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ADMINISTRATIVE COMMITTEE MEETING  
FORA Conference Room 

8:30 a.m. Wednesday, March 30, 2016  
 
 

AGENDA 
  

1. CALL TO ORDER  
 

2. PLEDGE OF ALLEGIANCE  
 

3. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 

4. PUBLIC COMMENT PERIOD 

Members of the public wishing to address the Board on matters within its jurisdiction, but not on this 
agenda, may do so for up to 3 minutes.  Comments on agenda items are heard under the item. 

 

5. APPROVAL OF MEETING MINUTES  ACTION 

a. March 16, 2016 Minutes 
 

6. APRIL 8, 2016 BOARD MEETING AGENDA REVIEW 
 

a. Oak Woodlands – Selection of Consultant INFORMATION 

7. BUSINESS ITEMS 

a.  Status of Base Reuse Plan- Completion of Items INFORMATION 
 
b.  Regional Urban Design Guidelines Status Report & Checklist INFORMATION 
 
c.  Capital Improvement Program Prioritization Criteria INFORMATION 

8. ITEMS FROM MEMBERS 

9. ADJOURNMENT 
 
 
 
 
 
 
 
 

NEXT MEETING: APRIL 13, 2016 



FORT ORO REUSE AUTHORITY 
ADMINISTRATIVE COMMITTEE REGULAR MEETING MINUTES 
8:30a.m., Wednesday, March 16, 20161 FORA Conference Room 

920 2nd Avenue, Suite A, Marina CA 93933 

1. CALL TO ORDER 
Chair Dawson called the meeting to order at 8:30 a.m. The following 

*voting members, AR = arrived after call to order 
Craig Malin, City of Seaside* Lyle Shurtleff, BRAC 
Melanie Beretti, Monterey County* AR Wendy Elliott, MCP 
Elizabeth Caraker, City of Monterey*AR Tim O'Halbran, City 
Anya Spear, CSUMB Patrick Breen, M 
Chris Placco, CSUMB Kathleen Lee, S 
Steve Matarazzo, UCSC Andy Sterbe 
Todd Muck, TAMC Brian Bou 
Lisa Reinheimer, MST Don H 
Gage Dayton- UCSC Nat. Reserves Bob Sha 
Vicki Nakamura, MPC 

Absent: Layne Long, City of Marina 

Michael Houlemard Jr. 
teve Endsley 

athan Brinkmann 
rt Norris 

2. PLEDGE OF ALLEGIANCE 
Pledge of allegiance was led by Steve M 

3. ACKNOWLEDGEME CEME 

4. 

5. 

6. 

None. 

ARCH 11,2016 BOARD MEETINGS 
ms, Inc. (EPS) Contract Amendment #1 0 for Biennial Formulaic 

Mr. Houlemard ese items are incorporated into the business items. Ms. Beretti asked for 
more information regarding the Trails. Mr. Endsley provided a brief summary of the Board's actions 
and said a lot of planning was involved and several trail ideas with specificity will be written and 
sent to Transportation Agency of Monterey County (TAMC). He added these types of trail projects 
are incremental and take a few years to finish and implement the vision. Mr. Houlemard said the 
Board endorsed the concept due to the fact that it adds value to properties in the surrounding 
areas to the trails and the only source of $20M for trails would originate from tax revenues. He 



added that it took well over a year to process and ORO led this project but it is a jurisdictional 
project. 

7. BUSINESS ITEMS 
a. Regional Urban Design Guidelines (RUDG) Update 
Mr. Metz summarized this item and said the updated content and checklist to the RUDG will be 
brought back to Board. He added the Board wants the comments and involvement from Committee 
members and public. Mr. Metz said a second task force meeting is scheduled for April and a final 
draft will be available to Boad sometime in late April or early May. A fa ow up RUDG meeting is set 
for March 30th after the conclusion of Administrative Committee 
There was no public comment. 

b. Implement Prevailing Wage Support Program 
Robert Norris provided an update on the prevailing wage p . 
a letter from Department of Industrial Relations (DIR) c 
Norris said an overview will be provided at the n 
Committee members. Mr. Houlemard added that 
implement this compliance monitoring along w· 
purchase of this software will enable preparati 
maintanining the compliance and monitoring of p 
There was public comment. 

c. Capital Improvement Program ( 
i. Schedule & ii. Draft Tables 

Jonathan Brinkmann presented this 
Peter Said elaborated on the Criteria 
could be added to the current list. Com · 
is a flagship project an ia and th 

There was public 

FORA received a copy of 
as public works. MR. 

r was handed to 
ated in order to 
Mr. Norris said 

s required in 

with a power point presentation. 
. Mr. Endsley said new criteria 

ns regarding the criteria; what 
Board had seen. 

dt's presentation to the Board. He added 
cience and Technology (UCMBEST) center is 

had 
to Boa 
involved. 
reached wit 
and R&D s 
demand for spa 

to the Habita tion Plan and to job creation at former Fort 
3°/o realized and the proposed Research & Develoment (R&D) 

use it was thwarted by recession but new R&D modes are 
meetings were held with Chancellor's staff with purpose of 

Unde ing with FORA/County and UCSC. Committee members 
arina's involvement in this process and when the MOU would return 

Frank O'Connell contacted UCSC and asked if Marina could be 
rn to Board for approval at a later date once an agreement was 
lved. Mr. Matarazzo added in 2014 a marketing study showed retail 

ue to lack of lot occupancy in Salinas and other areas, but currently 
emerging. 

8. ITEMS FROM MEMBERS 
None. 

9. ADJOURNMENT 
Meeting adjourned at 9:40 a.m. 
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FORT ORD REUSE AUTHO RITY 
920 2nd Avenue, Suite A, Marina, CA 93933 

Phone: (831) 883-3672 │ Fax: (831) 883-3675 │ www.fora.org 
 

 

REGULAR MEETING 

FORT ORD REUSE AUTHORITY BOARD OF DIRECTORS 
910 2nd Avenue, Marina, CA 93933 (Carpenters Union Hall) 

Friday, April 8, 2016 at 2:00 p.m. 
 

AGENDA 
 ALL ARE ENCOURAGED TO SUBMIT QUESTIONS/CONCERNS BY NOON APRIL 7, 2016. 

1.  CALL TO ORDER 

2.  PLEDGE OF ALLEGIANCE 

3.  CLOSED SESSION 

a. Conference with Legal Counsel - Existing Litigation, Gov. Code 54956.9(a):  
Keep Fort Ord Wild v. Fort Ord Reuse Authority (FORA), Case No.: M114961 

4.  ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION 

5.  ROLL CALL 

6.  ACKNOWLEDGEMENTS, ANNOUNCEMENTS, AND CORRESPONDENCE 

a.  Adopt Resolution Acknowledging Victoria Beach ACTION 

7.  CONSENT AGENDA 

CONSENT AGENDA consists of routine items accompanied by staff recommendation. 

a. Approve February 12, March 7, and March 11, 2016 Board Meeting Minutes ACTION 

b. Oak Woodland Conservation – Selection of Consultant ACTION 

c. FORA/Agency Reimbursement Agreements Status (CSU Monterey Bay INFORMATION 
8th Avenue Roundabout Reimbursement) 

 

d. Environmental Services Cooperative Agreement Quarterly Update INFORMATION 

e. FY 15-16 Mid-Year Budget Adjustment - Prevailing Wage Program INFORMATION 

f. Water Augmentation: Program Update INFORMATION 

8.  BUSINESS ITEMS 
 

a.  Economic Development Quarterly Status Report  INFORMATION 
i.  Economic Development Activity Update 
ii.  Memorandum of Understanding: FORA/County of Monterey/UCSC 
iii. Monterey Bay Economic Partnership 

  



  
 
 

b.  Fort Ord Reuse Authority 2020 Sunset and Transition Plan  INFORMATION/ACTION 
 
 

9. PUBLIC COMMENT PERIOD 

Members of the public wishing to address the Board on matters within its jurisdiction, but not on this 

agenda, may do so for up to 3 minutes.  

 
10. EXECUTIVE OFFICER’S REPORT INFORMATION 

The Executive Officer makes brief reports regarding FORA’s ongoing activities or request clarification or 

direction regarding meeting or study session scheduling. 

a. Habitat Conservation Plan Update 

b. Administrative Committee 

c. Post Reassessment Advisory Committee 

d. Regional Urban Design Guidelines Task Force 

e. Veterans Issues Advisory Committee 

f. Water/Wastewater Oversight Committee 

g. Travel Report 

h. Public Correspondence to the Board 

i.  Local Business/ Employment Update 

 

 
12. ADJOURNMENT 

 

 

 

 

 

 

 

NEXT BOARD MEETING: May 13, 2016 
 
 
 
 

Persons seeking disability related accommodations should contact the Deputy Clerk at (831) 883-3672 
forty-eight (48) hours prior to the meeting. This meeting is recorded by Access Monterey Peninsula and 
televised Sundays at 9 a.m. and 1 p.m. on Marina/Peninsula Channel 25. The video and meeting materials 
are available online at www.fora.org 



RESOLUTION NO. 16-xx 

A RESOLUTION OF THE GOVERNING BODY OF THE FORT ORD REUSE AUTHORITY 
Acknowledging Victoria Beach 

IT IS HEREBY RESOLVED by the Fort Ord Reuse Authority (FORA) Board ofDirectors that: 

WHEREAS, Victoria Beach was elected Councilwoman of the City of Carmel-by-the-Sea in April 2012 and 
was appointed to the FORA Board of Directors in December of2012; and, 

WHEREAS, Ms. Beach, served as Councilwoman with cArn1,.,""r 

persistence, and community design sensitivity while focusing on 
attention for transparency, notable 

Carmel neighborhood programs and 
financial accountability; and, 

WHEREAS, during Councilwoman Beach's FORA B 
the Fort Ord National Monument dedication, Regional 
former Fort Ord Trails networks establishment and 
plan implementation; and, 

WHEREAS, Councilwoman Beach actively engaged 
effective water supply and emphasized the · e of 

WHEREAS, the FORA Board 
comments, humor and patience while 
Design Guidelines Task Force; and, 

WHEREAS, '-'VU.J.J.V~~ 
Fort Ord programs and 

she focused and advocated for 
creation on Monterey Bay and 

in former Fort Ord reuse 

efforts to produce 
projects; and, 

Beach's penchant for brief, pointed 
and serving on the Regional Urban 

described above, but not limited thereto, and on 
hereby expresses its sincere commendation to 

Ord Reuse Authority family, the Board of Directors 
leadership and extraordinary service to the Monterey 

''Authority Board of Directors this 8th day of April, 2016. 

AYES: 

NOES: 
ABSTENTIONS: 
ABSENT: 

, GUNTER, HAFFA, LUCIUS, MORTON, O'CONNELL, OGLESBY, 
PENDERGRASS, PHILLIPS, POTTER 

Attest:-------------
Michael A. Houlemard, Jr. Frank O'Connell, FORA Board Chair 
Executive Officer 



Placeholder for 

Item 7a 

2/12/16 DRAFT Board Minutes 

This item will be included in the final Board packet. 



FORT ORO REUSE AUTHORITY 
BOARD OF DIRECTORS SPECIAL MEETING MINUTES 

Monday, March 7, 2016 at 4:30 p.m. 
910 2nd Avenue, Marina CA (Carpenters Union Hall) 

1. CALL TO ORDER 
Chair O'Connell called the meeting to order at 4:30 p.m. 

2. PLEDGE OF ALLEGIANCE 
Pledge of Allegiance was led by Mayor Edelen. 

3. ROLL CALL 

4. 

Voting Members Present: 
Councilmember Beach (City of Carmel-by-the-S 
Mayor Pro Tem O'Connell (City of Marina) 
Councilmember Morton (City of Marina) 
Mayor Edelen (City of Del Rey Oaks) 
Supervisor Potter (County of Monte 
Supervisor Phillips (County of Mo 
Supervisor Parker (County of Monte 
Mayor Rubio (City of Seaside) 
Mayor ProTem Oglesby (City of Seaside 

Ex-officio (Non-Votin 
Walter Tribley (Mon 
Lisa Rheinheime 

), Mayor Pendergrass (City of Sand City), Vice 
r Gunter ( of Salinas); 

Congressional District), Senator Menning (171h State Senate 
gth State Assembly District), Donna Blitzer (University of 

(CSUMB), PK Diffenbaugh (Monterey Peninsula Unified 
nsportation Agency of Monterey County), Col. Fellinger (U.S. Army), 
), Director Gustafson (Marina Coast Water District). · 

5. PUBLIC COMMEN 
None. 

6. BUSINESS ITEMS 
a. Regional Urban Design Guidelines (RUDG) Status Update 
Economic Development Coordinator Josh Metz reviewed the history of the RUDG and introduced the 
"website RUDG" to the Members of the Board. He showed areas that have been refined since 



January, when the first editable version was requested of the consultants, Dover Kohl & Partners. 
He asked for feedback from Board members and their staff to expand the Definitions section and 
evaluate the Objectives and Measures of each Guideline. He showed interactive maps developed 
by FORA staff to locate projects and look up required guidelines by location with symbols for required 
guidelines solid or filled in, while "opportunity" symbols are hollow. He explained "opportunity sites" 
signify that the Task Force preferred those locations be referenced because Task Force and 
Charrette noted their relevance. He gave specific examples using "Town and Village Centers" 
guidelines. Mr. Metz outlined how staff and RUDG Task Force (T rce) volunteers reviewed 
guidelines included in existing plans on former Fort Ord to compare th corresponding RUDG 
measures; staff found no conflicts and strengthened some RUD ures in the process. Staff 
also drafted a RUDG instructional flyer for distribution to local P partments once the RUDG 
is approved. Mr. Metz suggested a 15-day open public com d a final draft to the Board 
at April regular meeting or a later special meeting. 

Several Board members commented that they found 
while others questioned specific language and i 
page 11, Policy Application, be amended to 
Potter asked how the measures are going to wo 
a RUDG Checklist is being produced for jurisdiction 
comment space for consistency with M sures, and th 
the existing Consistency Determi 
Councilmember Beach, said that the . 
public, developer and jurisdiction staff. 
will need to be done in staff-Task Force 
make up for the content listed 

plementable Checklist will augment 
epresentative to the Task Force, 

into a positive collaboration of 
ps remain, and significant work 

projects for consultants to 
treets cross-sections, b) gateway 

rvisor r asked staff to search the text for and signage design, 
architectural and e 
section. Mayor 

I" and "stub" and add definitions in the Definitions 
special terms be handled by adding a glossary 

for each chapter 
and that he had to 

process. 

Charrettes were not very inclusionary at first 
later and at more accessible locations. He 

re the Task Force that developers input to remove 
uidelines helped frame the opinion of the Task Force members that 

s a subject for discussion between developers and jurisdiction 
ubio said he anticipates many comments on the current draft 

te document may be ready to be voted on in April or May, 
ryone can live with it. 

moved and Councilmember Morton seconded to receive the RUDG 
ard members' requests, leaving the date of vote on the item up to the 

MOTION APPRO NANIMOUSL Y. Ayes: Beach, O'Connell, Morton, Edelen, Potter, Phillips, 
Parker, Rubio, Oglesby. Absent: Gunter, Haffa, Lucius, Pendergrass. 

The Board received public comments. 

7. ADJOURNMENT 

Chair O'Connell adjourned the meeting at 5:38 pm. 



FORT ORO REUSE AUTHORITY 
BOARD OF DIRECTORS REGULAR MEETING MINUTES 

Friday, March 11, 2016 at 2:00p.m. 
910 2nd Avenue, Marina CA (Carpenters un· 

1. CALL TO ORDER 
Chair O'Connell called the meeting to order at 2:00 p.m. 

2. PLEDGE OF ALLEGIANCE 
Pledge of Allegiance was led by Chair O'Connell. 

3. CLOSED SESSION 
a. Conference with Legal Counsel - Existing Liti 

Keep Fort Ord Wild v. Fort Ord Reuse Authority ( 
The Board adjourned into closed t 2:01 p.m. 
No public comment was received. 

The Board reconvened in 
Authority Counsel, Jo 
No public comment 

Supe 
Councilm 
Mayor Rubi 
Mayor Pende 
Mayor Pro Tern 
Mayor Gunter (City 

and City) 
of Seaside) 

alinas) 

Ex-officio (Non-Voting) Board Members Present: 

· e action taken by Board. 

Vicki Nakamura (Monterey Peninsula College, alternate), Lisa Rheinheimer (Monterey-Salinas Transit, 
alternate), Eduardo Ochoa (CSUMB), Col. Fellinger (U.S. Army), Bill Collins (Fort Ord BRAC Office). 

Absent: 
(Voting) Supervisor Parker (County of Monterey) 



6. 

7. 

8. 

(Non-Voting) Congressman Farr (20th Congressional District), Senator Manning (17th State 
Senate District), Assembly member Stone (29th State Assembly District) Donna Blitzer (University 
of California Santa Cruz), PK Diffenbaugh (Monterey Peninsula Unified School District), Debbie 
Hale (Transportation Agency of Monterey County), Howard Gustafson (Marina Coast Water 
District). 

a. Council member Gail Morton, Mayor Pro Tern lan Ogles 
Houlemard presented a Resolution of Appreciation and 
Ivana Bednarik honoring for her twenty-two years of 

b. Mayor Edelen read a Resolution declaring 2016 th 
County and presented a copy to James Bogan 
member representing Disabled American V 

MOTION: Mayor Rubio moved, seconded by 
MOTION PASSED UNANIMOUSLY. The Boa 

Chair O'Connell announced that 
up on the screen for the Board to 
Coordinator, before the start of the 

Veteran in Monterey 
Committee (VIAC) 

unci I. 

ons. 

o wishes to have a document put 
imon, FORA Communications/IT 

id not receive public comments. 

g Wage Program 
Jane Haines and Eric Rood, Assistant Labor 

ent of Industrial Relations (DIR). 

~:........:......,J..:... Mayor Rubio moved and Mayor Pro Tern Oglesby seconded 
mendation adopting the Prevailing Wage Compliance Program Option 

MOTION APPROVED. Ayes: Beach, O'Connell, Edelen, Potter, Gunter, Haffa, Pendergrass, 
Rubio, Oglesby. Nays: Morton, Phillips, Lucius. Absent: Parker. 

b. Second Vote: FORA Fiscal Year 2015-16 Mid-Year Budget 
Mr. Houlemard introduced Helen Rodriguez, incoming Controller, to the Board. 



MOTION (First Vote on 2/12/16): Mayor Gunter moved, seconded by Supervisor Phillips, to 
accept the 2015-16 Mid-Year Budget. 
MOTION PASSED UNANIMOUSLY. 

The Board did not receive public comments. 

c. Resolution Fixing the Employer Contribution under the Public 
Hospital Care Act 
Mr. Houlemard said this is a Ministerial Act required by PE 
made by the Board (Item 8b ). Councilmember Lucius as 

er to formalize the motion 
he increase is for employer 

ntribution ratio is being 
did not adjust its share; 

will return the ratio 

or employee, and Council member Morton asked 
changed. Mr. Houlemard said that PERS increased 
Ms. Bednarik said that the contribution will not 
roughly to the same as when approved in 2013 

MOTION: Vice Mayor Haffa moved, secon 
employer contribution under the Public Em 
MOTION PASSED UNANIMOUSLY. 

The Board did not receive public 

pt fixing the 

the current status of a three
rd that would provide advance-

e peninsu Chair O'Connell clarified that the 
ut not yet enter into contract. Mr. Houlemard 
ap to show lateral lines from the major pipeline 

Paul Sciuto, General Manager of Monterey 
PCA) gave an overview of the Pure Water 

plain the 1peline will be the source for the Regional Urban 
RUWAP) and the water to go through it will be PWM, shared to 

Endsley continued the PowerPoint to explain the 3-party 
rty agreements and how the FORA-Marina Coast Water 

link to Capital Improvement Program water augmentation 
for the Scope of Work for both agreements. 

