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FORT ORD REUSE AUTHORITY

920 2nd Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 | Fax: (831) 883-3675 [ www fora.org

JOINT ADMINISTRATIVE COMMITTEE/

CAPITAL IMPROVEMENT PROGRAM COMMITTEE MEETING
8:15 a.m. Wednesday, May 7, 2014
920 2" Avenue, Suite A, Marina CA 93933 (FORA Conference Room)

AGENDA
CALL TO ORDER
PLEDGE OF ALLEGIANCE
ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND CORRESPONDENCE
PUBLIC COMMENT PERIOD

Individuals wishing to address the Administrative Committee on matters within its jurisdiction, but
not on this agenda, may do so during the Public Comment Period for up to three minutes.
Comments on specific agenda items are heard under that item.

APPROVAL OF MINUTES

a. March 27, 2014 Joint Administrative/CIP meeting minutes — ACTION
b. April 16, 2014 Joint Administrative/CIP meeting minutes ACTION
MAY 16, 2014 BOARD MEETING - AGENDA REVIEW INFORMATION/ACTION

OLD BUSINESS
a. Consistency Determination: Review the City of Seaside Zoning
Code Amendments Related to the 2013 Zoning Code Update

as Consistent with the 1997 Fort Ord Reuse Plan. INFORMATION/ACTION

b. Recreational Trails Presentation INFORMATION

c. Regional Urban Design Guidelines Task Force Status Report INFORMATION
d. FY 2014-15 Capital Improvement Program

i. Presentation by FORA Staff INFORMATION

ii. Phase Il Study Presentation by Economic & Planning Systems INFORMATION

iii. Review Draft FY 2014/15 Capital Improvement Program ACTION

iv. Review Resolution to Implement Fee Adjustment ACTION

ITEMS FROM MEMBERS
ADJOURNMENT

Upcoming Meetings:

FORA Board meeting: 2:00 pm, May 16, 2014
Administrative Committee meeting: 8:15am, May 21, 2014

To request disability related accommodations please contact the Deputy Clerk 48 hours prior to the
meeting at (831)883-3672. Agenda materials are available on the FORA website at www.fora.org.



FORT ORD REUSE AUTHORITY
JOINT ADMINISTRATIVE AND CAPITAL IMPROVEMENT PROGRAM COMMITTEE
REGULAR MEETING MINUTES
3:00 p.m., Thursday, March 27, 2014 | FORA Conference Room
920 2" Avenue, Suite A, Marina CA 93933

. CALL TO ORDER
Co-chair Houlemard called the meetlng to order at 3:07 p.m. The foll were present:
Committee Members: Others Present: FORA Staff:
Carl Holm, County of Monterey Jane Haines Michael Houlemard
Elizabeth Caraker, City of Monterey Patrick Breen, MCW Steve Endsley
John Dunn, City of Seaside Bob Schaffer & : Jim Arnold
Layne Long, City of Marina . Crissy Maras
Vicki Nakamura, MPC Chuck Langg: Mari i “"Jonathan Garcia
Rick Riedl, City of Seaside Doug You
Anya Spear, CSUMB ‘ Jim Fletcher,
Paul Greenway Kathleén:L
PLEDGE OF ALLEGIANCE

John Dunn led the Pledge of Allegianc

. ACKNOWLEDGEMENTS, ANNOUNC
Co-chair Houlemard noted that some F¢
attended meetings in Sacramento to discus
Cemetery and the Habitat.C servatlon
adding a new Economi
and environmental jobs

A chair Edelen had recently
alitornia Central Coast Veterans
“he would be recommending
“to link educational, agricultural

2. Land Sales
3. Property Taxes

iii. CIP Obligations
1. Transportation/Transit
2. Water Augmentation
3. Habitat Management



Storm Drainage

Fire Rolling Stock

Property Management/Caretaker Costs

Other Costs & Contingency

Building Removal

iv. CIP Review — Phase Ill Study

Senior Planner Jonathan Garcia reviewed a presentation which included land use jurisdictions’
final development forecasts/revenue projections and an overview of FORA’s remaining CIP
obligations. He highlighted a graphic which demonstrated FORA Community Facilities District
(CFD) fee forecasts comparison: 2013/14 Approved CIP vs. Projections, wherein it was noted
that the jurisdictions had projected FORA would collect $11.1M FD fees in 2013/14; $1.2M
was actuaIIy collected Another graphic showed $6.3M i 14 projected Land Sales
uld begin dlfferentlatlng

SN o

projections:
@nspoﬂation

contribution from FORA’s CIP wc
predictable automatic inflator, the -
HCP contingency and pay-out rate. ™

None

. ADJOURNMENT
Co-Chair.Houlen



FORT ORD REUSE AUTHORITY
JOINT ADMINISTRATIVE AND CAPITAL IMPROVEMENT PROGRAM COMMITTEE
REGULAR MEETING MINUTES
8:15 a.m., Wednesday, April 16, 2014 | FORA Conference Room
920 2" Avenue, Suite A, Marina CA 93933

. CALL TO ORDER
Co-chair Houlemard called the meeting to order at 8:17 a.m. The following were present:
Carl Holm, County of Monterey Patrick Breen, MCWD FORA Staff:
Elizabeth Caraker, City of Monterey Bob Schaffer Michael Houlemard
John Dunn, City of Seaside Wendy Elliot, MCP Steve Endsley
Vicki Nakamura, MPC Doug Yount, AD Jim Arnold
Anya Spear, CSUMB ‘ Tim O’ Hallor -Gty of Seaside Crissy Maras

Paul Greenway, County of Monterey onathan Garcia

v a Spilman
PLEDGE OF ALLEGIANCE
Elizabeth Caraker led the Pledge of Allegiance.

. ACKNOWLEDGEMENTS, ANNOUNCEMENTS AND
Anya Spear provided an update to the:Committee on
(CSUMB) blight removal progress a 0-Chair Houlema
Weekly was currently coordinating with:
removal.

PUBLIC COMMENT PERIOD.
None.

ia State University, Monterey Bay’s
). stated that the Monterey County
an. article related to Fort Ord blight

. APRIL 11, 2014 BO.
Co-Chair Houlem

. OLD BUSINESS

and conflrmed by the Economic & Planning Systems (EPS) Phase llI
;ommittee also reviewed the new forecasting methodology. The
urisdictions will work with FORA to differentiate between entitled and
. 2) As jurisdictions coordinate with their developers to review and
,ﬁt forecasts each year, they will consider permitting and market
constraints; 3):As FORA staff and committees review submitted jurisdiction forecasts, they
will consider permlttlng and market constraints in making additional revisions; and 4) FORA
Administrative and CIP Committees will confirm final development forecasts. This approach
will be explained in the CIP narrative and in the board report transmitting the draft FY
2014/15 CIP.

ii. Final Development Forecasts
Committee members confirmed their final development forecasts.



7.

ili. FORA/TAMC Hwy 68 Reimbursement Agreement Revenue Projections
Highway 68 Operational Improvements was a Regional Improvement in the FORA CIP. As
lead agency, Monterey County requested that the Transportation Agency for Monterey
County (TAMC) utilize their impact fees to fund the project. TAMC funded the project in 2012
and is now requesting reimbursement. A draft reimbursement agreement was provided for
review. It was noted that this project had been programmed to receive funding in 2013/14
and funds were available to retire this obligation by the end of the fiscal year. FORA’s
financial contribution was only a percentage of the overall project total

xea that the next joint
' CIP (narrative and tables),
tudy results, and the draft

FORA Assistant Executive Officer Steve Endsley an
Administrative/CIP meeting would focus on reviewing th
with EPS in attendance (via telephone) to review their F
presentation to the FORA Board. FORA Board revie
their first review in May allowing the option to req

every atteﬁpt to prdvide the draft CIP as e
committee.

b. Status Update - Regional Urban Design Guid
Associate Planner Josh Metz stated that staff h ;
to the previously released Request for Qualifications for development of the Regional Urban
Design Guidelines (RUDG). The R hold their first meeting the following
week to review the responses.

ITEMS FROM MEMBERS
Elizabeth Caraker announced that the M
permanent City Manager
development of the
importance of coo
receive a recreation

ADJOURNMENT
Co-Chair Houlemard a

onterey was re-engaged in the

S

aster Plan and emphasized the
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10.

. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
. CLOSED SESSION

FORT ORD REUSE AUTHORITY

920 2nd Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 | Fax: (831) 883-3675 | www.fora.org

SPECIAL MEETING

FORT ORD REUSE AUTHORITY BOARD OF DIRECTORS
Friday, May 16, 2014 at 2:00 p.m.
910 2™ Avenue, Marina, CA 93933 (Carpenters Un,iég Hall)

AGENDA

a. Public Employee Performance Evaluation — E
b. Conference with Legal Counsel - Existing Litiga
i. Keep Fort Ord Wild v. Fort Ord Reuse Auth
ii. The City of Marina v. Fort Ord R

ANNOUNCEMENT OF ACTION TAKENR
ROLL CALL

STATE LEGISLATIVE SES
Federal Legislative Session wa

a. Receive Report from: €
b. Receive Report fr

ve Officer (Gov Code 549

Gov Code 54956.9(a) — 2 Casl
se Number: M114961
mber: M11856

INFORMATION

tate Senate District)
one (29" State Assembly District)

ACKNOWLEDGEMEN

ACTION

OLD BUSINESS
ution Requesting Preston Park Loan Extension ACTION

NEW BUSINESS

a. Appeal: Marina Coast Water District Determination

Bay View Community Annexation ACTION
b. FY 2014-15 Capital Improvement Program INFORMATION/ACTION
i. Presentation by FORA Staff INFORMATION
ii. Presentation by Economic & Planning Systems INFORMATION
iii. Adopt FY 2014/15 Capital Improvement Program ACTION

iv. Approve Resolution to Implement Fee Adjustment ACTION



c. Adopt FORA FY 2014-15 Annual Budget ACTION
d. Consistency Determination: Consider Certification, in whole or in part,

of the City of Seaside Zoning Code amendments related to the 2013

Zoning Code update as Consistent with the 1997 Fort Ord Reuse Plan ACTION

11. PUBLIC COMMENT PERIOD
Members of the public wishing to address the FORA Board of Di rs on matters within the
jurisdiction of FORA, but not on this agenda, may do so during th lic Comment Period for up
to three minutes. Comments on specific agenda items are hear r that item.

12. EXECUTIVE OFFICER’S REPORT

a. Outstanding Receivables INFORMATION
b. Habitat Conservation Plan Update INFORMATION
c. Administrative Committee INFORMATION
d. Veterans Issues Advisory Committee ORMATION
e. Finance Committee \FORMATION
f. Water/Wastewater Oversight Committee INFORMATION
g. Regional Urban Design Guidelines Task Force INFORMATION
h. Post Reassessment Advisory Comn INFORMATION
i. Travel Report INFORMATION
j.  Public Correspondence to the Board - INFORMATION

13. ITEMS FROM MEMBERS
14. ADJOURNMENT

ULAR BOARD MEETING: June 13, 2014

Persons seeking disability related accommodations should contact FORA 24 hrs prior to the meeting.
This meeting is recorded by Access Monterey Peninsula and televised Sundays at 9 a.m. and 1 p.m.
on Marina/Peninsula Chanel 25. The video and meeting materials are available online at www.fora.org.



FORT ORD REUSE AUTHORITY BOARD REPORT

C . Approve nghway 68 Operational Improvements Reimbursement
Subject:

Agreement
Meeting Date: May 16, 2014
Agenda Number: 8b

ACTION

RECOMMENDATION:

Approve the attached reimbursement agreement (Attachment A
Authority (FORA), County of Monterey (County) and Transpt
County (TAMC) for Highway 68 Operational Improvements.

BACKGROUND:

FORA Capital Improvement Program (CIP) P
Improvements) was assigned by TAMC during thei
project involved operational improvements at
Tierra, including left turn lanes and/or improve
FORA'’s assigned funding to Project R12 was
cost. That amount was annually inflated and is cur

DISCUSSION:

stween the Fort Ord Reuse
ation Agency for Monterey

CIP, which included funding
e project lead agency, they
to complete the improvements.

receive priority funding. The FORA Board::
Project R12 in FY 2012/13 Although Cot

Again during CIP reprog ing if County and TAMC staff requested that Project
R12 remain eligible f ing i - iofe f

: ject:R12 ($312 205) in FY 2013/14. TAMC staff

ive:Committee recommend, that the FORA Board
ent agreement for Highway 68 Operatlonal Improvements.
n réquirement.

ion in FY 2013/14 developer fees. Therefore, reimbursement
proved CIP budget.

funds are availabls
COORDINATION
TAMC, County of Monterey, Administrative Committee

Prepared by Reviewed by
Crissy Maras D. Steven Endsley

Approved by

Michael A. Houemard, Jr.



Attachment A to Item 8b
FORA Board Meeting, 5/16/2014

REIMBURSEMENT AGREEMENT BETWEEN THE FORT ORD REUSE
AUTHORITY, THE COUNTY OF MONTEREY AND THE TRANSPORTATION
AGENCY FOR MONTEREY COUNTY FOR CONSTRUCTION OF CERTAIN
OPERATIONAL IMPROVEMENTS ON HIGHWAY 68 AT SAN BENANCIO,
LAURELES GRADE AND CORRAL DE TIERRA

THIS AGREEMENT is made on this day of , 2014, by and
between the FORT ORD REUSE AUTHORITY, hereinafter called “FORA,” and the
TRANSPORTATION AGENCY FOR MONTEREY COUNTY, hereinafter called “TAMC”.

RECITALS

A. In June 1997, the FORA Board of Directors adopted a Final Environmental
Impact Report and a Fort Ord Base Reuse Plan (Plan). The Plan defines a series
of project obligations of the Plan as the Public Facilities Improvement Plan
(PFIP). The PFIP serves as the baseline Capital Improvement Program (CIP) for
the Plan. The FORA Board of Directors annually revisits, reviews and considers
a modified CIP that includes reprograming of projects or other modifications
deemed appropriate and necessary, such as the inclusion of the most recent
TAMC study that reallocated transportation mitigation funds. That Study, entitled
‘FORA Fee Reallocation Study”, was endorsed by the FORA Board of Directors
on April 8, 2005.

B. The 2005 “FORA Fee Reallocation Study” defined $223,660 in FORA fees to pay
for the preliminary engineering, design, environmental, construction and
construction management of the “Hwy 68 Operational Improvements” project
(FORA CIP Regional Improvement Project #R12). Project #R12 includes left turn
lanes and improved signal timing at San Benancio, Laureles Grade and Corral
De Tierra. The funds are currently programmed in FY 2013/2014.

C. The initial $223,660 delineated in CIP funding has been annually indexed under
CIP policies and is now $312,205 as the FORA obligation total for Project #R12.

D. On September 13, 2013 the FORA Board of Directors revised, reviewed and
approved the FY 2013/2014 through Post-FORA CIP. Development fees for
construction of Project #R12 are included in the FY 2013/2014 through Post-
FORA CIP and are programmed in FY 2013/2014.

E. On August 6, 2009, due to the need for additional funding to complete Project
#R12 due to unanticipated supplementary environmental analysis, the County of
Monterey, Lead Agency for the Project, submitted a letter to TAMC requesting
the allocation of ad-hoc development fees to allow the County of Monterey to
fully fund the construction phase of the Highway 68 transportation projects in a
timeframe much sooner than programmed under the FORA Capital Improvement
Program.

F. On August 26, 2009, the TAMC Board of Directors approved allocation of

Regional Development Impact Fee funds from TAMC to the County of Monterey,
and funding was provided up to the FORA Project share of $312,205, on the

H:\Board Packets\2014\5-16-14\DRAFT\5-16-14 Item 8b TAMC reimb agmt attach a.docx



condition that the Transportation Agency would be reimbursed from the County
of Monterey’s share of the FORA fees for the Project.

The County of Monterey completed construction of the Project on October 11,
2012.

The purpose of this Agreement is to establish the extent and manner in which
TAMC will be reimbursed by FORA for the FORA CIP portion of the Project
costs.

NOW THEREFORE, IT IS MUTUALLY AGREED BETWEEN THE PARTIES HERETO
AS FOLLOWS:

1.

Reimbursement to TAMC. FORA'’s obligation to reimburse TAMC is contingent
upon the development market and FORA’s corresponding collection of
Community Facilities District (CFD) fees. Fees collected under the FORA
Community Facilities District are the only source of funds obligated for
reimbursement under this Agreement. As of April 2, 2014, FORA has collected
$1.2 million in CFD fees. FORA shall reimburse TAMC for the costs incurred
from August 26, 2009 through Project completion to the limit of FORA's
obligation to the Project under the, then current, CIP.

Amount of Reimbursement. FORA, under this Agreement with TAMC, shall
reimburse TAMC for the FORA share of the total Project cost as presented in
the, then current, FORA CIP. FORA shall allocate $312,205 in CFD fees in
fulfillment of its obligations for Project #R12 to mitigate impacts under its CIP.
Any funds designated to reimbursements shall not exceed FORA’s allocation to
the CIP transportation mitigations.

Invoices to FORA. TAMC shall submit an invoice to FORA. The invoice shall
include a copy of a Notice of Completion filed with the County Recorder’s office
for the project.

Timing of Reimbursement. FORA shall reimburse TAMC with CFD fees,
programmed to fund the Project, with the payment due no later than June 30,
2014, which is the last day of FY 2013/14 4th quarter.

Audit. TAMC agrees that TAMC'’s books and expenditures related to the Project
shall be subject to audit by FORA.

Amendment by Written Recorded Instrument. This Agreement may be amended
or modified, in whole or in part, only by a written and recorded instrument
executed by both parties.

Indemnity and Hold Harmless. TAMC agrees to indemnify, defend and hold
harmless from and against any loss, cost claim or damage directly related to
TAMC'’s actions or inactions under this Agreement. FORA agrees to indemnify,
defend and hold harmless from and against any loss, cost claim or damage
directly related to FORA'’s actions or inactions under this Agreement.

H:\Board Packets\2014\5-16-14\DRAFT\5-16-14 Item 8b TAMC reimb agmt attach a.docx



8. Governing Law. This Agreement shall be governed by and interpreted by and in
accordance with the laws of the State of California.

9. Entire Agreement. This Agreement, along with any exhibits and attachments
hereto, constitutes the entire Agreement between the parties hereto concerning
the subject matter hereof.

10. Interpretation. It is agreed and understood by the parties hereto that this
Agreement has been arrived at through negotiation and that neither party is to be
deemed the party which prepared this Agreement within the meaning of Civil
Code Section 1654.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day
and year set out opposite their respective signatures,

Fort Ord Reuse Authority

Date:

Michael A. Houlemard, Jr.
Executive Officer

Approved as to form:

Jon R. Giffen
FORA Authority Counsel
Transportation Agency for Monterey County
Date:
Debra L. Hale

Executive Director

Approved as to form:

Kathryn Reimann, TAMC Counsel

H:\Board Packets\2014\5-16-14\DRAFT\5-16-14 Item 8b TAMC reimb agmt attach a.docx



FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: Approve Positions on Current State Legislation

Meeting Date: May 16, 2014

Agenda Number: 8c ACTION

RECOMMENDATION(S):

Approve Legislative Committee Recommended Positions on St
demonstrated in the Legislative Track Document.

Legislation, as

BACKGROUND/DISCUSSION:

The Legislative Committee met on May 7, 201
legislative matters and to consider recomme
support. The attached Bill Track document (At
the Committee’s recommendations.

FISCAL IMPACT:
Reviewed by FORA Controll
Staff time for this item is.i

COORDINATION:

Prepared by Approved by
Lena Spilman Michael A. Houlemard, Jr.




Placeholder for
Attachment A

to ltem 8c

Legislative Bill Track Document

The FORA Legislative Committee will review this document
at their May 7, 2014 meeting and their recommendations
will be included in the final Board packet.



Subject: Approve Denise Duffy & Associates Contract Amendment #8

Meeting Date: May 16, 2014

Agenda Number: 8d ACTION
RECOMMENDATION(S):
Authorize the Executive Officer to execute contract amendment # tachment A) with

Denise Duffy & Associates (DD&A) for completion of species a
completion of the Public Review Draft Habitat Conservation
Statement/Environmental Impact Report (EIS/EIR), not to

project-specific analyses, and
HCP) Environmental Impact

BACKGROUND/DISCUSSION:

FORA and US Fish and Wildlife Service (USF
EIS/EIR document. Contract amendment #8

Fransit Corridor (MMTC) covered
he iew Draft EIS/EIR documents. Staff
notes that USFWS is the lead agency ] hile FORA is the lead agency for
the Draft HCP EIR. L U

FISCAL IMPACT:
Reviewed by FORA(

DD&A’s contract ha
and conduct i

annual budgets to support HCP preparation
ed FY 13-14 Budget includes funding for this
ncluded in the approved FORA budget.

COORDINATION:

Executiv
DD&A.

rative Committee, Authority Counsel, USFWS, CDFW, ICF, and

Prepared by Reviewed by
Jonathan Garcia Steve Endsley

Approved by

Michael A. Houlemard, Jr.




Attachment A to ltem 8d
FORA Board Meeting, 5/16/2014

SCOPE OF WORK

for the
FORT ORD HCP
Environmental Impact Statement/Environmental Impact Report
Amendment #8
May 2, 2014

Denise Duffy & Associates, Inc. (DD&A) is currently contracted to prepare the environmental
documentation for the Fort Ord Habitat Conservation Plan (HCP) (February 1, 2005). Due to
changes in the documentation approach and the HCP consultant, DD&A prepared a Scope of
Work that assumed the preparation of a joint NEPA/CEQA environmental document, dated July
21, 2008 (Amendment #1 to the original contract). Since the approval of contract amendment
#1, additional revisions to the scope of work and budget occurred, which were approved as
Amendments #2-4. To reflect these revisions to the original contract and provide a budget to
complete the environmental review process through a screencheck draft Environmental Impact
Statement/Environment Impact Report (EIS/EIR) (note: screencheck draft EIS/EIR means an
Administrative draft EIS/EIR document that addresses substantive issues identified in previous
Administrative drafts — this is the final draft prior to the public review draft EIS/EIR), DD&A
prepared a Revised Scope of Work, dated January 3, 2012, which was referred to as
“Amendment #5.” Amendment #5 included: Tasks 1-7 of the Revised Scope of Work; and the
tasks described in Amendment #4. The Fort Ord Reuse Authority (FORA) approved
Amendment #6, which included revising the impact analysis for the California Tiger Salamander
(CTS) (see Task 5, below). Due to completion of several tasks and increased technical
discussions and analyses, DD&A prepared contract amendment #7, which included a revised
Scope of Work and budget amendment to update the HCP impact analysis and the 2™
Administrative Draft EIS/EIR and Screencheck Draft EIS/EIR to reflect the results of the
technical discussions.

While most of the species issues from contract amendment #7 have been resolved, technical
discussions concerning a few of the covered species remain outstanding. This proposed contract
amendment (#8) has been prepared to complete these tasks, as well as a few additional tasks. In
addition to resolving species issues, this amendment includes tasks to address potential
additional covered activities and publish and finalize the EIS/EIR. These tasks were not
included in previous contracts. Please note that this contract amendment would replace previous
versions, as the order and numbering of tasks have been revised.

TASK 1. PREPARE FIRST ADMINISTRATIVE DRAFT EIS/EIR - COMPLETED

TASK 2. COMPLETE TASKS DESCRIBED IN AMENDMENT #4 - COMPLETED

TASK 3. REVIEW AGENCY COMMENTS ON DRAFT HCP - COMPLETED

Denise Duffy & Associates, Inc. 1 Revised Scope of Work
May 2, 2014 Fort Ord HCP EIS/EIR



TASK 4. AGENCY COORDINATION AND MEETINGS (AMENDED)

DD&A will continue coordinating with the HCP Working Group and working to resolve
remaining issues and concerns. DD&A will participate in the meetings that ICF identified in
their meeting schedule. In addition, DD&A will coordinate closely with ICF to maintain project
schedule and completion.

