA was told that CDFW and BLM issues require a
Memorandum of Understanding (MOU) between CDFW and BLM, outlining certain
assurances between the parties, resulting in additional time. Also, according to CDFW,
final approval of an endowment holder no longer rests with CDFW (due to passage of SB
1094 [Kehoe]), which delineates specified rules for wildlife endowments. However,
CDFW must review the funding structure and anticipated payout rate of the HCP
endowment holder to verify if the assumptions are feasible. CDFW has outlined a
process for FORA and the other permit applicants that expedites compliance with
endowment funding requirements. FORA has engaged Economic and Planning Systems
(EPS) to help in this process. Other policy issues and completion of the screencheck
draft HCP should be completed in the next few months. If the current schedule is
maintained, FORA staff expects a Public Draft HCP available for public review by early
2014. The FORA Administrative Committee will be reviewing draft HCP agreements and
policies/ordinances in support of the HCP schedule.

FISCAL IMPACT: ,

Reviewed by FORA Controller %j b/ 5,

Staff time for this item is included in the approved FORA budget.
COORDINATION:

Administrative Committee, Executive Committee, ICF, Denise Duffy and Associates

Prepared by%ﬂéz_&;hé;; Approved by Bs%téigf\ %‘& '

Jonathan Garcia Michael A. Houlemard, Jr.
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RETURN TO AGENDA

FORT ORD REUSE AUTHORITY BOARD REPORT

EXECUTIVE OFFICER’S REPORT

Subject: Administrative Committee Report

Meeting Date: August 9, 2013
Agenda Number: 10c

INFORMATION

RECOMMENDATION:
Receive a report from the Administrative Committee.

BACKGROUND/DISCUSSION:

The approved minutes from the July 2, 2013 and the July 17, 2013 Administrative
Committee meetings are attached for your review (Attachments A and B).

FISCAL IMPACT:
Reviewed by the FORA Controller 4%, 7 7 pr /S,
Staff time for the Administrative Committee is included in the approved annual budget.

COORDINATION:
Administrative Committee

ed by

Prepared by % wﬂu Appr

2079, p 4
Lena Sfliman Michael A. Houlemard, Jr. \—
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Attachment A to Item 10¢c
FORA Board Meeting, 8/9/2013

FORT ORD REUSE AUTHORITY . @ @@

ADMINISTRATIVE COMMITTEE SPECIAL MEETING MINUTES
8:15 a.m. - Tuesday, July 2, 2013
920 2" Avenue, Suite A, Marina, CA 93933 (FORA Conference Room)

OVED

. CALL TO ORDER AND ROLL CALL

Co-Chair Houlemard called the meeting to order at 8:21 a.m. The following were present, as indicated
by signatures on the roll sheet:

Carl Holm, County of Monterey* Vicki Nakamura, MPC FORA Staff:
Debby Platt, City of Marina* Graham Bice, UC MBEST Michael Houlemard
John Dunn, City of Seaside* Kathleen Lee, Sup. Potter’s Office Steve Endsley
Elizabeth Caraker, City of Monterey* Bob Schaffer Jim Arnold

Tim O’Halloran, City of Seaside Diana Scott Hilk, MCP Crissy Maras

Paul Greenway, County of Monterey Jonathan Garcia
Lyle Shurtleff, BRAC Lena Spilman

*Voting Members

. PLEDGE OF ALLEGIANCE

Debby Platt led the Pledge of Allegiance.

. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE

Graham Bice stated that Scott Brandt had been appointed UCSC Vice-Chancellor of Research and
that Mr. Brandt may attend the July 12, 2013 FORA Board meeting as the new UCSC Board
Member. Co-Chair Houlemard discussed several recent instances of serious vandalism to Bureau
of Land Management Equipment on FORA property.

. PUBLIC COMMENT PERIOD
None.

. APPROVAL OF MEETING MINUTES

a. June 19, 2013 Administrative Committee Minutes

MOTION: John Dunn moved, seconded by Carl Holm, to accept the June 19, 2013 minutes,
amended to delete Graham Bice’s name from the list of meeting attendees.

MOTION PASSED: unanimous.

JUNE 21, 2013 BOARD MEETING FOLLOW UP

a. FY 2013-14Capital Improvement Program (CIP)
Co-Chair Houlemard explained that at the June 21 FORA Board meeting, the Board provided
direction to staff to return the CIP to the Administrative Committee for further review and to
schedule Board reconsideration of the item in 30 days. He noted the Board directed a progress
report be preseentd at the July 12, FORA Board meeting.
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10.