Mr. Sciuto sley received questions from members of the Board. Council member 
emorandum of Understanding (MOU) would be returned to the Board for 

a vote when negotiations are complete. She shared concern that the Environmental Impact 
Report (EIR) for PWM did not provide water for former Fort Ord, and that new CEQA will be 
required. She asked when that would occur. Mr. Sciuto said that within the MRWPCA-MCWD 
negotiated agreement, they plan to include an amendment to the EIR to increase recycled water 
by the amount of water by 600 Acre-Feet per Year (AF-Y) initially and increase water accordingly 
to serve the Ord Communities. Council member Morton asked if that agreement would be final 



before the MOU with FORA comes before the Board. Mr. Sciuto said that the timeline for all the 
MCWD-MRWPCA provisions is longer than the MOU timeline and some may not all be in place 
at the time of the FORA-MRWPCA signing. Council member Morton said the budget up to $6 
million might be better scheduled year by year, since historically our projections have not been 
met. Mr. Houlemard said that this year FORA's CIP is above projection, and there is anticipation 
for greater increase but there is no crystal ball. He also said that all agreements that depend on 
CIP budget are subject to our ability to collect the funds. 
Dr. Ochoa asked why there was a $1 million discrepancy in the 
Flow" for remaining budget in water augmentation after $6 mil 
Councilmember Lucius also addressed the question of th 
project is projected to cost $4 million to build. Mr. Endsl 

oint slide, "FORA Cash 
used for pipeline financing. 
n figure, since the pipeline 

otiations would continue 
up to $6 million. Mr. Houlemard said the multiple o 
pursued, so the remainder of CIP funds could 
questioned the use of "direct construction 
called the use "mitigation." Mr. Houlemard s 
and would be facilities, design and other i 
member Lucius asked why FORA doesn't 
explained that FORA has a Facilities Agreeme 
amount of water from MCWPCA, RA does n 
with MCWPCA. So without owne to the 
to Ord communities through this 
The Board did not receive public co 

uirements are being 
neil member Lucius 

the presentation 
constraining, 

Council 
Mr. Endsley 

D and MCWD has a right to an 
rights or a Facilities Agreement 

RA is negotiating to get the water 

MOTION: Mayor 
to negotiate the 
Morton amen 

r Pen ss, to allow the Executive Officer 
th a friendly amendment from Council member 

to the Board with a formal approval action. 

oration of all parties. Supervisor Phillips also 
said it mak environmental and economic sense. Mayor 
long difficult frustrating journey with the drought, City of Salinas 

is is now. Mayor Pro Tern Oglesby said elected official 
. Council member Morton said that CEQA must be complied 

the MOU agreement has the potential to confuse the public. 

e. Univers onterey Bay Education Science and Technology Status Report 
Mr. Haul Dr. Scott Brandt, Vice Chancellor of UCSC Systems Research 
Laboratory, iversity of California Monterey Bay Educational Science and Technology 
Center (UCMB , to present development status of University of California Santa Cruz 
(UCSC) development parcels. Mr. Houlemard said he met with Chancellor Blumenthal, Mayor 
Edelen, and Dr. Brandt in December 2015 and Dr. Brandt has met with FORA Economic 
Development Coordinator Josh Metz and Monterey County Economic Development Director 
Dave Spaur since that meeting. 
Dr. Brandt presented a brief history of the development issues that UCSC has faced in the 
fulfillment of research development in the 500 acres set aside for that purpose since the 2010 
visioning process with FORA. The blockades he spoke of are limited water availability, past 



difficulties communicating about project plans with City of Marina, and lack of market support for 
development during the last decade. Despite these limitations, Dr. Brandt listed five areas that 
UCSC has accomplished since the visioning process. Dr. Brandt said that he and FORA and 
Monterey County Economic Development staff are working on a draft MOU marketing plan to 
develop the north-central campus for research and development. Dr. Brandt took questions 
from the Board. 
Mayor Edelen and Supervisor Potter asked him to make quarterly reports to the FORA Board. 
Mr. Houlemard said a Memorandum of Agreement (MOA) amo C, County of Monterey 
and FORA will come to the Board in thirty or sixty days. 

The Board received public comments. 

f. Resolution Supporting Draft Trails Concept 
Principal Planner Jonathan Brinkmann presented 
section 3.6, Trails as it has come forward to th 
for hand-off to TAMC for regional trail imple 
the Working Group process of last year 
agreements that jurisdictional staff sup 
concept. He indicated that the Post Reassessm 
concept as did the Administ mittee, an 
concept to the Board for a resolut rt. 
Supervisor Phillips commented on 
commented on the trail concept as p 
commented on Trans Agency 
proposal for trails. 
The Board recei 

Reuse Plan (BRP) 
which is ready 
elaborated on 

nd barring 

n Guidelines. Mayor Gunter 
C's) $15-20 million dollar tax 

nded by Council member Beach, to approve 

map. 
leaving eq 
analysis that i 
this fulfills the P 

t. 

that the trail map must remain "in concept only." Council 
step is. Mr. Houlemard said the next step is a complete 

and AMC tax passes in the upcoming election, then the project 
. ntation to begin. There will be opportunity for jurisdictions to work 
ific routing and other details. If it doesn't pass, these are lines on a 
nted that trial user groups should be more specifically clarified, not 

. th pedestrian and bicycle. Council member Morton said the economic 
e work of the PRAC promoted the trail system for economic growth and 

directive. Vice Mayor Haffa commented in support of the motion. 

g. Regional Urban Design Guidelines (RUDG) Adoption Schedule 
Mr. Metz gave a brief update to the Board on the next steps of the RUDG. He asked for feedback 
on the current draft at ordforward.com. Mr. Metz said the staff are clarifying policy application 
language, developing a checklist, and strengthening the definitions section. Content gaps 
remain in Landscape, Wayfinding and Road/trails graphics. He said the RUDG Task Force is 



scheduled to meet March 23rd and proposed a final draft can be reviewed in late April, with a 
15-day public review period. Council member Lucius asked for clarification on what would 
happen between meetings, mentioning that she prefers not to have a special Board meeting. 
Council member Morton asked for the date of the RUDG Task Force to be changed. 

The Board received public comments. 

MOTION: Council member Morton moved, seconded by Supe 
hold the next meeting at a time that is convenient to mem 
work on the RUDG draft and that the matter be set for the 
proceed that meeting. 
MOTION PASSED UNANIMOUSLY. 

r, that the Task Force 
nue with the additional 

9. PUBLIC COMMENT PERIOD 
The Board received public comments. 

a. Habitat Conservation Plan Upd 
b. Administrative Committee 
c. Post Reassessment Advisory 
d. Regional Urban Design Guidelines 
e. Veterans Issues Advi ommittee 
f. Water/Wastewater 
g. Travel Report 
h. Public 

12. 



Subject: Oak Woodland Conservation - Selection of Consultant 

Meeting Date: 
Agenda Number: 

April 8, 2016 
7b 

RECOMMENDATION: 

ACTION 

Authorize the Fort Ord Reuse Authority (FORA) Executive Office 
professional consultant service contract (Attachment A) with D 

negotiate and execute a 
nd Associates (Dudek) at 

rvation Area Map and Draft 
the specific City of Seaside 

Oak Woodlands Policies 
d B-2.2 (Attachments 

a not-to-exceed $190,000 to complete a Draft Oak Woodland 
Oak Woodland Area Management and Monitoring Plan as d 
(Seaside) and County of Monterey (County) Base Reus 
and Programs (Biological Resources Policies B-2 and 
8 and C). 

BACKGROUND/DISCUSSION: 

The BRP requires that Seaside and the Cou 
program. Seaside and the County are to res 
conservation of oak woodlands wit heir jurisdi 
coordinate this effort with neighborin 

At its December 14, 2012 meeting, th 
The BRP Reassessment Report noted 
Category Ill Oak Woodl 
assigned FORA staff 
jurisdictions with co ... 

oak woodla conservation 
esignate, manage and monitor 

roperty (identified polygons) and 

e BRP Reassessment Report. 
ty had yet to complete their 

n. Subsequently, FORA Board 
and propose a strategy to assist 

In October 2014, 
assist Seaside and 

trative Draft Request for Proposals (RFP) to 

FORA Boa 
Woodlan 
Califo 
me 

regarding 
staff inform 
woodland cons 

conservation process. On May 8, 2015, the 
et that included a line item to address Oak 

. In June 2 , FORA staff received a special request from the 
Affairs to assist their effort to meet oak woodland mitigation 

st Veterans Cemetery site. 

meeting, FORA staff presented a Consent Agenda report 
ion planning. A FORA Board majority voted not to receive the 

Board members and the public raised concerns about the oak 

concerns by incorporating changes into the Administrative Draft RFP 
that was reviewed at ecember 11, 2015 FORA Board meeting. At this meeting, the FORA 
Board passed a motion to receive the report. 

FORA staff revised the Administrative Draft RFP and prepared a comprehensive Scope of 
Services. The Scope of Services was incorporated into a Draft RFP that also included detailed 
coordination with neighboring jurisdictions while conducting oak woodland conservation planning. 
In response to FORA Board comments, FORA staff revised the Draft RFP to specifically list BRP 
Recreation Policy C-1 and Biological Resources Policy C-2, and Programs C-2.1, 2.2, 2.3, 2.4, 
2.5 and 2.6 for context (Attachment D). 



At the January 8, 2016 meeting, the FORA Board authorized the release of the RFP. FORA staff 
released the RFP on February 9, 2016. Staff contacted 46 professional consultant firms to submit 
a proposal. Three well-qualified consultant firms submitted proposals by the March 18, 2016 
deadline: Denise Duffy & Associates, Dudek, and Environmental Policy Solutions. 

Staff reviewed the three consultant firms' proposals and invited the firms to participate in 
interviews on March 23, 2016. Staff assembled an interview panel team (panel) to conduct the 
interviews and evaluate each consultant. The panel was comprised of one official representative 
from Seaside, County, California State University Monterey Bay and ORA. 

The four-member panel team conducted a thorough review of 
Each consultant firm was asked an identical set of questions 
preparing oak woodland plans, engaging large audience g 
needs for three or more jurisdictions. The panel also revi 

posal and cost estimate. 
valved their technical skills, 

rdinating project-specific 
tim ate for each proposal 

submitted: 

• Denise Duffy & Associates estimated proj 
• Dudek estimated project cost: $219,995. 
• Environmental Policy Solutions estima 

After a brief discussion, the panel reached the co· 
complete a Draft Oak Woodland C servation 
Management and Monitoring Plan. 

udek was the best consultant to 
and Draft Oak Woodland Area 

land management and habitat 
Land and Farming Company, 

noted Dudek's strength in 
r va encies, private companies and 

panel team discussed Dudek's project team 
k's project team members will be based out of 

Dudek to complete this work. 

on Planning and staff time are included in the approved 

ministrative and Executive Committees. 

Prepared by _________ _ Approved by _________ _ 

Ted Lopez Michael A. Houlemard, Jr. 



Attachment A to Item 7b 
FORA Board Meeting, 4/8/16 

Agreement No. FC-xxxxxxxx 

This Agreement for Professional Services ("Agreement") is by and between the Fort Ord Reuse 
Authority (FORA),a public corporation of the State of California and----------
("CONSULTANT"). 

The parties agree as follows: 

1. SERVICES. Subject to the terms and conditions set forth in this Agreement, C 0 N S U L TAN T 
shall provide FORA with services as described in Scope of Services, rred to and attached as Exhibit 
A). Such services will be at the direction of the Fort Ord Reu ority Board of Directors and/or 
the FORA's Executive Officer. 

2. TERMS. CONSULTANT shall commence work und ent on and will 
diligently perform the work under this Agreement until 
Exhibit A has been completed to the satisfaction 
Agreement may be extended only by a writing sig 

the work as described in 
s first. The term of the 

CONSULTANT. 

4. 
equipment for performing 
shall arrange to be physi 
those days and hours th 
described in Exhibit A. 

5. 

6. 
herein. 

IN WITNESS WHEREOF, 

Fort Ord Reuse Authority 

By: _________________ __ 

Michael A. Houlemard, Jr. 
Executive Officer 

Approved as to form: 

Jon R. Giffen, Authority Counsel 

to use FORA facilities or 
r's request, CONSULTANT 

:ore~ss11onal services at least during 
nable the delivery of the services 

forth in Exhibit B are incorporated into 
said general provisions and any other 

or condition shall control only insofar as it 

s attached hereto are by this reference incorporated 

NSUL TANT execute this Agreement on _____ , 2016. 

CONSULTANT 

By _______________________ _ 

Consultant Signature 
Title 



EXHIBIT A 
Scope of Services 



Exhibit A to Attachment A 
FORA Board Meeting, 4/8/16 

Dudek proposes to initiate the project with a kickoff meeting that would include key Dudek prqject team 
members and FORA staff. The intent of the meeting will be to discuss scope of work details, roles and 
responsibilities, FORA's goals for the project, and reporting and communication procedures. The kickoff 
meeting will also serve as a data acquisition meeting. We will provide an agenda prior to the meeting, and will 
submit summary minutes following the meeting. 

Following the kickoff meeting, Dudek will collect available data from FORA, the Seaside, the County, the CDV A, 
and other sources identified during the kickoff meeting. Dudek anticipates that FORA will provide all available 
data from the 1997 BRP, the 1997 BRP Final Program Environmental Impact Report (EIR), and the 1997 
Installation Wide Multispecies Habitat Management Plan, including all available GIS data and development 
project-specific information currently available. Dudek also assumes that FORA will identify necessary data 
sources that will be contacted in support of the project. 

Once relevant project data is obtained and reviewed, Dudek will eyaluate its applicability toward accomplishing 
the 1997 BRP, Biological Resources Policy B-2 and Programs~'-'f'.l and B-2.2 pertaining to Seaside and the 
County. Dudek will also consider the additional oak woq@Jand e'mc) tree protection policies and programs 
identified in the BRP, specifically, Recreation Policy C -1, Biologic<:) I Resources Policy C -2 and Biological Resources 
Programs C-2.1-2.6. 

Dudek will also prepare a brief background/data h~p6rt ~ummarizing our research and data analysis. The 
background/data report will inform prepar(;l~!oh qf th~ Draft Area Map and Draft Management Plan. Dudek 
assumes that FORA staff will review and c@mrn~n.tonLhe background/data report, and Dudek will complete 
one (1) round of revisions to address FORA st3itcomments. 

Del ivera bles: 
• One (1) kickoff meeting to be hel.cf at FORA and attended by key Dudek team members, including 

meeting agenda and summary minutes 

• One (1) background/data report in PDF format summarizing Dudek's research and data 
collection/review to be provided to FORA at the completion of Task 1 

To effectively plan the public participation process and solicit public input for this project, Dudek will develop a 
public participation plan to outline a process to solicit public comment regarding oak woodland conservation. 
The plan will organize the meeting schedule identified for the project, with the understanding that these 
meetings will foster active discussion from a number of stakeholders. To that end, our proposed kickoff agenda 
will include a discussion to define key audiences and primary public concerns. We recognize that outreach 
strategies must coordinate closely with Seaside and County representatives to gather useful feedback that will 
help each jurisdiction in their decision making process. 
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An important goal of outreach when focused on issues such as oak woodland management efforts is helping all 
stakeholders understand the science well enough to make useful comments. Gauging information needs from 
key public audiences and addressing needs early in the process will facilitate a level playing field among all 
stakeholder groups. We understand that it is important to reach the average citizen who may only be getting 
information from inaccurate sources and who may not be able to attend meetings. The participation plan will 
describe education materials (handouts, short issue papers, maps) that will educate and can be used by 
stakeholder representatives (those who attend meetings) to spread information in their respective communities. 

The participation plan will identify the intent of each meeting, and will identify the order in which meetings will 
occur. The plan will also identify any unique tools (e.g., web-based surveys, media, and social media outlets), 
that can be implemented to solicit public comment regarding oak woodland conservation. The plan will include 
approaches for all six public meetings requested in the RFP and also provide strategies for all presentations 
described in the RFP (CDVA meetings, City Councils, Board of Supervisors and citizen advisory commissions). 
Dudek's public workshop facilitator, Darcey Rosenblatt will lead preparation of the public participation plan. 

Dudek will develop and conduct the following as the first step of the public participation plan: 

• Two (2) community project initiation meetings to inform stakeholders about the project and gather 
initial input. Although both meetings will be open pugiJt meetings, it is likely one meeting will be 
focused on Seaside stakeholders and one on County stakeholders 

Following preparation of the Draft Area Map (Task 6) a~d the DraftManagement Plan (Task 7), Dudek will 
develop and conduct the following meetings: 

• Two (2) workshops to review the draft. map aod 'plan The workshops to present the draft map and 
plan will be designed as informal, .ecJucationalsessions encouraging stakeholders to provide feedback 
on the draft map and plan. One meeting.willJ1e focused on Seaside stakeholders and one on County 
stakeholders 

• Two (2) open house presentptions to present the draft map and plan. Using feedback gathered at the 
previous workshops and from the review of local agencies and advisory groups (Seaside, Marina, 
California State University Monterey Bay (CSUMB), the County, CDVA and others), the map and plan 
will be revised (in Tasks 5-8) and presented to stakeholders in an open house format. Although both 
meetings will be public, one meeting will be focused on Seaside stakeholders and one on County 
stakeholders 

Dudek's public participation expert, Darcey Rosenblatt, will facilitate and conduct the community project 
initiation meetings, workshop meetings and open house meetings. Dudek's forester/arborist Scott Eckardt will 
participate in the community project initiation meetings, workshop meetings, and open house meetings. Where 
feasible, Dudek will work with FORA to coordinate presentations/meetings so that they occur on the same or 
consecutive days to minimize project costs. 

Deliverables: 
• Public participation plan, to be submitted to FORA 

• Six (6) meetings, including: 

• Two (2) community initiation meetings, including one (1) for Seaside and one (1) for the County 

• Two (2) workshop meetings, including one (1) for Seaside and one (1) for the County 

• Two (2) open house meetings, including one (1) for Seaside and one (1) for the County 
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Dudek will present the Draft Area Map and Draft Management Plan to Seaside and the County decision
making bodies and citizen advisory committees. This will include two presentations to Seaside-one delivered 
to the City Council and one to a citizen advisory commission selected by Seaside; and two presentations to the 
County-one to the Board of Supervisors and one to a citizen advisory commission selected by the County. 

Where feasible, Dudek will work with FORA to coordinate presentations/meetings so that they occur on the 
same day or consecutive days to minimize project costs. 

Deliverables: 
• Four (4) meetings, including: 

• Two (2) Seaside agency presentations, including one (1) to the Seaside City Council and one (1) to the 
Seaside citizen advisory commission 

• Two (2) County agency presentations, including one (1) to the Monterey County Board of Supervisors 
and one (1) to the Monterey County citizen advisory commission 

• Electronic (PDF) copies of the Draft Area Map and Draft Management Plan will be provided to FORA 
for distribution to other interested parties (e.g., Marina, CSUMB) 

Dudek will present the Draft Area Map and Draft Mari£lgement Plan Marina and their designated citizen 
advisory committees. This will include two presentations-one. delivered to the Marina City Council and one to 
a citizen advisory commission selected by Marina. The prE:J$E.mtations will be informative in nature with the intent 
of educating Marina on the oak woodland cori$srvatiioh planning project being conducted by FORA Where 
feasible, Dudek will work with FORA to coqrdinate presentations/meetings so that they occur on the same day 
or consecutive days to minimize projectcosts. 

Del ivera bles: 
• A total of two (2) Marina agencypr§:lsentations, including one (1) to the Marina City Council and one (1) 

to the Marina citizen advisory commission 

Dudek will also prepare an oak woodlands conservation mitigation strategy for the CDV A Veterans Cemetery 
project. Dudek will work with FORA and CDVA staff to identify 3-4 mitigation options for this project. To 
complete this task, Dudek will perform the following: 

• Review cemetery project materials, including site plans, pre-construction photographs, maps, project 
mitigation requirements, and relevant technical documents (e.g., biological resources assessment). 

• Conduct an initial meeting with CDVA representatives to discuss the project oak woodland impacts, 
and any constraints to potential oak woodland mitigation. If applicable, the meeting may take place at 
the cemetery project site. 

• Conduct a site assessment to document on-site mitigation opportunities. Dudek anticipates that the 
site visit will occur the same day as the meeting with CDVA representatives. 
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• Develop 3-4 potential oak woodland impact mitigation options and summarize the options in a brief 
memorandum for submittal to CDV A Mitigation options will be based on site conditions, and may 
include replacement planting, woodland enhancement/restoration, and/or conservation. The site 
evaluation will inform the viability of replacement planting or woodland enhancement/restoration as a 
mitigation option. 

• Prepare a Draft CDVA - Oak Tree Mitigation and Strategy Report based on feedback from CDVA on 
the mitigation options memorandum. The report will quantify oak woodland impacts (based on 
existing project data review), identify 3-4 options for mitigating oak woodland impacts, and outline a 
framework for implementing, monitoring, and documenting the mitigation effort. The report will not 
include detailed planting plans or construction drawings. 

• Conduct a second meeting to present the Draft CDVA - Oak Tree Mitigation and Strategy Report to 
CDVA staff in order to solicit feedback. 

• Revise the Draft CDVA- Oak Tree Mitigation and Strategy Report and prepare one (1) Final CDVA
Oak Tree Mitigation and Strategy Report. 

Del ivera bles: 
• One (1) initial meeting with CDVA representatives 

• One (1) summary memorandum prepared for CDVA outlining 3-4 mitigation options for impacts to 
oak woodlands associated with the Veterans Cemetery project 

• One (1)_version of the Draft CDVA- Oak Tree Mitigation ahdStrategy report 

• One (1) meeting to present the Draft CDVA - O!Bk Tree Mitigation and Strategy Report to CDVA to 
gather feedback 

• One (1) version of the Final C DVA - Oak Tr¢e 0nd Mitigation Strategy Report 

Using GIS data collected and Dudek will prepare an Oak Woodland Conservation Area 
Map. The intent of the map will depict oak woodland conservation areas in Seaside and 
County jurisdictions that would areas outside of areas designated for development, as 
described in Policy B-2. The map will extent of oak woodlands on the former Fort Ord along with 
relevant jurisdictional boundaries (Seaside, County), development areas, and oak woodland conservation areas, 
and will serve as a discussion tool during public and stakeholder meetings. 

Given the age of the oak woodland data (approximately 20 years old), Dudek proposes to conduct an analysis 
of the data in GIS coupled with limited ground truthing. Specifically, Dudek proposes to compare oak woodland 
polygons in the study area with current aerial imagery or other remotely sensed products. Dudek then 
proposes to evaluate key areas in the field to verify oak woodland boundaries and refine the GIS analysis. Once 
limited field assessments are complete, the oak woodland polygon data will be updated. 

Dudek assumes that all GIS data to be included in the Oak Woodland Conservation Area Map (including the 
original oak woodland coverage data) will be made available from prqject stakeholders, and that no data other 
than the oak woodland data will need to be created or edited. 
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Dudek proposes to utilize a digital map format in lieu of hard copy paper maps for this task. Specifically, Dudek 
GIS specialists will create a web-based map that can be accessed by stakeholders and the public in order to 
more easily and seamlessly share oak woodland resource mapping information. Dudek will submit one draft of 
the Area Map to FORA for review and comment and will make revisions based on comments and provide one 
Final Area Map to FORA The map can be exported to PDF format for inclusion in Draft and Final Plans. Dudek 
will also share relevant oak woodland planning information and data with Marina. 