DD&A will attend and participate in working group meetings as necessary throughout the
project either in-person or on telephone conferences, including regular communication with the
U.S. Fish and Wildlife Service (Service) and California Department of Fish and Wildlife
(CDFW) to address key issues and confer on environmental impacts and what types of actions
are suitable for avoidance, mitigation or conservation measures. For meetings where DD&A is
the lead, we will prepare agendas and minutes with the action items, give presentations, and
provide presentation materials, as needed. A log of all action items will be maintained to ensure
that the required actions occur.

In total, this scope of work assumes that DD&A will attend the following meetings associated
with other tasks in this scope of work: up to four HCP Working Group Meetings; two meetings
with the Service, CDFW, ICF, and FORA; and seven conference calls. Any request(s) for
meeting attendance by DD&A not provided for within this scope will be billed on a time and
materials basis. This task includes the preparation of agendas, meeting minutes, and action item
lists, as needed.

Responsibility: DD&A
Deliverables: Agendas, Meeting Minutes, Log of Action Items

TASK 5. REVISED CTS ANALYSIS (IN PROGRESS)

Per the requests of CDFW, DD&A has revised the CTS impact analysis as described in
Amendment #6 and letter to FORA dated April 30, 2013. Pending resolution of a few species
issues from the HCP Working Group, DD&A will finalize the tables, figures, and text associated
with the impact analysis and submit the revisions to ICF for inclusion in the Screencheck Draft
HCP.

Responsibility: DD&A
Deliverables: Revised CTS Occurrence and Impact Figures, Tables, and Text

TASK 6. UPDATE HCP COVERED SPECIES OCCURRENCE DATA (IN PROGRESS)

Per the requests of the Service and CDFW, DD&A will update the occurrence and impact data
and maps for all covered species for inclusion in the HCP and EIS/EIR based on most recent
scientific evidence. Due to factors of time and additional data, the effort for this task was
significantly more time intensive than originally anticipated in contract amendment #7. The
following tasks were identified as action items that are currently in progress and will be finalized
upon receipt of final comments and resolution of species issues:

Denise Duffy & Associates, Inc. Revised Scope of Work
May 2, 2014 Fort Ord HCP EIS/EIR

o



» Review of over a dozen data resources (e.g., CNDDB, U.S. Army and FORA ESCA
monitoring reports, additional survey data, U.S. Army GIS data, and State Parks data)

»  Coordination with various Permittees to check for any revisions to their covered activities
(e.g., MCWD, City of Marina, Monterey County Resource Management Agency -
Planning and Parks Departments, BLM, and State Parks)

®  Review status of future road projects (e.g., Multi-Modal Transportation Corridor)

* Update natural communities and existing development GIS layers to reflect changes in
the landscape since 2009, revise each covered species occurrence layer accordingly, and
update natural communities impact calculations to reflect changes

» Three new aquatic features have been documented within the former Fort Ord since 2009,
which resulted in revisions to the natural communities, California tiger salamander,
California red-legged frog, and fairy shrimp GIS layers; revise figures and impact
calculations

» Revise western snowy plover habitat layer in GIS in coordination with State Parks to
more accurately depict existing habitat; resolve impact analysis issues associated with
access points and special treatment areas

» Revisions to the State Park Management Zone figure and impact assessment for State
Parks

» Field visit with the Service on the populations of dune and sea cliff buckwheat east of
Highway 1 to better inform the take assessment

*» Confirm final critical habitat for snowy plover is consistent with proposed rule

= Update impact assumptions tables

= Create new table: Covered species impacts by HMA

= Revise Stay Ahead table to reflect revisions to impact calculations

»  Update 2081 Individual Permit Table

Pending resolution of a few species issues from the HCP Working Group, DD&A will finalize
the tables, figures, and text associated with the impact analysis update and submit the revisions
to ICF for inclusion in the Screencheck Draft HCP.

Responsibility: DD&A
Deliverables: Updated Species Occurrence and Impact Figures and Tables

TASK 7. FORTAG ANALYSIS

Per the request of FORA, DD&A will conduct an analysis of the proposed Fort Ord Recreational
Trail and Greenway (FORTAG) to determine its consistency with the HMP, HCP, and other
planning documents, and identify any potential impacts to covered species. DD&A will utilize
existing GIS data and prepare tables, figures, and text, as needed to provide the results of the
analysis to FORA and the HCP Working Group. DD&A will coordinate with the FORTAG
proponents, U.S. Army and BRAC, Service, and CDFW, as needed, during the analysis, and
participate in up to four in-person meetings and two conference calls. The analysis will provide
the data required to incorporate FORTAG-associated covered activities into the HCP Impact
Assessment, if determined appropriate.

Denise Duffy & Associates, Inc. Revised Scope of Work
May 2, 2014 Fort Ord HCP EIS/EIR
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Responsibility: DD&A
Deliverables: FORTAG Analysis: Figures, Tables, and Text

TASK 8. MMTC ALTERNATIVES ANALYSIS

Per the request of FORA, DD&A will conduct an analysis of the proposed Multi-Modal
Transportation Corridor (MMTC) alternatives to identify any potential impacts to covered
species. DD&A will utilize existing GIS data and prepare tables, figures, and text, as needed to
provide the results of the analysis to FORA and the HCP Working Group. DD&A will
coordinate with the Transportation Agency for Monterey County (TAMC), U.S. Army and
BRAC, Service, and CDFW, as needed, during the analysis, and participate in up to two in-
person meetings and one conference call. The analysis will provide the data required to
incorporate MMTC-associated covered activities into the HCP Impact Assessment, if determined
appropriate.

Responsibility: DD&A
Deliverables: MMTC Alternatives Analysis: Figures, Tables, and Text

TASK 9. REVIEW SCREENCHECK DRAFT HCP (TO BE COMPLETED)

After review of agency comments, ICF will be incorporating agency comments and preparing a
Screencheck Draft HCP. DD&A will review the Screencheck Draft HCP to determine whether
any significant revisions have occurred that affect the environmental analysis. It is anticipated
that minor revisions to the EIS/EIR will be required for consistency purposes, but that no new
significant issues will be raised during this review. It is anticipated that any significant issues
raised on the HCP by the Wildlife Agencies would have been resolved during prior tasks. The
anticipated minor revisions are included in the attached budget spreadsheet. If significant
revisions are required to the EIS/EIR as a result of revisions to the Screencheck Draft EIS/EIR,
DD&A may request an amendment to this scope of work.

Responsibility: DD&A and ICF
Deliverable(s): Email to FORA containing a determination whether the Screencheck Draft will
result in significant revisions to the EIS/EIR

TASK 10. PREPARE 2" ADMINISTRATIVE DRAFT EIS/EIR AND SCREENCHECK

DRAFT EIS/EIR (IN PROGRESS)

Upon conclusion of the review of the 1% Administrative Draft EIS/EIR and Screencheck Draft
HCP, DD&A will revise the document based on internal team comments, as appropriate, and
submit the 2™ Administrative Draft to the entire HCP Working Group, Service Solicitors, and
CDFW Counsel for review. DD&A will revise the 2™ Administrative Draft EIS/EIR based on
comments received and prepare a Screencheck Draft EIS/EIR for final review by the HCP
Working Group, Service Solicitors, and CDFW Counsel before publishing the document for
public review.

Responsibility: DD&A
Deliverables: 2™ Administrative Draft EIS/EIR and Screencheck Draft EIS/EIR

Denise Duffy & Associates, Inc. 4 Revised Scope of Work
May 2, 2014 Fort Ord HCP EIS/EIR



TASK 11. PREPARE PUBLIC REVIEW DRAFT EIS/EIR DOCUMENTATION

DD&A will incorporate minor comments anticipated on the Screencheck Draft EIS/EIR, and
prepare the Draft EIS/EIR for formal public review. We will provide copies of the document on
CD and in a pdf file so that it can be posted on the FORA, Service, and CDFW websites upon
publication of the Federal Register notice. DD&A will provide five (5) hard copies of the Public
Draft EIS/EIR to FORA, one (1) hard copy to the Service, and one (1) hard copy to CDFW.
DD&A will be responsible for circulating the public review draft to the approved distribution
list, which will be created during this task with internal team input. DD&A will also be
responsible for the preparation of the CEQA notices (Notice of Availability and Notice of
Completion), and filing and posting with the State Clearinghouse and County Clerk. The Public
Review Draft EIS/EIR will be circulated concurrently with the Public Review Draft HCP and IA.
This scope of work assumes ICF will be responsible for the production of the Public Draft HCP
and IA and provide the requested number of copies to DD&A for distribution.

During the public review phase, DD&A will attend two public meetings in the project area. The
FORA, Service, and CDFW (as needed) will be responsible for facilitating the public meetings.
DD&A will prepare comprehensive documentation of the public meeting(s) and the Draft
EIS/EIR circulation. This will include preparation of the Record of Public Meeting (including a
certified transcript of the public meeting proceedings) and a Record of Draft EIS/EIR
Circulation.

Responsibility: DD&A, Service, and FORA
Deliverables: Public Review Draft EIS/EIR and Noticing (hard copies, CDs, and pdf format),
Record of Public Meeting, and Record of Draft EIS/EIR Circulation

Denise Duffy & Associates, Inc. 5 Revised Scope of Work
May 2, 2014 Fort Ord HCP EIS/EIR



DD&A Budget Amendment #8
May 2, 2014
Fort Ord Habitat Conservation Plan
Environmental Impact Statement/Environmental Impact Report

Hours
Senior Cost Per
. . . Senior Project Assoc Planner Word Per Cost Per Task
Billing Title Principal M " | Senior Planner |  Environmental Blologl Assist Planner P ; Graphics Subtask
anager Speda]is[ or Biologist rocessing Task
] Prepare Ist Admin Draft EIS/EIR 0 $ - $ -
2 |Complete Tasks Described in Amendment #4 0 $ - $ -
3 Review Agency Comments on Draft HCP 0 $ - $ -
4 |Agency Coordination and Meetings 1 38 6 4 4 53 $ 7,007 | $ 7,007
5 Revised CTS Analysis 16 I 8 6 30 $ 3428 | $ 3,428
6 Update HCP Covered Species Occurrence Data 30 32 20 82 $ 8,706 | $ 8,706
7 FORTAG Analysis 18 20 18 12 68 $ 8,084 | $ 8,084
8 |MMTC Analysis 6 16 10 10 42 $ 4,804 | § 4,804
9 Review Screencheck Draft HCP i 2 20 4 27 $ 36831 % 3,683
10 |Prepare 2nd Admin Draft and Screencheck Draft EIS/EIR 1 68 170 80 120 40 30 26 535 $ 63971 | $ 63,971
Il |Prepare Public Review Draft EIS/EIR 1 10 46 16 24 16 10 14 137 $ 15639 | § 15,639
Total Hours 4 142 318 96 22 56 44 92 974 -
Hourly Rate| $ 211 | § {56 | $ {3919 139 | % 981 % 88 % 571% 00 o ‘
Total Labor| $ 844 | $ 21300| $ 44202| $ 13344 [ $ 21,756 | $ 4928 | $ 2508 |5 6,440 f 115,322 115,322
Subconsultants:
Traffic $ 2,000
TOTAL SUBCONSULTANTS $ 2,000
Expenses:
Printing/Xerox
Mileage/Communication
Miscellaneous
TOTAL EXPENSES 875
SUBTOTAL 2,875
15% Admin Fee 431
TOTAL 118,628
REMAINING BUDGET 18,718
REQUESTED AMENDMENT 99,910




Subject: Approve Property Transfer Recordation Resolution

Meeting Date: May 16, 2014

Agenda Number: 8e ACTION

RECOMMENDATION:

Adopt Fort Ord Reuse Authority (FORA) Resolution 14-XX updati
property transfer document recording process.

BACKGROUND:

On March 14, 1997, the FORA Board adopted the
Resolution. Article 2.04.04 (b) (7), Executive Officer,
Officer provides that; “The Executive Officer ha
agreements, contracts, and documents on behalf
FORA Board Chair executed/entered into the |
(EDC) Agreement with the U.S. Army setting“fort
certam defmed Fort Ord properties. Subsequen ¥

d adjusting the FORA

use Authority Master
ies of the Executive
(7) To execute
June 2000, the

property transfer acquisition, author.
transfer deeds and other documentary att.
FORA Executive Officer in conformat

Agreement and the I/As. These docu
Recorder’s Office.

olution, the Fort Ord EDC
at the Monterey County

Deed Amanment correction documents,
iginal deeds. The deeds recite FORA’s
overnment Code section 27281 and do not

Recently, while revie
FORA Counsel no

Go
orporation or governmental agency for
cepted for recordation without the consent of the
cate or resolution of acceptance attached to or

at the FORA Board adopt the attached stand-alone Resolution
ally authorizing the FORA Executive Officer to record future
on behalf of the Authority so that this resolution can be
referenced in futu ransfer documents submitted to the Monterey County Recorder’s

Office.

FORA staff and Counsel will work with the U.S. Army to integrate Government Code section
27281 requirements into future Army-FORA property transfer documents.

FISCAL IMPACT: Reviewed by FORA Controller
None.

COORDINATION: Administrative Committee; Executive Committee; FORA Authority Counsel

Prepared by Approved by
Stan Cook Michael A. Houlemard, Jr.
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Attachment A to ltem 8e
FORT ORD REUSE AUTHORITY FORA Board Meeting, 5/16/2014

Resolution 14-XX

Resolution of the Fort Ord Reuse Authority Board Authorizing the
FORA Executive Officer to Record Future Property Transfer
Documents on Behalf of the Authority to the Monterey County
Recorder’s Office

. On March 14, 1997 the Board adopted the Fort | ‘ ity Master Resolution.

Article 2.04.04 (b) (7), Executive Officer, Pow.
provides that “The Executive Officer has the fol ecute agreements,

Economic Development Conveyance (EDC) flent’ with the U.S. Army to receive
certain Fort Ord properties.

. Subsequently, in May 2001, F lying jurisdictions entered into

Implementation Agreements/Cont | property transfer acquisition,
transfer authority and terms.

the FORA Executive Officer in
e I/As and the EDC Agreement, and these
it the Monterey County Recorder’s Office.

conformance
property tra

Amendment correction documents, FORA

ed in the original Army transfer deeds recites

in precise conformity with current California

7281 and should reflect the source of the Executive Officer's
n. '

shall not be accepted for recordation without the consent of the
2d by its certificate or resolution of acceptance attached to or printed
grant.” (underline added)




Attachment A to Item 8e
FORA Board Meeting, 5/16/2014

F. FORA Counsel recommends that the FORA Board adopt a resolution specifically
authorizing the FORA Executive Officer to record future property transfer documents on
behalf of the Authority so that this resolution can be referenced in future property transfer
documents be submitted to the Monterey County Recorder’s Office.

NOW THEREFORE the Board hereby resolves that:

1. The Board authorizes the FORA Executive Officer to co o and cause to be recorded
FORA property transfer documents on their behalf. )

Upon motion by , seconded by n was passed on

this ___ day of , by the following vof

AYES:

NOES:
ABSTENTIONS:
ABSENT:

ATTEST:

Michael A.



Placeholder for
ltem 9a

Approve Resolution Requesting Preston
Park Loan Extension

This item will be included in the final Board packet.



Appeal: Marina Coast Water District Determination Bay View
Community Annexation

Subject:

Meeting Date: May 16, 2014
Agenda Number: 10a

ACTION

RECOMMENDATION(S):

Adopt a proposed resolution from interim MCWD General Manager and Bay View Community
Owners (Attachment A). The proposed resolution would not. It in MCWD assuming ownership
and operational responsibility of the water system located n Bay View Community. However,
the proposed resolution may result in an acceptable meter gram for the community.

BACKGROUND/DISCUSSION:

Bay View Community is a privately owned 22
Avenue, Seaside, within the former Fort Ord.
the community. In April 2012, the owners

“a letter to FORA, appealing MCWD’s
st two years, MCWD and Bay View

On September 21, 2012, Bay Vie
request denial (Attachment B).

Community representatives have atte
the interim MCWD Gen
proposed resolution.
April 10, 2014, Bay

ir appeal of MCWD's denial to the
FORA Board of Direc ' rovided for on page 7 of the FORA-MCWD

operation of the facilities will be dealt with in
lanager or designee. Decisions of the General

o the FORA Board in the same manner that
MCWD are appealed to MCWD’s Board. The decision
jill be final and will exhaust all administrative remedies.”

FISCAL IMPACT:
Reviewed by FORA Contio
Staff time for this item is inclu ed in the approved FORA budget.
COORDINATION:

MCWD, Bay View Community representatives, Administrative and Executive Committees.

Prepared by Reviewed by

Jonathan Garcia : Steve Endsley

Approved by

Michael A. Houlemard, Jr.



Attachment A to ltem 10a
FORA Board Meeting, 5/16/2014

Proposed resolution:

1. Bay View Community owners agree to purchase replacement individual community water
meters. Marina Coast Water District (MCWD) agrees to install the replacement meters.

2. MCWD agrees to read and bill the community water meters individually.

3. The eight-inch water meter serving Bay View Community will remain in place. MCWD will read
this meter as a contro! meter.

4. Bay View Community owners and MCWD agree that Bay View Community owners will be
responsible for payment above a system loss of 10% as measured between the eight-inch water
meter and individual community water meters.

5. Bay View Community owners remain responsible for upkeep and maintenance of the water
system.



Attachment B to ltem 10a

FORA Board Meeting, 5/16/2014
ANTHONY LOoMBARDO & Associ

A ProressioNal CORPORATION

450 LiNCOLN AVENUE, Surrg 101
P.O BoOx 2330

Savrinas; CA 98802

(881) 751-2330

September 21. 2012 Fax (831) 751-2331

ANTHONY L. LLOMBARDO
Krrry McCarray SUTHERLAND
Dera GEMeNAN TIPTON

Fite No. 03138.001

Mr. Michael Houlemard, Jr.
Fort Ord Reuse Authority

100 12" Street, Building 2880
Marina, CA 93933

Re: Bay View Community
Dear Mr. Houlemard:
Our firm represents the owners of the Bay View Community located in the former Fort Ord atea.

Please-accept this letter as an appeal to the Ford Ord Reuse Authority (FORA) of the May 10, 2012
decision of the Marina Coast Water District (“MCWD™) General Manager refusing to assume

- ownership and operational responsibility of the water distribution system located within the Bay
View Community. ‘

The attached May 10" letter from MCWD provides no explanation for MCWD’s refusal to accept
the system. Bay View Community is entitled to receive water service on the same basis as all other
properties within the former Fort Ord. I am also enclosing copies of the relevant documents from
my research which seem to indicate that MCWD does have an obligation to accept the
responsibility for the ownership and maintenance of the system.

Attached as Exhibit A is Amendment No. 1 to the MOA between the United States Army and
FORA. Article 1, paragraph f of that Agreement states that Bay View Community is to receive
service under the same terms and conditions as any other existing residential development in the
City of Seaside. The language of this document is clearly inconsistent with MCWD's
interpretation that the Bay View Community is to be held to a different standard than the
remaining existing residential development in the City of Seaside and treated as if it were a
multi-unit residential development in Marina. It appears clear to me from the unequivocal
language of this document that Bay View is entitled to have the water system tumned over to
MCWD and have MCWD read and bill the meters just as they do with every other residential
property owner in the City of Seaside,

Attached as Exhibit B is correspondence from the former Mayor of Seaside, former General
Manager of the MCWD and the Executive Director of FORA confirming that fact to the owner
of Bay View, which again reiterates and amplifies the fact that MCWD is going to provide the



Mt. Michae! Houlemard, Jr.
Fort Ord Reuse Authority
September 21, 2012

Page 2

saine level of service as it does to other existing residential housing units within the City and
FORA development area. Based on our research, it appears thatall of those developments are
individually metered as has been requested by Bay View.

I have also reviewed the In-Tract Water and Wastewater Collection System Infrastructure Policy
dated January, 2004 from MCWD and nowhere in that policy does it describe a situation where
any capital improvement is required of a water system within Fort Ord absent the redevelopment
of the site by the property owner. Since this portion of the Bay View development is neither
scheduled for development hot redevelopment, thete is nothing in this property which would
mandate any changes to the existing water system which MCWD should have taken ownetship

and control of many years ago.

Further, the Water/Wastewater Facilities Agreement between the Fort Ord Reuse Authority and
MCWD reiterates in paragraph 5.5.1 that it will operate the facilities in Fort Ord consistent with
the rules, regulations and policies established by the FORA Board and MCWD which, as they
relate to this property, are clearly set forth in the correspondence I referenced previously.

Since paragraph 5.13 of that Agreement makes decisions of the General Manager of the MCWD
appealable to the FORA Board, we are hereby filing that appeal.

Please let me know if there is any additional information you need to process this appeal.

Sincerely,

ALL:GHC;

cs
Enclosures
ce: Mr. Ray Roeder

Jerry Bowden, Esq.
Terra Chatfee, Esq.



DIRECTORS

MARINA COAST WATER DISTRICT -

11 RESERVATION ROAD, MARINA, CA 93933.2099 HOWARD QUSTAFSON
Home Page: www.mowd.org View Prasicni
TEL: (831) 384-6131 FAX: [831) 8H3-5595 KENNETH X, NiSHI
' JAN SHRINER
WILLIAM Y. LEE
May 10,2012
Mr, Ray Roeder
RINC Diversified
5100 Coe Avenue
Seaside, CA 93953
Subject: Bay View Comumumity Water end Sewer Infrastruchure

Dear Mr. Roeder,

The Marina Coast Water District (District) has reviewed your request for the Distriet assuming
ownership and operational respoasibility for the potable water and sanitary sewer infrastructure that
serves your Bay View Community in Seaside. The District staff has reviewed the submitted Bay
View water and sewer system as-built drawings and has conducted a review of the infrastructure,

The results of the review indicate that the Bay View Community weter and sewer systems do not
conform 10 MCWD requirements and standards and would require substantisl modification o
achieve complisnce, As such, it would not be in the best interest of the District fo assume

ownership aod operational responsibility.

If you would like to meet to review our findings, please give me a call at (831) 883-5925, Thank
you for your patience in this matter,

Sincerely,

Carl Niizawa, P.E.
Dﬁputy General Manager/District Engineer

Ce: James Derbin Jim Heitzman
Lloyd Lowrey Brian True
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EXHIBIT A

KR LEP DRAFT
7126/01

AMENDMENT NO. 1
TO THE
MEMORANDUM OF AGREEMENT
BETWEEN
THE UNITED STATES OF AMERICA
ACTING BY AND THROUGH
THE SECRETARY OF THE ARMY
UNITED STATES DEPARTMENT OF THE ARMY
AND
THE FORT ORD REUSE AUTHORITY
~ FOR THE SALE OF
PORTIONS OF THE FORMER FORT ORD
LOCATED IN MONTEREY COUNTY, CALIFORNIA

THIS AMENDMENT NO. 1 to the Memorandum of Agreement between the United
States of America acting by and through the Secretary of the Army, United States Department of
the Army, and the Fort Ord Reuse Authority for the Sale of Portions of the Former Fort Ord
Located in Monterey County, California dated June 20, 2000 (“Agreement”) is entered into on
this ___ dayof __ 2001 by and between THE UNITED STATES OF AMERICA,
acting by and thmugh the Department of the Army (“Government”), and THE FORT ORD
REUSE AUTHORITY (“Authority”), recognized as the local redevelopment authority by the
Office of Economic Adjustmeént on behalf of the Secretary of Defense. Government and
Authority are sometimes referred to herein collectively as the “Parties.”