Post-FORA Implications
The Committee directed staff to update/revise the previously distributed memo regarding
post-FORA options for consideration at their July 17, 2013 meeting.

ii. CIP Funding and Project Agreement

The jurisdictions agreed to review/revise their development forecasts and to submit them to
FORA no later than Thursday, July 11" for presentation and consideration at the July 17"
Committee meeting.

Building Removal Credits
FORA staff agreed to make corrections and clarifying changes to the CIP tables and text
regarding building removal credits.

iv. CIP Narrative

Staff stated that they planned to meet with Scott Hilk prior to the next Committee meeting to
discuss the CIP narrative.

JULY 12, 2013 BOARD MEETING AGENDA REVIEW

Co-Chair Houlemard led a review of the July 12, 2013 draft Board packet.

OLD BUSINESS

a. HCP Update
i. Draft Implementing Agreement
ii. Draft Implementing Ordinance/Policy

Draft JPA Agreement

Senior FORA Planner Jonathan Garcia provided an update on the Habitat Conservation
Plan (HCP) and asked that Committee members provide any comments on the provided
materials by the end of July to avoid requests for last minute modifications as the process
moves forward.

ITEMS FROM MEMBERS

None.

ADJOURNMENT

Co-Chair Houlemard adjourned the meeting at 9:50 a.m.
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Attachment B to ltem 10c
FORA Board Meeting, 8/9/2013

FORT ORD REUSE AUTHORITY

ADMINISTRATIVE COMMITTEE REGULAR MEETING MINUTES
8:15 a.m., Wednesday, July 17, 2013 | FORA Conference Room
920 2™ Avenue, Suite A, Marina CA 93933

. CALL TO ORDER AND ROLL CALL

Chair Dawson called the meeting to order at 8:17 a.m. The following were present, as indicated by
signatures on the roll sheet:

Daniel Dawson, City of Del-Rey-Oaks* Lyle Shurtleff, BRAC FORA Staff:
Elizabeth Caraker, City of Monterey* Anya Spear, CSUMB Michael Houlemard
Layne Long, City of Marina* Patrick Breen, MCWD Steve Endsley

Carl Holm, County of Monterey* Mike Zeller, TAMC Jim Arnold

John Dunn, City of Seaside* Paul Greenway, County of Monterey Crissy Maras
Debby Platt, City of Marina Kathleen Lee, Sup. Potter’s Office Jonathan Garcia
Diana Ingersoll, City of Seaside Bob Schaffer Lena Spilman

Tim O’Halloran, City of Seaside Scott Hilk, MCP '

Ray Corpuz, City of Salinas Crisand Giles, BIA Bay Area

Heidi Burch, City of Carmel-by-the-Sea Beth Palmer, Monterey Downs

Graham Bice, UC MBEST

*Voting Members

. PLEDGE OF ALLEGIANCE
Patrick Breen led the Pledge of Allegiance.

. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE

a. Associate Planner Recruitment — Post Reassessment Actions
Executive Officer Michael Houlemard stated that FORA had received numerous responses to
the recruitment for an Associate Planner, which would remain open until July 24, 2013.

b. Association of Defense Communities Base Redevelopment Forum
Mr. Houlemard announced that he had been asked by the Association of Defense Communities
(ADC) to chair the opening keynote address at the Forum, to be held in September in Portland,
Maine. The Forum would be the first in a new ADC strategy of more focused, subject-specific
conferences for military base reuse communities.

. PUBLIC COMMENT PERIOD
None.

. APPROVAL OF MEETING MINUTES

a. July 2, 2013 Administrative Committee Minutes

MOTION: Elizabeth Caraker moved, seconded by Carl Holm, to accept the July 2, 2013
minutes, as presented.

MOTION PASSED: unanimous.
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JULY 12, 2013 BOARD MEETING FOLLOW UP

a. Capital Improvement Program
Mr. Houlemard provided an overview of the Board’'s July 12" action regarding the Capital
Improvement Program (CIP) and stated that the Committee would have an opportunity to
provide recommendations under agenda item 7a.

b. Initiatives and Related Process
Mr. Houlemard provided an update on the two initiatives, noting that FORA’s total share of the
County’s election costs would not be known until after the election. He urged the Committee
members and public to review the initiative materials available on the FORA website.