Deliverables: 
• One (1) version of the Draft Area Map submitted to FORA 

• One (1) version of the Final Area Map submitted to FORA 

n 
Dudek will utilize the Final Area Map and input gathered from the public participation process to prepare Draft 
Management Plans - one for the Seaside and one for the County. The plans will focus on the oak woodland 
conservation areas identified in the Final Area Map. The intent of the Plans will be to outline management 
recommendations and monitoring requirements with the goal of maintaining oak woodland habitat values. The 
plans will incorporate an adaptive management framework that will allow flexibility in management activities, 
based on monitoring observations. 

Monitoring will function as a critical feedback mechanisrfT for identifying alterations to management activities, 
which may include modifications or changes to manag~menttechniques. For example, observed increases in 
unauthorized access resulting in damage to cooservatiqn areas may warrant additional preventative measures 
(fencing, signage) or increased monitoring/patrol<~ffort:~.The monitoring standards identified in the plans will be 
intended to conform to the habitat man~gerfj.ent compliance monitoring protocol specified in the Habitat 
Management Plan Implementing/Mahagemeht Agreement. At a minimum, the plans will address access 
control, erosion control, non-nativ~Yinvasive species management, and best management practices; and will 
specify and include coordination of management measures with the Fort Ord Coordinated Resource 
Management Planning team (CRMP). Depending on stakeholder and public feedback, the plans may also 
address allowable uses, allowable management tools/techniques, post-damage recovery (e.g., wildfire), 
restoration, and preventative actions intended to preserve habitat values (e.g., pest infestations). Finally, the 
plans will include a requirement for annual monitoring report submittal to the Fort Ord CRMP. 

Del ivera bles 
• One (1) Draft Oak Woodland Area Management and Monitoring Plan for Seaside. Dudek will provide 

one compiled PDF (electronic) copy of the Draft Management Plan to FORA 

• One (1) Draft Oak Woodland Area Management and Monitoring Plan for the County. Dudek will 
provide one compiled PDF (electronic) copy of the Draft Management Plan to FORA 

• One (1) presentation of the Draft Oak Woodland Area Management Plans to the Fort Ord CRMP to 
obtain feedback on the Draft Management Plans 
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Dudek will work with Remy Moose Manley (RMM) to review and evaluate available environmental documents 
that pertain to oak woodland preservation, conservation, and management as well as adopted plans and 
policies addressing those topics, as previously prepared by Seaside, the County, FORA, Marina, CDVA and 
other jurisdictions. In doing so, Dudek and RMM will consider whether any of the streamlining devices available 
under CEQA (e.g., tiering, reliance on program EIRs, etc.) will allow the proposed Oak Woodland Area 
Management Plans to proceed without additional project-level environmental review. If Dudek and RMM 
conclude that there is no legally defensible way to avoid some amount of project-level analysis, they will 
recommend what they consider to be the most cost-effective legally defensible approach for minimizing the 
extent and scope of such project-level analysis. This analysis, as well as an overall recommendation, will be set 
forth in a legal opinion prepared by RMM with input from Dudek. 

Deliverables: 
• One (1) memorandum summarizing Dudek's and Remy Moose Manley, LLP's key findings from 

relevant prior environmental documents and recommending a CEQA compliance approach for 
Seaside and the County. One (1) draft and one (1) final copy of the memo will be provided allowing 
for one (1) revision cycle with FORA staff 

Based on feedback received from the Fort Ord CRMP, D~,JdE;~ Will prepare two Final Draft Management Plans 
(one for Seaside, one for the County). The Final DrCift Man~gement Plans will be provided to FORA to be 
circulated to solicit public feedback. Dudek anticipate§ thatF()RA will manage distribution of the final draft plans 
to key interested parties. The Final Draft Mpna§ement Plans will be presented to the public Seaside, and the 
County, as outlined in Tasks 2 and 3 (Four (4}totarrnE;etings). 

Del ivera bles: 
• One (1) Final Draft Oak Woodland '.f\rea Management and Monitoring Plan for Seaside. Dudek will 

provide one compiled PDF (electrgnlt) copy of the Final Draft Management Plan to FORA 

• One (1) Final Draft Oak Woodland Area Management and Monitoring Plan for the County. Dudek will 
provide one compiled PDF (electronic) copy of the Final Draft Management Plan to FORA 

• As needed Dudek will conduct up to four (4) additional presentation meetings, as requested by FORA 
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Based on feedback received from the public, Seaside, and the County during presentation meetings (Tasks 2 
and 3), Dudek will prepare two (2) Final Oak Woodland Area Management and Monitoring Plans (one for the 
Seaside, one for the County). The Final Oak Woodland Area Management and Monitoring Plans will be 
provided to FORA The final plans will incorporate received comments, as applicable, as well as a copy of the 
oak woodland conservation map. 

Del ivera bles: 
• One (1) Final Oak Woodland Area Management and Monitoring Plan for Seaside. Dudek will provide 

one compiled PDF (electronic) copy of the Final Management Plan to FORA 

• One (1) Final Oak Woodland Area Management and Monitoring Plan for the County. Dudek will 
provide one compiled PDF (electronic) copy of the Final Management Plan to FORA 

Dudek understands that this project will require close coordination and cooperation between the FORA, 
Seaside, County, and CDVA staffs. As outlined in the project's RfP, the following mutual responsibilities are 
assumed: 

• Dudek will provide a project manager that will servEtas the priroary point of contact for the project; 

• FORA will provide a project manager that will serve, <:JS the primary point of contact for the project; 

• FORA staff will attend and participate in prqj~tt .. (lleeti'ng~, as appropriate; 

• FORA staff will support Dudek's public ergagerrn:!nfthroughout the project and solicit the attendance 
of third parties whose participation FGRA~eems important; 

• FORA will make every effort to ensure the;tlttendance of elected officials, committee members, and 
stakeholders as appropriate ptkey meetings and presentations; 

• FORA will provide appropriate meeting facilities/rooms for all public engagement meetings, 
workshops, presentations, and5tudioworkspace, including securing the space; and 

• Dudek will provide one-page monthly project status reports to the FORA project manager. 
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Dudek anticipates the following schedule (Table 1) for completion of this scope of work. 

TABLE 1. PROJECTED SCHEDULE 

2. Public Participation 

3. Agency Presentations 

4. Marina Participation 

5. CDVA Assistance 

6. Draft Oak Woodland Map 

7. Draft Management/Monitoring Plan 

8. Environmental Document Review 

9. Revised Draft Management/Monitoring Plan 

10. Final Management/Monitoring Plan 

11. Project Management (ongoing) 
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Each of our team members has extensive experience in their field. Our staff are adept at efficiently preparing 
resource studies and providing recommendations for appropriate and effective resource management. We 
have compiled a team of in-house experts that will expertly cover all of FORA's needs. 

Figure 1 outlines our team's organization structure. Key team member qualifications are summarized following, 
and Table 3 identifies additional staff roles and credentials. 

FIGURE 1. DUDEK TEAM ORGANIZATION 

OAK WOODLANDS 
TECHNICAL EXPERT 
hnctr.n,hew Ka!lstrand 

POUCY REVIEW AND PlANNING 
AICP 

PUSUC PARTICIPATION 
Rosenblatt 

GIS SERVICES 
Mar·k McGinnis 

Friesen 
Hannah Panna 

CEQA/PLAN NING 
Kaitlin Roberts, JO 

Markus Lang 

BIOLOGICAL SERVICES 
Sean O'Brien 

Usa Achter 

LEGAl COUNCIL 
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EXHIBIT B 

1. INDEPENDENT CONSULTANT. At all times during the term of this Agreement, CONSULTANT 
shall be an independent consultant and shall not be an employee of FORA. 

2. TIME. CONSULTANT shall devote such services pursuant to this Agreement as may be 
reasonably necessary for performance of CONSULTANT'S obligations pursuant to and in accordance 
with this Agreement. CONSULTANT shall adhere to the Work Tasks shown in Exhibit A. 

3. INSURANCE. CONSULTANT shall maintain motor vehicle i 
(including owned and non-owned) used in providing services 
single limit of not less than $100,000/$300,000. 

ranee covering all motor vehicles 
his Agreement, with a combined 

4. CONSULTANT NO AGENT. Except as FORA mays 
authority, express or implied, to act on behalf of F 
CONSULTANT shall have no authority, express or· 

, CONSULTANT shall have no 
city whatsoever as an agent. 

· Agreement, to bind FORA 
to any obligation whatsoever. 

6. PERSONNEL. CONSULTANT 
pursuant to this Agreement 
of this Agreement, 
CONSULTANT, CON 
request. 

7. 

right or obligation 
y attempted or 

Agreement shall 

rsonnel to perform services 
, at any time during the term 

ny n or persons assigned by 
mediately upon receiving such 

II perform all services required pursuant to 
observed by a competent practitioner of 

e geographical area in which CONSULTANT 
rvices atsoever nature, which CONSULTANT delivers 

be prepared in a thorough and professional manner, 
bserved by a person practicing in CONSULTANT'S 

ge as o whether the product or services of the CONSULTANT 
ement, but shall not unreasonably withhold its approval. 

8. Either party may cancel this Agreement at any time for its 
convenience, upon written on. CONSULTANT shall be entitled to receive full payment for all 
services performed and all costs ncurred up to and including the date of receipt of such notice, but shall 
not be entitled to any further compensation for work performed after the date of receipt of written notice 
to cease work. 

9. PRODUCTS OF CONTRACTING. All completed work products of the CONSULTANT, once 
accepted, shall be the property of FORA. CONSULTANT shall have the right to use the data and 
products for research and academic purposes. 

10. INDEMNIFY AND HOLD HARMLESS. CONSULTANT shall indemnify defend and hold harmless 
FORA, its officers, agents, employees and volunteers from all claims, suits, or actions of every name, 
kind and description, brought forth on account of injuries to or death of any person or damage to 



property arising from or connected with the willful misconduct, negligent acts, errors or omissions by the 
CONSULTANT or any person directly or indirectly employed by or acting as agent for CONSULTANT 
in the performance of this Agreement, including the concurrent or successive passive negligence of 
FORA, its officers, agents, employees or volunteers. 

It is understood that the duty of CONSULTANT to indemnify and hold harmless includes the duty to 
defend as set forth in Section 2778 of the California Civil Code. Acceptance of insurance certificates 
and endorsements required under this Agreement does not relieve CONSULTANT from liability under 
this indemnification and hold harmless clause. This indemnification and hold harmless clause shall 
apply whether or not such insurance policies have been determined to be applicable to any of such 
damages or claims for damages. 

FORA shall indemnify and hold harmless CONSULTANT, its 
claims, suits, or actions of every name, kind and descriptio 
death of any person or damage to property arising fro 
g r o s s I y negligent acts, errors or omissions by F 
by or acting as agent for FORA in the performan 
successive negligence of CONSULTANT, its 

11. PROHIBITED INTERESTS. No employee of 
Agreement. This Agreement shall be voidable at the o 

12. CONSULTANT- NOT PUBLIC 0 
any FORA decision beyond the rendition 

s and sub-consultants, from all 
ht forth on account of injuries to or 

with the willful misconduct or 
directly or indirectly employed 

excluding the concurrent or 
b-consultants. 

ncial interest in this 
violated. 

have any claim or right 
ance is caused by or is the 

any occurrence commonly known 
God; fi , flood, or other natural catastrophe; 

n; riot; or war 



Firebreaks should be designed to protect struc
tures in Polygon 31 b from potential wildfires 
in Polygon 31 a. Barriers should be designed to 
prohibit unauthorized access into Polygon 31 a. 
[Topic III-85] 

Reqwnsible Agency: Del Rey Oaks 

Status Del Rey Oaks: Deed restrictions 
require irnplementation and compliance with 
l-IMP habitat management requirements. 
MOA and H1\t1P 
Implementing/Management Agreement with 
FORA also requires compliance with 
l--IMP requirements. To date, no 
development adjacent to habitat areas is 
approved. 

d eve l o_Q.!I!_lliJ1J?lg!1'LLQLJL.Q9rtLmt ofJb~JS..~:..Q nt1 g!,!I.\~£1 
POM Annex Community (Polvgon 20c) and the 

Community Park in the University Planning Area 

iP.P l y ggn_~_3.) __ ~r~ .. Ji?.rmJ-ll.ft.tS:~~L_ .. Jh~---........ CHy ____ ~b.l11l .. ,Q_Q.QL: 

dinate with Monterey Countv. California State 

Attachment B to Item 7b 
FORA Board Meeting, 4/8/16 

Status- Seaside:An oak woodland conservation 
area has not been designated. Plmming for 
E..QJ.ygQn ___ ~Q-~_r.~~5lrrttv .... _c_g_mm9J1Q.9_Q __ wi1lL th5l 
City's processing of the Monterey Downs. 
Monterey Horse Park, and Veterans' Cemetery 
projects. 

Program B-2.2: For lands within the jurisdic
tional llmits of the City that are components of 
the design;;tted oak_ woodtan~l__y_pnservation ~:u·_sm,_ 

the City shall monitor. or cause to be monitored, 
those areas in conformance with the habitat man
agement compliance monitorir]g_J)rotocol spec
if1ed in the HMP Implementing/Management 
Agreement and shall submit annual monitoring 
I_fW_QtlS to_tb~ ___ (l~JYIP. [Top.i c IJI-8 7] 

S!JJ tzts =..Seas Lde: _AD_Qak ---~Q_g]ill!.Q_..QQPS~vati QI! 
area has not been desi there£ 
monitoring has occurred. 

HHHO!~Ic:u Resources Policy B-2: 

planning proceeds for Polygons Sa, 16, 17a, I 9a, 21 

and 21 b, the County shall coordinate with the Citi 

of Seaside and Marina, California State University 

FORA and other interested entities in the desig 
managei11ent q,reas gn the _§....QJJt..lLQ_Lth~_.l~.tldf.!lL_polv_: nation of an oak woodland conservation area con 

gon (Sa) in the north. neeting the open space lands of the habitat manage 

rnent areas on the south, the oak woodland corridor 

in Polygons 17b and lla on the east, and the oak 

woodlands surrounding the former Fort Ord landtill 

the City shall ensure that those areas are managed in Polygon 8a on the nmih. Oak woodlands areas 
to maintain or enhance habitat values existing at are depicted in Figure 4.4-1 
the time of base closure so that suitable habitat is 
g_y_gjj_~bl~Jm:_J..b.Q._fJ!.ng~ ...... Q.L~e n sj1i.Y§... .. W.f.L~Lk.n owq 
or expected to use these oak woodland environ
ments. Management measures shall include, but 
D.P.1.JJJni:t~s;lJ.Q ... JJ1 ai n!~mHJ&~ ___ gLf!~~rg~1S.Ql1tig,.IJQJ.l§ 
block of oak woodland habitat, access control. 
erosion control and non-native species eradica
!tillL __ SM_QjJ}g m~m~_g~n.1~_!1Ll1JSf.ill?JJI~L-~hog_ld_ .. .b_~ 
coordinated through the CRl\tlP. [Topic 111-86] 

'B-2.1: For lands within the jurisdic-
tional limits of the County that are components 
of the designated oak vvoodland conservation 
area, the County shall ensure that those areas are 
managed to maintain or enhance habitat values 
existing at the time of base closure so that suitable 
habitat is available for the range of sensitive spe
cies known or expected to use those oak wood
land environrnents. Management measures shall 
include, but not be limited to maintenance of 



Firebreaks should be designed to protect struc
tures in Polygon 31 b from potential wildfires 
in Polygon 3la. Barriers should be designed to 
prohibit unauthorized access into Polygon 31 a. 
[Topic III-85] 

Responsible Agency: Del Rey Oaks 

Status-- Del Rey Oaks: Deed restrictions require 
irnplementation and compliance with l·IMP 
habitat managernent requirements. MOA 
and HMP Implementing/Management 
Agreement with FOHA also requires 
compliance with l-IMP requirements. To 
date, no development adjacent to habitat 
areas is approved. 

Biological Resources B-2: As site-specific 

dcvelopn1ent plans for a portion of the Reconfigured 

POM Annex Community (Polygon 20c) and the 

Community Park in the University Planning Area 

(Polygon I 8) arc formulated, the City shaH coor

dinate with Monterey County, California State 

University, FO_RA and other interested entities in 

the designation of an oak woodland conservation 

area connecting the open space lands of the habitat 

management areas on the south of the Iandt! II poly

gon (8a) in the north. 

Program B-2.1: For lands within the jurisdic
tional limits of the City that arc components of 
the designated oak woodland conservation area, 
the City shall ensure that those areas are managed 
to maintain or enhance habitat values existing at 
the time of base closure so that suitable habitat is 
available for the range of sensitive species known 
or expected to use these oak woodland environ
ments. Management measures shall include, but 
not limited to maintenance of a large, contiguous 
block of oak vvoodland habitat, access control, 
erosion control and non-native species eradica
tion. Specific rnanagernent measures should be 
coordinated through the CRMP. [Topic lli-86] 

RespoHsibk .4gency: Seaside 
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Status-- Seaside: An oak woodland conservation 
area has not been designated. Planning for 
Polygon 20c recently commenced with the 
City's processing of the Monterey Downs, 
Monterey Horse Park, and Veterans' 
Cemetery projects. 

Program B-2.2: For lands within the jurisdic
tional limits of the City that arc components of 
the designated oak woodland conservation area, 
the City shall monitor, or cause to be monitored, 
those areas in conformance with the habitat man
agement compliance monitoring protocol spec
Hied in the 1:-lMP Implementing/Management 
Agreement and shall submit annual monitoring 
reports to the CRMP. [T'opic IH-87] 

Responsible Agency: Seaside 

Status- Seaside: An oak woodland conservation 
area. has not been designated, therefore, no 
rnonitoring has occurred. 

mcnt areas on the south, the oak woodland corridor 

.i.!::LLQlvgQ_!.l§ __ _LitL11~1fL.Ua on !l~cast~~nd the __ oak 

woodlands surrounding the former Fort Ord landfill 

in Polvgon 8a on the north. Oak woodlands areas 

arc depicted in Figure 4.4-I 

Progrant B-2.1: For lands within the jurisdic
tional limits of the County that are components 
Q_LJb.©. ____ desigrm!y_9 oak_ w_Qodl£m.L~91Jll.Y.IYathl11 
area, the County shall ensure that those areas are 
managed to maintain or enhance habitat values 
~.xistl!Jg_i1t the time of base closure so that suitabt~ 
habitat is available for the range of sensitive spe
cies known or expected to use those oak wood
land envirOJ..1J11e.Q.ts. __ M_g_pagement measures shall 
inc.Jude, but not ~)e limite_~t!Q ___ r:paintena-nce of 



large. contiguous block of oak woodland habitat, 
access control. erosion control and non-native 
species eradication. Specific ma_~~a
sures should be coordinated through the CRMP. 
[Topic Ill-88] 

tion area. the County shall monitor, or cause to 
be .1It91litQ.r~~~-those ar~~s iiL9_2.DJsxrn1(l!}ce._}~{ith 

protocol specit1ed in the liMP Implementing/ 
Mal12-M.m entl\_greem~JJ.t aqQ ... __ ,§._b. .. 9..lL ... §.1ll?.mlL§D.JJ1!.f!1 

Responsible Agerzcy: Countv 

part of the East Garrison/Parker Flats Land 
Swap Agreement (LSA). 

Biological Resources Policy C-2: The [jurisdiction] 

shall encourage the preservation and enhancement of 

oak woodland clements in the natural and built envi

romnents. Refer to Figure 4.4-1 for general location 

of oak woodlands in the former Fort Ord. 

Program C-2.1: The City shall adopt an ordi
nance specifically addressing the preservation of 
oak trees. At a minimum, this ordinance shall 
include restrictions for the removal of oaks of a 

certain size, requirements for obtaining permits 
for removing oaks of the size defined, and speci
fications for relocation or replacement of oaks 
removed. [Topic III-90] 

Responsible Agency: Seaside 

Status - Seaside: The City' s tree ordinance, 
Chapter 8.54 of the municipal code, does 
not specifically address oak trees or oak 
woodland. 

Program C-2.2: [Marina] Program C-2.5 
[Seaside] C-2.4 [County] Where 
development incorporates oak woodland ele
ments into the design, the !Jurisdiction] shaU 
provide the following standards for plantings 
that may occur under oak trees; 1) planting may 
occur within the dripline of mature trees, but 
only at a distance of five feet from the trunk and 
2) plantings under and around oaks should be 
selected from the list of approved species com
piled by the Califon1ia Oaks Foundation (see 
Compatible Plants Under and Around Oaks). 
[Topic lii-91] 

Responsible Agencies: Ivlarina, Seaside, County 

Status ·-.. - Marina: The City' s tree ordinance, 
Cha.pter 17.51 of the municipal code, does 
not specifically address oak trees or oak 
woodland. 

Status - Seaside: The City' s tree ordinance, 
Chapter 8.54 of the municipal code, does 
not specifically address oak trees or oak 
woodland. 

Status Monterey County: The County' s 
tree ordinance, Chapter 16.60 of the 
County code, restricts the removal of 
oak trees. Replacement planting standards 
are not included in the code. 

Biological Resources Policy D-2: The [jurisdiction] 

shall encourage and pmiicipate in the preparation of 

educational materials through various media sources 

which describe the biological resources on the former 

Fort Ord, discuss the importance of the HMP and 
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Program B-1.2: The City of Seaside shall require that all development within 
the Regional Retail and Golf Course Housing Districts incorporate land-scape 
buffers adequate to visual intrusion into the State Highway 1 Scenic Corridor. 

Recreation Policy B-2: The City of Seaside shall establish landscape gateways 
into the former Fort Ord along major transportation corridors to establish a 
regional landscape character. 

O~jective C: Promote the goals of the Habitat Management Plan through the sensitive 
siting and integration of recreation areas which enhance the natural community. 