RECITALS

WHEREAS, the Parties did enter into the Agreement for the “No Cost” Economic
Development Conveyance (“EDC”) to the Authority of a portion of the former Fort Ord,
California (“Property”) pursuant to Section 2905(b)}(4) of the Defense Base Closure and
Realignment Act of 1990, as amended, and the implementing regulations of the Department of
Defense (32 CFR Part 175);

WHEREAS, subsequent to the execution and delivery of the Agreement, the Parties
determined that in accordance with the Reuse Plan and in order to facilitate the economi¢
redevelopment of the Property, it is desirable and necessary to include within the scope of the
Agreement the Water and Wastewater Systems at the former Fort Ord (“Water Systems”), more
particularly described in the Quitclaim Deed attached as Exhibit A to this Amendment No. 1, for
transfer through the Authority to the Marina Coast Water District ("District”) in lieu of a direct
transfer of the Water Systems from the Government to the District under a Public Benefit
Conveyance (“PBC”);

03-65G14 02
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FORT ORD MOA AMENDMENT NO. 1

WHEREAS, subsequent to the execution and delivery of the Agreement, Section
2905(b)(4) of the Defense Base Closure and Realighment Act of 1990 was amended by Section
2821 of the National Defense Authorization Act for Fiscal Year 2001 (Pub. L. No. 106-398) to

change certain requirements regarding the use of proceeds from the sale or lease of the Property
transferred under the Agreement.

NOW THEREFORE, in consideration of the foregoing premisés and the respective
representations, agreements, covenants and conditions herein contained, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:

AGREEMENTS

Article . Water and Wastewater Systemis

a, In lisu of the Government transferring the Water and Wastewater Systems and all
associated and ancillary rights directly to the District under the PBC dated August 26, 1997, as
described in paregraph 5.01 of the Agresment, the Government, pursuant to paragraph 2.01 of
the Agreement, shall transfer to the Authority at no-cost, as part of the Economic Developmient
Conveyance, simultaneously with the execution of this Amendment No. 1, the Water and

. Wagstewater Systems on the Property and the Presidio of Monterey Annex, together with all their

respective water rights and wastewater discharge rights and ancillary rights.

b. Notwithstanding Article 5.02 of the MOA, the Government and the Authority
agree that the water rights reserved to the Government are reduced by 38 acre feet per year
(“afy”) for a total reservation of water rights for the Government of 1691 afy. The Government
and the Authority agree further that the water rights to be conveyed to the Authority pursuant to
this Amendment No. 1 shall be 38 afy in addition to the water rights described in the District
PBC Application dated August 26, 1997 for 4 total conveyance of water rights to the Authority
0f 4,909 afy.

C. The Transfer of the Water and Wastewater Systems on the Property and the
Presidio of Monterey Annex, together with all their respective water rights and wastewater
discharge rights and ancnllary rights, shdll be accomplished upon the execution by the
Government and the recordation by the Authority of the Deed attached as Exhibit A to this

Amendment No. 1.

d. Immediately following the transfer of the Water and Wastewater Systems and
their associated and ancillary rights from the Government to the Authority, the Authority shall
transfer the Water and Wastewater Systems and all associated and ancillary rights to the District.

03-65014.02 2
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FORT ORD MOA AMENDMENT NO. 1

e. The Authority, through allocation instructions to the District, the Authority
selected water purveyor, agrees to provide water service to the SunBay Housing Area
(“SurnBay”), in an amount up to 120 afy in the sanie fashion as water service is provided to other

users on.the former Fort Ord.

£ The Authority, through allocation instructions to the District, the Authority
selected water purveyer, agrees to provide water service to the Bay View Commumty/Bmstrom
Housing Area (“Bay View™), in an amount equal to .21 &fy per residential housing unit times 223
residential housing units, and 38 afy (21 afy X 223 + 38 afy) as follows:

I, Under the same terms and conditions of any other existing residential
development in the Cxty of Seaside, Cahforma( ‘Seaside™).

2. Bay View residents will have three years to reduce consumption at Bay View to
meet Seaside’s .21 afy per unit conservation requirement without penalty.

3. Bay View residents will be charged at the then District rate as any other former
Fort Ord user will be charged for similar water services. ‘ ,

4. The same level of water service (21 afy per residential housing unit times 223
residential housing units, and 38 afy) shall be available for future residential
development on the Bay View site when and if a project is approved in
conformity with Seaside’s General Plan and Zoning requirements.

5. If a future development on the Bay View site can achieve a more efficient use of
this amount of wateér service, credit for such conservation may be applied to an
increase in units on the Bay View property in conformity with Seaside’s General

- Plan and Zoning requirements if and when a project is approved.

Article 2. Reporting Period

_ In accordance with Section 2821 of the National Defense Authorization Aect for Fiscal
Year 2001 (Pub. L. No. 106-398) and the Agreement, the Agreement is hereby amended as
follows:

a. In paragraph 1,20 of the Agreement, delete the définition of Reporting Period in
its entirety and substitute the following;

“A period of time, beginning with the recordation of the Deed or Lease in
Furtherance of Conveyance (“LIFOC”) for the initial tr nsfer of property and
ending seven (7) years thereafter, within which the Authority will submit annual
statements as described in paragraph 2.01(F) of this Agreement.”

b. In paragraph 2.01(F) of the Agreement delete the first sentence and substitute the
following:

03-65014.02 3
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FORT ORD MOA AMENDMENT NO. 1

“The Authority shall prepare and submit to the Government an annual financial
statermnent certified by an independent certified public accountant. The statement
shall cover the Authority's use of proceeds it receives from the sale, lease, or
equivalent use of the Property. The first such statement shall cover the 12 month
period beginning on the date of recordation of the first Deed or LIFOC and shall
be delivered to Government within 60 days of the end of that period and annually
thereafter, The seven-year period will commence with the recordation of the
Deed or LIFOC for the initial transfer of property. The last such statement shall
cover the 12 month period beginning on the date seven years following the
recordation of the Deed or LIFOC for the initial transfer of property. The
financial statements shall cover all parcels of property that have been conveyed
during the seven-year period.”

Article 3. Survival and Benelit

a. Unless defined separately, the terms used in this Amendment No. One shall be the

same-as used and defined in the Agreetnent,

b. Except as set forth herein, and unless modified specifically by this Amendment
No. 1, the terms and conditions contained in the Agreement shall remain binding upon the

Parties and their respective successors and assigns as set forth in the Agreement.

~ In Witness whereof, the Parties, intending to be legally bound, have caused their duly
authorized representatives to execute and deliver this Amendment No, 1 as of the date first above

written.

UNITED STATES OF AMERICA,
Acting by and through the Department of the Army

By:

PAUL W. JOIINSON
Deputy Assistant Secretary of the Army (I&H)

FORT ORD REUSE AUTHORITY
LOCAL REDEVELOPMENT AUTHORITY

By:

JIM PERRINFE
Chatir

03-65014.672 : 4



EXHIBIT B
FORT ORD REUSE AUTHORITY

100 12TH STREET, BUILIDIMNG 2880, MA
PHIONE: 1831 683

Wl BSITE: wwse, fdm .0ty

January 4, 2002,

Bay View/Btostrom
ATTN: Ray Roeder

¢fo The RINC Organization
5100 Coe Avenue

Seaside, CA 93935

RE:  Bay View/Brostrom - Commiitment Regarding Provision of Water Resources and Services
Dear Mr. Roeder:

This letter offers a specific commitment from the City of Seaside (¥the City”), the Fort Ord Reuse Authority
“F ORA*‘) and the Marina Coast Water District ("MCWD™) regarding the provision of water resources and
services for the Bay View Community/Brostroin Housing Area (“Bay View/Brostrom™) at the Tormer Fort
Ord.

FORA has adopted a policy that alf existing and future developments on the former Fort Ord will be treated
on an equitable basis, [n order to inplement this policy, and to comply with otheér proyisions of the Final
Fort Ord Base Reuse Plan, FORA has adopted a water resources and services distribution prograin that
includes requirements for water conservation and use. The distribution program is formally acknowledged in
agreements with the MCWD, the United States Army, and the underlying jurisdictions, including the City, to
gulde the supply of water resources and services to properties within the former Fort Ord geographic
envelope.

As the State empowered redevelopment entity for the former Fort Ord, and in compliance with the approved
Gistrib ution PeE rar.‘;, rUr&:’—\ reCU; “ﬂix‘.ﬁb Wie waler vescurce and service peeds for de Yiew and assures ﬂlt
provision of water resources and services to these existing residential housing units under the same terms and
conditions as other existing developments within the City and the FORA development area, Specifically,
and pursuant to Amendment No. | dated October 23, 2001 to the Fort Ord Economic Development
Memorandum of Agreement, FORA, through allocation instructions to MCWD, agrees to provide water
resources and services to Bay View, in an amount equal to .21 acre feet per year (“afy”) per residential
housing unittimes 223 residential housing units, and 38 afy (.21 afy X 223 + 38 afy) as follows:

1. Under the same terms and conditions of any other existing residential development in the City.

2. Bay View residents will have three years to reduce consumption at Bay View to meet the City's .21

afy per unit conservarion requirement without penalty.

Bay View residents will be charged at the then MCWD rate as any other former Fort Ord user will be

charged for simiiar waler services,

4. The same level of water service (.21 afy per residential housing unit times 223 residential housing
units, and 38 afy) shall be available for future residential development on the Bay View site when
and if a project is approved in conformity with the City’s General Plan and Zoning requirements.

L




Bay View/Brastrom: Commitmenit Re Water Resources & Séivice
J:muan 42002
Page 2

5. I a fature development can achieve a more efficient use of this .amounrv_of' water service, crgdxt for
such consérvation will be applied to an ingrease in units on the Bay View property in conformity
with the City’s General Plan and Zoning requirenicnts,

MCWD. as the FORA selected water purveyor for the former Fort Ord. accepts responsibility. for providing

the above-described level of water resources and services to Bay View consistent with the provision of water
resources and services for all other projects and in compliance with the policies for conservation required
throughout the Former Fort Ord.

Yours truly.

o
S 4 AAANA_AA
ﬁ’or% Smxt Michae] Armstrong
éttv of Seaside General Manager

Marina Coast Water District

’\/ft(.hac. IA. Hou em{@a
Exécutive Officer
Fort Ord Reuse Authority

¢ George Schlossberg, Esq., Kutak Rock
Jim Feeney, FORA

hmsdfticetmhsiuratlaura’s wotc lar mbthr ord bay view cemmitmant.dog
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ANTHONY LLOMBARDO & ASSOCI.
A PROFESSIONAL CORPORATION . .

2

ANTHONY L. LOMBARDO 450 LiNCOLN AVENUE, SUITE 101
KeLLy McCARTHY SUTHERLAND A ?_Q\?' P.O Box 2330
Savrinas, CA 93902

(831) 751-2330

DEBRA GEMGNANI TIPTON n N\S(S\
B Fax (831) 751-2331

August 13, 2012

File No. 03138.001

Mr. Michael Houlemard
Fort Ord Reuse Authority
920 Second Avenue, Suite A
Marina, CA 93933

Re:  Marina Coast Water District Issues/Bay View Mobile Home Park
Dear Michael:

Per our conversation of last week, please find enclosed copies of my correspondence with Lloyd
Lowrey and Jim Heitzman. Please call me after you have had a chance to review these.

Anthon¥ L. Lompardo
AlL:ncs

Enclosures
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From: Tony Lombardo
Sent: Thursday, July 19, 2012 10:33 AM
To: Lowrey, Lloyd (llowrey@nheh.com); jheitzman@mcwd.org
Cc: rr@rincorg.com
Subject: BAY VIEW COMMUNITY
Lloyd and Jim:

I am writing to inform you that Marina Coast’s most recent billing on Account No. 000990-000 of $6,276.63 has been
deposited in my trust account in addition to the amount previously deposited pending resolution of the dispute over the
ownership and maintenance of the water system within the Bay View project.

Anthony L. Lombardo

ANTHONY LOMBARDO & ASSOCIATES
A Professional Corporation

450 Lincoln Avenue, Suite 101
Salinas, CA 93501

Phone (831) 751-2330

Fax {831) 751-2331

Email tony@alombardolaw.com

PRIVILEGED & CONFIDENTIAL - ATTORNEY CLIENT PRIVILEGE -~ ATTORNEY WORK PRODUCT

The information contained in this electronic transmission is legally privileged and confidential, and it is intended for the sole use of
the individual or entity to whom it is addressed. If you are not the intended recipient, please take notice that any form of
dissemination, distribution or photocopying of this electronic transmission is strictly prohibited. If you have received this electronic
transmission in error, please immediately contact Anthony Lombardo at {831) 751-2330 or tony@alombardolaw.com and
immediately delete the electronic transmission.
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BAY VIEW COMMUNITY DE LLC-AP 3817
Anthony Lombardo & Associates 4 7/16/2012
Date Type Reference Original Amt. Balance Due Discount Payment
7/10/2012  Bill 6,276.63 6,276.63 6,276.63

Check Amount 6,276.63

BVC - AP Marina Coast Water - Acct: 000§90-000 6,276.63
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From: Tony Lombardo
Sent: Wednesday, July 11, 2012 3:31 PM
To: jheitzman@mcwd.org; Lowrey, Lloyd (llowrey@nheh.com)
Cc: rr@rincorg.com
Subject: BAY VIEW COMMUNITY
Jim and Lloyd:

I am following up on my letter of June 29™ regarding the water system serving the Bay View Mobile Home Park. In light
of the dispute between Bay View and the Marina Coast Water District over Marina Coast’s responsibility to operate the
system, my client has made payment to my trust account of $5,229.90 which is the last month’s billing to the master
meter in addition to the billings which you were sending to the individual accounts in Bay View. | have deposited those
amounts in my trust account for the benefit of Marina Coast Water District and will hold the monthly amounts of those
billings in my trust account pending the resolution of this dispute.

I look forward to your reply to my previous correspondence.

Anthony L. Lombardo
ANTHONY LOMBARDQ & ASSOCIATES
A Professional Corporation
450 Lincoln Avenue, Suite 101
Salinas, CA 93901
Phone (831)751-2330
Fax (831) 751-2331
* Email tony@alombardolaw.com

PRIVILEGED & CONFIDENTIAL -- ATTORNEY CLIENT PRIVILEGE -- ATTORNEY WORK PRODUCT

The information contained in this electronic transmission is legally privileged and confidential, and it is intended for the sole use of
the individual or entity to whom it is addressed. If you are not the intended recipient, please take notice that any form of
dissemination, distribution or photocopying of this electronic transmission is strictly prohibited. If you have received this electronic
transmission in error, please immediately contact Anthony Lombardo at (831) 751-2330 or tony@alombardolaw.com and
immediately delete the electronic transmission.




ANTHONY LLOMBARDO & ASSOCIATES

A Proressionar CORPORATION

450 LINCOLN AVENUE, SUITE 101
P.O Box 2330

Sarinas, CA 93902

(831) 751-2330

Fax (831) 751-2331

AxnTHONY L. LOMBARDO
KeLLYy McCARTHY SUTHERLAND
Linpa NEFF SUNDE

June 29, 2012

File No. 03138.001

Mr. Jim Heitzman Lloyd W. Lowrey, Esq.
General Manager Noland, Hamerly
Marina Coast Water District 333 Salinas Street

11 Reservation Road Salinas, CA 93901

Marina, CA 93933-2099
Re:  Bay View Community Water Service
Dear Jim and Lloyd:

Thank you for sending me the information you referenced during our last meeting. I have also
done some additional research regarding agreements between FORA and the Marina Coast Water
District related to the Bay View property.

I am enclosing copies of the relevant documents from my research which seem to indicate that
the District does have an obligation to accept the responsibility for the ownership and
maintenance of the system.

Attached as Exhibit A is Amendment No. | to the MOA between the United States Army and
FORA.

Article 1, paragraph f. of that Agreement states that Bay View Community is to receive service
under the same terms and conditions as any other existing residential development in the City of
Seaside. The language of this document is clearly inconsistent with the District’s interpretation
that the Bay View Community is to be held to a different standard than the remaining existing
residential development in the City of Seaside and treated as if it were a multi-unit residential
development in Marina. It appears clear to me from the unequivocal language of this document
that Bay View is entitled to have the water system turned over to Marina Coast and have Marina
Coast read and bill the meters just as they do with every other residential property owner in the
City of Seaside.

Attached as Exhibit B is correspondence from the former Mayor of Seaside, former General
Manager of the Marina Coast Water District and the Executive Director of FORA confirming
that fact to the owner of Bay View, which again reiterates and amplifies the fact that Marina
Coast is going to provide the same level of service as it does to other existing residential housing
units within the City and FORA development area. As we discussed at our meeting last week, it

7



Mr. Jim Heitzman
Lloyd W. Lowrey, Esq.
June 29, 2012

Page 2

appears that all of those developments are individually metered as has been requested by Bay
View.

[ have also reviewed the In-Tract Water and Wastewater Collection System Infrastructure Policy
dated January, 2004 from Marina Coast Water District and nowhere in that policy does it
describe a situation where any capital improvement is required of a water system within Fort Ord
absent the redevelopment of the site by the property owner. Since this portion of the Bay View
development is neither scheduled for development nor redevelopment, there is nothing in this
property which would mandate any changes to the existing water system which Marina Coast
should have taken ownership and control of many years ago.

The document Lloyd was kind enough to send me, which is entitled Water/Wastewater Facilities
Agreement between the Fort Ord Reuse Authority and Marina Coast reiterates in paragraph 5.5.1
that it will operate the facilities in Fort Ord consistent with the rules, regulations and policies
established by the FORA Board and District which, as they relate to this property, are clearly set
forth in the previous correspondence [ referenced.

[ also noted in paragraph 5.13 of the same Agreement that it references decisions of the General
Manager being appealed to the FORA Board, not to the Marina Coast Board as it relates to this
water system. It also, therefore, appears that the appeal of the General Manager’s decision
should potentially be to the FORA Board, not to the Marina Coast Board.

Please give me a call after you have had a chance to review this so we can determine how we
need to proceed.

Sincerel
(A//Lx
WY/

Anthony K. Lombardo
ALL:nc
Enclosures

cc: Mr. Ray Roeder
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EXHIBIT A

KR LLP DRAFT
7/26/01

AMENDMENT NO. 1
TO THE
MEMORANDUM OF AGREEMENT
BETWEEN
THE UNITED STATES OF AMERICA
ACTING BY AND THROUGH
THE SECRETARY OF THE ARMY
UNITED STATES DEPARTMENT OF THE ARMY
AND
THE FORT ORD REUSE AUTHORITY
FOR THE SALE OF
PORTIONS OF THE FORMER FORT ORD
LOCATED IN MONTEREY CQUNTY, CALIFORNIA

THIS AMENDMENT NO. 1 to the Memorandum of Agreement between the United
States of America acting by and through the Secretary of the Army, United States Department of
the Army, and the Fort Ord Reuse Authority for the Sale of Portions of the Former Fort Ord
Located in Monterey County, California dated June 20, 2000 (“Agreement”) is entered into on
this _ dayof 2001 by and between THE UNITED STATES OF AMERICA,
acting by and through the Department of the Army (“Government”), and THE FORT ORD
REUSE AUTHORITY (“Authority”), recognized as the local redevelopment authority by the
Office of Economic Adjustment on behalf of the Secretary of Defense. Government and
Authority are sometimes referred to herein collectively as the “Parties.”

RECITALS

WHEREAS, the Parties did enter into the Agreement for the “No Cost” Economic
Development Conveyance (“EDC”) to the Authority of a portion of the former Fort Ord,
California (“Property”) pursuant to Section 2905(b)(4) of the Defense Base Closure and
Realignment Act of 1990, as amended, and the implementing regulations of the Department of
Defense (32 CFR Part 175);

WHEREAS, subsequent to the execution and delivery of the Agreement, the Parties
determined that in accordance with the Reuse Plan and in order to facilitate the economic
redevelopment of the Property, it is desirable and necessary to include within the scope of the
Agreement the Water and Wastewater Systems at the former Fort Ord (“Water Systems”), more
particularly described in the Quitclaim Deed attached as Exhibit A to this Amendment No. 1, for
transfer through the Authority to the Marina Coast Water District (“District”) in lieu of a direct
transfer of the Water Systems from the Government to the District under a Public Benefit

Conveyance (“PBC”);

03-65014.02
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FORT ORD MOA AMENDMENT NO. 1

WHEREAS, subsequent to the execution and delivery of the Agreement, Section
2905(b)(4) of the Defense Base Closure and Realignment Act of 1990 was amended by Section
2821 of the National Defense Authorization Act for Fiscal Year 2001 (Pub. L. No. 106-398) to
change certain requirements regarding the use of proceeds from the sale or lease of the Property

transferred under the Agreement.

NOW THEREFORE, in consideration of the foregoing premises and the respective
representations, agreements, covenants and conditions herein contained, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the

Parties agree as follows:

AGREEMENTS

Article 1. Water and Wastewater Systems

a. In lieu of the Government transferring the Water and Wastewater Systems and all
associated and ancillary rights directly to the District under the PBC dated August 26, 1997, as
described in paragraph 5.01 of the Agreement, the Government, pursuant to paragraph 2.01 of
the Agreement, shall transfer to the Authority at no-cost, as part of the Economic Development
Conveyance, simultaneously with the execution of this Amendment No. 1, the Water and

. Wastewater Systems on the Property and the Presidio of Monterey Annex, together with all their

respective water rights and wastewater discharge rights and ancillary rights.

b. Notwithstanding Article 5.02 of the MOA, the Government and the Authority
agree that the water rights reserved to the Government are reduced by 38 acre feet per year
(“afy™) for a total reservation of water rights for the Government of 1691 afy. The Government
and the Authority agree further that the water rights to be conveyed to the Authority pursuant to
this Amendment No. 1 shall be 38 afy in addition to the water rights described in the District
PBC Application dated August 26, 1997 for a total conveyance of water rights to the Authority
of 4,909 afy.

c. The Transfer of the Water and Wastewater Systems on the Property and the
Presidio of Monterey Annex, together with all their respective water rights and wastewater
discharge rights and ancillary rights, shall be accomplished upon the execution by the
Government and the recordation by the Authority of the Deed attached as Exhibit A to this

Amendment No. 1.

d. Immediately following the transfer of the Water and Wastewater Systems and
their associated and ancillary rights from the Government to the Authority, the Authority shall
transfer the Water and Wastewater Systems and all associated and ancillary rights to the District.

03-65014.02 2
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FORT ORD MOA AMENDMENT NO. 1

e. The Authority, through allocation instructions to the District, the Authority
selected water purveyor, agrees to provide water service to the SunBay Housing Area
(“SunBay”), in an amount up to 120 afy in the same fashion as water service is provided to other
users on the former Fort Ord.

f The Authority, through allocation instructions to the District, the Authority
selected water purveyor, agrees to provide water service to the Bay View Community/Brostrom
Housing Area (“Bay View”), in an amount equal to .21 afy per residential housing unit times 223
residential housing units, and 38 afy (21 afy X 223 + 38 afy) as follows:

1. Under the same terms and conditions of any other existing residential
development in the City of Seaside, California (“Seaside”).

2. Bay View residents will have three years to reduce consumption at Bay View to
mest Seaside’s .21 afy per unit conservation requirement without penalty.

3. Bay View residents will be charged at the then District rate as any other former
Fort Ord user will be charged for similar water services.

4. The same level of water service (.21 afy per residential housing unit times 223
residential housing units, and 38 afy) shall be available for future residential
development on the Bay View site when and if a project is approved in
conformity with Seaside’s General Plan and Zoning requirements.