OLD BUSINESS

a. FY 2013/14 Capital Improvement Program
i. Jurisdictions’ Revised Development Schedules

ii. Summary of 7-9-13 FORA-BIA Stakeholder Meeting

iii. Next Steps
Assistant Executive Officer provided an overview of the FY 2013/14 CIP process. Senior
FORA Planner Jonathan Garcia discussed the updated development forecasts received
from the jurisdictions. The Committee reviewed the CIP document and staff agreed to return
an updated CIP package to the Committee, reflecting newly received development forecast
figures and associated CIP text changes, at their July 31, 2013 meeting.

b. Schedule Meeting to Review Draft HCP Governing Agreements/Documents
Mr. Garcia stated that staff planned to schedule a meeting to review the HCP documents
immediately following the Administrative Committee meeting on August 14, 2013.

ITEMS FROM MEMBERS

Mr. Houlemard stated that staff was currently working with CSUMB to organize the Board-approved
colloquia regarding implementation of the Base Reuse Plan and that they were open to input from the
Administrative Committee, if desired.

ADJOURNMENT
Chair Dawson adjourned the meeting at 9:50 a.m.
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RETURN TO AGENDA

ORD REUSE AUTHORITY BOARD REPORT

Subject: Water/Wastewater Oversight Committee

Meeting Date: August 9, 2013
Agenda Number: 10d

INFORMATION

RECOMMENDATION:

Receive a report from the Water/Wastewater Oversight Committee (WWOC).

BACKGROUND/DISCUSSION:

The WWOC met jointly with the Administrative Committee on July 17, 2013. The draft minutes
from that meeting are attached for your review (Attachment A).

FISCAL IMPACT: ‘
Reviewed by FORA Controller %7 b 18,

Staff time for this item is included in the approved FORA budget.

COORDINATION:

WWOC, Administrative Committee, Marina Coast Water District

A & 2 ]
ard, Jr.

-Approved by AT 0L
| Michael A. Hollekh

Prepared b Ma,’)ﬂ

Crissy Maras
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1.

Attachment A to Item 10d
FORA Board Meeting, 8/9/2013

FORT ORD REUSE AUTHORITY

JOINT ADMINISTRATIVE AND WATER/WASTEWATER OVERSIGHT COMMITTEE
Wednesday, July 17, 2013
920 2_"d Avenue, Suite A, Marina, CA 93933 (FORA Conference Room)

MINUTES

CALL TO ORDER IMMEDIATELY FOLLOWING ADMINISTRATIVE COMMITTEE MEETING
Administrative Committee Co-Chair Daniel Dawson called the meeting to order at 10:00 AM. The
following were present, as indicated by signatures on the roll '

Committee Members: Staff: Others:
Daniel Dawson, City of DRO* Bob Schaffer
Carl Holm, County of Monterey* Beth Palmer
Debby Platt, City of Marina* Scott Hilk

Elizabeth Caraker, City of Monterey*
Tim O’Halloran, City of Seaside*

Dirk Medema, County of Monterey DPW
Graham Bice, UCMBEST*

Mike Lerch, CSUMB*

* Voting Members

None

APPROVAL

conded by Graham Bice, to approve the May 15, 2013

MOTION PASS

NEW BUSINESS

a. Initiate FY 2013-14 WWOC Work Program
The annual WWOC work program is outlined in the Water and Wastewater Facilities
Agreement between FORA and MCWD. At the beginning of each fiscal year, the WWOC
initiates their work program and schedules WWOC meetings.

MOTION:  Graham Bice moved, seconded by Tim O’Halloran, to initiate the FY 2013/14
WWOC work program.

MOTION PASSED: Unanimous
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6. OLD BUSINESS

a. FY 2013/14 Ord Community Budget
i. MCWD Draft Rate Study — Preliminary Findings
The draft financial plan and rate study, presented to the MCWD Board on July 15", was
provided. MCWD staff is proposing revisions to their reserves policy by reducing the amount
from $1M per cost center to $250K per cost center (four total cost centers), and reducing the
required operating reserves from 6 months to 3. It was noted that the FORA contribution toward
the capacity charge buy-down was not included in the rate study.

Committee members requested that MCWD consider an alternative rate for interim uses of
water, like agricultural, irrigation, and construction uses.

MCWD will present the draft rate study to the FORA Board at their August meeting as an
informational item and draft FY 2013/14 budget for approval in September.

b. Water Augmentation Program
Based on the current absorption schedule, the need for augmented water is not projected for
several years. However, some jurisdictions are reaching their total individual allocation for
water use. The Committee discussed the possibility of borrowing water between jurisdictions,
within the total amount of potable water available (6,600 af/y). This would be a FORA Board
policy decision.