Recreation Policy C-1: The City of Seaside shall establish an oak tree 
protection program to ensure conservation of existing coastal live oak wood 
lands in large corridors within a comprehensive open space system. Locate 
local and regional trails within this system. 

Oijective D: Establish a !)Stem of community and neighborhood parks which provide 
recreation opportunities reflective of local community standards. 

Recreation Policy D-1: The City of Seaside shall designate and locate park 
facilities to adequately serve the current and projected population of Seaside 
within the former Fort Ord for both active recreation as well as to provide for 
passive uses such as scenic vistas, fish and wildlife habitat, and nature study. 

Recreation Policy D-2: The City of Seaside shall develop active parkland 
within the former Fort Ord within the 2015 time frame which reflects the 
adopted City of Seaside standard of 2 acres of neighborhood parkland and 1 
acre of community parkland per 1,000 population. 

Recreation Policy D-3: The City of Seaside shall maximize use of existing 
former military recreation facilities as a catalyst for creation of quality parks 
and recreation opportunities. 

Recreation Policy D-4: The City of Seaside shall develop a plan for adequate 
and long-term maintenance for every public park prior to construction. 

Oijective E: Create opportunities for economic revitalization if the former Fort Ord 
through encouragement of commercial recreation opportunities in appropriate settings. 

Recreation Policy E-1: Seaside shall identify an appropriate amount of 
commercial recreation opportunity sites in compatible settings to ensure that 
these recreation opportunities are realized. These uses will be considered 
compatible land uses where identified. 

Program E-1.1: The City of Seaside shall designate the existing golf course as 
a recreation opportunity site, and to be operated as a commercial venture. 

O~jective F: Create a unijied !)Stem of hiker/ biker and eqttestrian trails tvhich links 
all sectors of the fomzer Fort Ord and encourages alternative means of transportation. 

Recreation Policy F-1: The City of Seaside shall reserve sufficient space 
within key transportation arterials to accommodate paths for alternative means 
of transportation . 



Program B-3.2: The City should incorporate wetland features into stormwater 
control facilities to the extent practicable. 

0 f:jective C: Avoid or mi11imize disturbance to 11atural la11d features a11d habitats through 
smsitive pla1111i11g) siting and desig11 as mw developmmt is proposed in u11developed la11ds. 

Biological Resources Policy C-1: The City shall encourage that grading for 
projects in undeveloped lands be planned to complement surrounding 
topography and minimize habitat disturbance. 

Program C-1.1: The City shall encourage the use of landform grading techniques 
for 1) projects involving major changes to the existing topography, 2) large 
projects with several alternative lot and roadway design possibilities, 3) projects 
with known geological problem areas, or 4) projects with potential drainage 
problems requiring diverters, dissipaters, debris basins, etc. 

Biological Resources Policy C-2: The City shall encourage the preservation 
and enhancement of oak woodland elements in the natural and built 
environments. Refer to Figure 4.4-1 for general location of oak woodlands in 
the former Fort Ord. 

Program C-2.1: The City shall adopt an ordinance specifically addressing the 
preservation of oak trees. At a minimum, this ordinance shall include restrictions 
for the removal of oaks of a certain size, requirements for obtaining permits 
for removing oaks of the size defined, and specifications for relocation or 
replacement of oaks removed. 

Program C-2.2: When reviewing project plans for developments within oak 
woodlands, the City shall cluster development wherever possible so that 
contiguous stands of oak trees can be maintained in the non-developed natural 
land areas. 

Program C-2.3: The City shall require project applicants to submit a plot plan 
of the proposed development which: 1) clearly shows all existing trees (noting 
location, species, age, health, and diameter; 2) notes whether existing trees will 
be retained, removed or relocated, and 3) notes the size, species, and location 
of any proposed replacement trees. 

Program C-2.4: The City shall require the use of oaks and other native plant 
species for project landscaping. To that end, the City shall recommend collection 
and propagation of acorns and other plant material from Fort Ord oak 
woodlands to be used for restoration areas or as landscape material. 

Program C-2.5: The City shall provide the following standards for plantings 
that may occur under oak trees; 1) plantings may occur within the drip line of 
mature trees, but only at a distance of five feet from the trunk and 2) plantings 
under and around oaks should be selected from the list of approved species 
compiled by the California Oak Foundation (see Compatible Plants Under and 
Around Oaks). 

Program C-2.6: The City shall require that paving within the dripline of 
preserved oak trees be avoided wherever possible. To minimize paving impacts, 



the surfaces around tree trunks should be mulched, paving materials should be 
used that are permeable to water, aeration vents should be installed in impervious 
pavement, and root zone excavation should be avoided. 

Biological Resources Policy C-3: Lighting of outdoor areas shall be 
minimized and carefully controlled to maintain habitat quality for wildlife in 
undeveloped natural lands. Street lighting shall be as unobtrusive as practicable 
and shall be consistent in intensity throughout development areas adjacent to 
undeveloped natural lands. 

Program C-3.1: The City shall review lighting and landscape plans for all 
developments adjacent to undeveloped natural lands to ensure consistency with 
Policy C-3. 

O~jective D: Promote awareness and education concerning the biological resources on the 
former Fort Ord. 

Biological Resources Policy D-1: The City shall require project applicants 
to implement a contractor education program that instructs construction workers 
on the sensitivity of biological resources in the vicinity and provides specifics 
for certain species that may be recovered and relocated from particular 
development areas. 

Program D-1.1: The City shall participate in the preparation of a contractor 
education program with other Fort Ord land use jurisdictions. The education 
program should describe the sensitivity of biological resources, provide 
guidelines for protection of special status biological resources during ground 
disturbing activities at the former Fort Ord, and outline penalties and 
enforcement actions for take of listed species under Section 9 of the Endangered 
Species Act and Section 2080 of the Fish and Game Code. 

Program D-1.2: The City shall provide project applicants specific information 
on the protocol for recovery and relocation of particular species that may be 
encountered during construction activities. 

Biological Resources Policy D-2: The City shall encourage and participate 
in the preparation of educational materials through various media sources which 
describe the biological resources on the former Fort Ord, discuss the importance 
of the HMP and emphasize the need to maintain and manage the biological 
resources to maintain the uniqueness and biodiverstiy of the former Fort Ord. 

Program D-2.1: The City shall develop interpretive signs for placement in 
habitat management areas. These signs shall describe resources present, how 
they are important to the former Fort Ord, and ways in which these resources 
are or can be protected. 

Program D-2.2: The City shall coordinate production of educational materials 
through the CRMP process. 

Program D-2.3: Where development will be adjacent to habitat management 
areas, corridors, oak woodlands, or other reserved open space, the City shall 
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Subject: FORA/Agency Reimbursement Agreements Status 
(CSU Monterey Bay 8th Avenue Roundabout Reimbursement) 

Meeting Date: April 8, 2016 
Agenda Number: 7c 

RECOMMENDATION: 

i. Receive a status report on 
Reimbursement Agreements. 

INFORMATION 

(FORA)/ Agency 

ii. Receive a detailed report on ARCADIS s Cooperative 
Change Order Agreement (ESCA) Remedial Services 

Number Five (CCO #5). 

BACKGROUND: 

In spring 2007, the U.S. Army (Arm 
MEC cleanup to execute an Army
(ESCA) defining the Munitions and 
acres the former Fort Ord acres. 
Consent (AOC) with the U.S. Enviro 
Department of Toxic S Centro 
undertakes the Army 
AOC defined obi 
with LFR Inc. (n 

·mately $98 million to perform 
ervices Cooperative Agreement 

(MEC) remediation of 3,340 
Administrative Order on 

cy (EPA) and California 
nditions under which FORA 

reels. In order to complete the 
Remediation Services Agreement ("RSA") 

iation services. 

agreements have been entered into to To date, ei 
support the sum trix of these reimbursement agreements 
A Professional Services, Reimbursement Agreement 

has en given site control of ESCA properties. FORA and 
t 8, RSA CCO #5, Master Services Agreement, to provide 

services on hat outside agencies are requesting. In June 2011, the Board 
authorized the 1ve Officer to execute individual reimbursement agreements 
with outside age ARCADIS to provide the agencies support on ESCA property 
through ARCADIS' CCO #5. (NOTE: The agencies work directly with the jurisdictions 
to meet jurisdiction requirements where applicable.) 

DISCUSSION: 

The ARCADIS RSA ceo #5 supports the agency's requests for access to FORA Authority 
Counsel, EPA and DTSC legal counsel, ARCADIS legal counsel, support by FORA, EPA, 
DTSC and the ESCA team. Outside agency requests for site access, Unexploded 
Ordnance (UXO) safety awareness training, UXO escorts, UXO construction support, and 



project review on FORA-owned ESCA property are not funded by the ESCA grant, 
therefore, FORA and ARCADIS must be reimbursed for these services. The agency must 
receive permission from ARCADIS to access the proposed sites so that ESCA insurance 
policies are not jeopardized. A FORA Right of Entry is also required to access the site. 

The ARCADIS RSA ceo #5 is structured so that is may be modified as FORA enters into 
individual reimbursement agreements with each outside agency for both FORA and 
ARCADIS services by adding agency project specifics and not-to-exceed financial limits. 
FORA is reimbursed by the outside agency for FORA staff c plus an additional 5% 
which is added to all Regulator and ARCADIS servi ts to cover FORA's 
administrative costs. 

A ninth reimbursement agreement with California State 
is currently pending execution to support the CS 
Construction Project. In October of 2015, CSUMB 

onterey Bay (CSUMB) 
Roundabout Road 
SCA property and 

15. ARCADIS 
ceo #5 to 
bursement 

ices to supp rt CSUMB's 
RCADIS RSA CCO #5, Exhibit 
ices will be executed after this 

UXO support services. See Attachment C, 
developed Attachment D, Exhibit E Work 
support CSUMB's request. FORA d 
Agreement Attachment E, Agreement for P 
request and reimburse ARCADIS for these se 
E, and the FORA/CSUMB Agreem Professio 
Board meeting. 

FISCAL IMPACT: 
Reviewed by FORA Cont 

There is no cost to 
Program Manage 
are reimbursed to 
FORA is reimbursed 
added to tor 

e ARCADIS services, FORA ESCA Senior 
RA and Regulator staff time, as required, 
h individual reimbursement agreements. 
RA staff costs, plus an additional 5% is 

sts to cover FORA administrative costs. 

mmittee; FORA Counsel; ARCADIS; CSUMB; EPA; 

Prepared by _________ Approved by __________ _ 
Stan Cook Michael A. Houlemard, Jr. 



REIMBURSEMENT AGREEMENT TRACKING SHEET 

Reimbursement 
Agreement 

Description of Project 
Reimbursement 

Number Organization 
Agreement Signed 

MPWMD Santa Margarita Well Site (ASR):To provided MPWMD with documentation and 
UXO Construction Support for their MPWMD is unoer a court order to mitigate over 

Monterey Peninsula pumping of the Seaside Aquifer by October 2011- This project has to sets of needs-' 

RA-030111 Water Management immediate and long term_ The immediate need is to connect the recently constructed 3/1/2011 
District injection wells to the existing injection well infrastructure located within the ESCA 

property_ The longterm need for this project1sto expandthesite onto more ESCA 
property_ 

Monterey Horse Park: To provide UXO escort support for the Horse Park' biological 
surveYs as they prepare documentation to present to the County Board of Supervisors 

RA-040511 
Monterey Horse outlining the Horse Park proposal In Parker Flats_ 

4/5/2011 Park 

MPC Police Officer Training Facilities: To provide UXO escort support for the M PC's 
biological surveys as they prepare documentation for their proposed Police Officer Training 

RA-042011 
Monterey Peninsula facilities in Parker Flats, at the MOUT site an~ in the Interim Action Ranges 4/20/2011 
CoUege 

MRWPCA Monitoring Weli and Project SurveyS: The Monterey Regional Water Pollution 
Control Agency project is located on portions of the Seaside ESCA properties south of 

Monterey Regional Eucalyptus Road and East of GJMB._ The project consists of bfological s.wrveys, a cultural 
RA-041812 Water Pollution survey a.nd the installation of a test monitoring well approximately 400 feet deep_ 4/20/2012 

Control Agency 

City of Seaside: Is in the process of collecting biologiocal surveys cif the ESCA properties'. 
They will receive_ UXO escorts are required to accompany the City staff and biologists while 

RA-060612 City of Seaside on site_ 7/25!2012 

ASR well site expa.nsion 

RA-03181.4 MPWMD 4/9/2014 

ca!AM terminal reservoir 

RA-072314 CalAM 7/31/2014 

Soils boring UXO support 
RA-090215 PG&E 9/24/2015 

CSUMB 8th Avenue Round- About construction project sUp.port 
CSUMB pending 

Work Commenced 
Work 

Completed 

Yes In progress 

Yes In progress 

Yes In progress 

Yes In progress 

No 

No 

Yes In progress 

Yes In progress 

Work Billed 

Invoices# 

12-48;13-22 

Invoices# 

12-52, 13-2~ 

Invoice #U-51 

Invoices# 
13-23,~3-53, 

14-22, 14-34 

lnv#16-62 

lnv#16-63 

-- ----- --
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Nam~: t?Qrt Qrd Re{Jse Aulhor!ty ("FORAn) 
Address l: l 00 1211\ S!reet, .Building 288Q 
Addtess2:...,......._ 
City:..MMim\ State:..QA.Zip: 2393~ 

Mall OriglnAb: 
fort Otd Reuge Authorilv 
100 l21hStreet, Butlding 2880 
Marina. cA 939a3 
Aft.i.mflon: Mr. Mfchf!el A. Houteml\Jll. lr 
nlepbonet 831~8S3~9672 
f/ax.:8Jl 883 3676 

Wltb CJ.\pfes To: 
F'Qrt Q(g .t$~!JAA Authority 
WQ lzth Stros;b Building 2880 
Mru:;ina. Qb.. 93933 
Attcnllon: ~~~~,~;~_ 

0 Other:.~--

ICES AGREEMENT 

Attachment B to Item 7c 
FORA Board Meeting, 4/8/16 

ARCADIS 

Nam~:r.·r 
Adilte.ss1: 
At.Jdr~~ 2.i __ :_ 
Cityi..Mru:ll!A 

C'ARC/(f)~S11) 
~~tJlltU.4luts.22£j~ 

State: CA Zlp:W3. 

Tba parties bereto Mknowlildge ~nd agroo that when 
lndivl'du.~d WC~rk nnthor~Uons are necee~llty hereunder! 
ttll sllch work tmthl)rlzations wUI be h11ued and executed 
b~ die Appropri11te ARC~ DIS entity nutlwrlM<l and 
li~~:ruted to perform work in the ~rwctlvestllt~ <:Qnntry 

Mail Original~: 4:, 
ABCA:OXS U.S. Ino. 
JOO 121fi Stw:~t. Bqildi»g 220J .~ 
Mfltina. Q6 2J2J3 CJ) 
Attention: KriBtie Bdmer 
Telephone: 831'-'3'M-3221 
Fax;· 83J .. J8f=3222 

With C1lpies To: 
ANCAllJS U.S.Jn~ 
JWO Pl;)w~t!8treetl 1~1 h Floor 
Emcryvifle.CA 94-SOR 
Attention:~~~~ 



EXHIBIT A 
GENERAL SCOPE OF SERVICES 

-ARCADIS shall perform the professional Consulting Services required under this Agreement in 
accordance with a standard of care, skill, training, diligence and judgment normally provided by 
competent professionals who perform work of a similar nature, in the same geographical regions 
as the work described in this Agreement and any Work Authorization. No other warranty or 
guarantee is expressed -or implied, and no other provision of this Agreement will impose any 
!lability upon ARCADIS ln excess of this standard of care. 

Services performed under this Agreement may be more fully described in specific detail in 
individual Work Authorizations approved by FORA and ARCADIS in the form attached hereto as 
Exhibit E, which shall constitute a part of this Agreement. 

ARCADIS shall have no obligation to commence the Services as stipulated in this Agreement 
and/or any associated Work Authorization until both this Agreement and the applicable Work 
Authorization are fully executed and delivered to ARCADIS. Any schedule requirements 
applicable to ARCADIS Servlces will be set forth in this Exhibit or Work Authorization. 

ARCADIS agrees to correct, at its_ own expense, any Service provided under this Agreement that 
does not conform to the standard of care herein for a period of one (1) year following the 
completion of that Service. 

Task 2011 -On-Call Services as Requested by FORA 

Provision of on-call services as requested by FORA in support of projects proposed on the 
ESCA Remediation Project footprints. Services can include but are not limited to: 

i. Site Documentation - preparation of site documentation in support of early site access in 
accordance with the AOC. These documents include preparation of: 

a, Technical Memorandum: document site conditions, previous investigation and 
remediation activities to support proposed site construction activities. 

b. Soil Management Plan -id-entify project activities and define soil management 
requirements, constraints and reporting. 

c. UXO Work Plan: Identify UXO support requirements and procedures for 
construction~related activities with respect to possible munitions and explosives 
of concern (MEC) finds under the existing roadway or within the limits of grading. 

d. Administrative Order on Consent (AOC) Partial Approval/Concurrence Letter in 
advance of Regulatory Site Closure: Request for Environmental Protection 
Agency (EPA) Region 9 with concurrence from State of California Department of 
Toxic Substances Control (DTSC) to make a preliminary finding that the project 
area has been adequately investigated and remediated, and is protective of 
human health and the environment As outlined iii the AOC between the 

2 



I. 

ii. 

regulators and FORA, the Former Fort Ord Army Base is a National Priorities List 
(NPL) site, and Comprehe!lsive Environmental Response, Compensation, and 
Liability Act (GERCLA) requirements and obligations apply to the proposed 
project area. 

Construction Support- UXO Technician onsite or on-call construction support during 
project implementation as approved by FORA in accordance with the Administrative 
Order on Consent (AOC). Site Escorts may be provided to monttor site activities such 
as soil management. Summary of daily reporting will be prepared and submitted to 
FORA. Activity will be billed on a daily rate basis. 

iii. Site Escorts .... UXO or Site Escort to support field reconnaissance such as biological 
surveys, land surveying, and other non-intrusive activities. Summary of daHy 
reporting will be prepared and submitted to FORA. Activity will·be billed on a daily 
rate basis. 

iv. Field activities and costs associated with additional investigation that may be required as 
requested by FORP\ as result of construction related activities. 

v. Technical services in support of project definition and review as requested by FORA. 

vi. Meeting preparation, attendance and follow~up as requested by FORA. 

vii. Project administration, coordination, billing and reporting as needed. 

3 



EXHIBIT B 
PAYMENT TERMS 

FORA agrees to pay for the Services 
performed by ARCADIS in accordance 
with this Agreement and any approved 
Work Authorization. Payment for 
Services is set forth and shall be subject 
to the ARCADIS standard invoicing 
practices, which are incorporated 
herein. Payment Terms shall specify 
any required Mobilization Fee or other 
Retainer, Lump Sum Fees, Hourly 
Billing Rates, and Reimbursable 
Expenses. and provide for interest on 
payments not timely made, and for the 
suspension ·of work and attorneys, fees 
in the event that payments are not made 
by FORA 

ARGADIS shall invofce FORA for 
Services in accordance with ARCADIS 
standard invoicing practices. ARCADIS 
reserves the right, in Its sole discretion, 
to Invoice FORA in advance and/or bi~ 
weekly. Invoices are due and payable 
on receipt and should be remitted by 
check or wire transfer of Immediately 
available funds as follows: 

WELLS FARGO BANK NA 

Lockbox: ARCADIS U.S., Inc., Dept 547, 
Denver, Colorado 80291-0547. 

By Wire: ABA 121000248, Account No. 
10181647 51, ARCADIS U.S., Inc. Lockbox. 

By ACH: AI3A 102000076, Account No. 
1018164751l ARCADIS U.S., Inc. Lockbox. 

If FORA fails to make any payment due 
ARCADIS for services and expenses 
within thirty (30) days after receipt of 
invoice, the amounts due ARCADlS will 
be increased at the rate of 1.5% per 
month, or the .maximum rate of interest 
permitted by law for accounts not paid 
w1thin thirty {30) days. 

If FORA reasonably objects to any 
portion of an invoice, FORA shall 
provide written notification to ARCADIS 
of FORA's objection and the basis for 
such objection within fifteen (15) days of 
the date of receipt of the invoice. and 
the Parties immediately shall make 
every effort to settle the disputed portion 
of the invoice. FORA shall waive any 
objections to ARCADIS invoice if it fails 
to timely provide such written notice to 
ARCADIS. The undisputed portion shall 
be paid immediately and FORA shall not 
offset amounts due ARCADIS under a 
Work Authorization for any credit or 
disputes arising under a different Work 
Authorization. If payment of undisputed 
invoices by FORA ls not maintained on 
a current basis, ARCADIS may. after 
giving seven (7) days' written notice to 
FORA, suspend further performance 
until such payment is restored to a 
current basis. All suspensions shall 
extend the time for performance by a 
length of time equal to the duration of 
the suspension, and ARCADIS shall be 
paid for Services performed and 
charges .incurred prior to the suspension 
date, plus suspension charges. 
Suspension charges shall include, 
without limitation, putting of documents 
and analyses in order, personnel and 
equipment rescheduling or 
reassignment adjustments, additional 
insurance/bonding coveragH, extended 
overhead and costs. and all other 
related costs and charges incurred and 
attributable to suspension. 

In the event of litigation or other 
proceeding to enforce performance of 
this Agreement or any payment 
obligation under this Agreement, the 
prevailing Party shall be entitled to 
recover from the other Party attorneys, 
fees and costs as may be reasonably 
incurred by reason of the litigation. 

l=======4=======>===~ 



1.1 

2.1 

2.2 

3.1 

EXHIBIT C 
GENERAL TERMS AND CONDITIONS 

FOR ENVIRONMENTAL PROFESSIONAL SERVICES 

This Agreement shall remain in full force 
and effect until terminated in 
accordance with specifications noted in 
Section 3, herein. 