5. If a future development on the Bay View site can achieve a more efficient use of
this amount of water service, credit for such conservation may be applied to an
increase in units on the Bay View property in conformity with Seaside’s General
Plan and Zoning requirements if and when a project is approved.

Atrticle 2. Reporting Period

In accordance with Section 2821 of the National Defense Authorization Act for Fiscal
Year 2001 (Pub. L. No. 106-398) and the Agreement, the Agreement is hereby amended as
follows:

a. In paragraph 1.20 of the Agreement, delete the definition of Reporting Period in
its entirety and substitute the following:

“A period of time, beginning with the recordation of the Deed or Lease in
Furtherance of Conveyance (“LIFOC”) for the initial transfer of property and
ending seven (7) years thereafter, within which the Authority will submit annual
statements as described in paragraph 2.01(F) of this Agreement.”

b. In paragraph 2.01(F) of the Agreement delete the first sentence and substitute the
following: :

03-65014.02 3



f—
OO0 X~ AW —

P
—

-
LN

U SRR R VI W SR S AN R T = vl o~ gl

42

FORT ORD MOA AMENDMENT NO. 1

“The Authority shall prepare and submit to the Government an annual financial
statement certified by an independent certified public accountant. The statement
shall cover the Authority's use of proceeds it receives from the sale, lease, or
equivalent use of the Property. The first such statement shall cover the 12 month
period beginning on the date of recordation of the first Deed or LIFOC and shall
be delivered to Government within 60 days of the end of that period and annually
thereafter. The seven-year period will commence with the recordation of the
Deed or LIFOC for the initial transfer of property. The last such statement shall
cover the 12 month period beginning on the date seven years following the
recordation of the Deed or LIFOC for the initial transfer of property. The
financial statements shall cover all parcels of property that have been conveyed
during the seven-year period.”

Article 3. Survival and Benefit

a. Unless defined separately, the terms used in this Amendment No. One shall be the

same as used and defined in the Agreement.

b. Except as set forth herein, and unless modified specifically by this Amendment
No. 1, the terms and conditions contained in the Agreement shall remain binding upon the

Parties and their respective successors and assigns as set forth in the Agreement.

In Witness whereof, the Parties, intehding to be legally bound, have caused their duly
authorized representatives to execute and deliver this Amendment No. 1 as of the date first above

written.

UNITED STATES OF AMERICA,
Acting by and through the Department of the Army

By:

PAUL W. JOHNSON
Deputy Assistant Secretary of the Army (I&H)

FORT ORD REUSE AUTHORITY
LOCAL REDEVELOPMENT AUTHORITY

By:

JIM PERRINE
Chair

03-65014.02 4



: EXHIBIT B
FORT ORD REUSE AUTHORITY

100 12TH STREET, BUILDING 2880, MARINA, CALIFORNIA 93933
PHONE: (831) 883-3672 - FAX: (83D 883-3673
\WEBSITE: www.fora.org

January 4, 2002

Bay View/Brostrom

ATTN: Ray Roeder

c¢/o The RINC 'Organization
5100 Coe Avenue :
Seaside, CA 93955

RE:  Bay View/Brostrom - Commitment Regarding Provision of Water Resources and Services

Dear Mr. Roeder;

This letter offers a specific commitment from the City of Seaside (“the City”), the Fort Ord Reuse Authority
(“FORA™) and the Marina Coast Water District (“MCWD?) regarding the provision of water resources and-
services for the Bay View Community/Brostrom Housing Area (“Bay View/Brostrom”) at the former Fon

Ord.

FORA has adopted a pohcy that ail existing and future developments on the former Fort Ord will be treated
on an equitable basis. In ordér to implement this policy, and to comply with other provisions of the Final
Fort Ord Base Reuse Plan, FORA has adopted a water resources and services distribution program that
includes requirements for water conservation and use. The distribution program is formally acknowledged in
agreements with the MCWD, the United States Army, and the underlying jurisdictions, including the City, to
guide ‘the supply of water resources and services to properties within the former Fort Ord geographic
envelope.

As the State empowered redev elopment entity for the former Fort Ord, and in compliance with the approved
distribution program, FORA recognizes the waler rescurce and service needs for Bay View and assures the
provision of water resources and services to these existing residential housing units under the same terms and
conditions ‘as other existing developments within the City and the FORA deyelopment area. Specifically,
and pursuant to Amendment No. ! dated October 23, 2001 to the Fort-Ord Economic Development
Memorandum of Agreement, FORA, through allocation instructions to MCWD, agrees to provide water
resources and services to Bay View, in an amount equal to .21 acre feet per year (“afy”) per residential
housing unit times 223 residential housing units, and 38 afy (.21 afy X 223 + 38 afy) as follows:

1. Under the same terms and conditions of any other existing residential development in the City.

2. Bay View residents will have three years to reduce consumption at Bay View to meet the City’s .21

afy per unit consgrvarion requirement without penalty.

Bay View residents will be charged at the then MCWD rate as any other former Fort Ord user will be

charged for similar water services,

4. The same level of water service (.21 afy per residential housing unit times 223 remdentnal housing
units, and 38 afy) shall be available for future residential development on the Bay View site when
and if a project is approved in conformity with the City’s General Plan and Zoning requirements.

(957
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Bay View/Brostrom: Commitment Re Water Resources & Service
January 4, 2002
Page 2

5. [f a future development can achieve a more efficient use of this amount of water service, credit for
such conservation will be applied to an increase in units on the Bay View property in conformity
with the City’s General Plan and Zoning requirements.

MCWD. as the FORA selected water purveyor for the former Fort Ord, accepts responsibility for providing
the above-described level of water resources and services to Bay View consistent with the provision of water
resources and services for all other projects and in compliance with the policies for conservation requxred

throughout the former Fort Ord.

Yours trulv,

/{/(/(/c/(/«/

Michael Armstrong -
General Manager
Marina Coast Water District S

i/r
{/qu, ;
Iéiﬁ}or.}é ' Smith
Aty of Seaside

Michael A. HoulemdrdAr.

Executive Officer
Fort Ord Reuse Authority

c: George Schiossberg, Esq., Kutak Rock
Jim Feeney, FORA

himsoffice\mhshareMaura‘s work far mhilic ord bay view commitment.doc
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Nancy Stafford

R
From: Nancy Stafford
Sent: Friday, June 29, 2012 11:57 AM
To: jheitzman@mcwd.org; Lowrey, Lloyd (lowrey@nheh.com)
Cc: rr@rincorg.com
Subject: BAY VIEW COMMUNITY WATER SERVICE
Attachments: L-HEITZMAN, LOWREY.06.29.12.pdf

Good morning, Mr. Heitzman and Mr. Lowrey:

Please find attached a letter to you from Mr. Lombardo regarding the above referenced subject. The originals have
been placed in today’s mail.

PRIVILEGED & CONFIDENTIAL -- ATTORNEY CLIENT PRIVILEGE -- ATTORNEY WORK PRODUCT

The information contained in this electronic transmission is legally privileged and confidential, and it is intended for the sole use of
the individual or entity to whom it is addressed. If you are not the intended recipient, please take notice that any form of
dissemination, distribution or photocopying of this electronic transmission is strictly prohibited. If you have received this electronic
transmission in error, please immediately contact Nancy Stafford at (831) 751-2330 or nancy@alombardolaw.com and immediately
delete the electronic transmission.

Nancy Stafford

Secretary to Anthony L. Lombardo and Dale Ellis
ANTHONY LOMBARDO & ASSOCIATES

A Professional Corporation

450 Lincoln Avenue, Suite 101

Salinas, CA 93901

Phone (831) 751-2330

Fax (831) 751-2331

Email nancy@alombardolaw.com
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From: ' Tony Lombardo
Sent: Friday, June 01, 2012 2:28 PM
To: Lowrey, Lloyd (llowrey@nheh.com)
Cc: rr@rincorg.com; 'Dave Fuller (dfuller@wwdengineering.com)’; jheitzman@mcwd.org
Subject: BAY VIEW/MCWD

Lioyd:
Thank you for scheduling yesterday’s meeting.
I am writing to follow up on our discussions.

My client would iike to first investigate the issues raised in our discussions prior to scheduling the appeal

hearing. Please accept this as a request by appellant to not set the hearing for the appeal until such time as we have
had a chance to review the information we discussed yesterday. We can pick a date to set the hearing on the appeal (if
necessary) once we have had an opportunity to further discuss the information you are going to provide.

In that regard, it is my understanding that the District is going to provide a copy of their Master Metering/Multi-Unit
Residential Metering Ordinance as well as a copy of the Water/Wastewater Facilities Agreement between the District
and Ft. Ord.

It would also be helpful, | believe, if the District could provide information on its ownership of the water system within
the former Ft. Ord particularly those which were constructed prior to Base closure and are not consistent with the
current construction standards for Marina Coast. As | mentioned yesterday, we could do this by Public Records Act
request, but | assume we can work cooperatively to obtain this information.

| have also requested more information from my client on his future plans for the property and the status of the
property as a mobile home park.

Thank you for your assistance. |look forward to receiving the information from you and will probably set up a
subsequent meeting at that time.

Anthony L. Lombardo

ANTHONY LOMBARDOQ & ASSOCIATES
A Professional Corporation

450 Lincoln Avenue, Suite 101
Salinas, CA 93901

Phone (831) 751-2330

Fax (831) 751-2331

Email tony@alombardolaw.com

PRIVILEGED & CONFIDENTIAL -- ATTORNEY CLIENT PRIVILEGE -- ATTORNEY WORK PRODUCT

The information contained in this electronic transmission is legally privileged and confidential, and it is intended for the sole use of
the individual or entity to whom it is addressed. If you are not the intended recipient, please take notice that any form of
dissemination, distribution or photocopying of this electronic transmission is strictly prohibited. If you have received this electronic
transmission in error, please immediately contact Anthony Lombardo at (831) 751-2330 or tony@alombardolaw.com and
immediately delete the electronic transmission.




ANTHONY LOMBARDO & ASSOCIATES
A ProreEssioNAL CORPORATION

ANTHONY L. LOMBARDO 450 LiNcoLN AVENUE, Surte 101
P.O Box 2330

KeELLY McCARTHY SUTHERLAND
LiINDAa NEFF SUNDE Savrinas, CA 93902
(831) 751-2330

Fax (831) 751-2331

May 17,2012

File No. 03138.001

MAY 18 2012

Mr. Jim Heitzman \ W
General Manager T
Marina Coast Water District

11 Reservation Road

Marina, CA 93933-2099

Re:  Bay View Community

Dear Mr. Heitzman:

Our firm represents the owners of the Bay View Community located in the former Fort Ord area.
Please accept this letter as an appeal of the May 10, 2012 decision of the General Manager of the
Marina Coast Water District ("MCWD?”) refusing to assume ownership and operational
responsibility of the water distribution system located within the Bay View Community. The
fifteen dollar ($15.00) filing fee is enclosed.

The May 10™ letter provides no explanation for the reason the District is refusing to accept the
system. Bay View Community is entitled to receive water service on the same basis as all other

properties within the former Fort Ord.

Respectfully submitted,

Anthony

ALL:ncs
Enclosure

ce: Mr. Ray Roeder (without Enclosure)
Lloyd W. Lowrey, Esq. (without Enclosure)
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ANTHONY LOMBARDO & ASSOCIATES
A ProressioNaL CORPORATION

ANTHONY L. LOMBARDO 450 LINCOLN AVENUE, SUITE 101
P.O Box 2330

KerLy McCARTHY SUTHERLAND
Linoa NEFF SUNDE Sarinas, CA 93902
(831) 751-2330

Fax (831) 751-2331

May 15,2012

Lloyd Lowery, Esq.

Noland, Hamerly, Etienne & Hoss
Post Office Box 2510

Salinas, California 93902-2510

Re:  Marina Coast Water District

Dear Lloyd:

We represent the Bay View Community in Seaside. On May 10, 2012, our client received a
letter from your client, the Marina Coast Water District (“MCWD?”), indicating that the MCWD
staff had declined to “assume ownership and operational responsibility” for the water and sewer
systems currently providing water to the Bay View Community. Can you please let me know
what the process is that we need to follow to appeal the staff’s decision?

Thank you.
%

Anthony L. Lomgbardo
ALL/gp

cc: client
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From: Tony Lombardo
Sent: Monday, May 14, 2012 4:33 PM
To: jheitzman@mcwd.org; Lowrey, Lloyd (llowrey@nheh.com)
Cc: rr@rincorg.com
Subject: BAY VIEW COMMUNITY WATER SYSTEM
Gentlemen:

| received a copy of the letter that was sent to my client last week.

I would appreciate it if the District would provide specifics of why you are refusing to accept the system and provide me
with information regarding whether or not there is any right of appeal of that determination to the District Board and
when such an appeal would have to be made.

Anthony L. Lombardo

ANTHONY LOMBARDQ & ASSOCIATES
A Professional Corporation

450 Lincoln Avenue, Suite 101
Salinas, CA 93901

Phone (831) 751-2330

Fax (831) 751-2331

Email tony@alombardolaw.com

PRIVILEGED & CONFIDENTIAL - ATTORNEY CLIENT PRIVILEGE -- ATTORNEY WORK PRODUCT

The information contained in this electronic transmission is legally privileged and caonfidential, and it is intended for the sole use of
the individual or entity to whom it is addressed. If you are not the intended recipient, please take notice that any form of
dissemination, distribution or photocopying of this electronic transmission is strictly prohibited. If you have received this electronic
transmission in error, please immediately contact Anthony Lombardo at (831) 751-2330 or tony@alombardolaw.com and
immediately delete the electronic transmission.
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From: Tony Lombardo
Sent: Wednesday, May 02, 2012 413 PM
To: jheitzman@mcwd.org
Cc: rr@rincorg.com
Subject: BAY VIEW
Jim:

I think I recall you telling me you were meeting with your staff last week on scheduling the hearing date. Do you have an
update?

Anthony L. Lombardo

ANTHONY LOMBARDO & ASSOCIATES
A Professional Corporation

450 Lincoin Avenue, Suite 101
Salinas, CA 93501

Phone (831) 751-2330

Fax (831) 751-2331

Email tony@alombardolaw.com

PRIVILEGED & CONFIDENTIAL -- ATTORNEY CLIENT PRIVILEGE -- ATTORNEY WORK PRODUCT

The information contained in this electronic transmission is legally privileged and confidential, and it is intended for the sole use of
the individual or entity to whom it is addressed. If you are not the intended recipient, please take notice that any form of
dissemination, distribution or photocopying of this electronic transmission is strictly prohibited. If you have received this electronic
transmission in error, please immediately contact Anthony Lombardo at (831) 751-2330 or tony@alombardolaw.com and
immediately delete the electronic transmission.
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From: Tony Lombardo
Sent: Thursday, April 19, 2012 2:59 PM
To: jheitzman@mcwd.org
Cc: rr@rincorg.com
Subject: BAY VIEW SYSTEM DEDICATION
Jim:

I left you a message yesterday regarding the Bay View water system acceptance.

It is my understanding that all of the technical issues have been resolved and the client would like to get thison an
agenda for the District as soon as possible so this property would be able to have its water service treated the same as
everyone else in your District.

Thank you for your assistance.

Anthony L. Lombardo

ANTHONY LOMBARDO & ASSOCIATES
A Professional Corporation

450 Lincoln Avenue, Suite 101
Salinas, CA 93301

Phone {831) 751-2330

Fax (831) 751-2331

Email tony@alombardolaw.com

PRIVILEGED & CONFIDENTIAL -- ATTORNEY CLIENT PRIVILEGE -- ATTORNEY WORK PRODUCT

The information contained in this electronic transmission is legally privileged and confidential, and it is intended for the sole use of
the individual or entity to whom it is addressed. If you are not the intended recipient, please take notice that any form of
dissemination, distribution or photacopying of this electronic transmission is strictly prohibited. If you have received this electronic
transmission in error, please immediately contact Anthony Lombardo at {(831) 751-2330 or tony@alombardolaw.com and
immediately delete the electronic transmission.




FORT ORD REUSE AUTHORITY BOARD REPORT

Subject: FY 2014/15 Capital Improvement Program

Meeting Date: May 16, 2014
Agenda Number: 10b

INFORMATION/ACTION

RECOMMENDATION:

i Receive a presentation by Fort Ord Reuse Authority (
2014/15 Capital Improvement Program (CIP);

. Receive a presentation by Economic & Planning

Review — Phase IIl Study; ;

Adopt the FY 2014/15 CIP (Attachment A); and, ™

) staff regarding the FY

\s (EPS) regarding the CIP

ity Facilities District

, including any Lrpdates made
. The most significant updates this

sts; 3) incorporating a new
eflect market realities (described
“Water District (MCWD) “voluntary
scommendation. FORA staff will provide a
ant issues.

i In December f 3, the f approved a CIP Review - Phase IIl Study by EPS,
to follow ontheir, [

rngency reductlons EPS will present their findings and
therr suggested fee adjustment (The EPS work product will be

reviews the submrtte asts to ensure that resource-constrained limits of the Base Reuse Plan
and associated environmental documentation/Sierra Club Settlement Agreement are met and that
forecasts are realistic. Using reuse forecasts and other information, FORA staff coordinated with
EPS to estimate CIP funding sources, including CFD fees/development fees, land sales, property
taxes, grant proceeds, etc. anticipated to be received per fiscal year. The estimated revenue stream
is used to place in time FORA expenditures on transportation/transit, water augmentation, habitat
management, property management/caretaker costs, and building removal.

The CIP Phase Il Study work product recommends a 17.9% CFD fee/development fee
reduction to balance CIP revenues and expenditures through FORA’s legislated dissolution on



June 30, 2020. The draft FY 2014/15 CIP currently assumes CFD fee/development fee rates
consistent with the proposed fee reduction.

Due to the nature of forecasting, today’s best reuse forecasts may differ from what may be
realized in current market conditions. Recognizing this, CIP reprogramming continues to be a
routine procedure every fiscal year to assure that mitigation projects are implemented in the
best possible sequence with reuse needs. Next year's CIP may differ, based on updated
jurisdiction forecasts and actual fee collection. The CIP is typically presented to the FORA
Board for its initial review in May each year. The CIP has either been adopted at this first
presentation or at the June meeting in order to implement the program and CFD
fee/development fee adjustments by the start of the fiscal year o y 1. The draft FY 2014/15
CIP is included as Attachment A for Board consideration. :

iv. In August 2012, the FORA Board adopted a formu culating periodic CFD Special
Tax and Base-wide Development Fee adjustments on ienni [
Resolution 14-xx (Attachment B) implements a f

ould take effect on July1 2014. If

the Board does not adopt Resolution 14-xx the exi 5 (’$27,180/new residential unit, et.al.)

would be indexed, increasing by 2.4% ori:

FISCAL IMPACT:
Reviewed by FORA Contrg
Staff time and consultat

‘in the approved FY 13-14 annual budget.

COORDINATION:
Administrativi

Prepared by Reviewed by
Crissy Maras D. Steven Endsley

Approved by

Michael A. Houlemard, Jr.



Attachment A to Item 10b
FORA Board Meeting, 5/16/2014

DRAFT

FY 2014/15
Capital Improvement
Program




TABLE OF CONTENTS

SECTION PAGE

| EXECUTIVE SUMMARY 3

Il OBLIGATORY PROGRAM OF PROJECTS — DESCRIPTION OF CAPITAL
IMPROVEMENT PROGRAM

4
a. TRANSPORTATION/TRANSIT 5
FIGURE 1 — TRANSPORTATION MAP 7
FIGURE 2 — REMAINING TRANSPORTATION PROJECTS 8
9

9

b. WATER AUGMENTATION
C. STORM DRAINAGE SYSTEM
d. HABITAT MANAGEMENT REQUIREMENTS 10
€. FIRE FIGHTING ENHANCEMENT REQUIREMENTS 11
f. BUILDING REMOVAL PROGRAM 11
g. WATER AND WASTEWATER COLLECTION SYSTEMS 12
h. PROPERTY MANAGEMENT AND CARETAKER COSTS 13
{1l FY 20134/20145 THROUGH 2021/2022P0s1-FORA CAPITAL 13
IMPROVEMENT PROGRAM
TABLE 1 —OBLIGATORY PROJECT OFFSETS AND REMAINING OBLIGATIONS 15
TABLE 2 — TRANSPORTATION NETWORK AND TRANSIT ELEMENTS 16
TABLE 3 —SUMMARY OF CAPITAL IMPROVEMENT PROGRAM 17
TABLE 3 — FOOTNOTES 18
TABLE 4 — COMMUNITY FACILITIES DISTRICT REVENUE 20
TABLE 5 — LAND SALES REVENUE 22
APPENDICES
A. PROTOCOL FOR REVIEW/REPROGRAMMING OF FORA CIP 24
B FY 20134/145 THROUGH POST-FORA DEVELOPMENT FORECASTS 26
C. BUILDING REMOVAL PROGRAM TO DATE 30
D. CARETAKER COSTS MEMORANDUM DATED JuLY 18, 2012 34




l. EXECUTIVE SUMMARY

The Fort Ord Reuse Authority (FORA) Capital Improvement Program (CIP) was created in 2001 to
comply with and monitor mitigation obligations from the 1997 Fort Ord Base Reuse Plan (BRP). These
mitigation obligations are described in the BRP Appendix B as the Public Facilities Implementation Plan
(PFIP) - which was the initial capital programming baseline. The CIP is a policy approval mechanism
for the ongoing BRP mitigation requirements as well as other capital improvements established by
FORA Board policy decisions. The CIP is re-visited annually by the FORA Board to assure that projects
are implemented on a timely basis.

This FY 20134/145 - “Post-FORA" CIP document has been updated with reuse forecasts by the FORA
land use jurisdictions and adjusted to reflect staff analysis and Board policies. Adjusted annual
forecasts are enumerated in the CIP Appendix B. Forecasted capital project timing is contrasted with
FY 20123/134 adopted timing, outlining adjustments. See Tables 2 & 3, depicting CIP project forecasts.

Current State law sets FORA's sunset on June 30, 2020 or when 80% of the BRP has been implemented,
whichever occurs first- either of which is prior o the Post-FORA CIP end date. The revenue and
obligation forecasts will be addressed in 2018 under State Law and will likely require significant
coordination with the Local Agency Formation Commission.

1) Periodic CIP Review and Reprogramming

Recovery forecasting is impacted by the market. However, annual jurisdictional forecast updates
remain the best method for CIP programming since timing of project implementation is the
purview of the individual on-base FORA members. Consequently, FORA annuclly reviews and
adjusts its jurisdiction forecast based CIP to reflect project implementation and market
changes. The protocol for CIP review and reprogramming was adopted by the FORA Board on
June 8, 2001. Appendix A, herein, defines how FORA and its member agencies review reuse fiming
to accurately forecast revenue. A March 8, 2010 revision incorporated additional protocols by
which projects could be prioritized or placed in time. Once approved by the FORA Board, this CIP
will set project priorities. The June 21, 2013 Appendix A revision describes the method by which the
“Fort Ord Reuse Authority’s Basewide Community Facilities District (“CFDY), Notice of Special Tax
Lien” is annually indexed.

The Finance Committee reviewed the FY 2014/15 CIP budget as a component of the overall FORA
mid-year and preliminary budgets. They made known their concern for g higher degree of
accuracy and predictability in FORA's revenue forecasts. Board members concurred and
recommended that staff, working with the Adminisirative and CIP Committees, hone and improve
CIP development forecasts and resulting revenue projections.