7. SCHEDULE NEXT MEETING
A July 31%" meeting was scheduled to review the formal rate study and August 14" was scheduled to
review the draft budget. Additional meetings may be scheduled in order to make a recommendation
on the budget to the FORA Board.

8. ADJOURNMENT
Co-Chair Dawson adjourned the meeting at 11:40 a.m.
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RETURN TO AGENDA

ORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Travel Report

Meeting Date: August 9, 2013
Agenda Number: 10e

INFORMATION/ACTION

RECOMMENDATION(S):

i. Receive an informational travel report from the Executive Officer.

ii. Approve Travel Authorization for Del Rey Oaks City Manager Daniel Dawson to attend
the Association of Defense Communities (ADC) 2013 Base Redevelopment Forum in
Portland, Maine.

iii. Consider Exception to FORA Travel Policy for reimbursement of allowable travel-related
expenses for Daniel Dawson to attend the ADC 2013 Base Redevelopment Forum.

BACKGROUND/DISCUSSION:

The Executive Officer regularly submits reports to the Executive Committee providing details
of his travel requests, including those by the Fort Ord Reuse Authority (‘FORA”) staff and
Board members. Travel expenses may be paid or reimbursed by FORA, outside agencies/
jurisdictions/ organizations, or a combination of these sources. The Executive Committee
reviews and approves these requests, and the travel information is reported to the Board as
an informational item.

COMPLETED TRAVEL:

Destination: Sacramento, CA
Date: July 18, 2013
Traveler/s: Michael Houlemard

Purpose: To attend a meeting with representatives from the Department of General
Services, the California Department of Veterans Affairs, and local legislative offices to
discuss funding for the California Central Coast Veterans Cemetery (CCCVC) project.

UPCOMING TRAVEL:

Destination: Portland, ME
Date: September 23-27, 2013
Traveler/s: Michael Houlemard

Purpose: The ADC has requested that Executive Officer Michael Houlemard provide the
opening keynote address at their 2013 Base Redevelopment Forum in Portland, Maine. The
Forum will be held from September 25-27, 2013, but Mr. Houlemard’s participation will
require he arrive September 23",

BOARD ACTION REQUIRED:

Destination: Portland, ME

Date: September 24-27, 2013
Traveler/s: Daniel Dawson

Purpose: FORA staff received a request from Del Rey Oaks City Manager/FORA
Administrative Committee Chair Daniel Dawson to attend the ADC Base Redevelopment
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Forum in Portland, Maine. The FORA Executive Committee is authorized to approve travel
for the Executive Officer, Authority Counsel and FORA Board members, but because the
FORA Travel Policy does not address jurisdictional staff travel, this request must be
approved by the Board. The FORA Travel Policy states that FORA will pay 100% of
conference registration costs for FORA/jurisdiction related travel. Reimbursement of any
additional travel expenses requires a Board approved exception to the Travel Policy. At their
meeting on July 31, 2013, the Executive Committee recommended Board approval of Mr.
Dawson'’s travel request and approval of a Travel Policy exception for reimbursement of all
allowable travel related expenses.

Estimated expense: The hotel accommodations reserved for Conference attendees by ADC
are $199/night, somewhat above the $119/night per diem rate (3 nights at $199/night=$597).
Staff anticipates airfare to cost approximately $500-600 and registration to be $495.00.

FISCAL IMPACT:

Reviewed by FORA Controller ’/%/?% 48,

Staff time for this item was included in the approved annual budget. Travel expenses are
reimbursed according to the FORA Travel Policy.

COORDINATION:

Executive Committee

Approved by D 5'{&)171 W fo0

Michael A. Houlemard, Jr.

Prepared by 'l‘ i
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RETURN TO AGENDA

FORT ORD REUSE AUTHORITY BOARD REPORT

EXECUTIVE OFFICER’'S REPORT
Subject: Public Correspondence to the Board

Meeting Date: August 9, 2013
Agenda Number: 10f INFORMATION

Public correspondence submitted to the Board is posted to FORA'’s website on a monthly
basis and is available to view at http://www.fora.org/board.html under the “comments”
column.

Correspondence may be submitted to the Board via email to board@fora.org or mailed to
the address below:

FORA Board of Directors
920 2" Avenue, Suite A
Marina, CA 93933
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