At any time after execution of this 
Agreement, FORA may order changes 
in ARCADIS Services consisting of 
additions, deletions, and revisions within 
the general scope of services being 
performed by ARCADIS under this 
Agreement and/or any applicable Work 
Authorizations. Whenever a change in 
the scope and/or time for performance 
of services occurs, or if FORA has 
notified ARCADIS of a change! 
ARCADIS shall submit t0 FORA within a 
reasonable time an estimate of the 
changes in cost and/or schedule! with 
·supporting calculations and pricing. 
Pricing shall be in accordance with the 
pricing structure of this Agreement. 

Notwithstanding the above, FORA may 
direct ARCADIS ln writing to perform the 
ch;:mge prior to approval of price and 
schedule adjustments by FORA If so 
directed, ARCADIS shall not suspend 
performance of this Agreement during 
the review and negotiation of such 
change, as long as the change is a 
reasonably foreseeable alteration of the 
Services originally contemplated. In the 
event FORA and ARCADIS are unable 
to reach agreement regarding changes 
in price and/or time associated with a 
change order, the matter shall be 
submitted to mediation as provided in 
Paragraph 13 of this Agreement. 

Termination for Convenience ~ Either 
Party may terminate this Agreement and 
any associated Work Authorization for 
its convenience and without cause after 
giving five (5) days written notice to the 
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4.1 

other Party. However, ARCADIS shall 
not have the right to terminate this 
Agreement, without cause, prior to 
completion by ARCADIS of all Services 
required under the Agreement or any 
outstand1ng Work Authorizations. In the 
event FORA terminates ARCADIS 
services without cause and for FORA's 
convenience, FORA shall be liable. to 
promptly pay ARCADIS for all work 
performed through the date of 
termination, all of ARCADIS expenses 
dtrectly attributable to the termination, 
including fair and reasonable sums for 
overhead and profit for work performed, 
and all costs incurred by ARCADIS in 
terminating any contracts entered into In 
connection with the performance of its 
Services. 

Termination for Cause - Either Party 
may terminate this Agreement for 
Cause. Termination for any cause shall 
be by written '1Termination Notice'~ from 
the terminating Party, delivered to the 
defaulting Party. The defaulting Party 
shall have thirty (30) days from receipt 
of the Termination Notice to cure the 
alleged default, or if the cure requires a 
period of time in excess of thirty (30) 
days the cure period shall be extended 
by mutual agreement so long as the 
defaulting Party has undertaken 
reasonable efforts to cure such default. 
Any termination for cause shall be 
without prejudice to any claims that 
either Party may have against the other 
Party, its agents or subcontractors. 

ARCADIS shalf not perform, or enter 
into any agreement for, services for any 
other person, corporation or entity! 
except with prior written consent of 
FORA, if1 in the sole discretion of 
ARCAD!S) the performance of the 
services could result in a conflict with 
ARCAD!S obligations under this 
Agreement. ARCADlS represents that it 
has reasonably evaluated potential 



conflicts and has disclosed to FORA in 
writing any prior or existing relationships 
which present, or could appear to 
present, a conflict with the Services to 
be performed. 

5.1 AH documents provided by ARCADIS 
pursuant to this Agreement are instruments 
of service of ARCADIS, and ARCADIS shall 
retain an ownership and property interest 
therein (including the right of reuse) until 
FORA has made full payment to ARCADIS 
for such documents pursuant to this 
Agreement. All documents generated by 
ARCADIS pursuant to this Agreement are 
not Intended or represented to be suitable 
for reuse by FORA or others for any other 
project or purposes than that for which the 
same were created. FORA agrees not to 
reuse said reports or materials on any other 
project, or for any other purpose other than 
that for which they were created, without the 
prior written consent ofARCADIS. Reuse of 
said reports or other material by FORA for 
any other purpose or on other projects 
without written permission or adaptation by 
ARCADIS for the specific purpose then 
intended shall be at FORA's and user's sole 
risl<, without any liability whatsoever to 
ARCADIS, and FORA agrees to indemnify 
and hold harmless ARCADIS from all 
claims, damages and expenses, including 
attorneys' fees, arising out of such 
unauthorized reuse by FORA. 

5.2 The Parties agree that reports prepared by 
or on behalf of ARCADIS pertaining to site 
conditions, including but not limited to 
geotechnical engineering or geologic reports 
(hereinafter collectively 11Site Condition 
Reports")r are prepared for the exclusive 
use of FORA and its authorized agents, and 
that no other party may rely on Site 
Condition Reports unless ARCADIS agrees 
in advance to such reliance in writing. Site 
Condition Reports are not intended for use 
by others, and the information contained 
therein is not applicable to other sites, 
projects or for any purpose except the one 
originally contemplated in the Services. 
FORA acknowledges that the Site Condition 
Reports are based on conditions that exist at 
the time a study is performed and that the 
findings and conclusions of the Site 
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Condition Reports may be affected by the 
passage of time, by manmade events such 
as construction on or adjacent to the site, or 
by natural events such as floods, 
earthquakes, slope instability or 
groundwater fluctuations, among others. 
The Parties agree that interpretations of 
subsurface conditions by ARCADIS or its 
subcontractors may be based on !1mited field 
observations including, without limitation, 
from widely spaced sampling locations at 
the Site. FORA acknowledges that site 
exploration by ARCADIS or its 
subcontractors will only identify subsurface 
conditions at those points where subsurface 
tests are conducted or samples are taken. 
The Parties agree that ARCADIS or its 
subcontractors may review field and 
laboratory data and then apply professional 
judgment to render an opinion about 
subsurface conditions at the Site and that 
the actual subsurface conditions may differ, 
sometimes significantly, from those 
Indicated by ARCADIS or its subcontractors. 
FORA agrees that any report, conclusions or 
interpretations will not be construed as a 
warranty of the subsurface conditions by 
ARCADIS or its subcontractors. The Parties 
-further agree that no warranty or 
representation, express or implied, is 
included or intended in any reports, 
conclusions, or interpretations prepared by 
or on behalf of ARCADIS pertaining to site 
conditions. 

6.1 All records, reports and other 
information or work product generated in 
connection with ARCADIS Services shall be 
retained for a period of ten (1 0) years from the 
completion of Services. Thereafter, if FORA 
decides to retain said records, it must notify 
ARCADIS no later than thirty (30) days prior to 
the expiration of the retention period. Any 
additional expense of retaining documents or 
transfer of documents to FORA at the end of 
such ten (1 0) year period will be at FORA's 
expense. This provision shall not apply to 
drafts of plans, specifications, drawings or 
reports that shall be destroyed Immediately upon 
being superseded in the project. 
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7.1 FORA acknowledges that ARCADIS has 
developed proprietary systems, 
processes, apparatus; analytical tools 
and methods which ARCADIS uses in 
its business. Such systems, processes, 
apparatus, analytical tools and methods, 
including software, patents, copyrights 
and other intellectual property, and all 
derivations, enhancements or 
modifications thereof made by 
ARCADIS, including those made as a 
result of work performed by ARCADIS 
for FORA hereunder ("Intellectual 
Propertl'), shall be and shall remain the 
property of ARCADIS. This Agreement 
does not confer any grant of a license to 
any such ARCADIS Intellectual 
Property, nor any right of use by FORA 
independently or by other FORA 
contractors. 

8.1 ARCADIS shall indemnify, defend and 
hold harmless FORA, its directors, officers, 
employees, shareholders and affiliates from and 
against any and all liabilities, losses, damages, 
costs and expenses (including attorneys' fees 
and court costs) which FORA and its directors, 
officers, employees and agents hereafter may 
suffer as the result of any claim, demand, action 
or right of action (whether at law or in equity) 
brought or asserted by any third party because 
of any personal injury (Including death) or 
property damage to the extent caused as a 
result of negligent acts, errors, omissions, or 
willful misconduct on the part of ARCADIS. 
ARCADIS shall not be liable to the extent that 
any liability, loss, damage, costs, and expense 
results from an act or omlssion, negligence or 
willful misconduct by FORA or its directors, 
officers, employees or agents, or by any other 
person or entity not acting on ARCADlS' behalf 
or under ARCADIS' right of direction or control. 

8.2 The Parties shall at all times remain 
entirely responsible for the results and 
consequences of their own negligence and 
agree to indemnify and hold harmless the other 
Party from and against any and all claims, 
losses, damages, costs and expenses, including 
attorneys' fees, which may arise or result from 
such Party's negligence. 
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9.1 The Parties recognize the risks 
associated with the Services, that ARCADIS has 
not and cannot reasonably calculate the cost of 
unlimited liability in its cost proposal, and in 
consideration of the mutua! benefits received by 
both parties~ have agreed to the limitations 
noted herein. Therefore, to the fullest extent 
permitted by law, the total liability in aggregate 
of ARCADIS and its directors, officers, 
employees, agents, associates or 
subcontractors, and any of them, to FORA or 
anyone claiming by) under or through FORA, for 
any and all injuries~ claims, losses, expenses, 
including attorneys' fees, expert fees, or court 
costs and damages whatsoever arising out of or 
in any way related to ARCAD!S Services under 
this Agreement, from any cause or causes 
whatsoever, including but not limited to} 
negligent acts or omissions, professional 
negligence, breach of contract, strict liabillty, 
errors or omissions of ARCADIS1 or the 
employees, directors, officers, agents, 
associates of subcontractors of ARGAD!S, or 
any of them, will be limited to: the total amount of 
fees paid to ARCADIS under this Agreement. In 
no event, however, shall any such liability 
exceed the amount of applicable insurance that 
ARCADIS has agreed to procure and maintain 
under this Agreement. 

9.2 The Parties agree to waive all incidental, 
indirect, or consequential damages, lost revenue 
or profits from claims, disputes or othar matters 
in question arising out of or relating to this 
Agreement, whether such claims arise from 
negligence, breach of contract, or strict !lability. 
This mutual waiver is applicable, without 
limitation, to all consequential damages due to 
either Party's termination. 

10.1 ARCADIS shall maintain for the 
term of this Agreement insurance policies 
covering: 

* Worker's Compensation and Employer's 
Liability insurance, statLJtory limits. 

o Comprehensive General Liability Insurance, 
a total of $1,000,000 each occurrence and 
$2,000,000 in aggregate. 

€1 Comprehensive Automobile Liability 
insurance, a total of $1,000,000 each 
occurrence and $2,000,000 in aggregate. 



.r .. ·. 
L (11 Professional errore and omissions insurance 

with a per claim limit of not less than 
$3,000,000 

11.1 In order to protect FORA's confidential 
and propriety commercial and financial 
information, any documents records~ data or 
communications provided by FORA or produced 
by ARCADI S for FORA shall be treated as 
confidential. Such Information shall not be 
disclosed to any third party, unless necessary to 
perform the Services. Information will not be 
considered confidential, if: (i) the information is 
required to be disclosed as a part of the 
Services, hereunder; {ii) information is in the 
public domain through no action of ARCADIS in 
breach of the Agreement; (iii) information is 
independently developed by ARCADlS; (iv) the 
information is acquired by ARCADIS from a third 
party not in breach of any known confidentiality 
agreements; or (v) disclosure is required by law, 
court order or subpoena; In the event ARCADIS 
believes that it is required by law to reveal or 
disclose any information, prior to disclosure or 
production ARCADIS shall first notify FORA in 
writing. 

12.1 All notices shall be either: ([) 
sent by certified mail, return receipt requested, 
in which case notice shall be deemed delivered 
three (3) business days after deposit, postage 
prepaid in the U.S. Mail; (ii) sent by overnight 
delivery using a nationally recognized overnight 
courier, in which case it shall be deemed 
delivered one business day after deposlt with 
such courier; or (iii) sent by personal delivery. · 
Addresses may be changed by written notice to 
the other Party; provided, however, that no 
notice of a change of address shaH be effective 
until actual receipt of such notice. Copies of 
notices are for informational purposes only, and 
a failure to give or receive copies of any notice 
shall not be deemed a failure to give notice. 

13.1 If any dispute arises out of or 
relates to this Agreement, or the breach thereof, 
and the dispute cannot be settled through direct 
discussions by the representatives of the 
Parties, the Parties agree then to submit the 
matter to mediation before having recourse to a 
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judicial forum. No written or oral representation 
made during the course of any settlement 
negotiations or mediation shall be deemed a 
party admission. 

14.1 FORA shall advise ARCADIS in writing 
before design commencement of any 
budgetary limitations for the overall cost 
of construction. ARCADIS will ·endeavor 
to work within such limitations and will, if 
requested and included within the scope 
of services, submit to FORA an opinion 
of probable construction cost. Opinions 
of probable construction cost wlll 
represent ARCADIS' reasonable 
juctgment as a design professional 
familiar with the construction Industry, 
but does not represent that bids or 
negotiated prices will not vary from 
budgets or opinions of probable cost. 
FORA acknowledges that neither 
ARCADlS nor FORA has control over 
the cost of labor, materials or methods 
by which contractors determine prices 
for construction. 

15.1 If the scope of services provide for the 
preparation of plans or drawings by 
ARCADIS, ARCADIS makes no 
representations that all existing utilities 
are shown or that any utilities shown 
thereon are accurately depicted. 

16.1 Entire Agreement - This Agreement 
constitutes the entire agreement 
between the Parties wlt~l respect to the 
SeNices, and supersedes all prior 
negotiations, representations or 
agreements relating thereto, written or 
ora!, except to the extent they are 
expressly incorporated herein. Unless 
otherwise provided for herein, no 
amendments, changes, alterations or 
modifications of this Agreement shall be 
effective unless in writing, executed by 
FORA and ARCADIS. 

16.2 No Third Party Beneficiaries ~ The 
enforcement of the terms and conditions 
of this Agreement and all rights of action 



relating to such enforcement, shall be 
strictly reserved to FORA and 
ARGADIS, and nothing contained in this 
Agreement shall give or allow any such 
claim or right of action by any other or 
third person on such Agreement. It is 
the express intention of FORA and 
ARCADIS that sub consultants and any 
other person other than FORA or 
ARCADIS receiving any benefits from 
thls Agreement shall be deemed to be 
incidental beneficiaries only. 

16.3 Force Majeure - Neither Party shall be 
liable to the other for failure to perform 
Its obligations hereunder if and to the 
extent that such failure to perform is 
caused by forces beyond its reasonable 
control, Including without limitation, 
strikes, lockouts, or other industrial 
disturbances, acts or omissions of 
subcontractors, compliance wlth any 
regulations, Civil disturbances, fires, 
floods, earthquakes, acts of God, acts of 
a public enemy or terrorism, epidemics 
or pandemics. 

16A Severability and Waiver - If any 
portion of this Agreement is held invalid 
or Inoperative, then so far as is 
reasonable and possible, the remainder 
of this Agreement shall be deemed vaHd 
at'ld operative, and effect shall be given 
to the intent manifested by the· portion 
held invalid or inoperative, The failure 
by either Party to enforce against the 
other Party any term or provision of this 
Agreement shall be deemed not to be a 
waiver of such Party's right to enforce 
against the other party the same or any 
other such term or provision. 

16.5 Governing law- The laws of the State 
in which the Services are provided shall 
govern this Agreement and the legal 
relations of the Parties. 

16.6 Compliance with Law- ARCADIS and 
FORA will use reasonable care to 
comply wtth applicable laws in effect at 
the time the Services are performed 
hereunder, which to the best of their 
knowledge, information and belief; apply 
to their respective obligations under this 
Agreement. FORA shall cooperate with 
ARCADIS in obtaining any permits or 
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licenses required for the performance of 
the Services. 

16.7 Delegation and Assignment- A Party 
may at any time delegate and assign, 
orally or in writing, this Agreement, or 
any portion thereof, with the prior written 
consent of the other Party. No such 
delegation shall operate to relieve the 
Party of its responsibilities hereunder. 

16.8 Headings - Headings of particular 
paragraphs are inserted only for 
convenience and are in no way to be 
construed as a part of this Agreement or 
as a limitation of the scope of the 
paragraphs to which they refer. 

16.9 ~epresentations, Warranties and 
Limitations - ARCADIS represents that 
it is knowledgeable and experienced in 
providing professional consulting 
services comparable to services 
provided by firms of the same or similar 
national reputation. ARCADI'S 
represents to FORA that the Services 
shall be performed in a manner 
consistent with the generally accepted 
standard of care as of the time when, 
and in the locale where, the services are 
performed, and pursuant to the scope of 
services. ARCADIS MAKES NO 
WARRANTIES OF ANY OTHER KIND~ 
WHETHER EXPRESSED OR IMPLIED. 

During the term of this Agreement~ 
FORA shall grant to or cause to be 
made available to ARCADIS reasonable 
and necessary nonexclusive access to 
the Site and other Sites, as necessary, 
for purpose of allowing ARGAD!S to 
perform the Services and fulfill its 
obligations under this Agreement 
ARCADIS shall comply with generally 
accepted safety procedures and all 
other safety procedures that have been 
communicated to ARCADIS or its 
Personnel by FORA. If the Site is sold 
or otherwise conveyed to a third party, 
FORA shall immediately notify 
ARCADIS if FORA is unable to obtain 
necessary access within a timely 
manner. Should ARCAD!S be 
obstructed or delayed in the 



commencement~ performance or 
completion of the Work, wlthout fault on 
Its part, by reason of not having full 
access to the Site, and then ARCADIS 
will be entitled to an adjustment in 
compensation and/or an extension in 
the completion time requirements. 

18.1 ARCADIS shall not be liable for: 
(i) damage or injury to any subterranean 
structures (including) but not limited to, 
utilities, mains, pipes, tanks, and 
telephone cables) or any existing 
-subterranean conditions; or the 
consequences of such damage or injury, 
if (with respect to this clause) (i) such 
structures or conditions were unknown 
and were not identified or shown, or 
were incorrectly shown, in information or 
on plans furnished to or obtained by 
ARGADIS in connection with the 
Services; (ii) concealed conditions 
encountered ln the performance of the 
Services; (iii) concealed or unknown 
conditions in an existing structure at 
variance with the conditions indicated by 
the Scope o'f Services or Work 
Authorization; or (iv) unknown physical 
conditions below the surface of the 
ground that differ materially from those 
ordiqar!ly encountered and are generally 
recognized as inherent in work of the 
character provided under this 
Agreement. 

18.2 FORA shall provide to 
ARCADIS all plans, maps, drawing and 
other documents identifying the location 
of any. subterranean structures on the 
Site. Prior to location of any drilling or 
excavation below the ground surface, 
ARCADIS shall obtain the concurrence 
of FORA as to the location for such 
drilling or excavation. 

18.3 Should: (i) concealed conditions be 
encountered in the performance of the 
Services; (ii) concealed or unknown 
conditions in an existing structure be at 
variance with the conditions indicated by 
the Scope of Services or Work 
Authorization; or (iii) unknown physical 
conditions below the ground differ 

materially from those ordinarily 
encountered and generally recognized 
as inherent in work of the character 
provided under this Agreement; then the 
amount of this Agreement and/or time 
for performance shall be equitably 
adjusted by change order upon claim by 
either Party made within twenty (20) 
days after the first observance of the 
conditions 
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EXHIBIT D 
SPECIAL TERMS AND CONDITIONS 

ASBESTOS CONTAINING MATERIALS AND OTHER HAZARDOUS MATERIALS 

In the event the services provided 
hereunder by ARCADIS call for the 
disposal of wastes (hazardous, non
hazardous or solid under applicable 
laws and regulations), the work shall be 
performed in conformity with all 
applicable laws and regulations. FORA 
shall execute all manifests for the 
transportation, storage and disposal of 
any wastes removed from the Site or 
Property. If directed by FORA, 
ARCADIS may sign such manifests 
solely on behalf of and for FORA, and 
ARGADIS assumes no liability therefore 
and FORA releases and waives any 
claim against ARCADIS and shall 
indemnify ARCADIS from any claims or 
liability arising from or related thereto, in 
accordance wlth paragraph 1.4 below. 
FORA shall provide to ARCADIS all 
plan, maps, drawing and other 
documents Identifying the location of 
any hazardous materials on or 
suspected on the Site. 

At no time will ARCADIS take title to any 
solid and/or hazardous wastes located 
on or removed from the Site or Property.
ARCADIS shall provide to FORA with at 
least two independent bids for 
transportation and disposal sites and 
any such wastes shall be transported 
and dtsposed of as directed by FORA 
and in conformity with all applicable 
laws and regulations. 

Nothing in this Agreement shall be 
construed or interpreted as requiring 
ARCADIS to assume the status of, and 
FORA acknowledges that ARCADIS 
does not act in the capacity nor assume 
responsibilities of others as a 
'generator/ 'operator.' 'transporter' or 
'arranger' in the treatment~ storage, 
disposal or transportation of any 
hazardous substance or waste as those 
terms are understood Within the 
meaning of the Comprehensive 
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Environmental Responses, 
Compensation and Liability Act 
(CERCLA), or any other similar federal, 
state or local law, regulation or 
ordinance. FORA acknowledges further 
that ARCADIS has played no part in and 
assumes no responsibility for generation 
or creation of any hazardous waste, 
pollution condition, nuisance, or 
chemical or industrial disposal problem, 
if any, which may exist at any slte that 
may be the subject matter of this 
Agreement. ARCADIS, after 
commencement of Services, to the 
extent of its actual knowledge shall 
notify FORA upon discovery of any 
hazardous or toxic hazardous substance 
or conditions which may require 
handing, treatment, removal or disposal, 
or which pose or may pose a danger or 
risk to th~ work. 