CIP Development Forecasts Methodology

From January to May 2014, FORA Administrative and CIP Committees formalized a methodology
for developing jurisdictional develcpment forecasts: 1) Committee members recommended
differentiating between entitled and planned projects {(Appendix B) and correlate accordingly, 2)
Basic market conditions necessary to moving housing projects forward should be recognized and
reflected in the methodology. On average, a jurisdiction/project developer will market three or
four_housing types/products and sell_at least one of each type per month, 3] As jurisdictions
coordinate with developers to review and revise development forecasts each vear, FORA staff
and committees will review submitted jurisdiction forecasts, using the methodology outlined in #2
franslated into number of building permits expected to be pulled from July 1 1o June 30 of the
prospective fiscal year and consider permitling and market constraints in_making_addifional
revisions: and 4) FORA Administrative and CIP Committees will confirm final development forecasts,
and share those findings with the Finance Committee.




In FY 2010/11, FORA contracted with Economic & Planning Systems (EPS™) to perform a review of
CIP costs and contingencies (CIP Review - Phase | Study), which resulted in a 27% across-the-
board CFD/Development Fee reduction in May 2011, On August 29, 2012, the FORA Board
adopted a formula to calibrate FORA CIP costs and revenues on a biennial basis, or if a material
change to the program occurs. Resulis of the EPS Phase Il Review resulted in a further 23.6%
CFD/DeveIopmem Fee reduchon Th@se reeiucfwere« ~goniinyed--in--this—GIR: —H@W@V@F ..... R

Wﬁ/\ Phc:se III reVIew fo updcn’re CIP p;ejeei
and-contingeney-costs_ and revenues, 5

resulted in a FY 2014/15 CFD/Development fee ro‘re recommendohon fora 17. 9/6 fee reducnon o
take effect on July 1, 2014

2) CIP Costs

The costs assigned to individual CIP elements were first estimated in May 1995 and published in the
draft 1996 BRP. Those costs have been adjusted to reflect actual changes in construction expenses
noted in contracts awarded on the former Fort Ord and to reflect the Engineering News Record
[ENR) Construction Cost Index (CCl} inflation factors. This routine procedure has been applied
annudlly since the adoption of the CIP — excepting 2011, at Board direction. H—is—expecied:
aecording-te-iThe Phase lll CIP_Review study_resulis-just-compleied~that-the-recenily-adopied
foruigicfesteviewwill-be were applied and gre submitted for FORA Board consideration_in this

ClIP Ar-spring 2014

3) CIP Revenues

The primary CIP revenue sources are CFD special taxes, development fees, and land sale
- proceeds. These primary sources are augmented by loans, property taxes and grants. The CFD has
been adjusted annually to account for inflation, with an annual cap of 5%. Development fees
were establshed under FORA policy to govern fair share contributions to the basewide
infrastructure and capital needs. The CFD implements a porfion of the development fee policy
and is—resticted by State—Lowto—paving—forfunds mitigations described in the BRP Final
Environmental Impact Report (FEIR). The FORA CFD pays CIP costs including Transportation/Transit
projects, Habitat Management obligations, Water Augmentation, Water and Wastewater
Collection Systems improvements, Storm Drainage System improvements and Fire Fighting
Enhancement-imprevements. Land sale proceeds are earmarked to cover costs associated with
the Building Removal Program _per FORA Board policy.

Tables 4 and 5 herein contain a tabulation of the proposed developments with their corresponding
fee and land sale revenue forecasts. Capital project obligations are balanced against forecasted
revenues on Table 3 of this document.

4) Projects Accomplished to Date

FORA has actively implemented capital improvement projects since 1995. As of this writing, FORA

has completed approximately:

a)  $756Min roadway improvements, including underground utility instaliation and landscaping,
predominantly funded by US Department of Commerce - Economic Development
Administration (EDA) grants (with FORA paying any required local match), FORA CFD fees,
loan proceeds, payments from participating jurisdictions/agencies, property tax payments
(formerly tax increment), and a FORA bond issue.

b)  $75M-82M In munitions and explosives of concern cleanup on the 3.3K acres of former Fort
Ord Economic Development Conveyance propertiesy, funded by a US Army grant_and
property fax payments.




c)  $29M in building removal at the Dunes on Monterey Bay, East Garrison, Imjin Parkway and
Imjin Office Park site.

d)  $10M in Habitat Management and other capital improvements instrumental to base reuse,
such as improvements to the water aond wastewater systems, Water Augmentation
obligations, and Fire Fighting Enhancement.

Section lIl provides detail regarding how completed projects offset FORA basewide obligations. As
revenue is collected and offsets obligations, they offsets will be enumerated in Tables 1 and 3.

This CIP provides the FORA Board, Administrative Committee, Finance Committee, jurisdictions, and
the Monterey Regional Public with a comprehensive overview of the capital programs and
expectations involved in former Fort Ord recovery programs. As well, the CIP offers a basis for
annually reporting on FORA’s compliance with its environmental mitigation obligations and policy
decisions by the FORA Board. It is also accessed on the FORA website at: www.fora.org.

Il. OBLIGATORY PROGRAM OF PROJECTS — DESCRIPTION OF CIP ELEMENTS

As noted in the Executive Summary, obligatory CIP elements include Transportation/Transit, Water
Augmentation, Storm Drainage, Water and Wastewater Collection System, Habitat Management, Fire
Fighting Enhancement and Building Removal. The first elements noted are to be funded by
CFD/development fees. Land sale proceeds are earmarked to fund the Building Removal Program to
the extent of FORA's building removal obligation. Beyond that obligation, land sale proceeds may be
allocated to CIP projects by the FORA Board. Summary descriptions of each CIP element follow:

a) Transportation/Transit

During the preparation of the BRP and associated FEIR, the
Transportation Agency for Monterey County (TAMC)
undertook a regional study (The Forf Ord Regional
Transportation  Study, July 1997) to assess Fort Ord
development impacts on the study area (North Monterey
County) transportation network.

When the BRP and accompanying FEIR were adopted by the
Board, the transportation and fransit obligations as defined
by the TAMC $tudy were also adopted as mitigations fo
traffic impacts resulting from development under the BRP.

The FORA Board subsequently included the Transportation/
Transit element (obligation) as a requisite cost component of
the adopted CFD. As implementation of the BRP coniinued, it

. . N . General Jim Moore Boulevard at
became timely to coordinate with TAMC for a review and

Hilby Avenue; one of three

reallocation of the FORA financial contributions that appear Intersections upgraded/opened in
on the list of transportation projects for which FORA has an the City of Seaside
obligation.

Toward that goal, and following Board direction to coordinate a work program with TAMC, FORA and
TAMC entered info a cooperative agreement to move forward with re-evaluation of FORA's
fransportation obligations and related fee allocations. TAMC, working with the Association of
Monterey Bay Area Governments ([AMBAG) and FORA, completed that re-evaluation. TAMC's
recommendations are enumerated in the “FORA Fee Reallocation Study" dated April 8, 2005; the
date the FORA Board of Directors approved the study for inclusion in the FORA CIP. The complete
study can be found online at www.fora.org, under the Documents menu.

TAMC's work with AMBAG and FORA resulted in a refined list of FORA fransportation obligations that
are synchronous with the TAMC Regional Transportation Plan (RTP). Figure 1 illustrates the refined FORA




transportation obligations that are further defined in Table 1. Figure 2 reflects completed transportation
projects, remaining transportation projects with FORA as lead agency, and remaining transportation
projects with others as lead agency (described below).

Transit

The transit obligations enumerated in Table 1 remain unchanged from the 1997 TAMC Study and
adopted BRP. However, current long range planning by TAMC and Monterey-Salinas Transit (MST)
reflect a prefemed route for the multi-modal corridor than what was presented in the BRP, FEIR and
previous CIPs. The BRP provided for a multi-modal corridor (MMC) along Imjin Parkway/Blanco Road
serving to and from the Salinas area to the TAMC/MST intermodal center planned at 8th Street and 1st
Avenue in the City of Marina portion of the former Fort Ord. Long range planning for fransit service
resulted in an alternative Intergarrison/Reservation/Davis Roads corridor to increase habitat protection
and fulfill transit service needs between the Salinas area and Peninsula cities and campuses.

A series of stakeholder meetings were conducted to advance adjustments and refinements to the
proposed multi-modal corridor plan-line. Stakeholders included, but were not Iimited to, TAMC, MST,
FORA, Cily of Marina, Monterey County, California State University Monterey Bay (CSUMB), and the
University of California Monterey Bay Education, Science and Technology Center. The stakeholders
completed a Memorandum of Agreement (MOA) outlining the new alignment of the multi-modal
transit corridor plan line in February 2010. Since all stakeholders have signed the MOA, the FORA Board
designated the new alignment and rescinded the criginal alignment on December 10, 2010.

TAMC is in the process of re-evaluating the MMC route, holding stakeholder and public outreach
meetings, to determine how to best meet the fransit needs of the community. If ¢ new route is
selected, the 2010 MOA must be amended to reflect that alignment gnd the FORA Board will be
cpprised gs 1o any proposed changes.

Lead Agency Status

FORA has served as lead agency in accomplishing the design, environmental approval and
construction activities for all capital improvements considered basewide obligations under the BRP
and this CIP. As land transfers continue and development gains momentum, certain basewide capital
improvements may be advanced by the land use jurisdictions and/or their developers.

As of this writing, reimbursement agreements are in place with Monterey County and the City of
Marina for several FORA CIP transportation projects. Table 2 identifies those projects. FORA's obligafion
toward those projects is financial, as outlined in the reimbursement agreemenis. FORA's obligation
toward projects for which it serves as lead agent is the actual project costs. Other like reimbursement
agreements may be structured as development projects are implemented and those agreements will
be noted for the record.
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b) Water Augmentation

The Fort Ord BRP identifies availability of water as a resource constraint, The BRP anticipated build out
development density utilizes the 6,600 acre-feet per year (AFY) of available groundwater supply, as
described in BRP Appendix B (PFIP section p 3-63). In addition to groundwater supply, the BRP assumes
an estimated 2,400 AFY augmentation to achieve the permitted development level as reflected in the
BRP (Volume 3, figure PFIP 2-7).

FORA has contracted with Marina Coast Water District (MCWD) to implement a water augmentation
program. Following a comprehensive two-year process of evaluating viable options for water
augmentation, the MCWD Board of Directors certified, in October 2004, a program level
Environmental Impact Report {EIR) analyzing three potential augmentation projects. The projects
included o desalination project, a recycled water project and a hybrid project (containing
components of both recycled water and desalination water projects).

In June 2005, MCWD staff and consultants, working with FORA staff and Administrative Committee,
recommended the hybrid project to the FORA and MCWD Boards of Directors. Additionally, it was
recommended that FORA-CIP funding toward the former Fort Ord Water and Wastewater Collection
Systems be increased by an additional $17M to avert additional burden on rate payers due to
increased capital costs. However, a 2013 MCWD rate study recommended removing that "voluntary
contribution” from the MCWD budaet and the EPS Phase lil CIP Review results concurred, resulting in
potential commensurate lowered FORA CFD/developer fee.

Subseguently—sSeveral factors required reconsideration of the water augmentation program. Those
factors included increased augmentation program project costs (as designs were refined); MCWD
and the Monterey Regional Water Pollution Control Agency (MRWPCA) negotiations regarding the
recycled component of the project were not accomplished in a fimely manner; and the significant
economic downturn (2008-2012). These factors deferred the need for the augmentation program and
provided an opportunity to consider the dlternative “Regional Plan™ as the preferred project for the
water augmentation program.

At the April 2008 FORA Board meeting, the Board endorsed the Regional Plan as the preferred plan to
deliver the requisite 2,400 AFY of augmenting water to the 6,600 AFY groundwater entitlements. Since
that time, the Regional Plan was designated by the State Public Utilities Commission as the preferred
environmental alternative and an agreement in principal to proceed entered into by Cal-Am, MCWD
and MRWPCA., This agreement is unlikely to proceed under the present circumstances. MCWD s still
contractually obligated to provide an augmented source for the former Fort Ord as distinct from the
Regional Project. The proposed CIP defaults to the prior Board approved ‘hybrid' project that MCWD
has performed CEQA for and is contractually required to implement._lt is expected that MCWD will

present the FORA Board with alternatives for moving forward during the coming fiscal vear.

c) Storm Drainage System Projects

The adopted BRP recognized the need to eliminate the discharge of storm water runoff from the
former Fort Ord to the Monterey Bay National Marine Sanctuary (Sanctuary). in addition, the BRP FEIR
specifically addressed the need to remove four storm water outfalls that discharged storm water
runoff fo the Sanctuary.

Section 4.5 of the FEIR, Hydrology and Water Quality, contains the following obligatory
Conservation Element Program: “Hydrology and Water Quality Policy, C-é: In support of Monterey
Bay’s National Marine Sanctuary designation, the City/County shall support all actions required fo
ensure that the bay and inter-tidal environment will not be adversely affected, even if such actions
should exceed state and federal water quality requirements.”

“Program C-6.1: The City/County shall work closely with other Fort Ord jurisdictions and the California
Department of Parks and Recreation (CDPR) to develop and implement a plan for storm water
disposal that will allow for the removal of the ocean outfall structures and end the direct discharge of




storm water into the marine environment. The program must be consistent with State Park goals to
maintain the open space character of the dunes, restore natural land forms and restore habitat
values.”

With these programs/policies in mind, FORA and the City of Seaside, as co-applicants, secured EDA
grants to assist in funding the design and construction of alternative disposal (retention) systems for
storm water runoff that allowed for the removal of the outfalls. FORA completed the construction and
demolition project as of January 2004. Table 3 reflects this obligation having been met,

Storm drainage outfall removal ~ Before and After

d) Habitat Management Requirements

The BRP Appendix A, Volume 2 contains the Draft Habitat Management Program (HMP)
Implementing/Management Agreement. This Management Agreement defines the respective rights
and obligations of FORA, its member agencies, Cdlifornia State University and the University of
Cdlifornia with respect to implementation of the HMP. Forthe-HMPio-beimplementediTo allow FORA
and its member agencies to implement the HMP and BRP meetthereguirermentsofin complionce with
the Endangered Species Act, the California Endangered Species Act, and other statutes, the US Fish &
Wildlife Service (USFWS) and the California Department of Fish & Wildlife (CDFW) must also approve the
Fort Ord Habitat Conservation Plan {(HCP} and its funding program, as paid for and caused-te-be
prepared by FORA.

The funding program is predicated on an earnings rate assumption acceptable to USFWS and CDFW
for endowments of this kind, and economies of scale provided by unified management of the
Cooperative's (the future HCP Joint Powers Authority) habitat lands by qualified non-profit habitat
managers. The Cooperative will consist of the following members: FORA, County of Monterey, City of
Marina, City of Seaside, City of Del Rey Oaks, City of Monterey, State Parks, University of California
Land Manggement and MCWD. The Cooperative will hold the HCP endowments, except in the case
of the UC endowment, and secure the services of appropriately experienced habitat manager{s) via
a formal selection process. The Cooperative will control expenditure of the annual line items. FORA will
fund the endowments, and the initial and capital costs, to the agreed upon levels.

FORA has provided upfront funding for management, planning, capital costs and HCP preparation. In
addition, FORA has dedicated $1 out of every $4 collected in development fees to build to a total
endowment of principal funds necessary to produce an annual income sufficient to carry out required
habitat management responsibilities in perpetuity. The original estimate was developed by an
independent consultant retained by FORA and totaled $6.3M.
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Based upon recent conversations with the regulatory agencies, it has become apparent that the
Habitat Management obligations will increase beyond the costs neted-—abeveoriginglly
projected. Therefore, this document contains a + $32440.6M line item of forecasted requisite
Post FORA Total' amount of $33:437,41934,523,364). As part of the FY 2010-11 FORA CIP Review
process conducied by EPS, TAMC and FORA, at the FORA Board's April 8, 2011 direction, included
$+2:220.3M mailion-in_current dollars as a CIP contingency for additional habitat management costs
should the assumed earnings rate for the endowment be less than the current 4.5% assumption. It is
hoped that this contingency will not be necessary, but USFWS and CDFW are the final arbiters as to
what the final endowment amount will be, with input from FORA and its contractors/consultants. it is
expected that the final endowment amount will be agreed upon in the upcoming fiscal year. FORA's
annual operating budget has funded the annual costs of HCP preparation, including consultant
contracts. HCP preparation is funded through non-CFD/development fee sources such as FORA's
share of property taxes.

The current administrative draft HCP prepared in March 2012 includes a cost and funding chapter,
which provides a planning-level cost estimate for HCP implementation and identifies necessary funds
to pay for implementation. Concerning the annual costs necessary for HCP implementation and
funded by FORA of approximately $1.86 milion, estimated in 20143 dollars, approximately 34% is
associated with habitat management and restoration, 27% for program administration and reporting,
23% for species monitoring, and 16% for changed circumstances and other contingencies.

e) Fire Fighting Enhancement Requirements

In July 2003, the FORA Board authorized FORA to lease-
purchase five pieces of fire-fighting equipment, including
four fire engines and one water tender to supplement the
equipment of existing, local fire departments. The
equipment recipients included the Cities of Maring,
Monterey and Seaside, the Ord Military Community Fire
Department and the Salinas Rural Fire Department.

This lease purchase of equipment accommodated FORA's
capital obligations under the BRP to enhance the firefighting
capabilities on the former Fort Ord in response fo proposed
development. The lease payments began July 2004, and will
be-paidthroughwere retfired in FY 2013/14. Onee-Now that Fire endines received by Fire Departments in
the lease payments, funded by developer fees, have been the C]ﬁes of Marina, Mgmerey :nd Seaside
satisfied, FORA's obligation for fire-fighting enhancement wilt and the Ord Military Community were utilized
hasve been fuly met._FORA transfemred egquipment fitles io during the Parker Flats habitat bum In 2005
the appropriate fire-fighting agencies in April 2014.

f) Building Removal Program

As a basewide obligation, the BRP includes the removal of building stock to make way for
redevelopment in certain areas of the former Fort Ord. The FORA Board established policy regarding
building removal obligations with adoption of the FY 01/02 CIP. That policy defines FORA obligations
and has been sustained since that time. For example, one of FORA's obligations includes some City of
Seaside Surplus Il buildings. The policy fixes the overall FORA funding obligation to Surplus il at $4M, and
the City of Seaside decides which buildings to remove. The FORA Board additionally established
criteria to address how the building removal program would proceed at Surplus Il: 1) buildings must be
within Economic Development Conveyance parcels; 2} building removal is required for
redevelopment; 3) buildings are not programmed for reuse; and, 4) buildings along Gigling Road
potentially fit the criteria. When the City of Seaside, working with any developer, determines which
buildings should be removed, FORA would forego a portion of land sale proceeds in an amount
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commensurate with actual costs, up to $4M (December 1996 Reimer Associates Fort Ord Demolition
Study). All jurisdictions have been treated in a similar manner but have widely varying building removal
needs that FORA does its best to accommodate with available funds.

As per Board direction, building removal is funded by land sale revenue and/or credited against land
sale valuation. Two MOAs have been finalized for these purposes, as described below:

In August 2005 FORA entered intfo an MOA with the City of Marina Redevelopment Agency and
Marina Community Partners (MCP), assigning FORA $46M in building removal costs within the Dunes on
Monterey Bay project area and MCP the responsibility for the actual removal. FORA paid $22M and
MCP received credits of $24M for building removal costs against FORA's portion of the mutually
agreed upon land sale proceeds. FORA's building removal obligation was thus completed as agreed
by the City of Marina and MCP in 2007.

In February 2006 FORA entered into an MOA with Monterey County, the Monterey County
Redevelopment Agency and East Garrison Partners (EGP). In this MOA, EGP agreed to undertake
FORA's responsibility for removal of certain buildings in the East Garrison Specific Plan for which they
received a credit of $2.1M against FORA’s portion of land sale proceeds. Building removal in the East
Garrison project area is now complete, Since this agreement was made, the property was acquired
by a new entity who is complying with the financial terms of the MOA.

FORA's remaining building removal obligations include the former Fort Ord stockade within the City of
Marina. (£ $2.2M) and as previously discussed, buildings in the City of Seaside’s Surplus Il area (+
$4M}.In 2011, FORA, at the direction of the City of Seaside, removed a building in the Surplus |l area
which is explained in more detail in Appendix C. FORA will continue to work closely with the Cities of
Marina and Seaside as new specific plans are prepared for those areas.

Since 1996 FORA has been aggressively reusing, redeveloping, and/or deconstructing former Fort Ord
buildings in environmentally sensitive ways to reuse or reclaim significant building materials. FORA has
worked closely with the regulatory agencies and local confractors to safely abate hazardous
materials, maximize material reuse and recycling, and create an educated work force that can take
advantage of the jobs created on_the former Fort Ord. FORA, CSUMB and the jurisdictions continue to
leverage the accumulated expertise and experience and focus on environmentally sensitive reuse,
removal of sfructures, and recycling remnant structural and site materials, while applying lessons
learned from past FORA efforts to “reduce, reuse and recycle” materials from former Fort Ord
structures as described in Appendix C.

g) Water and Wastewater Collection Systems

Following a competitive selection process in 1997, the FORA Board approved MCWD as the purveyor
to own and operate water and wastewater collection systems on the former Fort Ord. By agreement
with FORA, MCWD is tasked to assure that a Water and Wastewater Collection Systems Capital
Improvement Program is in place and implemented to accommodate repadir, replacement and
expansion of the systems. To provide uninterrupted service to existing customers and to tfrack with
system expansion to keep pace with proposed development, MCWD and FORA staff coordinate
system(s) needs with respect to anticipated development. MCWD is engaged in the FORA CIP
process, and adjusts its program coincident with the FORA CiP.

In 2005, MCWD staff and consultants conducted a study of their rates, fees and charges to determine
projected adjustments through five budget years. At the time, the study projected a significant
increase to capacity charges to fund the-improvements to and expansion of the former Fort Ord
Water and Wastewater Collections Systems. The FORA Board made the policy decision to voluntarily
increase the FORA CIP confribution foward this basewide obligation. However, with no agreement or
other funding mechanism in place to fransfer this additional contribution to MCWD, a 2013 MCWD rate
study inclyded recommendations to remove the additional FORA funding from their budget and
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increase their capacity charge. Table 3 reflects this funding_being removed from the FORA CIP and
the FORA CFD/developer fee commensurately reduced.

In 1997, the FORA Board established a Water and Wastewater Oversight Committee {WWOC), which
serves in an advisory capacity to the Board. A primary function of the WWOC is to meet and confer
with MCWD staff in the development of operating and capital budgets and the corresponding
customer rate structures. Annually at budget time, the WWOC and FORA staff prepare recommended
actions for the Board's consideration with respect to budget and rate approvals. This process provides
a fracking mechanism to assure that improvements to, and expansion of, the systems are in sequence
with development needs. Capital improvements for system(s) operations and improvements are
funded by customer rates, fees and charges. Capital improvements for the system(s) are approved on
an annual basis by the MCWD and FORA Boards. Therefore, the water and wastewater capital
improvements are not duplicated in this document.

h) Property Management and Caretaker Costs

During the EPS Phase | CIP Review process in FY 10/11, FORA jurisdictions expressed concern over
accepting 1,200+ acres of former Fort Ord properties without sufficient resources to manage
them. Since the late 1990's, FORA carried a CIP contingency line item for “caretaker costs.” The EPS
Phase | CIP Study identified $16M in FORA CIP contingencies to cover such costs. These obligations are
not BRP reqwred CEQA mmgchons but are conSIdered basewide obligations (similar to FORA's
ien—and-building removal obligation). In order to
reduce con’nngenaes, th|s $16M ltem was excluded from the CIP cost structure used as the original
basis for the 2011-12 CFD Special Tax fee reductions.

However, the Board recommended that a “Property Management/Caretaker Costs" line item be
added_back as an obligation to cover basewide property management costs, should they be
demonstrated.

