
 
 

 
 
 
 

 
FORT ORD REUSE AUTHORITY 

BASE REUSE PLAN POST-REASSESSMENT ADVISORY COMMITTEE (PRAC) 
MEETING MINUTES 

1:00 p.m., Monday, July 31, 2014 | FORA Conference Room 
920 2nd Avenue, Suite A, Marina, CA 93933  

 
 

1. CALL TO ORDER 
Confirming a quorum, Fort Ord Reuse Authority (FORA) PRAC Chair Jerry Edelen called the 
meeting to order at 1:05pm.  The following people were in attendance: 
 
Committee Members 
Jerry Edelen (Chair), Del Rey Oaks 
Gail Morton, City of Marina 
Jane Parker, Monterey County 
Thomas Moore, MCWD 
Victoria Beach, Carmel-by-the-Sea  
Staff      
Michael Houlemard, FORA   
Steve Endsley, FORA 
Josh Metz, FORA    

 
 
Other Attendees 
Jim Fletcher, UCP East Garrison LLC 
Eric Morgan, BLM  
Graham Bice, UCMBEST 
Rick Reidl, City of Seaside 
Bob Schaffer, member of the public 
Jane Haines, member of the public 

 
2. APPROVAL OF MEETING MINUTES 

MOTION: Tom Moore moved, seconded by Jane Parker, to approve the June 23 & 30, 2014 
meeting minutes, as presented.  
 
MOTION PASSED:  Unanimous. 

 
3. PUBLIC COMMENT PERIOD  

None. 
          
4. BUSINESS ITEMS 

 
Jim Fletcher presented an overview of the UCP East Garrison LLC development including history, 
context, and current directions. Member Jane Parker asked about 2-bd units, and Jim Fletcher 
indicated they may be included in Grove Lots in Phase II. Members asked Jim Fletcher to identify 
challenges he’s faced as a developer and potential regulatory/policy improvements. He indicated 
reducing the CFD fee has been very helpful. Also one of his big challenges has been finding 
sufficient labor to meet their development needs. All members indicated the discussion was very 
valuable. Other business items were rescheduled for the next meeting.  
 

 



Staff noted that Richard Bernhardt will be coming to present his experience as the Administrator in 
charge of the Baldwin Park, FL Base Reuse process on September 19 from 12-2 prior to the 
Board meeting. Staff also presented an update on the Highway signage process for the Fort Ord 
National Monument (FONM) and Fort Ord Dunes State Park (FODSP). CalTrans can provide 
signs for FONM on Hwy 68 and FONM & FODSP on Hwy 1.  
 

5. ITEMS FROM MEMBERS 
None. 
 

6. NEXT STEPS 
 
a. FORA staff will continue to  

i. coordinate with CalTrans  and Monterey County Public Works department about 
additional highway signage for the Fort Ord National Monument 

ii. coordinate the visit by Richard Bernhardt on September 19 
 
7. ADJOURNMENT  

The next meeting of the PRAC was set for Friday August 22 at 1:30pm. The meeting was 
adjourned at approximately 2:30pm.  

 
 

Minutes prepared by Josh Metz 