FORA shall defend and indemnify 
ARCADIS from and against any and all 
demands, claims, liabilities (including 
strict liabilities), losses, costs, expenses 
(lncluding attorneys' fees), fines, 
penalties, forfeitures, liens, and 
damag·es on account of ARCADIS's 
having contracted with FORA in 
connection with investigation, cleanup, 
handling, removal, treatment, storage, 
transportation or disposal of any 
regulated substances or hazardous or 
toxic wastes at any Site or Sites, or 
arising from or related to any existtng 
contamination or conditions of the Site 
or property; or that result from ARCADJS 
having arranged for the disposal or 
transportation of hazardous or non~ 
hazardous wastes that were located on, 
removed from, or .generated by FORA 
from the Site. FORA shall not be liable 
to the extent that any such liability, loss, 
damage, cost, or expense results from 
an act of negligence or willful 
misconduct by ARCADIS or its 
subcontractors. 
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ARCADIS shall not be liable for: (i) 
damage or injury to any subterranean 
structures (including, but not limited to, 
utilities, mains, pipes, tanks, and 
telephone cables) or any existing 
subterranean conditions; or the 
consequences of such damage or injury, 
if (with respect to this clause (i)) such 
structures or conditions were unknown 
and were not identified or shown, or 
were incorrectly shown, in information or 
on plans furnished to or obtained by 
ARCADJS in connection with the 
Services; (ii) concealed conditions 
encountered in the performance of the 
Services; (iii) concealed or unknown 
conditions in an existing structure at 
variance with the conditions indicated by 
the Scope of Services or . Work 
Authorization; or (iv) unknown physical 
conditions below the surface of the 
ground that differ materially from those 
ordinarily encountered and are generally 
recognized as inherent in work of the 
character provided under this 
Agreement. 

FORA shall provide to ARCADIS all 
plans, maps, drawing and other 
documents Identifying the location of 
any subterranean structLites on the Site. 
Prior to location of any drilling or 
excavation below the ground suliaoe, 
ARCADIS shall obtain the concurrence 
of FORA as to the location for such 
drilling or excavation. 

Should: (i) concealed conditions be 
encountered in the performance of the 
Services; (ii) concealed or unknown 
conditions in an existing structure be at 
variance with the conditions indicated by 
the Scope of Services or Work 
Authorization; or (iii) unknown physical 
conditions below the ground differ 
materially from those ordinarily 
encountered and generally recognized 
as inherent in work of the character 
provided under this Agreement; then the 
amount of this Agreement and/or time 
for performance shall be equitably 
adjusted by change order upon claim by 
either Party made within twenty (20) 
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days after the first observance of the 
conditions. 
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Attachment C to Item 7c 
FORA Board Meeting, 4/8/16 

C<1mpus Planning & Development 
. 1 00 Campus Cenler 
Mounloln Hr;ll A 
Seaside, CA 93955-BOO 1 

1831 ~ 582·3709 
FAX IB3l) 5B2·4436 

Stan Cook, Senior Program Manager 
Ford Ord Reuse Authority 
920 2nd Avenue 
Marina, CA 93933 

October 16,2015 

RE: Right-of-Entry Application, CSUMB 8th Avenue Roundabout-Reimbursement 
Agreement 

Dear Mr. Cook, 

Thank you for. your time and attention regarding the above referenced application, your 
assistance has been greatly appreciated. 

After review of the required documents as it relates to the construction of the gth Avenue 
Roundabout within the designated ESCA property, we request assistance with the following: 

• UXO Construction Support Plan 
~ Soils Management Plan 
o Teclmical Memorandum 
., UXO Response and Documentation during constluction 

To assist in this process, we are able· to provide the ·following: 
e~ Site Description and Map~ Attachment A.l 
o Project Description and Map- Attachment A.2 
o Calculation of amount of soil to be moved: 7,600 CY 
• The intention is fot the soil to remain on site. 
• Grading Plan- Attachment A.3 
• Boring Location Map- Not Applicable. 

Tha Co!Hi:lrnlo Stoia UnJ•,ur~ily 
!bh~J:.Il·:.\:1- Ch~nr,;l bl:l'id~ ~ Ch,:o - l)~nrll1ljJ<•2 Hill! - Fr~~~~ -: f~l~!l:.n - H·~l'''':''d -I· brr,~.:h.lt .. l•lrf} f!.;.:~:h - ~=;~ ,'l./',~r,'.;; - l·,•mtllrM .~.;t.d!llt·r- M:r,•."r~·11la•r -



. . 

After review of our schedule, we would like to request the following response support: 

• 3 weelcs of onsite support 
o 3 weeks of on-call, with 24 hour response 
e 3'weeks of on~call, with 48 hour response 

Please provide a proposal/reimbursement agreement that addresses all items- outlined. 

Please feel free to call if you have any questions, or if there appears to be anything that I have 
missed. 

Thank you again for all of yQur assistance. 



EXHIBIT E 
WORK AUTHORIZAT[ON 

NO. AUS-FQRA .. 2016~CSUMB-022516 

Attachment D to Item 7c 
FORA Board Meeting, 4/8/16 

This Work Authorization is under the Master Services Agreement entered into by and between 
Arcadis and Fort Ord Reuse AuthoritY ("FORA"). This Work Authorization incorporates by 
reference the Professional Service Agreement entered into by the Parties dated February 25, 
2016 (the "Services Agreement"), The Services Agreement is hereby amended and 
supplemented as follows: 

Technical and Site Services as requested by FORA in support of the California State 
University Monterey Bay (CSUMB) Roundabout Construction as defined in FORA's 
agreement with CSUM81 Agreement for Professional Services ..... RA~022516 executed 
between FORA and CSUMB. 

Task CSUMB .. Q22516 .. A. Technical and Site Services 

Provision of on-call/on-location and on~call response time construction support and 
corresponding site services as requested by FORA in support of the CSUMB Roundabout 
construction project (intersection of 8th Avenue and Inter-garrison Road) proposed on the 
Environmental Services Contract Agreement (ESCA) Remediation Project footprints (the "Site"). 
The Site lies fn the ESCA Remediation Project footprint, which have not received regulatory site 
closure. Area dis and its subcontractors will provide the following services: 

A.1 Project set .. up, coordination, and management. 

A.2 Meeting preparation, attendance and follow-up as requested by FORA. 

A.3 Unexploded Ordnance (UXO) Construction Support Plan (CSP) and supporting soil 
management plan (SMP) to be prepared and reviewed by FORA, Army, EPA and 
DTSC. 

A.4 Senior UXO personnel to conduct a site visit to verify there are no issues or concerns 
with the CS P. 

A.5 Munitions and Explosives of Concern (MEC) Safety and Recognition Training in 
accordance with the Administrative Order on Consent to be provided to all construction 
workers conducting ground-disturbing or intrusive activities, and maintaining a log of 
trained personnel. For planning purposes, four weeks advanced notice of MEG 
Recognition Training is requested. 

A.5 UXO Construction Support levels to be provided (including mobilization and 
demobilization): 
a. On-Gall/On-Location Construction Support- 3 weeks on the ESCA property. 
b, On-Call Construction Support- 3 weeks 24-hour response time. 
c. On-Call Construction Support- 3 weeks 48~hour response time. 

A.6 Daily reporting summaries for on-property activities to be prepared and submitted in 
accordance with the CSP, 

A.7 MEC Find Notification Report Form(s) to be prepared, as necessary, and submitted in 
accordance with the CSP. 
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.EXHIBIT e· 
WORK AUTHORIZATION 

NO. AUS~FORA~2016-CSUM8·022516 

A.8 Construction Support After Action Reporting Form to. be prepared and submitted in 
accordance with the GSP. 

The Arcadis Team will conduct the services outlined above (A.1 through A.8) on a time and 
materials and daily rate basis not to exceed One Hundred Fifteen Thousand Dollars ($115,000). 

-·~:;:>:(:.:- ":_ ·--.-.~.1'::·. :_:-/;·- FORA~;.-.-· .. ;·-~:.:·.~::~;: : :·: --~_,,~·:,··{:· -_,_~::-:: .. ~ .. -~·?·>·>= .-.::: ·'A~GAOIS · ~ ~--:·<; ::_:_. '\"' ... ,. 

By: By: 
Stan Cook Christopher Spill, P.G. 

Title: FORA ESCA Program Manager Title: Certified Project Manager 2 

Date: Date: 
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Agreement No. RA- XX XX XXXX 

Attachment E to Item 7c 
FORA Board Meeting, 4/8/16 

This Agreement for Professional Services hereinafter ("Agreement") is by and between California State University 
Monterey Bay hereinafter C'CSUMB") and the Fort Ord Reuse Authority, a political subdivision of the State of 
California hereinafter ("FORAn), together hereinafter ("Parties"). 

The parties agree as follows: 

1. SERVICES. Subject to the terms and conditions set forth in this Agreement, FORA shall provide CSUMB 
with services associated with Round-About roadway construction as described in ATTACHMENT "A.H Such 
services will be at the direction of FORA and/or its designees. 

2. TERM. FORA shall commence work under this Agreement effective on April 4. 2016 and will diligently 
perform the work under this Agreement until April 4. 2011 or until the maximum amount of authorized compensation 
is reached. The term of the Agreement may be extended upon the mutual, written agreement of the Parties. 

3. COMPENSATION AND OUT-OF-POCKET EXPENSES. The maximum amount of compensation to FORA 
over the term of this Agreement Is not-to-exceed $140,000 (One Hundred Forty Thousand Dollars), including out
of-pocket expenses, without·the mutual, written agreement of the parties to this Agreement CSUMB shall pay 
FORA for services rendered pursuant to this Agreement at the times and in the manner set forth in ATTACHMENT 
"A." 

CSUMB will reimburse FORA for all costs associated with the preparation, review and approval of all 
required CSUMB closure documents. FORA will coordinate the required services and billing as set forth in 
ATTACHMENT j~A." 

4. FACILITIES AND EQUIPMENT, CSUMB facilities and service requirements are limited to the areas shown 
on the site map reflected in ATTACHMENT "C." 

5, GENERAL PROVISIONS. The General Provisions set forth in ATTACHMENT "B" are hereby incorporated 
by reference into this Agreement. In the event of any inconsistency between the General Provisions and any other 
terms or conditions of this Agreement, the other terms or conditions shall control only insofar as they are 
inconsistent with the General Provisions. 

6. ATTACHMENTS. The attachments referenced below and attached hereto are hereby incorporated by 
reference Into this Agreement. 

• ATTACHMENT A- Scope of Services 
• ATTACHMENT s·-General Provisions 
• ATTACHMENT C- Site Map (Soils Management Plan) 

IN WITNESS WHEREOF, FORA and CSUMB hereby execute this Agreement as follows: 

By 
Edwardo Ochoa 
President 

____ By-------------
Date Michael A Houlemard, Jr. 

Executive Officer 
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MPWMD I FORA agreement 
Agreement No. RA-XX XX XXXX 

ATTACHMENT A 
SCOPE OF SERVICES 

The Scope of Services enables the Fort Ord Reuse Authority CFORA") to provide the California State University 
Monterey Bay ("CSUMB'') with the services ofthe FORA Senior Program Manager, FORA Special Counsel, its 
engineering/munitions remediation contractors ARCADIS and Weston Solutions~ as well as other contractors as 
required and at FORNs discretion, to assist CSUMB to: 

• Participate in CSUMB, U.S. Environmental Protection Agency ("EPA"), California Department of Toxic 
Substances Control {"DTSC"), U.S. Army (11Army"), and other agency meetings as required. 

• Provide a Right of Entry to construct the CSUMB 8th Avenue 
undergoing Munitions and Explosives of Concern ("MEC") re 

• Review, prepare and process appropriate closure documen . 
agencies, to enable construction of the CSUMB 8th 

e Review, prepare, and process the following docu 
o UXO Construction Support Plan (CSP); 
o Soils Management Plan; 
o Technical Memorandum; and 
o UXO response and after-action 

• Provide Unexploded Ordnance C'UXO") 
construction activities that require ground 
excavations, grading soils, borings, cuts 

• 

on FORA-owned property currently 

e EPA, DTSC, Army, and other 

r [4] weeks advanced notice of training 

24-hour response; 
48-hour response; 

0 

0 

0 to be prepared and submitted in accordance with 

0 be prepared, as necessary, and submitted in accordance with 

FORA will provid_e th 

A. FORA Senior Program 
B. FORA Special Counsel at 
C. FORA Legal Consultant at th 

FORA shall arrange for and provide the services of the following contractors or governmental agencies at 
FORA's cost plus 5% to cover FORA accounting and administrative costs: 

A ARCADIS; 
B. Weston Solutions; 
C. EPA; 
D. California DTSC; and/or 
E. Other contracting or agency services if needed. 

FORA billings for its staff, contractors and the estimated services of the EPA and DTSC shall be submitted 
quarterly, for any work performed in the previous quarter, and shall be paid in full by CSUMB within thirty (30) days 
of receipt of the billing statement. 
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MPWMD I FORA agreement 
Agreement No. RA-XX XX XXXX 

GENERAL PROVISIONS 
ATTACHMENT 8 

1. INDEPENDENT Contractor. At all times during the term of this Agreement, FORA shall be an Independent 
contractor and shall not be an employee of CSUMB. CSUMB rights are limited to those specified in this Agreement. 

2. IJ.Mj;. FORA shall devote such services pursuant to this. Agreement as may be reasonably necessary for 
satisfactory performance of FORNs obligations pursuant to this Agreement. FORA shall adhere to the Schedule of 
Activities shown in ATTACHMENT "A." 

3. FORA NOT AN AGENT. Except as CSUMB may specify in 
or implied, to act as an agent in any capacity whatsoever-on behalf 
in this Agreement, FORA shall have no authority, express or imp 

4. CANCELLATION OF AGREEMENT. This agreem 
written notice to the other party. FORA shall be entitled 
costs incurred to the date of receipt of written notice to 
compensation for work performed after the date of 

The parties unde 

ORA shall have no authority, express 
B. Other than as specifically set forth 
CSUMB to any obligation whatsoever. 

by either party upon ten (1 0) days 
services performed and all 

d to no further 

fy and hold harmless includes the 
duty to defend as set forth i 
endorsements required under 
indemnification a harm 

I Code. pta nee of insurance certificates and 

such insurance 

FORA and CSUMB from liability under this 
and hold harmless clause sha'll apply whether or not 

any of such damages or claims for damages. 

of hall have any direct financial interest in this 
option of CSUMB ifthis provision is violated. 
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MPWMD I FORA agreement 
Agreement No. RA-XX XX XXXX 

ATTACHMENT C 
CSUMB 8th Avenue Round-About Map 
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Environmental Services Cooperative Agreement Quarterly Update 

RECOMMENDATION: 

April 8, 2016 
7d 

Receive an Environmental Services Cooperative Agreement (E 
i. ESCA activities update; and, 
ii. Land Use Control Implementation Plan Ope 

(LUCIP-OMP) 

BACKGROUND: 
In Spring 2005, the U.S. Army (Army) and the 
negotiations toward an Army-funded Envi 
(ESCA) for removal of remnant Munitions an 
the former Fort Ord. FORA and the Army en 
2007. Under the ESCA terms, FO received 3, 
regulatory environmental sign-off a 
perform the Comprehensive Envi 
(CERCLA) munitions cleanup on th 
Order on Consent (AOC) with U.S. E 
Department of Toxic Su ntrol 
FORA completes A oblig 
"ESCA parcels" · I and 
Suitability for Earl · , 2009. 

INFORMATION 

uarterly update. 

Plan 

RA entered into a Remediation Services 

DISCUSSION: 

itively d LFR Inc. (now ARCADIS) to provide MEC 
a cost-cap insurance policy for this remediation work 

up (AIG) to assure financial resources to complete the 
FORA and its underlying jurisdictions. 

m (RP) has been underway for eight years. The FORA ESCA 
own ESCA RP field work, per:1ding regulatory review. 

i. The ESCA req ORA, acting as the Army's contractor, to address safety issues 
resulting from historic Fort Ord munitions training operations. This allows the FORA ESCA 
RP team to successfully implement cleanup actions that address three major past concerns: 
1) the requirement for yearly appropriation of federal funding that delayed cleanup and 
necessitated costly mobilization and demobilization expenses; 2) state and federal regulatory 
questions about protectiveness of previous actions for sensitive uses; and 3) the local 
jurisdiction, community and FORA's desire to reduce, to the extent possible, risk to individuals 
accessing the property. 



Under the ESCA grant contract with the Army, FORA received approximately $98 million in 
grant funds to clear munitions and secure regulatory approval for the former Fort Ord ESCA 
parcels. FORA subsequently entered into a guaranteed fixed-price contract with ARCADIS to 
complete the work as defined in the Technical Specifications and Review Statement (TSRS) 
appended to the ESCA grant contract. As part of the RSA between FORA and ARCADIS, 
insurance coverage was secured from AIG for which FORA paid $82.1 million up front from 
grant funds. The AIG policy provides a commutation account which holds the funds that AIG 
uses to pay ARCADIS for the work performed. The AIG coverage also provides for up to $128 
million to address additional work for both known and unknown site conditions, if needed. 
That assures extra funds are in place to complete the scope of work to the satisfaction of the 
Regulators. Based on the Army ESCA grant contract, the EPA AOC requirements and AIG 
insurance coverage provisions, AIG controls the ARCADIS/AIG $82.1 million commutation 
account. The full amount was provided to AIG in 2008 as payment for a cost-cap insurance 
policy where AIG reviews ARCADIS' work performed and makes payments directly to 
ARCADIS. FORA oversees the work to comply with grant and AOC requirements. 

Current status follows: 

Item 
through 

IOI'O~ber 2015 

FORA Self-Insurance or Par $ 
Reimburse Regulators & Quality 
Assurance 

State of California Surpl 
Tax Risk Transfer M 

Insurance 

Work Performed A 
Comm 

Data colle 
determine if 
on Army and re 
that CERCLA ME 

$ 
ESCA Remainder $ 

CA investigation stage remains under regulatory review to 
plete. The review and documentation process is dependent 

cy responses and decisions. They will issue written confirmation 
ation work is complete (known as regulatory site closure). 

On November 25, 2014, EPA signed the Record of Decision (ROD) for the ESCA Group 3 
properties located in County of Monterey (at Laguna Seca); City of Monterey (south of South 
Boundary Road); Del Rey Oaks (south of South Boundary Road); and, Monterey Peninsula 
College (MPC) Military Operations in Urban Terrain property. On February 26, 2015, the 
Regulators signed the ROD for the ESCA Group 2 California State University Monterey Bay 
property (south of Inter-Garrison Road). The ROD records the EPA, DTSC and Army's 
decision on the cleanup of these properties and what controls are required to continue to 
protect public health and safety. 



ii. The process for implementing, operating and maintaining the ROD controls is prescribed 
under a Land Use Control Implementation, Operation and Maintenance Plan (LUCIP OMP) 
document. Each ROD will have a corresponding LUCIP OMP developed based on site 
conditions and historic MEC use. The ESCA team and Regulatory agencies are working 
directly with the jurisdiction representatives, through the FORA Administrative Committee, to 
help them understand and develop their comments to the Group 2 and Group 3 LUCIP OMP 
documents. LUCIP OMP Workshops have been provided for Administrative Committee 
member questions and document comment preparation in May, ne and July 2015. (An 
additional LUCIP OMP Workshop is anticipated for April 2016.) OMP documents are 
approved by the Regulators prior to issuing regulatory site clo 

Future Actions: 
Until regulatory review, concurrence and site closure 
open to the public. Regulatory approval does not 
closure is received, FORA will transfer land 
programming. Underlying jurisdictions are 

SCA property is not 
en regulatory site 

· ction for reuse 
ning, decide 

RA Base property density or make related land use 
Reuse Plan. 

FORA received regulatory site clos 
properties. For these properties, AR 
clean-up costs for coverage for un 
Implementation Agreements (2001) 
property ownership and bilities 
and access control for ies h 

The ESCA team 
activities on ES 
stewardship for 3, 
meeting 
Army 

F 

nd Parker Flats Phase 1 ESCA 
insurance coverage for related 

existing FORA/Jurisdiction 
nt (2007) regarding 

ronmental services, deeds 
o the new land owner. 

iological resources and track restoration 
RP has provided the environmental 
of April 6, 2016, FORA Staff will be 

and the 2020 FORA Transition with U. S. 

The funds for 
grant adjustmen 

report are part of the existing FORA ESCA funds. Potential 
· rthcoming to address items reviewed in this report. 

COORDINATION: 
Administrative Committee; Executive Committee; FORA Authority Counsel; ARCADIS; U.S. 
Army EPA; and DTSC. 

Prepared by ________ _ Approved by ___________ _ 
Stan Cook Michael A. Houlemard, Jr. 



Subject: FY 15-16 Mid-Year Budget Adjustment- Prevailing Wage Program 

Meeting Date: 
Agenda Number: 

RECOMMENDATION: 

April 8, 2016 
7e 

INFORMATION 

Receive the FY 15-16 Mid-Year budget as adjusted to reflect approved Prevailing Wage (PW) 
Program cost (Attachment A). 

BACKGROUND I DISCUSSION: 

The FY 15-16 Mid-Year budget as presented to the B9.~r~<~~,"~~;~bruary and adopted in March did 
not include the PW cost. The PW expense was>presentea:·iJf~p. illustration purposes only and 
excluded from the budget totals as the PW prograr:tthas not beeh:~~·ecided at that time. 

The Board approved the PW program and its ~~~~~~~r·~ost of $20o,~dt: .. ~:~ .• March 11. 
;~<<:~~-'\:. \.'-" ";, ~~>>'' <· 

The adjusted FY 15-16 Mid-Year Budget nov\P:·~~fl .• ~cts this .9dded ap~r~~~d expense (prorated 
through June 30). · ·· ·· .. :·? >'<"' 

~ <',:· ;. < =: ·:. :. .. ·.·.~'.·.~~: :::· ... =·; ~.:·~·. :< .. :; >· ~- / ,,. <· ~'/ 
. . >></,..' 