As aresult of EPS's Phase Il CIP Review analysis in FY 11/12 and FY 12/13, FORA has-agreed to reimburse
its five member jurisdictions up to $640,000 in annual funding for these expenses based on past
experience, provided sufficient land sales revenue is available and jurisdictions are able to
demonstrate property management/caretaker costs. Additional detail concerning this analysis is
provided under Appendix D. These expenses are shown in Table 5 - Land Sales as a deduction prior to
net land sales proceeds. The expenses in this category (FY 134/145 through Post-FORA) are planning
numbers and are not based on identified costs._EPS's analysis also assumes that, as jurisdictions sell
former Fort Ord property, their property management/caretaker costs will diminish.

lll. FY 20134/20145 THROUGH POST-FORA CAPITAL IMPROVEMENT
PROGRAM

Background Information/Summary Tables

Table 1 graphically depicts fiscal offsets of completed projects that have reduced BRP obligations.
Since 1995, FORA has advanced approximately $75éM in capital projects and BRP obligations. These
projects have been predominantly funded by EDA grants, loan proceeds and developer fees.
Developer fees are the primary funding source for FORA to contfinue meeting its mitigation obligations
under the BRP. Table 1 includes fiscal offsets inclusive of not only completed projects, but also funded
projects to-be-completed during the course of the next fiscal year. As previously noted, work
concluded in conjunction with TAMC and AMBAG has resulted in modification of transportation
obligations for consistency with current transportation planning at the regional level.

Table 2 details current TAMC recommendations that are compatible with the RTP, and "time places”
fransportation and transit obligations over the CIP fime horizon.
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A summary of the CIP project elements and their forecasted costs and revenues are presented in
Table 3. Annual updates of the CIP will confinue to contain like summaries and account for funding
received and applied against required projects.

Table 4, Community Facilities District Revenue, reflects forecasted annual revenue from CFD fee
collection. On an annual basis, FORA requests updated development forecasts from its member
agencies as a component of FORA's CIP preparation process. The five land use jurisdictions and other
agencies with land use authority on former Fort Ord provide updated development forecasts for Table
Al: Residential Annual Land Use Consifruction and Table A2: Non-Residentfial Annual Land Use
Construction {Appendix B). FORA staff reviews the submitted development forecasts to ensure that
BRP resource limitations are met (i.e. 4,160 New Residential Unit limit, etc.). FORA staff may make
adjustments to the forecasts based on past experience. In previous years, jurisdictions' forecasts have
been overly optimistic. In this FY 20134/145 CIP, FORA staff included development forecasts as
submitted by the land use jurisdictions in Juby—April 20134, See '1} Periodic CIP Review and
Reprogramming' on page 3 of this document for additional information.

FORA staff applied the anticipated FORA CFD special tax/Development Fee Schedule rates
anficipated as of July 1, 20134 according to EPS's Phase Il CIP study analysis to the forecasted
development to produce Table 4 - Community Facilities District Revenue projections (see Appendix A
for more information).

Table 5 - Land Sale Revenue reflects land sales projections resulting from EPS's Phase Il CIP Review. EPS
are shown in Table B-15-2 included in Attachment CA to ltem ]0b/7e-ClRReview—Phase-H-Study, May
146, 20143 FORA Board Packet. For this FY 20134/145 CIP, FORA staff based its land sale revenue
forecasts using the same underlying assumptions as Table 8-15-2. Using past land sales fransactions on
former Fort Ord where FORA received 50% of the proceeds, EPS determined an underlying land value
of $1880,000 per acre of land. This value was applied to future available development acres to
forecast land sale revenue, assuming the land sale would precede actual development by two years.
As in Table B-15-2, FORA staff calculated FORA's 50% share of the projected land sales proceeds, then
Legal Liability Insurance, ete.) from the land sales revenue projections. Finally, FORA staff applied a
discount rate of 4.856.:3% prior to determining net FORA land sales proceeds.
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OBLIGATORY PROJECT OFFSETS AND REMAINING OBLIGATIONS

R3 Hwy 1-Seaside Sand City Widen highway 1 from 4 lanes to 6 lanes from Fremont Avenue Interchange south to the Del Monte Interchang 45,000,000 15,282,245 - 21,332,350 | 21,844,326
R10 Hwy 1-Monterey Rd. Interchang Construct new interchange at Monterey Road 19,100,000 2,496,648 - 3,485,049 3,568,690
R11 Hwy 156-Freeway Upgrade Widen existing highway fo 4 lanes and upgrade highway to freeway status with appropriate interchanges. Interchange modification as| 197,000,000 7,092,169

‘ eeded at US 156 and 101 - 9,899,896 10,137,494
R12 Hwy 68 Operational Improvements Operational imp ts at San Laureles Grade and at Corral De Tierra including feft tum lanes and improved signal timing 9,876,000 223,660 312,205 - -
e Subotal Region 70876,000] < 2500022 TS 5,550,510
O nro -
1 Davis Rd n/o Blanco Widen to 4 lanes from the SR 183 bridge to Blanco 3,151,000 506,958 - 707,658 724,642
28 Davis Rd sfo Blanco Widen to 4 lanes from Blanco to Reservation; Build 4 lane bridge over Salinas River 22,555,000 8,654,502 462,978 11,594,107 11,872,366
4D Widen Reservation-4 lanes to WG Widen to 4 lanes from existing 4 fane section East Garrison Gate to Watkins Gate 10,100,000 3,813,916 476,584 4,747,829 4,861,777
4E Widen Resetvation, WG to Davis Widen to 4 lanes from Watkins Gate to Davis Rd 5,500,000 2,216,321 - 3,093,742 3,167,992
8 Extend existing Crescent Court Southerly 1o join proposed Abrams Dr (FO2) 906,948 | 1,266,001 1,296,385

Crescent Ave extend to Abrams

 Subtatal 12,048]" 4,923,161
0 pro
FO2 Abrams Construct a new 2-lane arterial from intersection with 2nd Ave easterly to intersection with Crescent Court extension 759,569 759,569 - 1,060,275 1,085,722
FO5 8th Street Jpgrade/construct new 2-lane arterial from 2 Ave to Intergarrison Rd 4,340,000 4,340,000 - 6,017,440 6,161,859
FO6 Intergarrison Upgrade to a 4-lane arterial from Eastside Rd to Reservation 4,260,000 4,260,000 1,559,469 4,079,909 4,177,827
FO7 Gigling Upgrade/Construct new 4-lane arterial from General Jim Moore Bivd easterly to Eastside Rd 5,722,640 5,722,640 353,510 7,542,368 7,723,385
FO9B (Ph-l) GJM Blvd-Normandy to McClure Widen from 2 to 4 lanes from Normandy Rd to McClure 6,252,156 - -
FO9B (Phlll) [1] |GJM Blvd-s/o McClure to s/o Coe Widen from 2 to 4 lanes from McClure to Coe 24,065,000 24,065,000 3,476,974 - -
FO9C GJM Blvd-s/o Coe to S Boundary Widen from 2 to 4 lanes from s/o Coe to South Boundary Rd 13,608,746 986,813 1,010,497
FOH Salinas Ave Construct new 2 lane arterial from Reservation Rd southerly fo Abrams Dr 3,038,276 3,038,276 - 4,241,102 4,342,888
FO12 Eucalyptus Rd Upgrade to 2 lane collector from General Jim Moore Blvd to Eastside Rd to Parker Flats cut-off 5,800,000 5,800,000 5,328,055 485,159 496,803
FO13B Eastside Pkwy (New afignment) Construct new 2 lane arterial from Eucalyptus Rd to Parker Flats cut-off to Schoonover Dr 12,536,370 12,536,370 510,000 16,950,540 17,357,353
Fo14 S Boundary Road Upgrade Upgrade to a 2 lane arterial, along existing alignment from General Jim Moore Blvd to York Rd 2,515,064 2,515,064 338,986 3,076,067 3,149,893
Transportation Totals: 6,225,867 079,896 |

[1] Remaining construction may be phased in future CIP d

apita prove

T3 Transit Vehicle Purchase/Replace 15 busses 15,000,000 6,298,254 378,950 8,344,527 8,544,796
(PFIP T-31) includes 3 elements: 1. Intermodal Transportation Center @ 1st. Avenue South of 8th. Street 2. Park and Ride Facility @ 12th ]
T22 | Intermodal Centers Street and Imiin, and 3. Park and Ride Facili iali 3,800,000 4,786,673 6,681,673 6,665,674 |
i i v Transit Totals: e vy : e i +:18,800,000[::4::11,084,926 | . ; ++:15,026,200 %, 15,200,470,

[ 7. Transportation[Transit Totals 1 395,025,867 [ 115,315;

115,592,505, = 118,180,366

Previous Offsets 1995 - 2004
1. Transportation/Transit - TAMC Study 1995

]FORA offsets against obligations for I it network per 1995 TAMC Study from 1995-2004. Funded by EDA grant funds, state and local matching funds, revenue bond p d . fees.
2. Storm Drai Syst
Retain/Percolate limis disch of to M y Bay y. Project i fi ial obligation met in 2004. Funded by EDA grant proceeds. 1,634,951

TOTAL CUMULATIVE OFFSETS AGAINST TRANSPORTATION/TRANSIT AND:STORM DRAINAGE PROJECTS.TO.DAT| 67,046,212

TABLE 1



Lead Agency Regional Improvements

TAMC/Caltrans
TAMC/Caltrans
TAMC/Caltrans

Monterey County
Monterey County
Monterey County
Monterey County
City of Marina

City of Marina
City of Marina
FORA
FORA
FORA
City of Marina
FORA
FORA
FORA

MST
MST

TRANSPORTATION NETWORK AND TRANSIT ELEMENTS

:Projit: « :Descripti 2015201 12016:2017 7 f 52 2017:2018 - |~ 2018:2019' TOTALS J;
R3a Hwy 1 -Del Monte-| Fremont MBL 21,844, 326 21,844,326 R3
R10  |Hwy 1-Monterey Rd. Interchange 3,568,690 3,568,690 R10
R11 Hwy 156- Freeway Upgrade 5,000,000 5,137,494 10,137,494 R11

'+ Subtotal Regional 000,000 137,494 +:35:550.510

Proj#: |- o 7o Description::s :2014:2015: - |-+ 2015-2016: < |2 12016:2017: 5 |+ 2017-2018: 7 |+ +2048-2019 ALS - | Proj#
1 Davrs Rd north of Blanco 724,642 724,642 1
2B Davis Rd south of Blanco 472,199 6,500,000 2,500,000 2,400,167 11,872,366 2B
4D Widen Reservation-4 lanes to WG 2,440,000 2,421,777 4,861,777 4D
4E Widen Reservation, WG to Davis 616,220 616,220 1,935,552 3,167,992 4E
8 Crescent Ave extend to Abrams 650,000 646,384 1,296,385 8

s © Subtotal Of:Site. £ 111,990,862 762,604 21923161

Proj:| .- - Description: it i +:2015-2016 ) .2016-2017 ©:2019-2020: '} POST.FORA | ::+.. . TOTALS .= . Projit:
FO2 Abrams 545,000 540 722 1,085,722 FO2
Fo5 |8th Street 3,090,000 3,071,859 6,161,859 FO5
FO6 |Intergarrison 4,177,827 4,177,827 FO6
Fo7 |Gigling 2,500,000 5,223,385 7,723,385 FO7
Foac |GIMBIvd 1,010,497 1,010,497 |  FO9C
FO11 [Salinas Ave 2,130,000 2,212,888 4,342,888 FO11
FO12 |Eucalyptus Road 496,802 496,803 FO12
FO13B |Eastside Parkway 8,712,577 8,644,776 17,357,353 | FO13B
|:014 Soulh Boundary Road Upgrade 1,500,000 1 649 892 3,149,893 FO14

‘ . Subtotal:On-Site - g ,500,00 2 4,967,047

T22

3,340,000

‘Transportation Tota 500,0

Transit Capital Improvements

Projit:|: . 7:2Description 2014:2015: | 201520160 | 20162017 7-20 19 019-2020- i

T3 Transi Vehicle Purchase/Replace 1,715,634 1,715,634 1,715,634 1,715,643 1,682,251 78,544,796 T3
Intermodal Centers T22

1,715,634

15,634

715,634 |

6 655 674

TABLE 2




SUMMARY OF CAPITAL IMPROVEMENT PROGRAM 2014/15 - POST FORA

207415 to
2005-14 (1) 2014-15 2015-16 2016-17 201718 2018-19 2019-20 Post FORA | Post FORA Total
A. CIP PROJECTS FUNDED BY CFD DEVELOPMENT FEES
Dedicated Revenues I R
Development Fees 24,171,322 5,050,000 11,680,000 18,560,000 26,343,000 30,437,000 22,149,000 162,323,000
Other Revenues
Property Taxes (2) 5,796,078 242,816 498,264 847,628 1,611,432 2,412,938 5,646,258 11,259,336
L.oan Proceeds (3) 7,926,754 R
Federal Grants (4) 6,426,754 -
CSU Mitigation fees 2,326,795 .
Miscellaneous Revenues {Rev Bonds, CFD credit) (11) 2,762,724 - - - - - - -
TOTAL REVENUES 49,410,427 5,292,816 12,178,264 19,407,628 27,954,432 32,849,938 27,795,258 173,582,336
Expenditures '
Projects
Transportation/Transit 33,148,613 472,199 3,215,634 27,522,289 24,445,285 18,814,580 14,981,689 118,180,366
Water Augmentation (5) CEQA Mitigation 561,760 1,168,000 1,856,000 2,634,300 3,043,700 2,214,900 24,015,648
Storm Drainage System [Complefed by 2005] (6) {Table 1] -
Habitat Management (7) 6,042,831 1,540,250 3,562,400 5,363,840 8,034,615 9,283,285 5,872,779 33,657,169
Fire Rolling Stock 1,160,000 -
Property Management/Caretaker Costs (8) 20,000 - - - - - - -
Total Projects 40,933,223 2,012,449 7,946,034 34,742,129 35,114,200 31,141,565 23,069,368 175,853,183
Other Costs & Contingency (9)
Additional CIP Costs 3,014,400 - - - - - - 17,727,055 17,727,055
Habitat Mgt. Contingency 842,104 90,000 - - - - - 20,193,097 | 20,283,097
CIP/FORA Costs 925,690 404,509 400,000 400,000 400,000 400,000 395,491 - 2,400,000
Other Costs (Debt Service) (14) 3,695,010 2,785,858 4,006,766 - - - - - 6,792,624
Total Other Costs & Contingency 8,477,204 3,280,367 4,406,766 400,000 400,000 400,000 395,491 37,920,152 | 47,202,776
TOTAL EXPENDITURES 49,410,427 5,292,816 12,352,800 35,142,129 35,514,200 31,541,565 23,464,859 79,747,590 223,055,959
Net Annual Revenue - (174.536) {16,734,501) (7,559,768) 1,308,373 4,330,398
Beginning Balance - - {174,536) (15,909,037} (23,468,805) (22,160,432
Ending Balance CFD & Other - - {174,536) (15,908,037} {23,468,805) {22,160,432) {17,830,033 (49,473,623)
B. CIP PROJECTS FUNDED B
Dedicated Revenues o '
Land Sales (10) 15,800,714 - 34,821,117 9,011,094 13,887,758 5,862,610 3,326,500 70,842,801
Land Sales - Credits (11) 6,767,300 6,750,000 - - 12,669,700 19,409,700
Other Revenues (12) 1,425,000 - - - N
Loan Proceeds (3) 7,500,000 - - - - - - -
Total Revenues 31,493,014 - 34,821,117 15,761,094 13,887,758 5,862,610 15,986,200 90,252,501
Expenditures :
Projects (13)
Building Removal 28,767,300 2,725,714 3,474,286 6,750,000 12,659,700 25,609,700
Other Costs (Loan Pay-off) (14) - - 18,000,000 - - - - 18,000,000
TOTAL PROJECTS 28,767,300 2,725,714 21,474,286 6,750,000 - - 12,659,700 43,609,700
Net Annual Revenue 2,725,714 (2,725,714) 13,346,831 9,011,094 13,887,758 5,862,610 3,326,500
Beginning Balance, - 2,725,714 - 13,346,831 22,357,925 36,245,683 42,108,294 V
Ending Balance Land Sales & Other 2,725,714 - 13,346,831 22,357,925 36,245,683 42,108,294 45,434,794 9‘;363’,.'& 49,368,515
TOTAL ENDING BALANCE-ALL PROJECTS - 13,172,295 6,448,888 12,776,878 19,947,862 27,604,761 (105,105) {105,109){
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Table 3 CIP Summary Table Footnotes

{1) This column summarizes CIP revenues and expenses from July 2005 through June 20143. These
totals are not included in the 20143-154 to Post FORA totals.

{2) “Property Taxes" (former Tax Increment)* revenue has been designated for operations and as a
back-up to FORA CIP projects; to date, approximately $5.8M was spent on ET/ESCA change
orders and CIP road projects. See Tables A-1, A-2 and A-3 from the EPS Phase [l Study for more
informgation.

(3) “Loan Proceeds": In FY 05-06 FORA obtained a line of credit (LOC) o ensure CIP obligations be
met despite cash flow fluctuations. The LOC draw-downs were used to pay road design,
construction and building removal costs and were partially repaid by available CIP funding
sources. In FY 09-10 FORA repaid the remaining $9M LOC debt ($1.5M in transportation and
$7.5M in building removal) through a loan secured by FORA's share of Preston Park. The loan
also provided $6.4M matching funds to US Department of Commerce EDA/American Recovery
and Reinvestment Act (*ARRAZ) grant funds.

“Federal grants”; In FY 2010 FORA received ARRA funding to finance construction of General

Jim Moore Boulevard (GJMB) and Eucalyptus Road. FORA obtained a loan against its 50% share

in Preston Park revenues to provide required match to the ARRA grant (see #3 *Loan

Proceeds").

(5) “Water Augmentation™ is FORA's financial obligation for the-approveda CEQA required water
augmentation project. The eriginakindexed CEQA obligation ($243,015452,648784) is included
in the total. The previous “voluntary contribution” has been subsumed in MCWD's capqcity
chcrqe and FORA deveioper fee reduced commensurcﬁelv so as not to double chcrqe lhe

(4

(6

{7

“chlfot Monogemen?” Qmoums are es’nmo’res Hobltot moncgemen’r endowmenf final
amount is subject to approval by USFWS and CDFW. Please refer to Section Il d) Habitat
Management Requirements.

“Property Management/Caretaker Costs" amounts are deducted from net land scles
revenue. As aresult of EPS's CIP Review — Phase Il Study analysis, FORA has agreed to reimburse
its five member jurisdictions up to $660,000 in annual funding for these expenses, provided
sufficient land sales/lease revenue is available and jurisdictions are able to demonstrate
property management/caretaker costs. Please refer to Section Il h) Property Maintenance and
Caretaker Costs.

"ther Cosfs & Conhngenmes” are subjec’r to cosh flow ond demonstrated need.

8

(9

“Addmonol ﬂ@nsp@ﬁeh@nwcw CosTs" are ‘r@nhe#w@nd unknewmm--@dmh@nal- basewide
expenditures not included in current cost eshmotes for transportation projects (e.g. contract
change orders to the ESCA, general consulting, efc.)sireetlondscaping—unknown—site
ceondifions-project-changes~habitat/envirenmental-mitigatien.-ete.)_and unknown additional
basewide _expenditures (street landscaping, unknown site conditions, _project changes
additional habitat/environimental mitiggation, Board discretion. etc.).

“Habitat Management Contingency" provides interim funding for the University of California Fort =
Ord Natural Reserve until adoption of the HCP and as a result of CIP Review policy decisions,
includes sufficient funding for Habitat Conservation Plan endowments should a lower
endowment payout rate be required by Regulatory Agencies.

“CIP/FORA Costs” provides for FORA CIP staff, overhead, and direct CIP consulling costs (EPS
legal, etc.). These FORA costs were included as a part of iransportation and other projects -
through FY 2012/13. During the FY_2013/14 budgeting process, in_an effort to synchronize the -
FORA annual budaet and CIP budget, the presentation format for both were revised [reporting
FORA costs as a separate line item in the CIP budget) to provide consistent information.

8




5 p J  hitios.
(10} “Land Sales” revenue projections were evaluated by EPS as a component of their CIP Review
~ Phase Il and il Studigsy. The same approach of determining a residual land value factor

based on past FORA or Land Use Jurisdictions’ land sales fransactions (resulting in $1888,000 per
acre) was used. The factor was then applied to non-transacted remaining development acres.
The land sales revenue projections shown are net revenue after deducting identified costs,
which include $660,000 annually in property management/caretaker costs (obligation reduced
as land is reused) and $250,000 annually in other obligations (Initiafives, Petitions, Pollution Legal
Liability Insurance, Etc.).

(11) “CFD/Land Sales - Credit" is credit due specific developers who perform roadway
improvements/building removal by agreement with FORA. The value of the work is subtfracted
from the developer's CFD fee/land sale proceeds due FORA. Regarding CFD fees, FORA
entered into agreement with East Garrison Partners for a total credit of $2,075,621.Regarding
land sale proceeds, FORA entered into two such agreements with Marina Community Partners
($24M) and East Garrison Partners ($2.1M) for a total land sale credit of $26,177,000.

{12) “Other Revenues" applied against building removal include Abrams B loan repayment of
$1,425,000.

(13) “Projects” total include building removal at 1) Dunes on Monterey Bay ($46M), 2) Imjin Office
($400K), 3) East Garrison ($2.177M), and remaining to be completed 4) Stockade ($2.2M), an
5) Surplus Il ($4M). ’

(14) "Other Costs (Debt Service)" payment of borrowed funds, principal and interest (see #3 “Loan
Proceeds”). The $7.96M repayment of remaining principal by FORA Development Fees/CFD
special taxes, anticipated in-through FY 153-144, will be retained in the FORA Reserve fund. On
May 10, 2013, the FORA Board approved a 23.6% reduction in the Basewide FORA Development
Fee Schedule and FORA CFD special tax as a result of EPS's CIP Review - Phase [l Study. The
study showed that FORA operations costs through 2020 will be offset by the $7.26_M loan
repayment from FORA Development Fees/CFD special taxes. The actual Preston Park loan will
be paid off upon Preston Park disposition.
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TABLE 4 lof2

Community Facilities District Revenue

201415 to
Number  Jurisdiction |Post FORA Total 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 Post-FORA
New Residential
Marina Heights 1050 MAR $ 23,427,000 | $ 446,000 $ 1,696,000 $ 3,213,000 $§ 4,016,000 $ 4,150,000 $ 4,016,000 $ 5,890,000
The Promontory MAR - - - - - - - -
Dunes on Monterey Bay 1237 MAR 25,190,000 1,116,000 1,339,000 2,008,000 2,008,000 2,008,000 2,008,000 14,703,000
TAMC Planned 200 MAR 4,462,000 - - - - 2,231,000 2,231,000 -
CSUMB Planned Csu 1,439,050 - - - 167,350 167,350 167,350 937,000
UC Planned 240 uc 5,352,000 ‘ - - 892,000 892,000 892,000 892,000 1,784,000
East Garrison | 1472 MCO 29,049,000 2,053,000 2,008,000 2,008,000 4,350,000 3,793,000 3,793,000 11,044,000
Seaside Highlands Homes 152 SEA - - - - - - - -
Seaside Resort Housing 126 SEA 2,744,000 45,000 22,000 89,000 134,000 1,227,000 1,227,000 -
Seaside Planned 987 SEA 22,022,000 - - 558,000 3,347,000 3,347,000 3,280,000 11,490,000
Del Rey Oaks Planned 691 DRO 15,416,000 - - 2,900,000 6,403,000 6,113,000 - -
Other Residential Planned 8 Various 178,000 - - - - - - 178,000
Existing/Replacement Residential
Preston Park 352 MAR $ 3,265,000 | $ -3 3,265,000 $ - $ -3 - $ -3 -
Cypress Knolls 400 MAR 8,924,000 - - 2,231,000 2,231,000 2,231,000 2,231,000 -
Abrams B 192 MAR - - - - - - - -
MOCO Housing Authority 56 MAR - - - - - - - -
Shelter Outreach Plus 39 MAR - - - - - - - -
Veterans Transition Center 13 MAR - - - - - - - -
Interim Inc 1 MAR - - - - - - - -
Sunbay (former Thorson Park) 297 SEA - - - - - - - -
Brostrom 225 SEA - - - - - - - -
Seaside Highlands 228 SEA - - - - - - - -
Office
Del Rey Oaks Planned DRO $ 38,000 $ . $ - $ 19,000 $ - $ 19,000 $ - $ -
Monterey Planned MRY 139,000 - - 23,000 23,000 23,000 35,000 35,000
East Garrison | Office Development MCO 6,000 3,000 2,000 1,000 - _ - -
Imjin Office Park MAR 2,000 2,000 - - - - - -
Dunes on Monterey Bay MAR 139,000 29,000 10,000 10,000 - 19,000 19,000 52,000
Cypress Knolls Community Center MAR 3,000 - - 3,000 - - . -
Interim Inc. - Rockrose Gardens MAR - - - - - - - -
TAMC Planned MAR 8,000 - - - - 4,000 4,000 -
Seaside Planned SEA 17,000 - - 5,000 5,000 5,000 2,000 -
UC Planned uc 67,000 - - 8,000 8,000 27,000 8,000 16,000
Industrial
Monterey Planned MRY $ 36,000 | $ - 3 - % - % - § 1200000 $ 1200000 $ 12,000.00
Industrial - City Corp. Yard MAR - - - - - - - -

TABLE 4



TABLE 4 20f2
Community Facilities District Revenue
2014-15 to
Number  Jurisdiction |Post FORA Total 201415 2015-16 201617 2017-18 2018-19 2019-20 Post-FORA
Dunes on Monterey Bay MAR - - - - - - - R
Cypress Knolls Support Services MAR 1,000 - - 1,000 - - - -
Marina Planned MAR 40,000 5,000 5,000 5,000 5,000 5,000 5,000 10,000
TAMC Planned MAR 6,000 - - - - 3,000 3,000 -
Seaside Planned SEA 27,000 - - 13,000 8,000 6,000 - -
UC Planned uc 18,000 - - 3,000 3,000 3,000 3,000 6,000
Retail
De! Rey Oaks Planned DRO $ 111,000 | $ -8 - 111,000 $ - -8 - $ -
East Garrison | Retail MCO 222,000 - - 111,000 111,000 - - -
Cypress Knolls Community Center MAR 166,000 - - 166,000 - - - -
Dunes on Monterey Bay MAR 1,108,000 853,000 255,000 - - - - -
TAMC Planned MAR 416,000 - - - - 208,000 208,000 -
Seaside Resort Golf Clubhouse SEA 90,000 - 90,000 - - - - -
Seaside Planned SEA 5,603,000 - - 554,000 554,000 3,653,000 842,000 -
UC Planned uc 2,034,000 - - 291,000 435,000 291,000 291,000 726,000
Hotel {rooms)
Del Rey Oaks Planned 550 DRO $ 2,739,000 1 $ - 3 - 2,739,000 $ - - - $ -
Dunes - Limited Service 100 MAR 498,000 498,000 - - - - - -
Dunes - Full Service 400 MAR 1,992,000 - 1,992,000 - - - - -
Seaside Golf Course Hotel 330 SEA 1,643,000 - - - 1,643,000 - - -
Seaside Golf Course Timeshares 170 SEA 847,000 - - - - - - 847,000
Seaside Planned 570 SEA 2,840,000 - 996,000 598,000 - - 872,000 374,000
UC Planned 0 uc - - - - - - - -
Total $ 162,324,050 | $ 5,050,000 $ 11,680,000 18,560,000 $ 26,343,000 $ 30,437,000 $ 22,149,000 $ 48,104,000
Adopted 2002 Effective 7/1/13 Fee Adjustment  Effective 7/1/14
New Residential (per du) $ 34324 § 27,180 -17.9% $ 22,310
Existing Residential (per du) 10,320 8,173 -17.9% 6,710
Office & Industrial (per acre) 4,499 3,567 -17.9% 2,930
Retail (per acre) 92,768 73471 -17.9% 60,320
Hotel {per room) 7,653 6,065 -17.9% 4,980
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TABLE S5
Land Sale Revenue

201415 to
Jurisdiction Post-FORA 2014-15 2015416 2016-17 2017-18 2018-19 2019-20 Post-FORA

New Residential

Seaside Planned SEA 32,977,620 795,719 4,842,058 4,914,688 4,888,641 6,744,229 10,792,285

Del Rey Oaks Planned DRO 22,382,858 4,140,794 9,258,014 8,984,050

Other Residential Planned Various 273,405 273,405
Existing/Replacement Residential

Preston Park MAR 56,900,558 56,900,558

Cypress Knolls MAR 13,010,436 3,180,333 3,228,038 3,276,459 3,325,606
Office

Del Rey Oaks Planned DRO 2,541,044 - 1,251,607 - 1,289,437

Monterey Planned MRY 9,339,947 - 1,508,841 1,531,474 1,554,446 2,354,931 2,390,255

Cypress Knolis Community Center MAR 200,257 - 200,257

Seaside Planned SEA 1,109,523 - 312,902 317,595 348,148 130,878
Industrial

Monterey Planned MRY 2,476,923 - - - 813,379 825,580 837,964

Cypress Knolls Support Services MAR 65,709 - 65,709

Seaside Planned SEA 1,498,335 - 547,653 555,792 394,890
Retail

Del Rey Oaks Planned DRO 350,450 - 350,450

Cypress Knolls Community Center MAR 525,675 - 525,675

Seaside Planned SEA 18,221,234 - 1,762,250 1,778,534 11,905,370 2,785,080
Hotel {rooms)

Del Rey Oaks Planned DRO 2,761,868 - 2,761,868

Seaside Planned SEA 2,910,710 989,474 602,589 - - 918,917 399,729
Subtotal: Estimated Transactions $167,546,552 989,474 74,897,207 21,511,504 33,480,868 15,229,633 10,372,176 11,065,690
FORA Share - 50% 83,773 276 494,737 37,448,604 10,755,752 16,740,434 7,614,816 5,186,088 5,532,845
Estimated Caretaker/Property Mgt. Costs ($2,508,289) (494,737) (663,630) (559,544) (431,623) (225,936) (132,819)
Other abligations (Initiatives, Petitions, PLL insurance, etc.) ($1,408,116) (265,225) (273,182) (281,377) (289,819) (298,513) (306,307)
FORA Costs ($85,215) (85,215)
Net FORA Land Sales Proceeds 79,856,871 (0) 36,519,749 9,923,026 16,027,434 7,099,061 4,669,541 5,226,538
Net Present Value (4.85% Discount Rate) 75,789,556 (1)) 34,830,471 9,464,021 15,286,060 6,770,683 4,453,544 4,984,776

Note #1: FORA and local jursdiction split land sales revenue 50/50 with FORA paying sales costs from its share. Actual land sales revenue may vary from that shown here.
Note #2: Assumes per acre value of $188,000 and that values escalate by 1.5% annually.



Appendix A

Protocol for Review/Reprogramming of FORA CIP
(Revised June 21, 2013)

1.) Conduct quarterly meetings with the CiP Committee and joint committee meetings as needed
with members from the FORA Administrative Committee. Staff representatives from the
California Department of Transportation {CALTRANS), TAMC, AMBAG, and MST may be
requested to participate and provide input to the joint committee.

These meetings will be the forum to review developments as they are being planned to assure
accurate prioritization and timing of CIP projects to best serve the development as it is
projected. FORA CIP projects will be constructed during the program, but market and
budgetary redlities require that projects must “queue” to current year priority status. The major
criteria used to prioritize project placement are:

Project is necessary to mitigate reuse plan

Project environmental/design is complete

Project can be completed prior to FORA’s sunset

Project uses FORA CIP funding as matching funds to leverage grant dollars

Project can be coordinated with projects of other agencies (utilities, water, TAMC,
PG&E, CALTRANS, MST, etc.)

s Project furthers inter-jurisdictional equity
* Project supports jurisdictional “flagship” project
* Project nexus to jurisdictional development programs

The joint committee will balance projected project costs against projected revenues as a
primary goal of any recommended reprogramming/reprioritization effort.

2.) Provide a mid-year and/or yearly report to the Board (at mid-year budget and/or annual
budget meetings) that will include any recommendations for CIP modifications from the joint
committee and staff.

3.) Anticipate FORA Board annual approval of a CIP program that comprehensively accounts for
all obligatory projects under the BRP.

These basewide project obligations include transportation/transit, water augmentation, storm
drainage, habitat management, building removal and firefighting enhancement.

This protocol also describes the method by which the basewide development fee (Fee) and Fort Ord
Reuse Authority Community Facilities District Special Tax (Tax) are annually indexed. The amount of the
Fee is identical fo the CFD Tax. Landowners pay either the Fee or the Tax, never both, depending on
whether the land is within the Community Facilities District. For indexing purposes, FORA has always
used the change in costs from January 1 to December 31. The reason for that choice is that the Fee
and CFD Tax must be in place on July 1, and this provides the time necessary to prepare projections,
vet, and publish the document. The second idea concerns measurement of construction costs.
Construction costs may be measured by either the San Francisco Metropolitan index, or the "20-City
Average.”" FORA has always used the 20-City Average index because it is generally more in line with
the actual experience in suburban areas like the Monterey Peninsula. It should be noted that San
Francisco is one of the cities used for the 20-City Average.

The Fee was established in February 1999 by Resolution 99-1. Section 1 of that Resolution states that
“[FORA) shall levy a development fee in the amounts listed for each type of development in the... fee
schedule until such time as ... the schedule is amended by {the) board." The CFD Tax was established
in February 2002 by Resolution 02-1. Section IV of that CFD Resolution, beginning on page B-4,

23




describes “Maximum Special Tax Rates” and “Increase in the Maximum Special Tax Rates.” That
section requires the Tax to be established on the basis of costs during the “...immediately preceding
Fiscal Year..." The Tax is adjusted annually on the basis of “...Construction Cost Index applicable to the
area in which the District is located..."!

The CFD resolution requires the adjusted Tax rate to become effective on July 1. It would be difficult to
meet that deadiine if the benchmark were set for a date later than January. FORA staff uses the
adjusted Tax rate to reprogram the CIP. FORA staff requests development forecast projections from
the land use jurisdictions in January. The forecasts allow staff to balance CIP revenues and
expenditures, typically complete by April, for Administrative Committee review. The FORA Board
typically adopts the CIP, and consequently updates the “Notice of Special Tax Lien" (Notice) in June.

Additionally, the Notice calls for "... (2) percentage change since the immediately preceding fiscal
year in the (ENRs CCl) applicable to the area in which the District is located..." To assure adequate
time for staff analysis, public debate and FORA Board review of modifications to the Special Tax Levy,
it is prudent to begin in January. In addition, the FORA Board adopted a formulaic approach to
monitoring the developer fee program which is typically conducted in the spring ~ as will be the case
in 2014. If the anficipated Fee adjustment is unknown at the time of the formulaic calculation then the
level of certainty about the appropriateness of the Fee is impaired. This factor supports that the Fee
should be established in January.

To determine the percentage change, the CCl (Consiruction Cost Index) of the immediately prior
January is subtracted from the CCl in January of the current year to define the arithmetic value of the
change (increase or decrease). This dollar amount is divided by the CCl of the immediately prior
January. The result is then multiplied by 100 to derive a percentage of change (increase or decrease)
during the intervening year. The product of that calculation is the rate presented to the FORA Board.

Since the start of the CIP program in FY 2001/02, FORA has employed the CCI for the "20-City
Average” as presented in the ENR rather than the San Francisco average. The current 20-City Average
places the CCl in the range of $9K to $10K while the San Francisco CClis in the $10K to $11K range.
The difference in the two relates to factors which tend to drive costs up in an urban environment as
opposed to the suburban environment of Fort Ord. These factors would include items such as time
required for fransportation of materials and equipment plus the Minimum Wage Rates in San Francisco
as compared to those in Monterey County. Over a short term (1 year) one index may vield a lower
percentage increase than the other index for the same time period.

! The pertinent paragraph reads as follows:
"On each July 1, commencing July 1, 2002, the Maximum Special Tax Rates shown in Table 1 shall be
increased by an amount equal to the lesser of (1) five percent (5%) or (2) the percentage change since
the immediately preceding Fiscal Year in the Engineering News Record's (ENRs] Construction Cost Index
(CCl) applicable to the area in which the District is located for, if such index is no longer published, a
substantially equivalent index selected by the CFD Administrator).”
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Table A1: Residential Annual Land Use Construction (dwelling units)

DRAFT DRAFT DRAFT
Existing
to
Juris- | Existing | 2021-22
Land Use Type diction 71114 Total 2014-15 201516 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
New Residential
Marina Heights MAR 1,050 20 76 144 180 186 180 141 123
The Promontory MAR
Dunes on Monterey Bay MAR 108 1,237 50 60 90 90 90 90 50 609
TAMC Planned MAR 200 100 100
Marina Subtotal 2,487
CSUMB Planned Csu 150 150 150 42
UC Planned uc 240 40 40 40 40 40 40
East Garrison | MCO 170 1,472 92 90 90 195 170 170 170 325
Seaside Highlands Homes SEA 162 152
Seaside Resort Housing SEA 3 126 2 1 4 6 55 55
Seaside Planned SEA 987 25 150 150 147 200 315
Seaside Subtotal 1,265
Del Rey Oaks Planned DRO 691 130 287 274
Other Residential Planned Various - 8 - - - - - - - 8
Subtotal 433 6,163 164 227 523 948 1,065 782 601 1,420
TOTAL NEW RESIDENTIAL 6,160
Existing/Replacement Residential
Preston Park MAR 352 352
Cypress Knolls MAR 400 100 100 100 100
Abrams B MAR 192 192
MOCO Housing Authority MAR 56 56
Shelter Outreach Plus MAR 39 39
Veterans Transition Center MAR 13 13
Interim Inc MAR 1 1
Sunbay (former Thorson Park) SEA 297 297
Brostrom SEA 225 225
Seaside Highlands SEA 228 228 - - - - - - - .
Subtotal 1413 1,813 - - 100 100 100 100 - -
TOTAL EXISTING RESIDENTIAL 1,813
Total 1,846 l 7,976 164 227 623 1,048 1,165 882 601 1,420



Table A2: Non-Residential Annual Land Use Construction (building square feet or hotel rooms)

DRAFT DRAFT DRAFT
Juris- Existing Existing to
Land Use Type diction 7114 2021-22 Total 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22
Office
Del Rey Oaks Planned DRO 200,000 100,000 100,000
Monterey Planned MRY 721,524 120,552 120,552 120,552 179,934 179,934
East Garrison | Office Development MCO 35,000 18,000 12,000 5,000
Imjin Office Park MAR 37,000 46,000 9,000 -
Dunes on Monterey Bay MAR 40,000 760,000 150,000 50,000 50,000 100,000 100,000 270,000
Cypress Knolis Community Center MAR 16,000 16,000
Interim Inc. - Rockrose Gardens MAR 14,000 14,000 -
TAMC Planned MAR 40,000 20,000 20,000
Seaside Planned ) SEA 87,000 25,000 25,000 27,000 10,000
UC Planned uc - 340,000 - - 40,000 40,000 140,000 40,000 40,000 40,000
Subtotal 91,000 2,259,524 177,000 62,000 356,552 185,552 507,552 349,934 219,934 310,000
Industrial
Monterey Planned MRY 216,275 72,092 72,092 72,092
Industrial - City Corp. Yard MAR 12,300 12,300
Dunes on Monterey Bay MAR ' - - - - -
Cypress Knolls Support Services MAR 6,000 6,000
Marina Planned MAR 250,000 486,000 29,500 29,500 29,500 29,500 29,500 29,500 29,500 29,500
TAMC Planned MAR 35,000 17,500 17,500
Seaside Planned SEA 160,320 75,320 50,000 35,000
UC Planned uc 38,000 158,000 - - 20,000 20,000 20,000 20,000 20,000 20,000
Subtotai 300,300 1,073,895 29,500 29,500 130,820 99,500 174,092 139,092 121,592 49,500
Retail
Del Rey Oaks Planned DRO 20,000 20,000
East Garrison | Retail MCO 40,000 - - 20,000 20,000
Cypress Knolls Community Center MAR 30,000 30,000
Dunes on Monterey Bay MAR 368,000 568,000 154,000 46,000
TAMC Planned MAR 75,000 - - - - 37,500 37,500 - -
Seaside Resort Golf Clubhouse SEA 16,300 16,300
Seaside Planned SEA 1,011,500 - 100,000 100,000 659,500 152,000 - -
UC Planned uc 367,000 - - 52,500 78,500 52,500 52,500 52,500 78,500
Subtotal 368,000 2,127,800 154,000 62,300 222,500 198,500 749,500 242,000 52,500 78,500
Hotei (rooms)
Del Rey Oaks Planned DRO 550 550
Dunes - Limited Service MAR 100 100
Dunes - Full Service MAR 400 400
Seaside Golf Course Hotel SEA 330 330
Seaside Golf Course Timeshares SEA 170 170
Seaside Planned SEA 570 200 120 175 75
UC Planned uc - N - - - - - - - -
Subtotal - 2,120 100 600 670 330 - 175 245 -




Appendix C
Building Removal Program to Date

FORA Pilot Deconstruction Project (PDP) 1996

In 1996, FORA deconstructed five wooden buildings of different types, relocated three
wooden buildings, and remodeled three buildings. The potential for job creation and
economic recovery through opportunities in deconstruction, building reuse, and recycling
was researched through this effort.

Lessons learned from the FORA PDP project:

s A sfructure's type, size, previous use, end-use, owner, and location are important
when determining the relevance of lead and asbestos regulations.

s Profiling the building stock by type aids in developing salvage and building removal
projections.

« Specific market needs for reusable and recycled products drive the effectiveness of
deconstruction.

e Knowing the hisfory of buildings is important because:

o Reusing materials is complicated by the presence of Lead Based Paint (LBP),
which was ocriginally thinned with leaded gasoline and resulfed in the
hazardous materials penetrating further info the substrate material.

o Over fime, each building develops a unique use, maintenance and repair
history, which can complicate hazardous material abatement survey efforts.

e Additional field surveys were needed fo augment existing U.S. Army environmental
information. The PDP surveys found approximately 30 percent more Asbestos
Containing Material (ACM) than identified by the Army.

e Hazardous material abatement accounts for almost 50 percent of building
deconstruction costs on the former Fort Ord.

e A robust systematic prograom is needed for evaluating unknown hazardous materials
early in building reuse, recycling and cleanup planning.

FORA Survey for Hidden Asbestos 1997

In 1997, FORA commissioned surveys of invasive asbestos on a random sample of buildings on
Fort Ord to identify hidden ACM. Before closure, the U.S. Army performed asbestos surveys on
all exposed surfaces in every building on Fort Ord for their operation and maintenance
needs. The Army surveys were nof invasive and therefore did not identify asbestos sources,
which could be spread fo the atmosphere during building deconstruction or renovation. In
addition to commissioning the survey for hidden asbestos, FORA catalogued the ACM found
during the removal of seventy Fort Ord buildings.

The survey for hidden asbestos showed:

« The Army asbestos surveys were conducted on accessible surfaces only which is not

acceptable fo the Monterey Bay Unified Air Pollution Control District (MBUAPCD).
e Approximately 30 percent more ACM lies hidden than was identified in the Army
surveys. ;

e The number one cause for slow-downs and change orders during buiding

deconstruction is hidden asbestos (see FORA website).
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e A comprehensive asbestos-containing materials survey must identify all ACM.

e Al ACM must be remediated before building deconstruction begins. It is important fo
note that this includes non-friable ACM that has a high probability of becoming or has
become friable - crumbled, pulverized, or reduced to powder by the forces expecfed
fo act on the material in the course of deconsfruction.

e Al ACM must be disposed of legally.

FORA Hierarchy of Building Reuse 1998

In response to the PDP project, FORA developed a Hierarchy of Building Reuse {HBR} protocol
to determine the highest and best method to capture and save both the embodied energy
and materials that exist in the buildings on Fort Ord. The HBR is a project-planning tool. It
provides direction, helps contractors achieve higher levels of sustainability, and facilitates
diadlogue with developers in order to promote salvage and reuse of materials in new
consfruction projects. The HBR protocol has only been used on WWII era wooden buildings.
The HBR protocol prioritizes activities in the following order:

1. Reuse of buildings in place

2. Relocation of buildings

3. Deconstruction and salvage of building materials

4. Deconstruction with aggressive recycling of building materials

FORA Request for Qudlifications (RFQ) for Building Deconstruction Contractors 1998

FORA went through an RFQ process in an attempt to pre-qualify contractors throughout the
U.S. to meet the Fort Ord communities’ needs for wooden building deconstruction (removal),
hazardous material abatement, salvage and recycling, and identifying cost savings. The RFQ
also included a commitment for hiring frainees in deconstruction practices.

FORA Lead-Based Paint Remediation Demonstration Project 1999

FORA initiated the LBP Remediation Demonstration Program in 1999 to determine the extent
of LBP contamination in Fort Ord buildings and soil, field test possible solutions, and document
the findings. The first step in controling LBP contamination is to accurately identify the
amount and characteristics of the LBP. This ensures that LBP is properly addressed during
removal and reuse activities, in ways that protect the public, environment, and workers.

The FORA Compound and Water City Roller Hockey Rink were used as living laboratories o
test the application of LBP encapsulating products. Local painting contractors were trained
to apply various encapsulating products and the ease, effectiveness and expected product
life was evaluated. This information was shared with the jurisdictions, other base closure
communities and the regulatory agencies so that they could use the lessons learned if
reusing portions of their WWII building stock.

FORA Waste Charactetization Protocol 2001

A Basewide Waste Characterization Protocol was developed for building debris generated
during the deconstruction of approximately 1,200 WWII era wooden structures. By profiling
standing buildings ufilizing the protocol, contractors are able to make more informed waste
management and diversion decisions resulting in savings, greafer implementation of
sustainable practices, and more environmentally sensitive solutions.
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The following assumptions further assist decision-making for a large-scale scurce-based
recovery program:

s Individual buildings have been uniquely modified over time within each building type.
s The basewide characterization protocol was verified by comparing it with the actual
waste generated during the 12t street building removal.

FORA Building Removal for 12t Street/Imjin Parkway 2002

FORA, in 2002, remediated and removed 25 WWIl era buildings as the preparatory work for
the realignment of 12' Street, later to be called Imjin Parkway.

FORA Building Removal for 2nd Avenue Widening 2003

FORA, in 2003, remediated and removed 16 WWII era buildings and also the remains of a
theater that had burned and been buried in place by the Army years before the base was
scheduled for closure.

FORA/CSUMB oversight Private Material Recovery Facility Project 2004

In 2004, FORA worked with CSUMB to oversee a private-sector pilot Material Recovery Facility
(MRF), with the goal of salvaging and reusing LBP covered wood from 14 WWI! era buildings.
FORA collaborated in the development of this project by sharing its research on building
deconstruction and LBP abatement. CSUMB and their private-sector partner hoped fo
create value added products such as wood flooring that could be sold to offset
deconstruction costs. Unfortunately the MRF operator and equipment proved to be
unreliable and the LBP could not be fully removed from the wood or was cost prohibitive.