•/"'•' 

FISCAL IMPACT: 

$200,000 annual cost or estimated nsc:at~~c;;>st (througi~~i·~.pne 30) will be funded by FORA's 
share of former Fort Ord tax r~u~n,•·:~~ 

COORDINATION: 

Executive Committee 

Prepared by _________ _ Approved by ___________ _ 
Ivana Bednarik Michael A. Houlemard, Jr. 



FORT ORO REUSE AUTHORITY- REVISED FY 15-16 MID-YEAR BUDGET- ALL FUNDS COMBINED 

!CATEGORIES 

REVENUES 
Membership Dues 

Franchise Fees- MCWD 

Federal Grants 

In-kind Local Match 

PLL Insurance Payments 

Development Fees 
Land Sale Proceeds 
Rent Proceeds 

Property Taxes 

Reimbursement Agreements 
Loan Proceeds 

Investment/Interest Income 
Other Revenues 

TOTAL REVENUES 

EXPENDITURES 
Salaries & Benefits 
Supplies & Services 
Contractual Services 

Capital Projects (CIP) 
Debt Service (P+I) 

TOTAL EXPENDITURES 

NET REVENUES 
Surplus (Deficit) 

FUND BALANCES 

Beginning 

Ending 

I 

$ 

FY 15-16 

MID-YEAR 

APPROVED 

261,000 

265,000 

850,156 

360,000 

5,585,000 
32,706,165 

45,000 

1,679,468 
25,000 

110,000 
700,000 

42,586,789 

2,875,838 
231,200 

1,813,947 

11,655,103 
17,984,924 

34,561,011 

8,025,777 

10,900,999 

$ 18,926,776 

FY 15-16 

Variances 
/ncr (decrease) 

$ 
projected 

-

-

-

-
-

-
-

-
-

-

17,500 
5,000 

12,500 

35,000 

(35,000) 

(35,000) 

$ 

FY 15-16 
MID-YEAR 
REVISED 

261,000 

265,000 

850,156 

360,000 

5,585,000 
32,706,165 

45,000 

1,679,468 

25,000 

110,000 
700,000 

42,586,789 

2,893,338 
236,200 

1,826,447 

11,655,103 
17,984,924 

34,596,012 

7,990,777 

10,900,999 

$ 18,891,776 

10,000,000 

5,300,000 
4,700,000 

jNOTES --- I 

Prevailing Wage (PW) monitoring/staff position (annual cost $105K) 
Cost of central software monitoring system with user licenses (annual cost $20K) 

PW auditor/consultant (annual cost $75K) 

Increased expenses due to inclusion ofPW Monitoring Program (annual cost $200K) 

Decreased Fund ending balance 

FORA RESERVE ACCOUNT 

Designated: CaiPERS pension liability (Including termination liability at 2020) 

Undesignated: Operating obligations through 2020 (future designations 
are subject to Board's approval) 

., 
0 

~~ 
mm 
0 g. 
~ 3 
c.. co 
s:a m)> --:;- 0 

CC::; 
'~ CD 

~3 e...,. 
1\lco 
0 
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Subject: Water Augmentation: Program Update 

Meeting Date: April 8, 2016 
INFORMATION 

Agenda Number: 7f 

BACKGROUND/DISCUSSION: 

The Fort Ord Reuse Authority (FORA) and Marina Coa 
Directors approved the recommendation of a two-pro 

ter District (MCWD) Board of 
(Recycled & Desalinization) 

implement the Regional Urban on June 10, 2005, at a joint meeting of the Boards, i 
Water Augmentation Project (RUWAP), 

In May 2007, the Board adopted Resolutio 
recycled water to the Ord Community witho 

1,427 AFY of RUWAP 

The FORA Board of D 
potential su 
MCWDa 
Supply 
agree men 
Community, 
to its member 

Questions asked 
understanding the R 
Staff has paraphrased th 

orsed the MRWPCA PWM project as a 
munity on October 9, 2015. As a result, 
n Advanced Treated Water Delivery and 

·.ect Ag nt) and are in the process of finalizing this 
MRWPCA provides to MCWD, for use within the Ord 

Treated Water (ATW), which FORA has allocated 
AP Recycled Tertiary Reclaimed Water. 

the March 2016 FORA Board meeting centered on 
led Project now that MRWPCA is providing ATW to MCWD. 

ions and answers below. 

1. Since the PWM project's initial Environmental Impact Report (EIR) did not include 
providing water to MCWD, will MRWPCA have to redo the California Environmental 
Quality Act (CEQA) process? 

MRWPCA will present the PWM project along with proposed modifications to the California 
Public Utilities Commission (CPUC) Evidentiary Hearings in April 2016. If the CPUC 
approves the PWM project, MRWPCA will create an addendum to the EIR and update 
numerous reports to reflect its involvement in the RUWAP Recycled Project per the 
appropriate requirements. 



2. If I read the Board Reports correctly the first step was to agree on the installation of 
the pipeline and the second was to identify the source and method of augmentation 
of the water supply. What is the status was on the second item and what do you think 
the schedule is for the process on the second component? 

FORA's Water Augmentation Program has two major silos: 1) finance a RUWAP Recycled 
Pipeline, and 2) study alternatives to determine a Secondary Program. To clarify, RUWAP 
recycled pipeline finance and the study are mostly separate activities. 

With these answers at its March 11th meeting, the FORA 
Executive Officer to negotiate and bring back to the FO 

rd unanimously authorized the 
for approval a Memorandum 

M of the Capital Improvement of Understanding (MOU) with MCWD to designate 
Program's water augmentation budget ($24M) to th 
recycled water pipeline, dependent on PWM pro 
milestones approved by the three agency boa 

direct construction costs of the 
PUC and the completion of 

The Parties recognize 
Water Aug 
decrease 
aug men 
the three 
and ide 
Additional Aug 

FISCAL IMPACT: 
Reviewed by FORA 

led Water portion of 
entation needed 

ly endorsed a 
, and MCWD o ctober 9, 2015. 

ent resolving the budget dispute 
ber 11, 2015) to participate in 

d identify water sources to 
n. FORA staff anticipates 

meeting. 

different strategies to meet the Additional 
nservation, and to possibly increase or 
ath forward concerning the additional 

. terms of a Tripartite Planning effort between 
are currently considering an MOU to study 

and alternatives necessary to provide the 

Staff time for this item is i in the approved annual budget. 

COORDINATION: 

Administrative Committee, Authority Counsel, MCWD, MRWPCA 

Prepared by ___________ _ Approved by __________ _ 
Peter Said Michael A. Houlemard, Jr. 



Economic Development Quarterly Status Update 

April 8, 2016 
8a 

RECOMMENDATION(S): 

Receive Economic Development (ED) Progress Report. 

BACKGROUND/DISCUSSION: 

INFORMATION 

The 2012 Reassessment Report identified economic rec9Y~.f:y'trom base closure as a yet -to
be complete BRP obligation. Beginning in Januar¥:<·"~:9.-1~~$;,·•:.:.Jhe Board reviewed economic 
recovery strategies and acted to recruit and fund a n~w;ii~~ sta:ff~~:@.sition. Following a successful 
recruitment process, Josh Metz was appointed.~.~~!~);> CoordinCl~l~:~ ..• June 2015. 

FORA's initial ED strategy, outlined during t~:ibcoordinator :~~i!{l'lent and again at the 
September 2015 Board meeting, includes the f~tl9wing key compone·rt:t~i·;<. 

' ,, ... ,. ~~ . i,, -;; ,' :, ·.' :; ,. ' 

·~:.- ~'<.·', ::'/ ::;>~· 
-,·>. 

• Build on Regional Economic St~engths. 
• Engage Internal & External St~:~~-~:pl~ers. <: :::;.;;_~:.:::' 

•• DPuevrseuloepNaenwd BMuasi
1
·nnteasins 10nfpoprm0 rtau'tin~1;rtffe;:~sii~g~ces. 'J~ti.~ .. ~.:.·:···:·.·;: .. _~ .. 

<.~:,::,., • ·>:;\;::>?>. :<· 

• Engage with Regional/Partner Effoas. '<~!:~:.;. . ... 
• Report Success r\1~~~f¢~{·;... ·.··: .. :<,<{' .. :·:?··,: 

The following key actil'f:~f~~ ha~~·ti~liln the fd~~~i·~~i:Eco~~i~·Development efforts since the 
last Quarterly Status Upd~.~~_provid~~-~at the Ja~~~ry 8, 2016:' 

"'\<,.·· .<<"' ~:',,' '· ,"·•\• 

• Business ~·~·~f:.~J1~ent.;:;;~·~.~~:~~:~i~ft·;~:.~~:rpond~~::to numerous inquiries from businesses 
intereste9.:;:i~.r~~~~~·C1~t.J~B:::find · r~~~~··af forn?t~~'-':.fgrt···~l~d real estate. Working with the Monterey 
County::;:~~~rfomic De~i~l~gment,;~Ifjce, staff:$*~:!;ored potential recruitment of: a new winery 
incubatts"ft;~;~pject, winer~/t~JQ.9atidfi;:~pd develoP'ment, greenhouse R&D, medical foods R&D 
and tourismj~;~;~i~nted busin~$~rs. Sfit~·.i~ working with relevant jurisdiction staff and elected 
officials to ad\;;;~mge these op~,~~unities~:E: 

• Regional Urb~~'~lll:~~ign Gui~~lines. Staff continued to advance the completion of the 
FORA Regional Ur'h~m .• pesig~{;$uidelines project, and took the lead on creation of a new 
interactive website (htt~/{:~)OrdForward.org). The new website provides for clear and 
efficient RUDG impleme'rit~tJdn and value creation. Completion of the RUDG will advance 
economic recovery by providing clear guidelines for jurisdictions and developers crafting new 
legislative land-use policies and development plans. This effort remains a high priority item 
for completion during Q2 2016. 

• UCMBEST. The vision for UCMBEST as a regional R&D tech innovation and regional 
employment center has yet to be realized. Even after 21 years of UC ownership only a small 
fraction of new venture and employment opportunities exist on the lands conveyed for that 
purpose. FORA has a critical interest in seeing progress made on the UCMBEST vision. To 
that end Mr. Houlemard and Mr. Metz have taken active roles in convening relevant 
stakeholders to infuse the effort with new energy and craft a viable route forward. Advancing 
existing planning efforts to conclusion and entitlement for future sale, lease or other transfer, 



as well as exploring a wide range of future ownership/management structures are key areas 
of staff/stakeholder focus. FORA staff and Board representatives met with UC Santa Cruz 
representatives on 12/22/15, 2/11/16, 3/4/16, and 3/17/16 to define paths forward including 
drafting a Memorandum of Agreement (MOA) on collaboration including establishment of a 
staff-level UCMBEST Working Group. Vice Chancellor Brandt provided a UCSC-UCMBEST 
Status Report at the March 11, 2016 meeting and agreed to quarterly report going forward. 

• Start-up Challenge Monterey Bay. FORA continues to support the growth and 
establishment of regional entrepreneurship through support of CSUMB and Start-up 
Challenge Monterey Bay. This multi-day competitive pitch event cultivates entrepreneurship 
skills and identifies promising start-up concepts. The 2016 Start-up Challenge grew 25%> 
from 2015 with 89 participants. FORA hosted 2 pitch work9Jl9PS in partnership with CSUMB 
faculty, which enabled approximately 50 participants to r:~nne'·and practice pitch content. 

,:r~' /~ ,·,. ! >. , i > 

• Community Engagement: FORA staff continue t9::,::;::z:;:;·.~~~:,;;~n increasing public knowledge 
about reuse activities and opportunities. To this ~n~j;~,:, ·. Vt~q.l.~mard and Mr. Metz provided 
presentations for the Council of Women Realtq(~\]i:;:.Mbntere/.~[~.Hnty, 2016 Annual Meeting, 
and the Monterey Peninsula Rotary. In additj~6::~h~y met on mutt~~:l~occasions with the Fort 
Ord Environmental Justice Network (FOEJ:.~~·~;t6 identify opporturi:i'{i:~~ .. for collaboration and 
resolving community concerns. These effortS'~~'~ngoin~ ~~e core ~~~~.l~e propositions. 

• Success Metrics/lnformation An~!~tics: Cle~'fi~\ii~!~~trics will ~;~l~ the framework 
to evaluate economic developmeni~j:~·~~.gress. The '2~1tl'~~~:~'FORA Jobs Surve;y indicates there 
are a total of 3541 Full-time Equiva'l~~l~ffi:~:~.}.and 722·:::~~~-time jobs on the former Fort Ord. 
In addition, we estimate there are in e~~rsi¥:Qf::•1::Q,?OO std~~.9ts (7122 at CSUMB). As FORA 
supported entrepreneur~b.iP efforts ~~t~re;<•:::g:~~.~~. ~und~·;·~·~f:~ secured and information 
resources are develop~.~~t··~:tS[~.cJeployed, al'~ .. cjition~lW~~.::t;Qetrics:w:m become available. 

• 2016 Conferences ::{@!8I'' . . ' ~ \,, i~:'~;~i~;;f,~:~V' ''''fiillfi~.'· 
o Montere Ba EconciAA\~s.~~rtner>,J, •• ~BEP ··lf{tional Economic Summit, Apri126, Monterey CA 

o Californi~ •. ~p,9:~.1.·~g~noni.r6:Jb:~){~·i~~.:dient::Assodati.<>,n (Cal Ed) Conference, April 26-28, South San 
Fran c.L ,;,-·>.[(0~::,:: ::· :i~): .. >.;::. • . . · :.·:.:<.>.> , · · · : ! :~::~;>>; :>:" · .. ·: .::;:: 

.· n of Defertse.:~pmniiJt:Jlti~~ ADC · 2:0:~its Conference, June 20-22, Washington, DC 

o Pacifi' st Builders 66bt~renc~~~jf;CBC , June 21-23, San Francisco, CA 

o Forbes A§~c~ummit, J~'~,i~i~~14, S~j~~j!S, CA 

o lnternationat~.~1~i[JOmic Develp,,~rnent Council (IEDC) Conference, Sept 25-28 Cleveland, OH 
~·, ~~ .. ,.y 

::;~jU>:. :;;:::.;:. 
FISCAL IMPACT: ·.· //·::·; 

Reviewed by FORA Con1~6fi~~::9 
Funding for staff time and ED program activities is included in the approved FORA budget. 

COORDINATION: 

Administrative and Executive Committees 

Prepared by __________ Approved by ____________ _ 
Josh Metz Michael A. Houlemard, Jr. 



April 8, 2016 
8b 

RECOMMENDATIONCS): 

INFORMATION/ACTION 

Receive a presentation regarding preparation of the FORA 2020 S.Ur;iset and Transition Plan. 

BACKGROUND/DISCUSSION: v 
::.-/ 

FORA's initial sunset was planned for June 30, 2014 .. lp;2Cf12r ;~alifornia State Assembly 
member (now State Senator) Bill Manning proposed A~.~e~bly Biil<~~i) 1614, which submitted 
a ten-year extension of FORA. AB 1614 in its fi9~l: .. Jorm provided f~~,.a six-year extension 
initially and also required the FORA Board of Dir~~~~rs· to approve and S:~·pmit a transition plan 
to the Monterey County Local Agency Forrr1~~~rr/ Commis~ion (LAFCO~}E:" ighteen months 
before the June 30, 2020 inoperability date:<·~lso, 1) m~ny of FORA's , .,tracts require 
approval of regulatory agencies and 2) the State L.~~·.i$1atu.~~·ct1So wanted a repdrt on the FORA 
transition at that time. Those facts suggest an earlier:t.e'(,fl!\1\i bf the FORA sunset issues. 

The transition plan will need to assig~·.a~.~~ts and li~·bHiti~~, designate responsible successor 
agencies, and provide a schedule of· r•ma·lnin.~ pb,ligatiori·~¥:.S Through the LAFCO process, the 
obligations and responsibilities of FOR.{\ wouJ(j i~7 allo.cat~~. among FORA's constituent 
membership and/or successor agency. The FO~J4\~.qf:9 .suns~t and Transition Plan Memo 
(Attachment A) and Pow~rPc;>.int (Attachr'tl.enl B) de~·q·~ibes · transition planning issues in 
greater detail. · · · 

FISCAL IMPACT: 
Reviewed by FORA':(i;:~ntroller ~···~ 
Staff time for this item ·ig lncJ,u,d~0dltfth~ ap .. ~ed annual budget. 

COORDINAtrlON: 
~··· . ·, 

Authq~ltyCounsel, Adrtti:IJ·fi.~trative, Finance, Legislative, and Executive Committees. 

Prepared by _________ _ Approved by 
Steve Endsley Michael A. Houlemard, Jr. 



Placeholder for 

Attachment A 
and B 

to Item 8b 

FORA 2020 Sunset and Transition Plan 

This item will be included in the final Board packet. 



Habitat Conservation Plan Update 

April 8, 2016 
10a 

RECOMMENDATION(S): 

Receive a Habitat Conservation Plan (HCP) and State of 
Perm it status report. 

BACKGROUND/DISCUSSION: 

Item 1 Ob from January 8, 2016 included additional ba 
the following website: htt ://www.fora.o oard/20 . 

For more than 19 years, the Fort Ord Reuse Au 
a Fort Ord HCP that will satisfy U.S. Fi 
Department of Fish and Wildlife (CDFW) 
Permits. Factors delaying progress, such as a 
listed as endangered, regulation ch ges, wildl 
species impact analyses, have all 
solicitor review of the Administra ·· 
Environmental Impact Report (ElSIE 
Washington, D.C. During the trip, 
Department of Interior rters 
circulating the Public HCP 
office staff are wo 
F 0 RA staff 1'"'\V ...... ,....,.,.~,,,,,. 

Public Draft HCP a 
at the USFW 

ACTION 

ia 2081 Incidental Take 

s completing 
and California 

"dental Take 

approved annual budget. 

and Executive Committees, land use jurisdictions, CDFW, 

Prepared by _________ _ Approved by 
Jonathan Brinkmann Michael A. Houlemard, Jr. 



Administrative Committee 

April 8, 2016 
10b 

RECOMMENDATION: 

Receive a report from the Administrative Committee. 

BACKGROUND/DISCUSSION: 

The Administrative Committee met on March 
included in the final Board packet. 

FISCAL IMPACT: 

Reviewed by the FORA Controller __ 

Staff time for the Administrative 

COORDINATION: 

Administrative Comm· 

INFORMATION 

approved minutes will be 

Prepared by __________ Approved by __________ _ 
Maria Buell Michael A. Houlemard, Jr. 



Subject: Post Reassessment Advisory Committee 

Meeting Date: 
A enda Number: 

April 8, 2016 
10c 

RECOMMENDATION(S): 

INFORMATION 

Receive a report on the Post Reassessment Advisory Committee (PRAG) qgtivity/meeting. 

BACKGROUND/DISCUSSION: 

The PRAC met Wednesday, March 9, 2016 and received ... ~U~iiiess: ·lt~m presentations on Water 
Symposium, Building Removal (update) and Draft Trails Con.c;ept (update}. 

PRAC members received a staff report on a Water ~:Y.'Nipo'sium event that wa~pfi~~t discussed at the 
December 10, 2015 meeting. Staff provided a list of PRt~:m.tial speakers including subj~;~t matter that could 
be presented at a water symposium. 

Senior Program Manager Stan Cook presented PRAC rti~frlb~r~ With a brief report on building removal. 
A map was provided that identified building blight removed;:r~~,$ed and remaining. 

Staff reported to PRAC members that a D~aft;Tr~~~~:PRncept (foHffi~riY titled, Trails Map Blueprint) would 
be presented to the FORA Board on-March 1.iL 201(qi 

Staff attached approved Februa,ry 1 2016 mTn~tes (A,;tt~cfitn~tl~ A) to this report. 

FISCAL IMPACT: 

Reviewed by FORA Co'IHtnoller __ 

Staff time for this item is itialuded 

COORDINA1fil(t)1r~n 

PRASnm~lifbrnia State UJ,~~~rrsitYf\11p,nterey Bay, Transportation Agency for Monterey County, 
AdmihistJtative and Executive Committees. 

Prepared by ________ _ Approved by __________ _ 
Ted Lopez Michael A. Houlemard, Jr. 



Attachment A to Item 1 Oc 
FORA Board Meeting, 4/8/16 

FORT ORO REUSE AUTHORITY 
BASE REUSE PLAN POST-REASSESSMENT ADVISORY COMMITTEE (PRAC) 

MEETING MINUTES 
9:00a.m., Wednesday, February 10, 20161 FORA Conference Room 

920 2nd Avenue, Suite A, Marina CA 93933 

1. CALL TO ORDER 
Chair Victoria Beach called the meeting to order at 9:02 a.m. The following were present: 

Committee Members: 
Victoria Beach (Chair), City of Carmel 
Andre Lewis, California State University Monterey Bay (CSUMB) 
Gail Morton, City of Marina 
Jane Parker, Supervisor County of Monterey 
Ralph Rubio, Mayor City of Seaside 

Other Attendees: 
Craig Malin, City of Seaside 
Steve Matarazzo, University of California, Santa Cruz 
Chris Placco, CSUMB 
Fred Watson, FORTAG 
Wendy Elliot, Dunes at Monterey Bay 
Jane Haines, Member of the Public 
Bob Schaffer, Member of the Public 

FORA Staff: 
Michael A. Houlemard, Jr. 
Steve Endsley 
Ted Lopez 
Mary Israel 
Josh Metz 
Jonathan Brinkmann 

2. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 
Ralph Rubio introduced City of Seaside's new Manager, Craig Malin. 

3. PUBLIC COMMENT PERIOD 
None. 

4. APPROVAL OF MEETING MINUTES 
a. January 21, 2016 Minutes 

MOTION: Gail Morton moved, seconded by Ralph Rubio to approve the January 21, 2016 PRAC 
Committee minutes. 
MOTION PASSED UNANIMOUSLY. 

5. BUSINESS ITEMS 
a) Housing Map- FORA Property 

Assistant Executive Officer Steve Endsley, presented a draft map of Affordable Housing on Former 
Fort Ord Lands, a staff project the PRAC requested at the January 21st meeting. He introduced 
the map by showing a PowerPoint of: 1) the HUD definition of Affordable Housing and household 
income limits for qualifying in Monterey County, and 2) a chart of the Dwelling Unit Counts and 
Forecast from the 2015-2016 Capital Improvement Program report. 

Mr. Endsley then showed the Affordable Housing Map. PRAC members discussed the information 
presented. Gail Morton requested that Seaside Highlands be removed from the map. Ralph Rubio 
requested Workforce Units be included and Army Housing be added to the map. Wendy Elliot 
requested the affordable housing locations be represented by small polygons rather than parcels. 



Gail Morton requested an additional map that would show housing that is affordable, meaning 
housing that can be bought for $225,000 or less including a unit count for each development in 
Former Fort Ord. Jane Parker suggested the new map include housing that can be purchased by 
low/mod two-person households. 

Mr. Endsley noted Current Housing Data that was recently collected by FORA staff from 
jurisdictions and housing project offices. Wendy Elliot offered to share more current data on the 
Dunes at Monterey Bay. PRAC members requested staff to return with a more detailed table. 

b) Housing Affordability Next Steps 
Economic Development Coordinator Josh Metz presented a scope and cost proposal from Lynn 
Gallagher and Cathy Reaser, the speakers at the January 21st PRAC meeting. The proposal 
offered to quantify the difference in cost between home development on former Fort Ord lands with 
offsite areas and to determine the drivers in those cost differences. Ralph Rubio, Gail Morton and 
Jane Parker voiced that the study already published on San Diego is helpful and they did not have 
a strong desire to have them replicate the study for us locally. Chris Placco suggested that FORA 
staff interview developers. Chair Victoria Beach suggested that FORA not hire the researchers but 
do a similar baseline study, computing total impact of regulatory fees, time, set aside requirements 
for vacant land, affordable housing requirements, prevailing wage rules and energy efficiency 
stipulations, etc., but without building the model that Gallagher and Reaser utilize to make policy 
recommendations. Member of the public Jane Haines said the Gallagher and Reaser report also 
does not accurately reflect CEQA. PRAC members took no action on the staff recommendation. 

c) Draft Trails Map Blueprint 
Associate Planner Ted Lopez presented a Draft FORA Trails Map Blueprint (Blueprint). Josh Metz 
explained the staff working_ group and the Base Reuse Plan requirements for three major trails. 
Mr. Metz then explained the key on the map, and the PRAC asked that it be simplified. He said 
the Blueprint could complement the Trails section of the Regional Urban Design Guidelines 
(RUDG) as "opportunity trails." The PRAC instructed Mr. Metz to add a forth category of line to 
the map to designate "established trails." Mr. Lopez requested PRAC members review the staff 
recommendation and pass a motion in support of the Blueprint and that the Board adopt a 
resolution supporting the Blueprint. Gail Morton said the Blueprint should go to the Board of 
Directors without PRAC comment. She also asked FORA staff to include some instructions as to 
how a jurisdiction can convert trails from dark green (concept feasible) to light green (alignment 
feasible). 
MOTION: Chair Victoria Beach moved, seconded by Gail Morton, to put the Blueprint on the 
March 11, 2016 Board of Directors meeting Agenda. 
MOTION PASSED UNANIMOUSLY. 

d) 2016 PRAC Calendar Meeting Schedule 
Ted Lopez presented new meeting dates for PRAC. He proposed dates that included first and 
second Wednesdays of each month and, the second Thursday of April. The PRAC changed the 
Thursday date to the first Wednesday. Chair Victoria Beach then said all the dates could be 
confirmed except for December. Jane Parker said she was not able to confirm the dates at this 
meeting. Staff offered to include a full schedule of 2016 meeting dates, except for December, in 
the next meeting Agenda Packet for confirmation by committee action. 

6. ITEMS FROM COMMITTEE MEMBERS 
None. 

7. ADJOURNMENT 
Meeting was adjourned at 10:58 a.m. 



Placeholder for 

Item 10d 

Regional Urban Design Guidelines 

Task Force Update 

This item will be included in the final Board packet. 



Veterans Issues Advisory Committee 

RECOMMENDATION: 

April 8, 2016 
10e 

INFORMATION 

Receive an update from the Veterans Issues Advisory Committe~"":tii~C). 
'~~~~~f;>' 

BACKGROUND/DISCUSSION: 

The VIAC met on February 25 and March 24, 2016. 25, 2016 minutes 
are included as Attachment A. 

FISCAL IMPACT: 
Reviewed by FORA Controller __ 

Staff time for this item is included in toa:~iPIPr01Vea 

COORDINATION: 

VIAC 

Prepared by _________ _ Approved by ___________ _ 
Robert J. Norris, Jr. Michael A. Houlemard, Jr. 



FORT ORO REUSE AUTHORITY 

Attachment A to Item 1 Oe 
FORA Board Meeting, 4/8/16 

VETERANS ISSUES ADVISORY COMMITTEE (VIAC) MEETING MINUTES 
3:00p.m. Thursday, February 25, 2016 1 FORA Conference Room 

920 2nd Avenue, Suite A, Marina CA 93933 

1. CALL TO ORDER 
Confirming a quorum, Acting Chair Edith Johnsen called the meeting to order at 3:00 p.m. 
Chair Jerry Edelen excused due to an accident. The following were present: 

Committee Members: 
Master Sgt. Alan Gerardo, U.S. Army (POM Garrison) 
Mary Estrada, United Veterans Council 
Sid Williams, Monterey County Military & Veterans Advisory Commission 
Edith Johnsen, Veterans Families 
Richard Garza, CCVC Foundation 
Jack Stewart, Monterey County Cemetery Citizens Advisory Committee 
James Bogan, Disabled American Veterans 
Preston Young, U.S. Army (POM/DLI) 

Others: 
Terry Bare, Veterans Transition Center 
George Guinn, Forthm 

2. PLEDGE OF ALLEGIANCE 
Mary Estrada led the pledge of allegiance. 

FORA Staff: 
Mary Israel 
Robert Norris 

3. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 
Terry Bare of Veterans Transition Center (VTC) announced the 7 -unit housing development Phase 
II for homeless veterans has a waiver for development as Affordable Housing under the Kerry
Vente Act. On March 16, the City of Marina Design Review Board will review the plans. 
Mr. Bare also announced a delay in the VTC annual dinner. Mr. Bare reported that the pieces of 
the Stillwell bar are in VTC hands, so he is looking for feedback as to where to install them. Mr. 
Bare reminded the members of the Aug 19-21 Homeless Veterans Stand Down and shared a flyer. 

Principal Analyst Robert Norris asked the acting Chair if the Transition Center Housing 
construction should become a regular business item for the Agenda; the Chair agreed. 

Mr. Norris recommended a book with a chapter written by Lionardo Ortiz (member of the Citizens 
Advisory Committee), entitled "The Power of Imagination." He recommended the use of the 
National Coalition for Homeless Veterans (NCHV) newsletters in a free online library for engaging 
veterans in housing and employment. 

Preston Young announced the June 11, 2016 from 8 a.m. to 1 p.m. Presidio of Monterey Annual 
Retirees Appreciation Day at General Stillwell Building on old Fort Ord. Mr. Young announced the 
May 13 11:30 a.m. DLI Language Day, where Vietnam Veterans will be recognized by Colonel 
Fellinger. He also passed out posters for the Army Field Band free concert on March 17 at 7 p.m. 



Acting Chair Johnsen asked what avenues the members could suggest for Public Relations for all 
of these announcements. Mr. Young suggested the Arrow. Sid Williams offered to discuss greater 
outreach with KSBW Chairman and spokesman Mr. Heston, but mentioned that items are posted 
on the United Veterans Council (UVC) website and Facebook page. Ms. Estrada offered to talk 
with someone at the County Veterans office about website events updates and a bimonthly 
publication. 

4. PUBLIC COMMENT PERIOD: 
George "Cliff" Guinn announced his work on the Veterans Memorial Trail is going ahead. 

5. APPROVAL OF MEETING MINUTES 
a. January 28, 2016 

MOTION: Jack Stewart moved, seconded by Sid Williams to approve the January 28, 2016 
Veterans Issues Advisory Committee minutes with correction to George Dixon's name spelling. 
MOTION PASSED UNANIMOUSLY. 

6. BUSINESS ITEMS 
a. VIAC Appointments 

Mr. Norris confirmed the VIAC appointments for each organization. 

b. California Central Coast Veterans Cemetery Status Report 
i. Cemetery Administrator's Status Report 

Mr. Norris said tht August is the expected completion time. 

ii. Cemetery Advisory Committee (CAC) Workin€fMeeting Agenda 
James Bogan said there were new ideas among the CAC on what to deliver to the public 
and that they plan to go to the County for/better results from CDVA. Mr. Stewart said that 
the CAC needs statistics on full body v~. cremated remains, and Tom came through with 
some. Mr. Bogan referred to a conversation with Secretary MacDonald about moving the 
application ahead. Mr. Norris Sq.id he is drafting the pre-application for expansion is titled as 
expansion for priority in fundingand therefore they must determine the unmet need for in
ground burials. 

iii. Endowment Parcel MGtJ 
Mr. Williams reported that the Memorandum of Understanding (MOU) is going to be 
reviewed in a mE?eting on the 29th. Mr. Stewart said it is imperative that VIAC members 
show up to the/meetings because there will be opposing views. Mr. Bogan said that the 
MOU is designed for funds to go to the cemetery maintanence so attendance at the City of 
Seaside meetings is important. 

c. Fundra·i~ing Status 
i. CCVC Foundation Status Report 

Richard Garza reported that there is not much change. The Foundation is working to 
estimate how much is needed before the Capital Campaign. He reported that the CCVC 
Foundation has not taken a position on flagpoles and benches, etc. VIAC members offered 
to circulate items for purchase lists and a Scope of Work for naming plaques. Mr. Norris will 
distribute the full reports to Ms. Estrada and Mr. Williams and a cost summary attachment to 
all other VIAC members. 

d. VA/DoD Veterans Clinic Status Report 
i. Historic Flag Pole Variance Update 



Mr. Williams reported that George Reid is sandblasting the flagpole. There is no specific 
location settled for the flag pole at this time. 

ii. Clinic Construction Schedule 
Mr. Norris reported that the hospital interim reconfiguration moved the date out to August
September. He said there is also a discussion to add a dental facility. VIAC members 
discussed coordinating with Sam Farr's schedule so he can be present for a ribbon cutting 
ceremony. 

e. Historical Preservation Project 
Mr. Guinn said he is working with the City of Marina to pick buildings to work on, but as his 
501 (c)3 is still pending, there is no funding but he is doing grants research. Mr. Norris said 
that council members publicly supported the Veterans Memorial Trail. Mr. Garza suggested 
Mr. Guinn attend free workshops available through the Community Found9,tlon of Monterey 
County. Ms. Estrada suggested Mr. Guinn ask at Sam Farr's office for help on his IRS status. 

7. ITEMS FROM MEMBERS 
a. Year of the Veteran 

Mr. Williams said that 2016 was proclaimed the Year of the Veteran by the County Board of 
Supervisors (County 80S) on February gth and a copy of the resolution is at the VTC. Mr. 
Williams said that Marina has made a similar one. Mr. B9gan said that Seaside will review a 
Year of the Veteran proclamation on the first Thursday of March. Mr. Norris said that he would 
like a copy to bring before the FORA Board of Directors (Board). Members had uniform 
agreement that the Board consider adopting a resolution, without objection. 

b. VFW 811 Fort Ord Memorial closing / 
Mr. Stewart said the VFW 811 Fort Ord Me'morial is closing doors on Saturday. He said the 
charter will continue. 

c. Veterans Kiosk 
Mr. Bogan said that Veterans don't like using the kiosk. 

d. NCHV Housing Summit 
Mr. Norris said the Mayor of San Diego came to the Housing Summit he attended there, and 
the Mayor has set ap annual performance charge to all agency heads to end Veteran 
Homelessness. The City pays for shelter with VASH program funds. 

8. ADJOURNMENT 
Acting Chajr'Edith Johnsen adjourned the meeting at 4:13 p.m. 

NEXT SCHEDULED MEETING: 3 p.m. March 24, 2016 



Water/Wastewater Oversight Committee 

April 8, 2016 
10f 

RECOMMENDATION: 

INFORMATION 

Receive an update from the Water/Wastewater Oversight Committee (WWOC). 

BACKGROUND/DISCUSSION: 

On March 10, 2016 the WWOC received Marin 
Proposed Ord Community Budget for Fiscal Y 
month clock to review and approve per th 
complete budget for the Ord Community i 
is currently reviewing and is far more 
reviewed the form of the Draft, getting acq 
A discussion about rate increase justificat1 . 
comparisons was raised by CS nd FORA 
previously approved 218 rate in rther, 

r District's (MCWD's) Draft 
thus starting FORA's three

nt. MCWD provided the 
what the MCWD Board 

udgets. The WWOC 
il and new format. 

h performance 
ve Endsley p ed clarity on the 

Maaten discussed the process of 17/18 
General Manager Keith Van Der 

r rate study will inform future 
rified that the Ord Community 

and that bonds are used 
rate change requests. Discussion co 
Budget should be un in its o 
to finance both o cap 
emphasized the 
WWOC plans to co 
16/17 to the ORA B 

e current rate study. This 
pme and operations. Finally, the 

f MCWD's Ord Community Budget for FY 
committee asked a series of questions 
sentation. Peter Said requested that all 

ressed to FORA. 

The WWOC also tes from February 17, 2016 (Attachment A) 

FISCAL IMPACT: 
Reviewed by FORA Controller __ 

Staff time for this item is included in the approved annual budget. 

COORDINATION: 

WWOC, Administrative Committee, Executive Committee. 

Prepared by __________ Approved by ___________ _ 
Peter Said Michael A. Houlemard, Jr. 



Attachment A to Item 10f 
FORA Board Meeting, 4/8/16 

FORT ORO REUSE AUTHORITY 
WATER/WASTEWATER OVERSIGHT COMMITTEE 

MEETING MINUTES 
9:30a.m., Wednesday, February 17, 20161 FORA Conference Room 

920 2nd Avenue, Suite A, Marina CA 93933 

1. CALL TO ORDER 
Project Specialist Peter Said called the meeting to order at 9:40a.m. The following were present: 

Committee Members: 
Elizabeth Caraker, City of Monterey 
Dan Dawson, City of Del Rey Oaks 
Mike Lerch, California State University Monterey Bay (CSUMB) 
Layne Long, City of Marina 
Steve Matarazzo, UCSC 
Melanie Beretti, Monterey County 
Rick Riedl, City of Seaside 
Nick Nichols, Monterey County 

Other Attendees: 
Kelly Cadiente, Marina Coast Water District (MCWD) 
Mike Wegley, MCWD 
Chris Placco, CSUMB 
Bob Schaffer 
Wendy Elliott 
Andy Sterbenz 
Ken Nishi 
Doug Yount 

2. PLEDGE OF ALLEGIANCE 
Ken Nishi led the pledge of allegiance. 

FORA Staff: 
Jonathan Brinkmann 
Steve Endsley 
Mary Israel 
Peter Said 

3. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE 
Peter Said announced that the Bureau of Land Management opening next door is set for April 8, 
2016. MCWD District Engineer Mike Wegley announced that, on Monday, March 7th at 7 pm, the 
MCWD regular meeting of the Board will hold a Workshop to review the Fiscal Year 2016/17 Budget. 

4. PUBLIC COMMENT PERIOD 
None. 

5. CONSENT AGENDA 

a. January 13, 2016 Minutes and February 3, 2016 Minutes 
MOTION: Dan Dawson moved, seconded by Rick Riedl, to approve both the January 13, 2016 
and February 3, 2016 Water/Wastewater Oversight Committee (WWOC) minutes with 



modification to the scheduling announcements and 2016 WWOC Meeting Schedule to read "to 
be held after the close of the Administrative Committee meeting or at 9:30a.m., whichever occurs 
later." 
MOTION PASSED UNANIMOUSLY. 

6. ITEMS FROM MCWD 

a. Quarterly Report for Quarter 2 FY 15/16 
MCWD Administrative Services Director Kelly Cadiente presented the Quarter 2 Report, bringing 
to attention that MCWD pumped less but delivered more water for the period because of the 
intertie. Rick Riedl requested she add an item to show the intertie meter readings. Mike Wegley 
explained that they will upgrade to have the meters synchronized and reportable. Ms. Cadiente 
says not all the lines are metered so line loss is hard to show. Mike Lerch said it is a longstanding 
question from the WWOC to see the amounts at the intertie separated out in the Quarterly reports. 
Mr. Wegley agreed to work toward that reporting in future. 

Ms. Cadiente shared the Meter Installation Update, that just a few were added at flat rate of 13 
Hundred Cubic Feet (HCF) usage estimate. Where the Flat fees went down by 2, she explained 
that two meters are out of service. Peter Said asked about large fire trucks training on Surplus II 
but hooking up to unmetered hydrants and how that is accounted for. Layne Long suggested 
higher diligence monitoring such activity. 

Ms. Cadiente shared that the Operations and Maintenance (0 & M) Activity was regular in Quarter 
2, and the Status of Required Permits was compliant. She reviewed the Water Conservation 
Activities and was asked by Mr. Riedl to tabulate the 22-40 Acre-Feet per Year (AFY) of water 
saved. 

Mr. Wegley took questions on the Capital Improvement Program (CIP) Update for Quarter 2. Mr. 
Lerch asked if MCWD are on plan for Cl P projects and Mr. Wegley responded that they are 
catching up and spending as planned for the year. He pointed out the Recycled Water project; an 
application with State Revolving Fund (SRF) is being reviewed and they are supplementing 
financial, environmental and technical information as requested. Mr. Riedl asked for a column to 
be added to the CIP report to show the total budget. Mr. Lerch suggested he also add a year to 
date column, and Mr. Wegley agreed. 

Ken Nishi asked if credits to existing infrastructures are included in the developer fees, and said 
that, at the VA Clinic, they were charged capacity fees although the infrastructure was in place and 
are therefore being "double-charged." Steve Endsley said that FORA would look into the question 
and report the results. 

Wendy Elliott asked why fiscal activity for administrative expenses on Ord Water and Ord Sewer 
were higher than budgeted. Ms. Cadiente explained that the budget is set up as an even 12-month 
split and doesn't anticipate the actual monthly or quarterly expense differences. She was asked 
to adjust monthly budget projections to expected, rather than distributing equally over 12 months. 
Mr. Riedl asked for a summary of separate costs at the bottom. Ms. Cadiente said that a summary 
would be included next Quarter. Mr. Said said that he would make an action item for upcoming 
meeting to have clearer data on MCWD budgets and to have intertie data. He offered to provide 
a format to assist MCWD in meeting these requests. Mr. Lerch pointed out that the CIP is blank, 
and Ms. Cadiente said it is in the budget only as revenue and expenditure but she would add it by 
hand. Mr. Riedl asked where the two types of assets are. Mr. Wegley said that they were looking 
into how to show that. 

b. Five Year Capital Improvement Plan 
Skipping page 1 of the insert to the Agenda Packet, Mr. Wegley reviewed page 2, highlighting that 
the Request For Proposals went out for lmjin Parkway (from City of Marina) for Environmental 



studies and Preliminary Design and will have actual construction in FY 2018/19. He then took 
questions from the Committee. He clarified that the legend is on the first sheet, that Total is the 
total life budget for a project, and that RW0156 and GW0157 are the "pipeline." Mr. Riedl asked 
for a column added for potential cost share between new development and existing. Mr. Wegley 
said that the next year's Master Plan updates will better refine the costs. Mr. Endsley commended 
MCWD for making the 5-year Cl P in a useful format as requested in previous meetings. Mr. 
Wegley said that the 3 previous years were used for setting up future budgets. He requested the 
jurisdictions bring any projects that are planned that would adjust the MCWD estimates forward so 
they can be better synchronized. 

7. BUSINESS ITEMS 

a. Pipeline Financing Commitments 
Mr. Said shared a PowerPoint that was given to the Administrative Committee the same morning 
as an initial step before presenting it to the FORA Board. Ms. Cadiente said the CIP could not 
include a study. Mike Lerch asked if there will be detailed sheets on the pipeline and the study, 
and Mr. Said they were to be worked out. Mr. Endsley said that the amounts over time may be 
considerably lower and may be adjusted in the Master Resolution. Mr. Lerch asked if amounts 
for the pipeline project would be broken down, and Mr. Wegley said they would be in MCWD's 
MOU with FORA. Mr. Riedl asked for project descriptions to be correlated with costs. Mr. Said 
said that information is not immediately available. Mr. Wegley offered to provide that kind of 
schematic to the WWOC from the SRF application. Mr. Lerch said that, since the WWOC is 
charged with administering the funds, it seems that the WWOC would approve the plan and the 
budget. Mr. Endsley answered that both bodies and ultimately the FORA Board will decide. 

8. ITEMS FROM MEMBERS 
None. 

9. ADJOURNMENT 
MOTION: Nick Nichols moved and Steve Matarazzo seconded that the meeting be adjourned at 
11:06 a.m. MOTION PASSED UNANIMOUSLY. 
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Travel expenses are paid/reimbursed according to the FORA Travel policy. 
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