Dune WWII Building Removal 2005

FORA, in partnership with Marina and Marina Community Partners, removed 406 WWII era
buildings. Ninety percent of the non-hazardous materials from these building were recycled.
FORA volunteered to be the Hazardous Waste Generator instead of the City of Marina and
worked with the Califomia Department of Toxic Substance Control, the Stafe Board of
Equalization and the hazardous waste disposal facility so that as stipulated by state law,
State Hazardous Waste Generator taxes could be avoided.

East Garrison Building Removal 2006 thru 2007

FORA, in 2006, provided the East Garrison developer with credits/funds to remove 31select
WWIl and after buildings from East Garrison.

Imjin Office Park Building Removal 2007

FORA, in partnership with Marina and Marina Community Partners, removed 13 WWIl era
buildings TQ prepare the Imjin Office Park site.
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FORA Removal of Building 4470 in Seaside 2011

In 2011, FORA had a concrete building in Seaside removed. Building 4470 was one of the first
Korean War era concrete buildings removed on the former Fort Ord. Removal revealed the
presence of hidden asbestos materials. The knowledge gained during this project will be
helpful in determining removal costs of remaining Korean War era concrete buildings in
Seaside and on CSUMB.

FORA/CSUMB Korean War Concrete Building Removal Business Plan Grant Application 2011

In 2011, FORA approached the US. Office of Economic Adjustment (OEA) about the
possibility of applying for grant funds to assist in the removal of Korean War era concrete
buildings located on CSUMB and Seaside property. The OEA was receptive to the idea and
encouraged an application, noting that the amount available would likely be less than
$500,000. Since a large portion of the Korean War era concrete buildings are located on
CSUMB property, FORA asked CSUMB to co-apply for the grant funds, which would be used
to accurately identify hazardous materials in the buildings both on CSUMB and Seaside
property, and to develop a Business Plan that would harness market forces to reduce
building removal costs and drive economically sound building removal decisions. FORA and
CSUMB have completed the grant application and submitted it to the OEA, who will consider
it once federal funding becomes available.

Continving FORA support for CSUMB Building Removal Projects

Over the years, FORA has shared knowledge gained through various deconstruction projects
with CSUMB and others, and CSUMB has reciprocated by sharing their lessons learned. Over
the years FORA has supported CSUMB with shared contacts, information, review and
guidance as requested for the following CSUMB building removal efforts:

2003 removal of 22 campus buildings
2006 removal of 87 campus buildings
2007 removal of ¢ campus buildings

2009 removal of 8 campus buildings

2010 removal of 33 campus buildings
2011 removal of 78 campus buildings
2013 removal of 24 campus buildings
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APPENDIX D | Materials for lem 7(d)(i)
Admin. Comm. Meeting, 7/18/12

MENMORANDUM

Date: July 18, 2012

To: Fort Ord Reuse Authority (“FORA") Administrative Comp

CC: Michael A. Houlemard, Jr., Executive Officer
Steve Endsley, Assistant Executive Officer

From: Jonathan Garcia, Senior Planner

Re: Caretaker Costs, item 7(d)(ii)

aretaker/Property Management
,0sts have been discussed in

eview - Phase Il study/formulalc
round on Caretaker costs for
hackground material on caretaker

approach. It was suggested' that FORA
future discussion. In preparation of this m
costs from the late 1990’s to present.

Caretaker status has been
maintain an installation i
Army term may have ¢

jnimum requnred staffing to

rity, and health standards.” This
analysis of Caretaker costs in the late 1990’s.
FY 2001/2002 as a $14 million dollar cost with
in redevelopment and represent interim

o transfer for development (as per Keyser-

blic access on these propertles are costs that the U.S. Flsh and
1ent of Fish and Game do not allow to be funded by the HCP, but
jonal resources.

During FORA’s CIPx shase | Study, concluded in May 2011, FORA's Financial Consultant
recommended that Cakgtaser/Property Management costs be removed from FORA’s CIP
Contingencies since no 80sts had been defined. FORA jurisdictions requested that Caretaker costs be

added back in order to cover basewide property management costs, should they be demonstrated.

FORA expended $20,000 in the previous fiscal year toward Monterey County's Fort Ord Recreational
Habitat Area (“FORHA”") Master Plan preparation process, in which the County has undertaken
planning for a proposed trail system. This line item is wholly dependent on whether sufficient revenue
is received during the fiscal year. Inits current CIP, FORA maintains a $12.2 million dollar line item for
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Fort Ord Reuse Authority
--920 2™ Avenue, Suite A, Marina, CA 93933
Phone: (831) 883-3672 o - Fax: (831) 883-3675- & www.fora.org

caretaker costs. FORA Assessment District Counsel opined that FORA Community Facilties District
Special Tax payments cannot fund caretaker costs. For this reason, funding for Caretaker costs would
have to come from FORA's 50% share of lease and land sales proceeds on former Fort Ord, any
reimbursements to those fund balances, or other designated resources should they materialize.

From approximately 2000 to 2004, the U.S. Army entered into Cooperative/Caretaker Agreements with
the City of Marina, the City of Seaside, and the County of Monterey. Belowsare two tables summarizing
the agreement perlods amounts of funding involved, and an example of ¥ Included in these
agreements. [tis noted that these tables are not a comprehensive s v of the Army’s caretaker
agreements with the jurisdictions, but provide additional informatio

Cooperative/Caretaker Agreements between the’U‘.S. Arng
Jurisdictions

Summary of Marina Funding | Seaside Efihding

‘Caretaker ' -

Agreement Periods , o - ,

July 2000 - June - ’ 641512

2001 | . R . 9

July 2002 - " $50,694

December 2002 L '

July 2002 — June $49 500
2003

July 2002 — June $1 56, 572
2003

October 2003- June ' $74,754
2004 ' o - o

Totals $364,154 $496,’7’63 -
Descrlptlcn of tas tfor Period July — December 2002
Task # " | Budget

1 $6,240 -

2 $10,000 -

3 $3,425

4 1$5,560

5 $3,100:.

6 182,080

7 [ $1,600

-8 acant Buildings $7,025 -

9 Vegetation - 1$2,055

. : | Control/Spraying , _

113 | Paving/Slurry Seal .| $5,000

14 Administration (10% of | $4,608. 50

- u | total) | | (
Totals , $5’0,693.50 ’
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Resolution 14-XX

Resolution of the Fort Ord Reuse Authority Board adjusting the FORA
Community Facilities District Special Tax Rates and the Basewide
Development Fee Schedule.

THIS RESOLUTION is adopted with reference to the following facts and circumstances:

A. Government Code section 67679(e) authorizes the Fort
referred to as “Authority”) Board of Directors (herein

euse Authority (hereinafter
d to as “Board”) to levy

Government Code section 66000, ef seq. The se No local agency shall
ayrmer Fort Ord until

all of the former Fort Ord area primarily to payf
the costs associated with the impact of developr the Fort Ord territory. The basewide

' d the Public Facilities Improvement
of the Board’s adopted Capital
lar the transportation, habitat
management and other impacts Yge as identified in the Final

Environmental Impa ( _‘ 0 ne*3, 1997.

C. On January 18
Ord Reuse
“CFD”) unders

(the “RMA”) and

in selected areas

pted Resolution No. 02-1 establishing the Fort
Facilities District (hereinafter referred to as the

tively amended the CFD RMA in order to provide
ould encourage and benefit the development of affordable and

)n Agreement Amendments with Fort Ord land use jurisdictions.
lation of a formula, which analyzes CIP contingent expenses and

consideration of\adjustments in the maximum Special Taxes for the CFD and Fee Policy.

E. As part of their CIP Review — Phase Il Study contract work for the Authority, Economic and
Planning Systems, Inc. (‘EPS”) performed the Board-directed formula calculation
(Attachment C to Item 10b, FORA Board meeting May 16, 2014), recommending an
immediate proportional 17.9% reduction in FORA’s Development Fee Schedule and CFD
Special Tax. There is a reasonable relationship between the need for the public projects
included in the CIP and the type of development project on which the development fee or



Special Tax is imposed. There is also a reasonable relationship between the amount of the
development fee or Special Tax and the cost of the public projects attributable to the
development on which the fee or Special Tax is imposed and the Board has determined that
the fee and Special Tax structure will continue to provide sufficient fees and Special Taxes
to meet its State Law obligations and basewide expenses.

F. The purpose of this Resolution is to amend Resolution 99-1 and to provide for levies of
Special Taxes in the CFD at rates lower than the authorized maximum Special Tax rates in
the RMA in order to lower the fees charged to, and thes
development occurring on the former Fort Ord, while maintai
meet the Authority’s mitigation measure and basewide e
parity between the Special Taxes levied within the CF
in non-CFD areas.

G. Section 6.01.010 of the Authority Master R ' i Il fees, penalties,
refunds, reimbursements and charges im ' be adopted by
resolution and amended by the Board. | id i
Implementation Agreements with each

to mltlgate development impacts. The Authon ; as approved further agreements
to carry out the Implementation
this Resolution.

which the Fort Ord Reuse
ees are to be used and

H. The Board’s annually approved‘
Authority CFD speci

ecial Tax rates listed in Table 1 reflect a

; There is also a reasonable relationship
e or Special Tax and the cost of the public

the account or fund remalnlng unexpended, whether committed or uncommitted:
i. ldentify the purpose of the fee (as described in “E.” above).
ii. Identify all sources and amounts of funding anticipated to complete financing
in incomplete improvements listed in the CIP.
ii. Designate the approximate dates on which the funding necessary to complete
the project is expected to be deposited into the appropriate account or fund
serving the CIP.



K.

Any development fee so adopted shall be effective on July 1, 2014.

NOW THEREFORE the Board hereby resolves that:

1.

The CFD Special Tax and the Basewide Development Fee is amended in the amounts
listed for each type of development in the attached fee schedule (Table 1) and these fees
will hereafter be levied as Special Taxes at the maximum Specig@k.]ax rates in the attached
schedule (Table 1). ”

This Basewide Development fee schedule and CFD maxiss pecial Tax shall be fixed to
the CFD maximum Special Tax rates and indexed in anner on July 1% of every
year as evidenced in the attached Table 1 — Taxable, Prc gsifications and Maximum
Development Fee Rates. e :

Proceeds of Development Fees and Special shall be appropriately segregated
through use of generally accep ccounting methods according to the
Board’s adopted Capital Improve provided for in section B and G of

this resolution.

Upon motion by , seconded by iolegoi Résolution was passed on
this __ day of : by the folloy '

AYES:

NOES:

ABSTENTIONS:

ABSENT:

Mayor Jerry Edelen, Chair




PROPERTY
CLASSIFICATION

Undeveloped Property
Developed Property
New Residential
Existing Residential
Office
Industrial
Retail
Hotel

hown in Table 1 shall be increased
age change since the immediately

onstruction Cost Index applicable to the area in which
hed, a substantially equivalent index selected by the



TABLE 1 - TAXABLE PROPERTY CLASSIFICATIONS AND
MAXIMUM SPECIAL TAX RATES
(Figures as of July 1, 2014)

PROPERTY Maximum Specia Rates
CLASSIFICATION (One-time SpecialgiagPayments)

Undeveloped Property $-0-
Developed Property

New Residential $22.310/ tling

Existing Residential $ 6,7104 Bwelling Unit

Office $ 248307 Acre

Industrial 2930 / Acre

Retail 50,320 / Acre

Hotel 8. 3,980 / Rogif

um Special Tax* shown in Table 1 shall be increased by an
(2) the percentgg@change since the immediately preceding
Cost Index agiy licable to the area in which the
‘@sybstantiallyegaivalent index selected by the CFD

On July 1, commencing July 1, 2015, the Maxin
amount equal to the lesser of (1) five percen
Fiscal Year in the Engineering News Record
District is located (or, if such index is no longer
Administrator)
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Attachment C will be included in the final Board packet.
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This item will be included in the final Board packet.



FORT ORD REUSE AUTHORITY BOARD REPORT

Consistency Determination: Consider Certification, in Whole or in
Part, of the City of Seaside Zoning Code Text Amendments related
to the 2013 Zoning Code Update as Consistent with the 1997 Fort
Ord Reuse Plan

Subject:

Meeting Date: May 16, 2014

Agenda Number: 10d ACTION

RECOMMENDATION(S):

Approve Resolution 14-XX (Attachment A), certlfyln
legislative land use decision that the Seaside Zoning
the 2013 Zoning Code Update are consistent witht

BACKGROUND:

Seaside submitted the legislative land usé
for Fort Ord Reuse Authority (FORA) certific
April 25, 2014 (web url pending). Seaside
review of these items in accordance wnth sect
of FORA Master Resolution.

ty of Seaside’s (Seaside’s)
text amendments related to
d Base Reuse Plan (BRP).

Zoning Code Update
y determination on

cision for their
tion of their consist

Under state law, (as codified in
decisions (plan level documents ]
Zoning Codes, Red
under strict timefral
a legislative land us

on the Board agenda because it includes
certification.

endments as part of a comprehensive
aside Municipal Code); and on February
dopted Resolution No. 1012: Adopting amendments
side Municipal Code as part of a comprehensive

DISCUSSION:

Seaside staff will be a le to provide additional information to the Administrative
Committee on May 7, 2014. In all consistency determinations, the following additional
considerations are made and summarized in a table (Attachment B).

Rationale for consistency determinations FORA staff finds that there are several
defensible rationales for certifying a consistency determination. Sometimes additional
information is provided to buttress those conclusions. In general, it is noted that the
BRP is a framework for development, not a precise plan to be mirrored. However, there
are thresholds set in the resource constrained BRP that may not be exceeded without
other actions, most notably 6,160 new residential housing units and a finite water
allocation. More particularly, the rationales for consistency analyzed are:




LEGISLATIVE LAND USE DECISION CONSISTENCY FROM SECTION 8.02.010
OF THE FORA MASTER RESOLUTION

(a) In the review, evaluation, and determination of consistency regarding legislative land
use decisions, the Authority Board shall disapprove any legislative land use decision for
which there is substantial evidence support by the record, that:

(1) Provides a land use designation that allows more intense land uses than the uses
permitted in the Reuse Plan for the affected territory:

4 (BRP) and would not result
mitted in the Reuse Plan for
at the 2013 Zoning Code

Seaside’s submittal is consistent with the Base Reus
in land use that would be more intense than the use

(2) Provides for a development more de;j
Reuse Plan for the affected territory:; )

consistent with the Fort Ord Base Reuse
zoning code text amendments have been

t amendments will not change Seaside General Plan
ltural resources; waste reduction and recycling; on-site

water collection; and dictional cooperation.

(4) Provides uses Whié conflict or are incompatible with uses permitted or allowed in
the Reuse Plan for the affected property or which conflict or are incompatible with open
space, recreational, or habitat management areas within the jurisdiction of the Authority;

Seaside’s submittal is consistent with the BRP and noted documents. The submittal
would not result in any type of land use that would be incompatible with the uses
permitted in the Reuse Plan for the affected area within the City of Seaside.



(5) Does not require or otherwise provide for the financing and/or installation,
construction, and maintenance of all infrastructure necessary to provide adequate public
services fto the property covered by the legislative land use decision;

Any future development affected by the 2013 Zoning Code Update will be required to
comply with the policies & regulations of the Seaside General Plan, Zoning Code and
the Reuse Plan relevant to this issue.

(6) Does not require or otherwise provide for implementation of the Fort Ord Habitat
Management Plan;

The City of Seaside 2013 Zoning Code Update provide
Ord Habitat Management Plan.

r implementation of the Fort

(7) Is not consistent with the Highway 1 Design .
quidelines may be developed and approved by th /

or Design Guidelines as such

s _developed and
f_this Master

Resolution.

The City of Seaside 2013 Zoning Cod
requirements. Any future developm

job/housing policies and
Plan.

This action is regulatory.» ature and should have no direct fiscal, administrative, or
operational impact. Seaside has agreed to provisions for payment of required fees for
future developments in the former Fort Ord under its jurisdiction.

Staff time for this item is included in the approved FORA budget.



COORDINATION:
Seaside staff, Authority Counsel, Administrative Committee, and Executive Committee.

Prepared by Reviewed by

Josh Metz Steve Endsley

Approved by

Michael A. Houlemard, Jr.
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Resolution 14-XX FORA Board Meeting, 5/16/2014

Resolution Determining Consistency of
Seaside General Plan zoning text amendments )
For the 2013 Zoning Code update )

THIS RESOLUTION is adopted with reference to the following facts and circumstances:

A. OnJune 13,1997, the Fort Ord Reuse Authority ("FORA") a
Plan under Government Code Section 67675, et seq.

d the Final Base Reuse

B. After FORA adopted the reuse plan, Government Code " 7675, et seq. requires
each county or city within the former Fort Ord to submit to A its general plan or
amended general plan and zoning ordinanc
legislative land use decisions that satisfy

D. The City of Seaside (‘Seaside”) |
over land situated within the for

, ty of Seaside adopted a
13 Zoning Code update.
h the Fort Ord Base Reuse Plan, FORA's

Final Base Reuse Plan, certified by the Board on June 13,
Plan zoning text amendments related to the 2013 Zoning

relating to the City of Seaside’s action, a reference to the environmental documentation
and/or CEQA findings, and findings and evidence supporting its determination that the
Seaside General Plan zoning text amendments related to the 2013 Zoning Code update
are consistent with the Fort Ord Base Reuse Plan and the FORA Act (collectively,
"Supporting Material"). Seaside requested that FORA certify the submittal as being
consistent with the Fort Ord Base Reuse Plan for those portions of Seaside that lie within
the jurisdiction of FORA.

H. FORA'’s Executive Officer and the FORA Administrative Committee reviewed Seaside’s
application for consistency evaluation. The Executive Officer submitted a report
recommending that the FORA Board find that the Seaside General Plan zoning text

1



amendments related to the 2013 Zoning Code update are consistent with the Fort Ord
Base Reuse Plan. The Administrative Committee reviewed the Supporting Material,
received additional information, and concurred with the Executive Officer's
recommendation. The Executive Officer set the matter for public hearing regarding
consistency of the Seaside General Plan zoning text amendments related to the 2013
Zoning Code update before the FORA Board on May 16, 2014.

I.  Master Resolution, Chapter 8, Section 8.02.010(a)(4) reads in part: "(a) In the review,
evaluation, and determination of consistency regarding legislative land use decisions,
the Authority Board shall disapprove any legislative land use decision for which there is
substantial evidence supported by the record, that [it] (4) P s uses which conflict or
are incompatible with uses permitted or allowed in t use Plan for the affected
property..." ‘

ased on six criteria
is for the Board's

J.  FORA's review, evaluation, and determination of.c nsisten y i
identified in section 8.02.010. Evaluation of six criteriaforma
decision to certify or to refuse to certify th lative land use decisi

K. The term “consistency” is defined in the
Office of Planning and Research as follows:
with the general plan if, considerir
policies of the general plan and
with required procedures such

it will further the objectives and
ment." This lncludes comphance

, eads: "(a) In the review,

‘legislative land use decisions,
slative land use decision for which there is
rd, that (1) Provides a land use designation
uses permitted in the Reuse Plan for the

Ie programs specmed in the Reuse Plan and Section 8.02.020
(4) Provides uses which conflict or are incompatible with uses

Ord Hab’ltat Ma{j mént Plan."

NOW THEREFORE be it resolved:

1. The FORA Board recognizes the City of Seaside’s December 11, 2013
recommendation that the FORA Board certify consistency between the Fort Ord Base
Reuse Plan and the Seaside General Plan text amendments related to the 2013
Zoning Code update was appropriate.
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2. The Board has reviewed and considered the Fort Ord Base Reuse Plan Final

5.

Environmental Impact Report and Seaside’s environmental documentation. The
Board finds that this documentation is adequate and complies with the California
Environmental Quality Act. The Board finds further that these documents are
sufficient for purposes of FORA’s determination for consistency of the Seaside
General Plan zoning text amendments related to the 2013 Zoning Code update.

The Board has considered the materials submitted with this application, the
recommendation of the Executive Officer and Administrative Committee concerning
the application and oral and written testimony presented at the hearings on the
consistency determination, which are hereby incorporated by reference.

The Board finds that the Seaside General Plan zo
the 2013 Zoning Code update are consistent with
The Board further finds that the legislative dec

herein has been based in part upon th
allowable land uses, a weighing of th
constrained sustainable reuse that e

t amendments related to
Ord Base Reuse Plan.
is 'on conS|sten »determination made

update will, considering all their:as, he objectives and policies of the
Final Base Reuse de a s hereby determined to satisfy the
requnrements .85 nment Code and the Fort Ord Base Reuse



/

/

/

Upon motion by ' , seconded by , , the foregoing
Resolution was passed on this 16th day of May, 2014, by the following vote:

AYES:

NOES:

ABSTENTIONS:
ABSENT:

ATTEST:

Michael A. Houle Jerry Edelen, Chair

The undersig
the foregoing is

Michael A. Houlemard, Jr., Secretary
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FORA Master Resolution Section

Finding of
Consistency

Justification for finding

(1) Does not provide for a land use designation that allows more Yes Uses would not result in any type of land use that

intense land uses than the uses permitted in the Reuse Plan for the would be more intense than the uses permitted in the

affected territory; Reuse Plan for the affected area within the City of
Seaside.

(2) Does not provide for a development more dense than the density Yes Uses would not result in any type of land use that

of uses permitted in the Reuse Plan for the affected territory; would be denser than the uses permitted in the Reuse
Plan for the affected area within the City of Seaside.

(3) Is in substantial conformance with applicable programs specified Yes With the adoption of its 2004 General Plan

in the Reuse Plan and Section 8.02.020 of this Master Resolution. (December 10, 2004), Seaside fulfilled its obligations
to FORA for long range planning to implement the
Base Reuse Plan.

(4) Does not provide uses which conflict with or are incompatible Yes Uses would not result in any type of land use that

with uses permitted or allowed in the Reuse Plan for the affected would be incompatible with the uses permitted in the

property or which conflict with or are incompatible with open space, ‘Reuse Plan for the affected area within the City of

recreational, or habitat management areas within the jurisdiction of Seaside.

the Authority;

(5) Requires or otherwise provides for the financing and/or Yes Zoning ordinance does not address this issues. Any

installation, construction, and maintenance of all infrastructure future development will be required to comply with

necessary to provide adequate public services to the property covered the policies & regulations of the Seaside General

by the legislative land use decision; Plan, Zoning Code and the Reuse Plan relevant to
this issue.

(6) Requires or otherwise provides for implementation of the Fort Yes Zoning ordinance does not address this issues. Any

Ord Habitat Management Plan (“HMP”). future development will be required to comply with
the policies & regulations of the Seaside General
Plan, Zoning Code and the Reuse Plan relevant to
this issue.

(7) Is consistent with the Highway 1 Design Corridor Design Yes Zoning ordinance does not address this issue. Any

Guidelines as such standards may be developed and approved by the
Authority Board.

future development will be required to comply with
the design policies and regulations of the Seaside
General Plan, the Base Reuse Plan, and associated
documents.
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(8) Is consistent with the jobs/housing balance requirements Yes Zoning ordinance does not address this issue. Any
developed and approved by the Authority Board as provided in future development will be required to comply with
Section 8.02.020(t) of this Master Resolution. the adopted job/housing policies and regulations of

the Seaside General Plan and the Base Reuse Plan.

Yes Zoning ordinance does not address this issue. Any

(9) Prevailing Wage

future development will be required to comply with
the prevailing wage policies and regulations of the
Seaside General Plan and the Base Reuse Plan.




-END-

DRAFT
BOARD PACKET



